
AGENDA

CITY OF TAYLOR, TEXAS
CITY COUNCIL MEETING

CITY HALL, COUNCIL CHAMBERS, 400 PORTER STREET

JULY 16,2015,6:00 P.M.

CALL TO ORDER AND DECLARE A QUORUM

INVOCATION

PLEDGE OF ALLEGIANCE

PROCLAMATION

1. Proclamation: August is Breastfeeding Awareness Month. (Mayor)

CITIZENS COMMUNICATION
(The City Council welcomes public comments on items not listed on the agenda. However, the Council cannot
respond until the item is posted on afuture meeting agenda. Registrationforms are available at the sign in table.)

CONSENT AGENDA
(The Consent Agenda includes non-controversial and routine items that the Council may act on with one single vote.
The Mayor or any Council member may pull any item from the Consent Agenda to discuss and act upon individually
on the Regular Agenda.)

2. Approve Resolution RI5-I2 to renew investment policy. (Rosemarie Dennis)
3. Consider approving Ordinance 2015-07 regarding a request made by Alan Teichelman to rezone

a parcel of property located at 1800 Old Granger Road, Taylor, Texas being a 0.85 acre tract out
of the Pharrass J. Survey, AW 495 from RI, Single Family to BI, Local Business. (Laura Rouse-
DeVore)

4. Consider approving 2015-08 to grant Specific Use Approval to allow a major automotive repair
facility on property described as City of Taylor, Block 11, Lots 3-6 (EIPTS); also known as 203
Washburn Street, Taylor, Texas situated in Williamson County, Texas. (Laura Rouse-DeVore)

5. Consider amendment to the 380 Economic Development Agreement with G-Pies, Inc. (Bob van
Til)

REGULAR AGENDA; REVIEW /DISCUSS AND CONSIDER ACTION

6. Consider approving Resolution R15-14 to apply for and accept a grant from the Office of the
Governor, Criminal Justice Division, for electronic ticket writer equipment. (Chief Henry Fluck)

7. Consider Economic Development Incentives for the Texas Beer Company. (Bob van Til)
8. Receive presentation and discuss proposed rates for a Transportation User Fee for the purpose of

repairing and maintaining the City streets. (Casey Sledge; Freese & Nichols)
9. Conduct Budget Workshop II to include discussions on the General Fund, Utility Fund, Airport

Fund and the Animal Shelter funding. (Rosemarie Dennis; Noel Bernal)
10. Consider proposed future agenda topics and items for discussion. (Mayor)

ADJOURN

The Council may vote and/or act upon each of the items listed in this Agenda. The Council reserves the right to
retire into executive session concerning any items listed on this Agenda whenever it is considered necessary and
legally justified under the Open Meetings Act including: Section 551.071 (Consult with attorney); Section 551.072
(Real Property); Section 551.073 (Gifts and Donations); Section 551.074 (personnel Matters); Section 551.076
(Security Devices); and Section 55l.087 (Economic Development). I certify that the notice of meeting was posted
in the Taylor City Hall Lobby before 6:00 pm on July 13,2015 and remained posted for at least 72 hours



continuously before the scheduled time of said meeting. I further certify that the following news media was notified
of this meeting: Taylor Press.

In compliance with the ADA the City Hall and Council Chambers is wheelchair accessible. Reasonable
accommodations will be provided for persons attending city council meetings in need of special assistance. Please
contact Susan Brock, City CI~k, at least 24 hours prior to the meeting for special assistance.

Posted By: ,/£Jlb- ~.L......, Date 7 /0 irJ-
Susan Brock, City Clerk (
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 City Council Meeting  

July 16, 2015 
Agenda Item Transmittal 

 
Agenda Item #:   1 

Agenda Title:   Proclamation for August as Breast-Feeding Month 

Council Action to be taken: Mayor will present Proclamation 

Initiating Department:   City Clerk 
 
Staff Contact:    Susan Brock, City Clerk 
 

1. INTRODUCTION/PURPOSE 
 
This item is added to proclaim August, 2015, as Breast-Feeding Month on behalf of the 
Williamson County & Cities Health District (WCCHD).  Ms. Sandi Halstead-Bohac or a 
representative with the WCCHD will be present to accept the proclamation. 

 
2. DESCRIPTION/ JUSTIFICATION 

 
Each year, the City issues this proclamation to help promote breast-feeding and to focus 
on the WIC mission to improve the nutritional status of low and moderate income 
women, infants and children by providing food and nutrition and breast-feeding 
education.      
  

3. FINANCIAL/BUDGET 
 
N/A 
      

4. TIMELINE CONSIDERATIONS 
  
N/A 
 

5. RECOMMENDATION 
 
To Proclaim August, 2015, as Breast-Feeding Month 
 

6. REFERENCE FILES  
 
1a. Proclamation 



 
 
 

 PROCLAMATION 
 

BREAST FEEDING MONTH 
 
 
  

 WHEREAS, the Williamson County & Cities Health District’s Women, Infants 

and Children (WIC) program takes this occasion to educate and inform, to encourage 

breast-feeding and regular health care for mothers and babies; and. 

 

 WHEREAS, the WIC mission is focused on improving the nutritional status of low 

and moderate income women, infants, and children by providing food and nutrition and 

breast-feeding education. 

 

NOW, THEREFORE, as Mayor of the City of Taylor, I hereby proclaim the month 

of August as  

 
“BREAST-FEEDING MONTH” 

 
in the City of Taylor, Texas and urge all citizens to take part in recognizing the successes 

of healthy mothers and healthy children and to support breast-feeding mothers. 

 
PROCLAIMED this the 16th day of July, 2015. 

 
 

___________________________________  
                                                                   Jesse Ancira, Jr., Mayor 

 
 
 



                                                                                                                                          

 City Council Meeting  
July 16, 2015 

Agenda Item Transmittal 
 
 
Agenda Item #:           2  

Agenda Title:  Approve Resolution R15-12 to renew the Investment Policy. 
 
Council Action to be taken: Approve by consent Resolution R15-12                       

Initiating Department:   Finance Department 
 
Staff Contact:   Rosemarie Dennis 
 

     1.  INTRODUCTION/PURPOSE 

 
The purpose of Resolution R15-12 is to have the Council approve renewing the City’s 
Investment Policy with no new changes from the existing policy. 
 

2. DESCRIPTION/ JUSTIFICATION 

 
Chapter 2256 of the Government Code requires that Municipal Governments adopt an 
Investment Policy and renew it annually.  This is the same requirement that is included in Section 
V of the City’s Investment Policy.  The approval of Resolution 15-12 this will renew the City’s 
existing Investment Policy and meet the requirements.  
 
Staff has reviewed our current investment policy and there are no new updates or changes 
required or recommended at this time for the City’s existing policy.  The investment policy 
serves as a guideline as to how staff may invest city funds.  The City’s investment officers 
(Finance Director and Accountant) have completed the investment training as required by the 
Public Funds Investment Act. 
  

3. FINANCIAL/BUDGET 
 
      

4. TIMELINE CONSIDERATIONS 
 
  

5. RECOMMENDATION 

 
Staff recommends approving the renewal of the City of Taylor’s current Investment Policy. 
  

6. REFERENCE FILES  

 
2a. Resolution R15-12 
2b. Exhibit “A”-Investment Policy  



(Resolution No.  R15-12)   

 1 

RESOLUTION NO.  R15-12 
 

A RESOLUTION OF THE CITY OF TAYLOR, TEXAS, UPDATE AND 
RENEW ITS INVESTMENT POLICY 

 
 
 WHEREAS, House Bill 2459 passed by the Seventy-Fourth Legislature requires that the 

City renew its Investment Policy on an annual basis. 

 

 WHEREAS, the previous Annual Investment Policy was last reviewed and approved by  
 
the City Council pursuant to Resolution 14-13 on August 14, 2014. 
 

 NOW, THEREFORE, IT IS HEREBY RESOLVED BY THE CITY COUNCIL OF 

THE CITY OF TAYLOR: 

 

SECTION 1.0 In order to comply with House Bill 2459 adopted by the Seventy-

Fourth Legislature of the State of Texas, the City of Taylor does hereby update and renew its 

Investment Policy as set out and contained in the instrument bearing such title, a copy of which 

is attached as Exhibit A and was presented to and considered at the meeting at which this 

resolution is adopted. 

 

 SECTION 2.0 The Director of Finance as Chief Financial Officer of the City is 

hereby authorized and directed to carry out the provisions of such Investment Policy as the 

Investment Officer. 

 

 INTRODUCED, PASSED AND APPROVED by the City Council of the City of 

Taylor, Texas, on the 16th day of July, 2015. 

 
                                                                                   ____________________________________  
                                                                                 Jesse Ancira, Jr., Mayor                                                   
 
ATTEST: 
 
___________________________  
Susan Brock, City Clerk 



(Resolution No.  R15-12)   

 2 

CERTIFICATE 
 
THE STATE OF TEXAS 
 
COUNTY OF WILLIAMSON 
 

I, Susan Brock, being the current City Clerk of the City of Taylor, Texas, do hereby 
certify that the attached is a true and correct copy of Resolution No. R15-12 passed and approved 
by the City Council of the City of Taylor, Texas, on the 16th day of July 2015, and such 
Resolution was duly passed and approved at a meeting open to the public and notices of the 
meeting, giving the dates, place, and subject matter thereof, were posted as prescribed by 
Government Code Section 551.043. 
 

Witness my hand and seal of office this 16th day of July 2015. 
 
 
 
______________________________ 
Susan Brock 
City Clerk 
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         EXHIBIT A 
 

 
 

INVESTMENT POLICY  
THE CITY OF TAYLOR TEXAS 

 

July 16, 2015
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INVESTMENT POLICY OF THE CITY OF TAYLOR TEXAS 
July 16, 2015 

 
 

I.  PURPOSE 
 
 A. Formal Adoption 
 
  This investment policy, when reviewed and amended by the City Council of Taylor, on July 16, 

2015, will replace the adopted Investment Policy dated the 14th of August, 2014. This investment 
policy satisfies the statutory requirements of the Public Funds investment Act (Chapter 2256, 
Texas Government Code). 

 
 B. Scope 
 
  This Investment Policy applies to all investment activities of the City and to all assets of all funds 

of the City of Taylor at the present time and any funds received in the future, excluding the 
Employee Retirement Trust and the deferred compensation plan. Any funds held in custody by 
the City of Taylor shall be administered in accordance with the provisions of these policies unless 
expressly prohibited by law or unless it is in contravention of any depository contract between the 
City and depository bank. This Policy establishes guidelines for those who can invest City funds, 
for how City funds will be invested, and for when and how a periodic review of investments will 
be made.  In addition to this Policy, bond funds (as defined by the Internal Revenue Service) shall 
be managed by their governing resolution and all applicable State and Federal law. 

 
  

II. INVESTMENT OBJECTIVES 
 
 A. Safety of Principal 
 

  The primary objective of all investment activity is the preservation of capital and the safety of 
principal in the overall portfolio.  Each investment transaction shall seek to ensure first that capital 
losses are avoided, whether they are from securities defaults or erosion of market value.  

 
 B. Maintenance of Adequate Liquidity 
 

  The investment portfolio will remain sufficiently liquid to meet the cash flow requirements that 
might be reasonably anticipated.  Liquidity shall be achieved by matching investment maturities 
with forecasted cash flow requirements; investing in securities with active secondary markets; and 
maintaining appropriate portfolio diversification. 

 
C.   Diversification  

 

The policy of the City of Taylor, except when investing with the Depository Bank or Investment 
Pools will be to diversify its portfolio. This will be done to eliminate the risk of loss resulting from 
one concentration of assets in a specific maturity, a specific issuer or a specific class of 
investments. Investments of the City shall always be selected that provide for stability of income 
and reasonable liquidity.  
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D. Yield  

 

Consistent with federal and state law and the City’s depository contract, it will be the objective of 
the Investment Officer to earn the maximum interest rate allowed within the constraints of safety 
and liquidity. 
 

E. Maturity 
 

Portfolio maturities will be staggered, if market conditions are favorable, in a way to achieve the 
highest return of interest but at the same time provide for the necessary liquidity to meet the City’s 
cash needs.  The maximum allowable stated final maturity of any individual investment owned by 
the City will be ten years. [Sec. 2256.005 (b) (4) (B)] 

 
F. Sale of Securities before Maturity 

 

The City Investment Officer may sell securities before maturity if: 
 

 market conditions present an opportunity for the City to benefit from sale; 
 funds are urgently needed to meet unforeseen expenses, even if there is a loss of interest 

and/or principal due to the sale; and 
 a security has lost its minimum required rating as an authorized investment. 

            [Sec. 2256.02] 
 

G. Quality and Capability of Investment Management 
 

It is the City’s policy to provide training required by the Public Funds Investment Act, Sec. 
2256.008 and periodic training in investments for the Investment Officer through courses and 
seminars offered by professional organizations and associations in order to insure the quality and 
capability of the City’s Investment Officer in making investment decisions. 
 

 
III.   INVESTMENT STRATEGY 

 
 

A.  General  
 

  In conjunction with the annual Policy review, the City Council shall review the investment 
strategy for each of the City's funds.  The investment strategy must describe the investment 
objectives for each particular fund according to the following priorities: 

 
     investment suitability, 
     preservation and safety of principal, 
     liquidity, 
     marketability prior to maturity of each investment, 
     diversification, and 
     yield 

   
In order to minimize risk of loss due to interest rate fluctuations, investment maturities will not 
exceed the anticipated cash flow requirements of the funds.  
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B. Investment Guidelines by Fund Type 
 

 Investment guidelines by fund-type are as follows: 
 
                1. Current Operating Funds 
 

  Current operating funds require the greatest short-term liquidity of any of the fund types.  
Therefore, diversified investment maturities shall provide monthly cash flow based on the 
anticipated operating needs of the City.  Short-term investment pools and money market 
mutual funds shall provide daily liquidity and may be utilized as a competitive yield 
alternative to fixed maturity investment.  Additionally, securities with active and efficient 
secondary markets are necessary in the event of an unanticipated cash requirement. 

 
  According to City Policy, the weighted average days to maturity for the current operating 

fund portfolio shall be less than 200 days and the maximum allowable maturity shall be two 
years.  The Investment Officers will monitor the average days to maturity level and make 
changes as appropriate. 

 
 2. Bond Proceeds 
 

  Bond proceeds used for construction programs have reasonably predictable draw down 
schedules.  Therefore investment maturities shall generally follow the anticipated cash flow 
requirements.  Because of the potential for variance from the anticipated draw down 
schedule and actual expenditures most investment securities shall have active and efficient 
secondary markets.  Investment pools and money market mutual funds shall provide readily 
available funds generally equal to one month's anticipated cash flow needs, or a competitive 
yield alternative for short term fixed maturity investments.  A singular repurchase agreement 
may be utilized if disbursements are allowed in the amount necessary to satisfy any 
expenditure request, this investment structure is commonly referred to as a flexible 
repurchase agreement. 

 
  Market conditions and the arbitrage regulations may influence the attractiveness of locking 

in fixed rate investments for bond proceeds.  Generally if investment rates exceed the 
applicable arbitrage yield for a specific bond issue, the City is best served by locking in most 
investments.  If the arbitrage yield can not be exceeded, then concurrent market conditions 
will determine the attractiveness of locking in maturities or investing shorter.  At no time 
shall the anticipated expenditure schedule be exceeded in an attempt to bolster yield. 

 
   3. Repair and Replacement Funds 
 

  The investment maturity of repair and replacement funds shall generally be limited to the 
anticipated cash flow requirement according to any budgeted project schedule.  Market 
conditions and the anticipated spending schedule shall determine the maximum investment 
periods.  Investment securities shall be diversified as to maturity and type with a portion of 
the securities highly marketable or liquid to cover the unpredictability of emergency repairs. 
The Investment Policy restricts the maximum maturity to three years and the maximum 
average life of the fund to one year. 

 
 
 4. Debt Service Funds  
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  Debt service funds shall be invested to ensure adequate funding for each consecutive debt 
service payment.  The Investment Officer shall invest in such a manner as not to exceed an 
"un-funded" debt service date with the maturity of any investment security.  The 
predictability of each payment reduces the need for security diversification, marketability 
and fund liquidity.  Therefore, market conditions shall determine the attractiveness of the 
eligible investments. 

  
 5. Bond Reserve Funds 
 

  Bond reserve funds have no anticipated expenditures.  The funds are deposited to provide 
annual debt service payment protection to the City's bondholders.  The funds are "returned" 
to the City at the final debt service payment.  Market conditions and arbitrage regulation 
compliance determine the advantage of security diversification and maturity selection.  
Generally if investment rates exceed the applicable arbitrage yield for a specific bond issue, 
the City is best served by locking in most investments.  If the arbitrage yield cannot be 
exceeded, then concurrent market conditions will determine the attractiveness of locking in 
maturities or investing shorter and anticipating future increased yields.  Maturities shall 
generally not exceed the call provisions of the bond issue to reduce the investment's market 
risk if the City's bonds are called and the reserve fund liquidated.  No investment maturity 
shall exceed the final maturity of the bond issue. 

 
  Bond resolution constraints and insurance company restrictions create issue-specific 

considerations in addition to the Investment Policy.  Annual mark-to-market requirements or 
specific maturity and average life limitations will influence the attractiveness of market risk 
and reduce the opportunity for maturity extension. 

 
 6. Operating Reserve Funds 

 

The operating reserve funds are essentially City savings.  Reductions are generally not 
anticipated.  Therefore, the predictability of the cash requirements of other City funds will 
govern the appropriate maturity mix.  Market conditions, City financial condition and 
risk/return analysis may adjust the strategy to the maximum maturity of ten years and the 
weighted average life of five years. 
 

7. Fiduciary Funds  
 
             Fiduciary Funds are used to report assets held in a trustee or agency capacity for others. 

The funds principal therefore cannot be used to support the government’s own programs. 
Since the purpose of these funds is for investment purposes only, market conditions and 
risk/return analysis may adjust the strategy to the maximum maturity of ten years. 

 
 

 
IV. INVESTMENT POLICIES 

 
 A. Eligible Investments  
 

  Investments described below are authorized by Chapter 2256, Texas Government Code as eligible 
securities for the City.  The purchase of specific issues may at times be restricted or prohibited by 
the Investment Officers.  City funds governed by this Policy may be invested in: 

 
  1. Obligations of the United States or its agencies and instrumentalities, excluding principal-
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only and interest-only mortgage backed securities, collateralized mortgage obligations and 
real estate mortgage investment conduits. 

 
      2.  Direct obligations of the State of Texas, or its agencies and instrumentalities. 
 
  3.     Other obligations, the principal and interest on which are unconditionally guaranteed or 

insured by, or backed by the full faith and credit of, the State of Texas or the United States or 
their respective agencies and instrumentalities. 

 
       4. Obligations of states, agencies, counties, cities, and other political subdivisions of any State 

having been rated as to investment quality by a nationally recognized investment rating firm 
and having received a rating of not less that "A" or its equivalent. 

 
  5. Fully collateralized repurchase agreements having a defined termination date, placed through 

a primary government securities dealer, as defined by the Federal Reserve, or a bank 
domiciled in Texas, and secured by obligations described by 1-4, above which are eligible 
investments under the Public Funds Investment Act, pledged with a third party selected or 
approved by the City, and having a market value of not less than the principal amount of the 
funds disbursed.  The term includes direct security repurchase agreements entered into by the 
City and reverse repurchase agreements only obtained in connection with investment by the 
City in an Eligible Investment Pool or Money Market Mutual Fund.  A signed Master 
Repurchase Agreement as described in B.4 shall govern All City repurchase agreement 
transactions of this section. 

 
  6. Certificates of deposit issued by State and national banks and savings and loan associations 

domiciled in Texas that are: 
 
   a. Guaranteed or insured by the Federal Deposit Insurance Corporation, or its successor, 

or, secured by obligations that are described by 1-4 above, which are intended to 
include all direct Federal agency or instrumentality issued mortgage backed securities, 
but excluding those mortgage backed securities of the nature described in Section 
2256.009(b) of the Texas Government Code, that have a market value of not less than 
the principal amount of the certificates or in any other manner and amount provided by 
law for deposits of the City; 

 
   b. Governed by a Depository Contract, as described in B.4 of this section, that complies 

with Federal and State regulation to properly secure a pledged security interest, and, 
   
   c. Solicited for bid verbally, in writing, electronically, or any combination of those                 
                              methods. 
 

7. Money market mutual funds regulated by the Securities & Exchange Commission, with a 
dollar weighted average portfolio maturity of 90 days or less; that fully invests dollar-for-
dollar all City funds without sales commissions or loads; and, whose investment objectives 
include seeking to maintain a stable net asset value of $1 per share.  The City may not invest 
funds under its control in an amount that exceeds 10% of the total assets of individual money 
market mutual fund or exceeds 80% of its monthly average fund balance, excluding bond 
proceeds and reserves and other funds held for debt service in money market mutual funds. 
Government Code 2256.014(c). 

 



6 

8.       Eligible Investment Pools as defined in Section 2256.016 of the Texas Government Code 
provided that (a) investment in the particular pool has been authorized by the City 
Commission; (b) the pool shall have furnished the Investment Officers or other authorized 
representatives of the City an offering circular containing the information required by 
Section 2256.016(b) of the Government Code; (c) the pool shall furnish to the Investment 
Officers or other authorized representatives of the City Investment transaction confirmations 
with respect to all investments made with it; (d) the pool shall furnish to the Investment 
Officers or other authorized representatives of the City, monthly reports that contain the 
information required by Section 2256.016 (c) of the Government Code; (e) the pool shall be 
a public funds investment pool created to function as a Money Market mutual fund 
maintaining a $1 net asset value (f) the pool's assets shall consist exclusively of the 
obligations that are described by 1-7 above; (g) and whose investment philosophy and 
strategy are consistent with this Policy and the City's ongoing investment strategy. 

 
9.         Commercial paper that has a stated maturity of 270 days or fewer from the date of issuance 

and is rated not less than A1-1 or P-1 or an equivalent rating by at least two nationally 
recognized credit rating agencies or by one nationally recognized credit rating agency 
provided the commercial paper is fully secured by an irrevocable letter of credit issued by a 
bank organized and existing under U. S. law or the law of any state. Gov’t Code 2256.013 

 
 B. Protection of Principal 
 

  The City shall seek to control the risk of loss due to the failure of a security issuer or grantor.  
Such risk shall be controlled by investing only in the safest types of securities as defined in the 
Policy; by qualifying the broker, dealer and financial institution with whom the City will transact, 
by collateralization as required by law; and through portfolio diversification by maturity and type. 

   
  The purchase of individual securities shall be executed "delivery versus payment" through the 

City's Safekeeping Agent.  By so doing, City funds are not released until the City has received, 
through the Safekeeping Agent, the securities purchased. 

 
    1. Diversification by Investment Type 
 
   The City’s Portfolio shall be diversified to eliminate the risk of loss resulting from one 

concentration of assets in a specific maturity, a specific issuer or a specific class of 
investments. Investments of the City shall always be selected that provide for stability of 
income and reasonable liquidity.  

 
   The policy of the City of Taylor, except when investing with the Depository Bank, 

Investment Pools, U.S. Treasury Bills, Bonds and Notes or in U.S. Agencies, will be to 
diversify its portfolio when investing in the following:  

 
a. Certificates of Deposit of other banks, savings banks and state or    
       federal credit unions domiciled in Texas; 
b. Repurchase Agreements; 

   c. Commercial Paper; or 
   d. Other investment instruments provided by law 

    
 

   Bond proceeds may be invested in a single security or investment if the Investment Officer 
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determines that such an investment is necessary to comply with Federal arbitrage restrictions 
or to facilitate arbitrage record keeping and calculation. 

  
    2. Diversification by Investment Maturity 
 

   In order to minimize risk of loss due to interest rate fluctuations, investment maturities will 
not exceed the anticipated cash flow requirements of the funds.  Maturity guidelines by fund 
are as follows: 

 

   a. Current Operating Funds 
 

    The weighted average days to maturity for the operating fund portfolio shall be less 
than 200 days and the maximum allowable maturity shall be two years. 

 

   b. Bond Proceeds 
 

    The investment maturity of bond proceeds (excluding reserve and debt service funds) 
shall generally be limited to the anticipated cash flow requirement or the "temporary 
period," as defined by Federal tax law.  During the temporary period bond proceeds 
may be invested at an unrestricted yield.  After the expiration of the temporary period, 
bond proceeds subject to yield restriction shall be invested considering the anticipated 
cash flow requirements of the funds and market conditions to achieve compliance with 
the applicable regulations. 

  
   c. Repair and Replacement Funds 
 

    The investment maturity of repair and replacement funds shall generally be limited to 
the anticipated cash flow requirement according to the budgeted project schedule.  The 
maximum maturity shall not exceed three years and the maximum average life of the 
fund shall not exceed one year. 

    
d. Debt Service Funds 

 

    Debt Service Funds shall be invested to ensure adequate funding for each consecutive 
debt service payment.  The Investment Officers shall invest in such a manner as not to 
exceed an "unfunded" debt service date with the maturity of any investment.  An 
unfunded debt service date is defined as a coupon or principal payment date that does 
not have cash or investment securities available to satisfy said payment. 

 
   e. Bond Reserve Funds 
 

    Market conditions, Bond Resolution constraints and Arbitrage regulation compliance 
will be considered when formulating Reserve Fund strategy.  Maturity limitation shall 
generally not exceed the call provisions of the Bond Resolution and shall not exceed the 
final maturity of the bond issue. 

 
   f. Operating Reserve Funds 
 

    The anticipated cash requirements of other City funds will govern the appropriate 
maturity mix.  Appropriate portfolio strategy shall be determined based on market 
conditions, Policy compliance, City financial condition, and risk/return constraints.  
Maximum maturity shall not exceed ten years and each fund's weighted average life 
shall not exceed five years. 

 
          g.      Fiduciary Funds  
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Since the purpose of these funds is for investment purposes only, market conditions 
and risk/return analysis may allow maximum maturity of ten years. 

 
  3. Ensuring Liquidity 
 

   Liquidity shall be achieved by anticipating cash flow requirements, by investing in securities 
with active secondary markets and by investing in eligible money market mutual funds and 
local government investment pools. 

 
   A security may be liquidated to meet unanticipated cash requirements, to re-deploy cash into 

other investments expected to outperform current holdings, or otherwise to adjust the 
portfolio. 

 
  4. Collateralization 
 

   Consistent with the requirements of State law, the City requires all bank and savings and 
loan association deposits to be federally insured or collateralized with eligible securities.  
Financial institutions serving as City Depositories will be required to sign a Depository 
Agreement with the City and the City's safekeeping agent.  The safekeeping portion of the 
Agreement shall define the City's rights to the collateral in case of default, bankruptcy, or 
closing and shall establish a perfected security interest in compliance with Federal and State 
regulations, including: 

 
 Agreement must be in writing; 

 

 Agreement has to be executed by the Depository and the City contemporaneously with 
the acquisition of the asset; 

 

 Agreement must be approved by the Board of Directors or the loan committee of the 
Depository and a copy of the meeting minutes must be delivered to the City; 

 Agreement must be part of the Depository's "official record" continuously since its 
execution. 

 
   Repurchase agreements must also be secured in accordance with State law.  Each counter 

party to a repurchase transaction is required to sign a copy of the Public Securities 
Association Master Repurchase Agreement as approve by the City.  An executed copy of 
this Agreement must be on file before the City will enter into any transactions with a counter 
party.  All Master Repurchase Agreements must be approved by the Administrative Policy 
Committee. 

 
   a. Allowable Collateral 
 
    (1) Certificates of Deposit 
 

     Eligible securities for collateralization of deposits are defined by the Public Funds 
Collateral Act, as amended and meet the constraints of this Policy. 

 
    (2) Repurchase Agreements 
 

     Securities underlying repurchase agreements are limited to U. S. Government, 
Agencies and Instrumentalities obligations, which are eligible fore wire transfer 
(i.e., book entry) to the City's designated safekeeping agent through the Federal 
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Reserve System and meet the constraints of this Policy. 
 
   b. Collateral Levels 
 
    (1) Certificates of Deposit 
 

     The market value of the principal portion of collateral pledged for certificates of 
deposit must at all times be equal to or greater than the par value of the certificate 
of deposit plus accrued interest, less the applicable level of FDIC insurance. 

 
    (2) Repurchase Agreements 
 

     A repurchase agreement's security value shall be the par value plus accrued 
interest, and the security's market value must be maintained at the following 
minimum levels: 

 
     Agreement Maturities Greater Than One Business Day 
 
     U. S. Treasury Securities . . . . . . . . . .  . .  . . . . .102% 
     U. S. Agency & Instrumentalities.  . . . . .. .. . . .102% 
     Mortgage Backed Securities. . . . . . . .  . .  . .. . .105% 
   

Agreement Maturities of One Business Day 
  
     All Securities. . . . . . . . . . . . . . . . . . . . ………. 100% 
 
    c. Monitoring Collateral Adequacy 
 
    (1) Certificates of Deposit 
 

     The City shall require monthly reports with market values of pledged securities 
from all financial institutions with which the City has certificates of deposit.  The 
Investment Officers will monitor adequacy of collateralization levels to verify 
market values and total collateral positions. 

     
    (2) Repurchase Agreements 
 

     Weekly monitoring by the Investment Officers of market values of all underlying 
securities purchased for City repurchase transactions is required.  More frequent 
monitoring may be necessary during periods of market volatility. 

    
   d. Additional Collateral and Securities 
 
    (1) Certificates of Deposit 
 

     If the collateral pledged for a certificate of deposit falls below the par value of the 
deposit, plus accrued interest less FDIC insurance, the institution issuing the CD's 
will be notified by the Investment Officers and will be required to pledge 
additional securities no later than the end of the next succeeding business day. 

 
 
    (2) Repurchase Agreements 
 



10 

     If the value of the securities underlying a repurchase agreement falls below the 
margin maintenance levels specified above, the Investment Officers will request 
additional securities.  If the repurchase agreement is scheduled to mature within 
five business days and the amount is deemed to be immaterial, then the request is 
not necessary. 

 
   e. Collateral Substitution 
 

    Collateralized certificates of deposit and repurchase agreements often require 
substitution of collateral.  Any broker, dealer or financial institution requesting 
substitution must contact the Investment Officers for approval and settlement.  The 
substituted security's value will be calculated and substitution approved if its value is 
equal to or greater than the required security level.  The Investment Officers, or a 
designee, must provide written notification of the decision to the bank or the 
safekeeping agent holding the security prior to any security release.  Substitution is 
allowable for all transactions, but should be limited, if possible, to minimize potential 
administrative problems and transfer expense.  The Investment Officers may limit 
substitution and assess appropriate fees if substitution becomes excessive or abusive. 

 
5. Safekeeping 

 
   a. Safekeeping Agreement 
 

    The City shall contract with a bank or banks for the safekeeping of securities either 
owned by the City as a part of its investment portfolio or as part of its depository and 
repurchase agreements. 

 
   b. Safekeeping of Certificate of Deposit Collateral 
 

    All collateral securing bank and savings and loan deposits must be held by a third party 
banking institution acceptable to and under contract with the City, or by the Federal 
Reserve Bank. 

 
   c. Safekeeping of Repurchase Agreement Securities 
 

    The securities purchased under repurchase agreements must be delivered to a third 
party custodian with whom the City has established a safekeeping agreement. 

 
  C. Investment Advisors and Broker/Dealers 
 

  Investment selection for all funds shall be based on legality, appropriateness, liquidity, and 
risk/return considerations.  All City investment portfolios shall be actively managed to enhance 
overall interest income.  Investment Advisors shall adhere to the spirit, philosophy and specific 
term of this Policy and shall invest within the same "Standard of Care."  Investment 
Broker/Dealers shall adhere to the spirit, philosophy and specific term of this Policy and shall 
avoid recommending or suggesting transactions outside that "Standard of Care." 

   
Selection of Brokers/Dealers must be licensed and in good standing with the Texas          
Department of Securities, the Securities Exchange Commission, the National Association of 
Securities Dealers or other applicable self-regulatory organization.    
                                   

  Selection of Investment Advisors and Broker/Dealers will be performed by the Investment 
Officer.  The Investment Officer will establish criteria to evaluate Investment Advisors and 
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Broker/Dealers, including: 
 

  1. Adherence to the City's policies and strategies; 
  2. Investment performance and transaction pricing within accepted risk constraints; 
  3. Responsiveness to the City's request for services, information and open 
                        communication; 
  4. Understanding of the inherent fiduciary responsibility of investing public funds; 
  5. Similarity in philosophy and strategy with the City's objectives 

   
  Selected Investment Advisors and Broker/Dealers shall provide timely transaction confirmations 

and monthly portfolio reports. 
 
  Broker/Dealers eligible to transact investment business with the City shall be presented a written 

copy of this Investment Policy.  Additionally the registered principal of the business organization 
seeking to transact investment business shall execute a written instrument substantially to the 
effect that the registered principal has: 

 
 received and reviewed this Investment Policy, and 
 acknowledged that the organization has implemented reasonable procedures and controls 

in an effort to preclude imprudent investment activities with the City. 
 
  The City shall not enter into an investment transaction with a Broker/Dealer prior to receiving the 

written instrument described above. 
 
 D. Responsibility and Controls 
 
  1. Authority to Invest 
 

   The Director of Finance is the "Investment Officer" of the City.  As Investment Officer 
he/she is authorized to deposit, withdraw (by check executed over two signatures as outlined 
in this Policy), invest, transfer, execute documentation, and otherwise manage City funds 
according to the rules governing the investment of City funds provided in this Policy. In 
his/her absence, the Accountant, Assistant City Manager and/or City Manager may serve as 
Investment Officer in his place and are subject to the same training requirements and must 
adhere to the policies set forth in this Policy Statement.   

 
   The Director of Finance as Investment Officer shall attend at least one training session, 

within twelve months of assuming these duties, that addresses investment controls, security 
risks, strategy risk, market risks, and compliance with the Public Funds Investment Act. 

 
2. Investment Officer Required Training  

 

The City’s Investment Officer shall: 
 

a.   attend at least one training session from an independent source approved by the 
governing body of the local government or a designated investment committee advising the 
investment officer as provided for in this policy and containing a least 10 hours of instruction 
relating to the Investment Officer’s responsibilities, within 12 months after taking office or 
assuming duties; and 

 
b.   attend an investment training session not less than once in a two-year period and receive 
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not less than 10 hours of instruction relating to investment responsibilities from an 
independent source approved by the governing body of the local government or a designated 
investment committee advising the investment officer as provided for in the investment 
policy of the local government. 

 
  3. Prudent Investment Management 
 

   The designated Investment Officer shall perform their duties in accordance with the adopted 
Investment Policy and internal procedures.  The Investment Officer acting in good faith and 
in accordance with these policies and procedures shall be relieved of personal liability. 

   
  4. Standard of Care 
 

   The standard of care used by the City shall be the "prudent investor rule" and shall be 
applied in the context of managing the overall portfolio within the applicable legal 
constraints.  The Public Funds Investment Act states: 

 
   "Investments shall be made with judgment and care, under circumstances then prevailing, 

that a person of prudence, discretion and intelligence would exercise in the management of 
the person's own affairs, not for speculation, but for investment, considering the probable 
safety of capital and the probable income to be derived." 

 
  5.     Liability of City Investment Officer 

 

The City Investment Officer is not responsible for any loss of City funds through the failure 
or negligence of a depository.  Sec. 113.005 Local Government Code does not release the 
Investment Officer from responsibility for a loss resulting from the official misconduct or 
negligence of the Investment Officer, including misappropriation of funds, or from 
responsibility for funds until a depository is selected and the funds are deposited. 

 
6.   Personnel Authorized to Transact Fiscal Affairs 

 

   All vouchers, checks, drafts, certificates of deposit, orders for the release or exchange of 
securities held as collateral for City's funds on deposit with its depository banks and any 
other instruments necessary in the transaction of City's financial affairs shall bear the 
signature of any two of the following (except that at least one of the signatures must be that 
of either the City Manager or the Director of Finance): 

    
a. Mayor 
b. City Manager 
c. Assistant City Manager 
d. Director of Finance 
e. Accountant 

 
  7. Standards of Ethics 
 

   The designated Investment Officer shall adhere to City's Code of Conduct.  Additionally, the 
Investment Officer shall file with the Texas Ethics Commission and the City Council a 
statement disclosing any personal business relationship with an entity seeking to sell 
investments to the City or any relationship within the second degree by affinity or 
consanguinity to an individual seeking to sell investments to the City. 

   
  8. Establishment of Internal Controls 
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   The Director of Finance will oversee the maintenance of a system of internal controls over 
the investment activities of the city. 

 
 
  9.     Reporting 
 

 a. Quarterly Report 
 

Investment performance will be monitored and evaluated by the Investment Officer.  The 
Investment Officer will provide either quarterly or at more frequent intervals a 
comprehensive report that shall be certified by the Investment Officer and submitted to 
the City Council along with a periodic Financial Report. The investment report shall: 

 
    1.   Describe in detail the investment position of the City, 
 

2. State the reporting period beginning market value; additions or changes to the 
market value during the period and ending market value for the period of each 
pooled fund group, 

 
                3.   State the maturity date of each investment security, 
 
                4.   State the fund for which each investment security was purchased, and 

 
5.  State the compliance of the investment portfolio with the City's Investment Policy 

and the Public Funds Investment Act. 
 
 

   b. Annual Report and Audit 
 

   The City, in conjunction with its annual financial audit, shall perform a compliance audit of 
management controls on investments and adherence to the City's Investment Policy and 
strategies. 

 
V.   REVIEW AND AMENDMENT 

 
  The City of Taylor City Council shall review its investments policy and investment strategies on 

an annual basis. It shall be the duty of the Investment Officer to notify the City Council of any 
significant changes proposed in investment methods or procedures prior to their implementation. 
The Investment Policy, including a section on Investment Strategies shall be adopted annually by 
the City Council. 

 
 
   
 
 
 
 
 
 
 

CITY OF TAYLOR INVESTMENT POLICY 
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Attachment “A” 
Approved Broker/Dealer List 

July 16, 2015  
 
 
 Duncan-Williams 
 
 Edward Jones 
 
 First Empire Securities 
 
 JP Morgan Chase Securities  
  
 Morgan Keegan 
 
 Princor Financial Services Corp. 
 
 
The brokers meet City investment policy requirements of: 

1. Providing a signed certification that the entity has received and reviewed the City’s 
investment   policy; and 

2. The firm is licensed and in good standing with the Securities and Exchange Commission. 
 
 
 
 



                           City Council Meeting 
 July 16, 2015 

Agenda Item Transmittal 
 
Agenda Item #:           3 

Agenda Title:             Consider approving Ordinance 2015-07 regarding a request 
made by Alan Teichelman to rezone a parcel of property located 
at 1800 Old Granger Road, Taylor, Texas being a 0.85 ACRE 
TRACT OUT OF THE PHARRASS, J SURVEY, AW 495 from 
R1, Single-Family, to B1, Local Business.  

 
Council Action to be taken:  Consider approving Ordinance 2015-07 by consent. 
 
Initiating Department:  Development Services  
 
Staff Contact:     Laura Rouse-DeVore, 
    Deputy Building Official 
 

1. INTRODUCTION/PURPOSE 
 

Alan Teichelman, applicant, has submitted a request to rezone the property located at 1800 Old 
Granger Road from the current R1 (Single-Family) zoning to B1 (Local Business) zoning to 
facilitate a future use of office/retail on the property.  
 
The purpose of this item is to approve the ordinance regarding the rezoning of the property 
located at 1800 Old Granger Road.  
 

2. DESCRIPTION/ JUSTIFICATION 
 
Date of the Public Hearing 
July 9, 2015 
 
Location and Acres of the Property 
1800 Old Granger Rd. 0.85 acres 
  
Legal description 
0.85 acres out of the J. Pharrass Survey, No. 495 
  
Property Owner and Applicant 
Emery Teichelman, owner 
Alan Teichelman, applicant 
 
Applicant’s intentions for the property (development objective) 
Office, retail 
Existing Zoning 
Single family residential, R1 
Proposed Zoning 
Local Business, B1 



 
Existing Conditions on the Property 
Property has a single family residence on it. 
 
Existing Thoroughfares and Traffic Volumes 
N. Main – 18,000 vehicles per day (VPD) 
 
Existing Conditions Surrounding the Property (land use/zoning) 
North: H+R Block office/B1 
South: Residential/ R1 
East: Multifamily/MF1 
West: Car sales/ B2 
 
Future Land Use Map 
Commercial 
 
The City’s Thoroughfare Plan 
Not applicable 
 
Other Information  
To redevelop the property, these items will need to be addressed through future approvals (ie: 
Building Permit, Site Development): 

1. Provide parking spaces and a non-dust producing parking surface 
2. Building permits for the renovation of the building to meet commercial standards 

(accessibility, for example), 
3. To register the project with TDLR, if the cost of the renovations exceed $50K, 
4. Provide an asbestos survey for any demolition, 
5. May need to provide an additional fire hydrant on or near the site. 
6. The property will need to be platted as part of the permitting process. 
7. Other items may be required depending on the specific nature of the future occupancy. 

 
3. FINANCIAL/BUDGET 

     
4. TIMELINE CONSIDERATIONS 

  
5. RECOMMENDATION 

 
The Planning and Zoning Commission held a public hearing and forwarded a favorable 
recommendation during their June 9, 2015 regular meeting. The vote was unanimous in favor of 
the sending a favorable recommendation for approval of the rezone request for the property at 
1800 Old Granger Road.   Staff recommends approval of the rezone request. 
  

6. REFERENCE FILES  
 
3a. Ordinance 2015-07 with attachments 
3b. Presentation 
3c.  Zoning map for the area under consideration 
3d.  Future Land Use map for the area under consideration 
3e  City wide zoning map 
3f  City wide  Future Land Use map 
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ORDINANCE NO. 2015-07 
 

AN ORDINANCE OF THE CITY OF TAYLOR, TEXAS APPROVING THE 
REZONING A PARCEL OF PROPERTY LOCATED AT 1800 OLD 
GRANGER ROAD, TAYLOR, TX. FROM SINGLE FAMILY 
RESIDENTIAL (R1) TO LOCAL BUSINESS (B1).  

 
 WHEREAS, notices for the proposed rezoning were published in accordance with the 
Zoning Ordinance and the request referred to the Planning and Zoning Commission. 
 
 WHEREAS, Emery Teichelman, property owner of 1800 Old Granger Road submitted a 
request to amend the zoning map of the City of Taylor from R1, Single Family Residential, to B1, 
Local Business, on property described as 0.85 acres out of the J. Pharrass Survey # 495, and  
 
 WHEREAS, the Planning and Zoning Commission held a public hearing on June 9, 2015, 
and  
 
 WHEREAS, the Planning and Zoning Commission voted to recommend Approval of the 
rezoning request. 
 
 BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF TAYLOR: 
 
1.0 That after a public hearing held on July 9, 2015 before the City Council of the City of 
Taylor for the purpose of considering an application submitted by Emery Teichelman, property 
owner of 1800 Old Granger Rd. also described as 0.85 acres out of the J. Pharrass Survey #495 
hereby approves and grants approval of the rezoning request from R1, Single family, to B1, Local 
Business. 
 
2.0 All of the facts recited in the preamble to this Ordinance are hereby found by the City 
Council to be true and correct and are incorporated by reference herein and expressly made a part 
here of, as if copied herein verbatim. 
 
3.0 Should any section, paragraph, clause, phrase, or provision of this Ordinance be adjudged 
invalid or held unconstitutional, the same shall not affect the validity of this Ordinance as a whole 
or any part of the provisions thereof, other than the part so decided to be invalid or unconstitutional 
 
4.0 In accordance with Article 8, of the City Charter, Ordinance No. 2015-07 was introduced 
before the City Council on the ninth (9th) day of July, 2015. 
 
 PASSED, APPROVED, and ADOPTED on the _______ day of ____________, 2015. 
 

__________________________________ 
Jesse Ancira, Jr., Mayor 

ATTEST: 
 
________________________ 
Susan Brock, City Clerk 
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CERTIFICATE 
 
THE STATE OF TEXAS 
 
COUNTY OF WILLIAMSON 
 
 I, Susan L. Brock, being the current City Clerk of the City of Taylor, Texas, do hereby 

certify that the attached is a true and correct copy of Ordinance No. 2015-07, passed and approved 

by the City Council of the City of Taylor, Texas, on the ________ day of ______________, 2015, 

and such Ordinance was duly introduced, passed, approved and adopted at meetings open to the 

public and notices of the meetings, giving the dates, places, and subject matter thereof, were posted 

as prescribed by Government Code Section 551.043. 

 

 Witness my hand and seal of office this _________ day of _____________, 2015. 
 
___________________________  
Susan L. Brock 
City Clerk 
 



Legal description 
0.85 acres out of the J. Pharrass Survey, No. 495 
 



1800 Old Granger Road Rezone Site/Aerial Map:



Teichelman Rezone Request

• Site is .45 acres located at 1800 Old Granger 
Rd

• Current Zoning is R1 Single-Family 
Residential Rezone Request is for B1 Local 
Business

• Property is listed as Commercial on the City’s 
Future Land Use Plan



Teichelman Rezone Request







                           City Council Meeting 
 July 16, 2015 

Agenda Item Transmittal 
 
 
Agenda Item #:           4 

Agenda Title:             Consider approving Ordinance 2015-08 to grant Specific 
Use Approval to allow a major automotive repair facility 
on property described as CITY OF TAYLOR, BLOCK 11, 
LOTS 3-6 (E/PTS); ALSO KNOWN AS 203 
WASHBURN STREET, TAYLOR, TX, SITUATED IN 
WILLIAMSON COUNTY, TEXAS 

 
Council Action to be taken:  Consider approving Ordinance 2015-08 by consent. 
 
Initiating Department:  Development Services  
 
Staff Contact:     Laura Rouse-DeVore, 
    Deputy Building Official 
 

1. INTRODUCTION/PURPOSE 
 

Sarah Jezek, property owner of 203 Washburn Street and Yvonne Palmer, the applicant 
and tenant of 203 Washburn Street have submitted an application for Specific Use Permit 
approval to expand business operations to include transmission repair, defined in the 
zoning ordinance as “major automobile repair”.  Expansion of business operations from 
minor automobile repair to major automobile repair requires Specific Use Permit 
approval.  The zoning definitions have been included below to better explain the 
differences between minor and major automobile repair.  Minor automobile repair is a 
permitted use in the B-1 Local Business Zoning District.  Major automobile repair 
requires a Specific Use Permit approval in the B-1 Local Business Zoning District.     
 

Automobile Repair, Major - General repair or reconditioning of engines, air-conditioning 
systems and transmissions for motor vehicles; wrecker service, collision repair services 
including body, frame or fender straightening or repair; customizing; painting; vehicle 
steam cleaning; undercoating and rustproofing; those uses listed under "Automobile Repair, 
Minor," and other similar uses.  

Automobile Repair, Minor - Minor repair or replacement of parts, tires, tubes and batteries; 
diagnostic services; minor maintenance services such as grease, oil, spark plug and filter 
changing; tune-ups; emergency road service; replacement of starters, alternators, hoses and 
brake parts; automobile washing and polishing; performing state inspections and making 
minor repairs necessary to pass said inspection; normal servicing of air-conditioning 
systems; and other similar minor services for motor vehicles except heavy load vehicles, but 
not including any operation named under "Automobile Repair, Major;" or any other similar 
use. No outside storage of vehicles or tools and no work on vehicles will be allowed within 
the B-1 Zoning District.  



 
The purpose of this item is to approve by consent Ordinance 2015-08.  
 

2. DESCRIPTION/ JUSTIFICATION 
 
Date of the Public Hearing 
July 9, 2015 
 
Location and Acres of the Property 
203 Washburn 
  
Legal description 
City of Taylor Addn., Block 11, Lots 3-6 (E/PTS)  
  
Property Owner and Applicant 
Sarah Jezek, owner 
Yvonne Palmer, applicant 
 
Applicant’s intentions for the property (development objective) 
Major Automotive Repair facility 
 
Existing Zoning 
Local Business, B1 
 
Proposed Zoning 
Specific Use Permit (SUP) 
No zoning change requested at this time. 
 
Existing Conditions on the Property 
A building with multiple automotive repair types and tenants. 
 
Existing Thoroughfares and Traffic Volumes 
E 3rd. – N/A 
Washburn – N/A 
 
Existing Conditions Surrounding the Property (land use/zoning) 
North: Retail/automotive (B1) 
South: Office/commercial (B1) 
East: Church and Fire Station (B1) 
West: Commercial (banking, for instance) (B1) 
 
Future Land Use Map 
Downtown 
 
The City’s Thoroughfare Plan 
Not applicable 
 
 
Other Information  
Recently, the City approved a similar SUP for a space north of this proposed use. 
 



 
 
 
Existing Site Conditions: 

 
 

Discussion: 
The proposed expansion of from a minor automobile repair facility to a major automobile repair 
facility requires Specific Use Permit approval.  The expanded use is consistent with surrounding 
“grandfathered” uses in the area.  This specific structure located at 203 Washburn Street has 
housed automobile repair facilities for several years and currently houses Sparky’s Speed Shop, a 
major automobile repair facility that received Specific Use Approval in April 2015.     
 
Staff feels that the proposed Specific Use Approval is contextually consistent with the uses of 
surrounding parcels in the area.   
 

3. FINANCIAL/BUDGET 
     

4. TIMELINE CONSIDERATIONS 
  

5. RECOMMENDATION 
 
The Planning and Zoning Commission held a public hearing and forwarded a favorable 
recommendation during their June 9, 2015 regular meeting. The vote was unanimous in favor of 
the favorable recommendation for approval of the Specific Use Permit for the property at 203 
Washburn Street.  
 
Staff recommends approval of the Specific Use Permit. 
  

6. REFERENCE FILES  
 
4a. Ordinance 2015-08 with attachments 
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ORDINANCE NO. 2015-08 
 

AN ORDINANCE OF THE CITY OF TAYLOR, TEXAS APPROVING A 
SPECIFIC USE PERMIT FOR A MAJOR AUTOMOTIVE REPAIR 
FACILITY ON PROPERTY DESCRIBED AS CITY OF TAYLOR, BLOCK 
11, LOTS 3-6 (E/PTS); ALSO KNOWN AS 203 WASHBURN STREET, 
TAYLOR, TX. 

 
 WHEREAS, notices for the proposed specific use permit were published in accordance 
with the Zoning Ordinance and the request referred to the Planning and Zoning Commission. 
 
 WHEREAS, Yvonne Palmer, tenant and applicant, and Sarah Jezek, property owner, of 203 
Washburn Street requested a Specific Use Permit for Major Automotive Repair on property 
described as City of Taylor, Block 11, Lots 3-6 (E/PTS); also known as 203 Washburn Street in the 
City of Taylor.  That after a public hearing held by the Planning and Zoning Commission on June 9, 
2015, the Planning and Zoning Commission voted to recommend approval of specific use permit to 
allow major automotive repair on said property. 
 
 BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF TAYLOR: 
 
1.0 That after public hearing held on July 9, 2015 before the City Council of the City of Taylor, 
Texas for the purpose of considering an application submitted by Yvonne Palmer, tenant and 
applicant, and Sarah Jezek, property owner, of 203 Washburn Street for a Specific Use Permit to 
allow major automotive repair on the property described as City of Taylor, Block 11, Lots 3-6 
(E/PTS); also known as 203 Washburn Street in the City of Taylor; a specific use permit is hereby 
granted to the applicant for the property described herein. 
 
2.0 That when the applicant vacates the premises, the specific use permit is null and void. 
 
3.0 All of the facts recited in the preamble to this Ordinance are hereby found by the City 
Council to be true and correct and are incorporated by reference herein and expressly made a part 
here of, as if copied herein verbatim. 
 
4.0 Should any section, paragraph, clause, phrase, or provision of this Ordinance be adjudged 
invalid or held unconstitutional, the same shall not affect the validity of this Ordinance as a whole 
or any part of the provisions thereof, other than the part so decided to be invalid or unconstitutional 
 
5.0 In accordance with Article 8, of the City Charter, Ordinance No. 2015-08 was introduced 
before the City Council on the               , 2015. 
 
 PASSED, APPROVED, and ADOPTED on the _______ day of ____________, 2015. 
 

__________________________________ 
Jesse Ancira, Jr., Mayor 

ATTEST: 
 
________________________ 
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Susan Brock, City Clerk 
 
 
CERTIFICATE 
 
THE STATE OF TEXAS 
 
COUNTY OF WILLIAMSON 
 
 I, Susan L. Brock, being the current City Clerk of the City of Taylor, Texas, do hereby 

certify that the attached is a true and correct copy of Ordinance No. 2015-08, passed and approved 

by the City Council of the City of Taylor, Texas, on the ________ day of ______________, 2015, 

and such Ordinance was duly introduced, passed, approved and adopted at meetings open to the 

public and notices of the meetings, giving the dates, places, and subject matter thereof, were posted 

as prescribed by Government Code Section 551.043. 

 

 Witness my hand and seal of office this _________ day of _____________, 2015. 
 
___________________________  
Susan L. Brock 
City Clerk 
 



203 Washburn Legal Description:  CITY OF TAYLOR, BLOCK 11, LOTS 3-6 (E/PTS) 



203 Washburn Site/Zoning Map and Aerial Photo: 

 

 

 



203 Washburn: SUP Request

• Site is a portion of the existing building located at 
203 Washburn. 

• Current Zoning is B1 Local Business.  Applicants 
are requesting a Specific Use Permit (SUP) to be 
able to operate a Major Automotive Repair Facility 
(Transmission Repair Shop) at their tenant space.  

• Property is listed as Downtown on the City’s 
Future Land Use Plan



203 Washburn: SUP Request 



  
 City Council Meeting 

 July 16, 2015 
Agenda Item Transmittal 

 
 
Agenda Item #:          5 

Agenda Title:            Consider amendment to the 380 Economic Development 
Agreement with G-Pies, Inc. 

 
Council Action to be taken: Approve via consent agenda. 

Initiating Department:   Development Services 
 
Staff Contact:     Bob van Til 
 
 

1. INTRODUCTION/PURPOSE 
 
The purpose of this item is to consider an amendment to the 380 economic development 
agreement with G-Pies, Inc dba Mr. Gatti’s. 
 
This amendment extends the date for the restaurant to receive their Certificate of 
Occupancy (C.O.) from August 1, 2015 to September 15, 2015.  None of the other 
provisions of the agreement are effected. 
  

2. DESCRIPTION/ JUSTIFICATION 
 
The reason for the extended CO date is based on the significant amount of rain that we 
experienced over the last few months. However, they have made significant progress in 
completing the project and we believe that the project will be completed by the 
September date. 
 
The existing agreement includes a cash payment of $200,000 to the owners of the 
restaurant if they receive their CO by August 1, 2015, now September 15, 2015, should 
the Council agree. 
 
The agreement also includes a scaled down property tax rebate over the next five years: 
90%, 70%, 50%, 30%,10%.  
 
All the development fees were waived as well. 
 
This is the second amendment. The first amendment changed the construction start date 
from July 1, 2014 to November 1, 2014. 
  



3. FINANCIAL/BUDGET 
 
     

4. TIMELINE CONSIDERATIONS 
 
  

5. RECOMMENDATION 
 
Staff recommends that the Council approve the amendment as submitted via consent 
agenda. 
  

6. REFERENCE FILES  
 
5a.  Amended 380 Economic Development Agreement with G-Pies, Inc. 
5b.  Pictures taken on July 13, 2015 



G-PIES INC. doing business as Mr. Gatti's
and

THE CITY OF TAYLOR, TEXAS,
AMENDED CHAPTER 380 ECONOMIC DEVELOPMENT AGREEMENT

This Amended Economic Development Agreement ("Agreement") is
entered into by and between the CITY OF TAYLOR, TEXAS, a Texas
horne rule municipal corporation ("CITY") and G-PIES INC, doing
business as MR. GATTI'S ("GATTI'S").

WHEREAS, the CITY adopted Ordinance 2010-38 on September 9,
2010, ("Ordinance"), establishing and authorizing the CITY to make
economic development grants; and

WHEREAS, the CITY granted economic benefits to GATTI'S in
recognition of the positive economic benefits to the CITY through
GATTI'S as approved on May 14, 2014 and later amended on January
8, 2015.
NOW, THEREFORE, in consideration of the mutual benefits and
promises and for the good and valuable consideration, the receipt
and sufficiency of which are hereby acknowledged, the CITY and
GATTI's agree as follows:
Section 1
Section 3. B. TIME: is amended to read: Construction of the
Building shall commence no later than November 1, 2014, and shall
be completed with a City certificate of occupancy no later than
September 15, 2015.
Section 2
All other provisions of the agreement, as amended, shall remain in
effect.

Dated this the I
\JJ. ~

__ 0_. day of j v\....'1 , 2015.
G-PIES INC
doing business as Mr. Gatti's

CITY OF TAYLOR, TEXAS

By: ISAAC D. TURNER
Its: City Manager







 City Council Meeting  
July 16, 2015 

Agenda Item Transmittal 
 
Agenda Item #:         6 

Agenda Title:  Consider approving Resolution R15-14 to apply for and 
accept a grant from the Office of the Governor, Criminal 
Justice Division, for Electronic Ticket Writer Equipment.   

 
Council Action to be taken:  Approve Resolution R15-14 for application and accepting 

 award if funded 
 

Initiating Department:   Police Department      
 
Staff Contact:     Henry Fluck, Chief of Police 
 

1. INTRODUCTION/PURPOSE 
 
Both the Police Department and Municipal Court would benefit by applying for a grant 
for Electronic Ticket Writers to minimize duplication of data entry, increase efficiency, 
and improve accuracy. 
  

2. DESCRIPTION/ JUSTIFICATION 
 
The Police Department is requesting City Council authorization to apply for a grant to the 
Office of the Governor, Criminal Justice Division (CJD), to purchase eight (8) Electronic 
Ticket Writers and accompanying software, infrastructure, printers and training.  There 
are numerous advantages of Electronic Ticket Writers to include minimizing duplication 
of data entry for both Police and Municipal Court, improving accuracy by scanning 
registration and swiping drivers license to capture data, paperless citations to the 
Municipal Court (the violator still receives a printed copy), decreasing the time of a 
traffic stop resulting in the driver being released sooner, improving Officer safety with 
the decreased time of the traffic stop, the capability of reporting and analyzing traffic 
enforcement activity and statistical information to include the required annual racial 
profiling report.  In short, this is levering technology to increase efficiency.  
  

3. FINANCIAL/BUDGET 
 
8 Electronic Ticket Writers = $44,126.00   
CJD Grant would fund  $35,366.08  
City cash match   $  8,759.92 
 
This amount is available in salary savings in the current FY 2014-2015 Police Budget.  
There is an annual recurring maintenance charge of $3,800, which is available in the 
Municipal Court Technology Fund.  



     
4. TIMELINE CONSIDERATIONS 

 
The adjusted grant application is due as soon as possible with a funding determination by 
CJD anticipated in late August of 2015. 
  

5. RECOMMENDATION 
 
Approve Resolution to submit application and accept award if funded. 
  

6. REFERENCE FILES  
 
6a.  Resolution R15-14 
6b.  Proposal by Tyler Technology for Eight Electronic Ticket Writers 



RESOLUTION R15-14 
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF TAYLOR, AUTHORIZING 
THE CITY MANAGER TO SUBMIT A GRANT APPLICATION TO THE OFFICE OF THE 
GOVERNOR, CRIMINAL JUSTICE DIVISION, FOR EIGHT ELECTRONIC TICKET 
WRITERS AND ACCOMPANYING SOFTWARE AND INFRASTRUCTURE; AND 
AUTHORIZING THE CHIEF OF POLICE TO ACT AS THE CITY’S AUTHORIZED GRANT 
OFFICIAL. 
 
WHEREAS, the Taylor City Council finds it in the best interest of the citizens of Taylor that the 
Electronic Ticket Writers be operated for the year 2015-2016; and 
 
WHEREAS, the Taylor City Council agrees to provide applicable matching funds for the said 
project as required by the Office of the Governor, Criminal Justice Division grant application; 
and 
 
WHEREAS, the Taylor City Council agrees that in the event of loss or misuse of the Criminal 
Justice Division funds the Taylor City Council assures that the funds will be returned to the 
Criminal Justice Division in full. 
 
WHEREAS, the Taylor City Council designates, Henry Fluck, Chief of Police as the grantee’s 
authorized official.  The authorized official is given the power to apply for, accept, reject, alter or 
terminate the grant on behalf of the applicant agency. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
TAYLOR, TEXAS, THAT:  the Taylor City Council approves the submission of the grant 
application for the Electronic Ticket Writers to the Office of the Governor, Criminal Justice 
Division. 
 

 
Passed and approved this 16th day of July, 2015.  
 
 

_______________________________________ 
Jesse Ancira, Jr., Mayor 

 
ATTEST: 
 
 
________________________________________ 
Susan Brock, City Clerk 
 
(Seal) 
	



Proposal
Local Government Division

Presented to: City of Taylor
400 Porter St
Taylor, TX 76574

Proposal date: July 6, 2015

Submitted by: Ryan Burns
(800) 646-2633
ryan.burns@tylertech.com

Tyler Technologies
Local Government Division
5519 53rd Street
Lubbock, Texas 79414

mailto:ryan.burns@tylertech.com


Investment Summary

City of Taylor

Investment Breakdown Proposal Valid for 120 days

Software Investment Annual Fees

License Fees (Existing Customer) -                 

-                 -                      

Hardware & Third Party Software Investment Annual Fees

Brazos Technology Software & Hardware 29,826           3,800

29,826           3,800                  

Professional Services Investment

Brazos Technology Software & Hardware 10,500           

10,500           

Project Total 40,326           3,800                  

Tyler will invoice Client for the License Fees listed above upon delivery of the software.

Maintenance Fees listed above will be invoiced upon ninety (90) days of delivery and 
annually thereafter on the anniversary of that date, Brazos software includes 12 months of
maintenance in initial fee.

All payment terms are net thirty (30) days

July 6, 2015



Software Licenses

City of Taylor

Application Software QTY Hours
Estimated 

Services License Fee
Estimated 

Services
Annual 

Maintenance

Incode Court Case Management Suite
Brazos Citation Issuing Device Interface N/C Included Included
(Citation Import, Auto Citation Import, Warrant Export)

Incode Application Subtotal

Application and System Software Total

July 6, 2015



Brazos Technology e-Citations 

City of Taylor

Description QTY Purchase Price
Estimated 

Services
Annual 

Maintenance
Warranty 
Provider

July 6, 2015

Brazos eCitation Mobile Application Software

Brazos RDC Software 8 6,800 2,800 Brazos
 - Citations
 - Warnings
 - Parking Tickets
 - Stand-alone racial profiling (when not captured via other methods)
 - 1 Year Maintenance and Support

Brazos Interface to Court 1 N/C
Brazos Interface to Public Safety 1 N/C 1,000
  **Brazos Technology Interface Only

Implementation Services 7,500
 - One fee independent of number of devices
 - Customized Screen and Print Layouts (from an existing layout)
 - Creation of Web report that is exactly like defendant citations
 - Customization of Offenses (includes additional information)
 - Import of Officer Information
 - Import of Location Information (if applicable)
 - Implemenation of Bluetooth communication between mobile device and printer
 - Installation of all software at customer site
 - Customization of additional reports

Training 3,000
 - Two (2) days of officer/employee training
 - One (1) day of administrator training
 - Includes classroom and OJT training
 - Maximum Group Size = 12
 - All documentation

Travel and Expenses are billed as incurred

Brazos Mobile Hardware

Motorola MC67 (2D Imager) 8 11,600 Motorola
 - Includes AT&T or Verizon Cellular Capability (must specify)
 - 8 Mega-Pixel autofocus camera
 - Built-in GPS
 - Extremely Bright 640x400 Full VGA Screen
 - Microsoft Mobile operating system
 - 1 Year Warranty (Parts & Labor Only)

Brazos Mobile Hardware Accessories

Extended Warranty for MC67/MC70 8 2,000
 - 3 Years Bronze Support
 - 3 to 5 day turnaround
 - Comprehensive Coverage (no fault)
 - Can only be purchased with new device

4-bay Docking Cradle for MC67/MC70 (Highly Recommended) 2 850
 - Includes all cables (power supply and 6' network cable)

Additional MC67 Extended Life Battery 8 472
 - 1.5x Battery

4-Bay Battery Charger for Extended Life Batteries 2 360

Brazos Mobile Printers and Accessories

Zebra RW420 Bluetooth Printer w/ MagStripe Reader Built-In 8 6,240 Zebra
 - One (1) Year Manufacturer's Warranty
 - Bluetooth Communications

Additional Batteries for RW420 8 624

Zebra Charger Quad Li-Ion 4-Bay Battery Charger 2 690

One Case (36 rolls) of standard thermal paper 2 190

Brazos Software and Services 6,800 10,500 0 3,800
Brazos Hardware Devices and Printers 23,026

Brazos Technology Total 29,826 10,500 3,800



  
 City Council Meeting 

 July 16, 2015 
Agenda Item Transmittal 

 
 
Agenda Item #:          7 

Agenda Title:            Consider Economic Development Incentives for the Texas 
Beer Company 

 
Council Action to be taken: Approve, deny, table. 

Initiating Department:   Development Services 
 
Staff Contact:     Bob van Til 
 
 

1. INTRODUCTION/PURPOSE 
 
The purpose of this item is to discuss and consider economic development incentives for 
the Texas Beer Company. They are planning to locate in downtown Taylor.  
  

2. DESCRIPTION/ JUSTIFICATION 
 
The Texas Beer Company intends to open a brew pub in Taylor along with a brewery.  
 
The brew pub will consist of three tanks, and the brewery will have approximately 12 
tanks to produce enough beer for distribution. 
 
The City recently approved a specific use permit for the Company to locate at the 
McCrory Timmerman Building. 
 
The Company intends to invest over $1.2 million in the community.   
  

3. FINANCIAL/BUDGET 
 
     

4. TIMELINE CONSIDERATIONS 
 
  

5. RECOMMENDATION 
  

6. REFERENCE FILES  
 
 



  City Council Meeting 
 July 16, 2015 

Agenda Item Transmittal 
 
Agenda Item #:          8 

Agenda Title:            Receive presentation and discuss proposed rates for a 
Transportation User Fee for the purpose of repairing and 
maintaining the City streets.  

 
Council Action to be taken: Receive Presentation 

Initiating Department:   City Administration, Finance Department 
 
Staff Contact:     Isaac D. Turner 

Rosemarie Dennis 
 

1. INTRODUCTION/PURPOSE 
 
Freese and Nichols and Sledge Engineering will make their presentation to Council with 
regards to the rates for the transportation user fee. 
  

2. DESCRIPTION/ JUSTIFICATION 
 
With more than 50% of the streets within Taylor are in poor condition, the creation of a 
Transportation User Fee program the city will be able to dedicate money to street repair 
and maintenance. 
  

3. FINANCIAL/BUDGET 
 
This fee will allow the city to fund street maintenance and repair.  
  

4. TIMELINE CONSIDERATIONS 
 
 

5. RECOMMENDATION 
 
Staff is suggesting that this fee be implemented on October 1, 2015, with the rate payers 
seeing this for the first time on their November, 2015 bill. 
 

6. REFERENCE FILES  
 
8a. Transportation User Fee presentation (under a separate cover)  
8b. Street Committee Final Report with recommendations. 



1 
 

Street Maintenance and Reconstruction Committee 
Final Report  

 
January 8, 2015 

 
Following appointment of the 11 member Street Maintenance and Reconstruction 
Committee (Hereafter called “the committee”) in February 2014, the committee held its 
initial meeting on March 13, 2014, at the Taylor Public Library.  Ed Komandosky was 
unanimously elected chair with Mrs. Delores Garza elected vice chair.  City staff provided 
support as needed and recorded minutes. 
 
Interim City Manager Jeff Straub guided the committee during its first and several 
succeeding meetings including outlining the expectations of the City Council. 
The city’s consulting engineer Casey Sledge presented an overview of the Pavement 
Management Report completed in 2012 and designed to be a tool for the committee to 
develop a plan to include funding options, goals, prioritization, and how street 
maintenance and reconstruction can be addressed. 
 
The committee agreed to meet every two weeks on Thursdays when the council was not 
meeting for up to one year or until the plan was completed.  Copies of all committee 
minutes are available. 
 
One of the major objectives of this committee and the council was to assist in educating 
the public on street maintenance and reconstruction issues.  To accomplish this the 
committee opted to conduct a survey of residents’ opinions on this issue and engage 
citizens in public neighborhood-area meetings to obtain their feedback regarding streets. 
 
A survey formulated by committee member Jose Orta was first used at Zest Fest, then at the 
six community meetings and finally put in monthly city utility statements and online. 
Section one of this report put together by the subcommittee on finance gives some 
historical background on our city streets and a summary of the survey results.  Section 
two of this report, subtitled “Biggest Bang for the Buck,” is a program put together by the 
subcommittee on priorities.  Section three, completed by the subcommittee that dealt 
with public works and other issues, recommends that a full-time street maintenance 
department be created within city government. 
 
The committee was composed on the following: 

o Ed Komandosky, Chairman 
Finance subcommittee:  

o Jose Orta, John Nelson, Eric Weiner 
Priorities subcommittee:  

o Joe Naizer, Dolores Garza (also vice chair of the overall committee), Erwin Stauffer 
Public works subcommittee:  

o Lonnie Zycha, Dave Bogan, Andrew Gonzales, Mary Flores 
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Summary of Recommendations 

Overall recommendations: 
1. That street maintenance and reconstruction be listed as a line item in all future city 

of Taylor budgets; 
2. That a full-time on-going educational effort be made to fully inform all 

citizens of the street improvement efforts. 

Section 1: Finance recommendations: 
1. That a reasonable street maintenance fee be added to the city’s monthly utility 

statement, the funds collected to be used only for street maintenance. 
2. That the city continues to pursue Community Development Block Grants (CDBG) to 

be used in street reconstruction projects. 
3. That the city allows the development of a voluntary street assessment program 

so that citizens of a given neighborhood or on a specific street are allowed to 
fund a street maintenance and/or reconstruction program/project for their 
specific area. 

4. That the city council consider issuing Certificates of Obligation or call a bond 
election to secure funding for major street reconstruction. 

5. That the current city budget be scrubbed for efficiency to determine if other funds 
for street maintenance may be freed up. 

Section 2: Street Improvement Priorities recommendations: 
1. All projects for street, water, sewer, drainage and other city efforts are closely 

coordinated into a 10-year plan, to be reviewed annually. 
2. Assume CDBG funding will be available for the foreseeable future and that a 

coordinated east-west, north-south street reconstruction plan be developed for 
the next 10 years. 

3. Use a weighted system as proposed to prioritize street reconstruction 
projects. 

Section 3: Public works recommendations: 
1. Establish an in-house city street maintenance department staffed with 

trained personnel and equipped with necessary tools and equipment. 
2. Consider the use of alternatives to sole use of asphalt in street maintenance and 

reconstruction. 

Other recommendations: 
1. As the City of Taylor grows and needs a fulltime engineering staff, consider 

the employment of a full-time in-house city engineer.   
2. Form a “forward looking” Capital Improvements Projects review committee 

to bring citizens input to the table.  
3. Including sidewalks in any street reconstruction project should be an 

objective.  
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Section 1.  Report of the Finance Committee: 

The condition of Taylor’s 105 miles of streets has been an ongoing concern for many 
years.  Our black land soil conditions contribute greatly, and the age of Taylor’s 
downtown streets, many built in the early 1900s contribute to the problem.  Articles in 
the Taylor Daily Press report political candidates promising to “Fix our Streets” over 75 
years ago.  It seems that promise could never be funded properly until recently.  The 
rebuilding of Davis, Howard, and Sloan are signs of progress.  The 2012 Report 
“Pavement Management Report” prepared by Sledge Eng. indicates that 52.2 % of 
Taylor’s streets are failed or in “poor” condition.  The city currently has budgeted $5.2 
million to a program that will upgrade the “fair” streets to “good”.  Actual cost of this 
program is now estimated to be approximately $2.6 million and should fulfill 
maintenance needs for approximately 3 years.  This will leave approximately $2.6 million 
from the original budget for other work. 

Addressing the street problems in Taylor cannot be funded, nor completed, in a short 
time frame.  A long term, sustained program is more practical and doable.  The Street 
Committee recommends that the program become an ongoing effort by the City, funds be 
earmarked annually, and that Street Maintenance become a separate line item in the 
budget.  It is estimated that approximately one million is needed annually for continued 
maintenance, once all the streets are fixed. 

Potential Funding Sources: 

The Finance Subcommittee has reviewed the following potential sources of revenue 
to fund a long term, sustained program.  Each source has been studied and the Pros 
and Cons noted. 

1. Property Tax Increase:  

o Funding burden will be shared by the majority of those that use the 
streets. 

Pros:   

o Once these funds are publicly dedicated to street maintenance, it will be 
unpopular for future councils to redirect. 

Cons:
o Increased property tax will be burdensome for residents, especially 

those on fixed income.  This could be offset by an increased homestead 
exemption for those over 65. 

  

o Are a large percentage of real estate tax payers > 65 yrs. old?   
 
 

2. Sales Tax Redistribution:  
Pros:

o Revenue source includes contributions from those living outside Taylor. 
  

Cons:  
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o Limited dollar amount available since City receives only 2 % of the total 
8.25% collected. 

o Taking a portion of the money dedicated to lowering city property tax 
would violate what voters were promised when they agreed to raise the 
local sales tax.  The City must be trustworthy so voter confidence is 
maintained. 

o Taking a portion of sales tax dedicated to lowering city taxes would 
require an increase in the local property tax to replace the funds used. 

o Many in the community believe that it is necessary to reallocate the 
portion of the sales tax dedicated to the Taylor Economic Development 
Corporation (TEDC) towards fixing our streets.  However, also many 
believe this will be counterproductive in that fewer new companies or 
additional employment at existing companies would not occur.  Taylor’s 
fundamental economic problem is that we are among the poorest of all the 
communities in Williamson County as noted in the average family income 
reported in the census.  Money spent fixing our streets would not address 
this critical problem while the TEDC and Main Street focus is to create 
more, better paying jobs.  Ultimately, this is a City Council decision.  

o Any change to redirect the Sale tax would require voter approval 

Eric added the following comment “TEDC funds—I don’t think it is our place to make a 
recommendation on this subject since it is a political issue.  Ultimately, council 
members and voters will need to make a decision.  I do think the City could focus more 
on encouraging absentee and rental owners to maintain their properties.  There is 
some thought that it is deliberate to keep taxes low—, which again doesn’t help our 
revenue to improve streets. 
 

3. Community Development Block Grants (CDBG): 

o Grant money originates outside the City of Taylor. 
Pros:   

o Taylor has historically been successful in obtaining CBDG grants 
o CBDG grant money could supplement local funds; seems to be consistent 

enough to incorporate into plans 

Cons 

o Limited funds provided through annual grants, therefore limited 

:  

  street work could be finished each year. 
o City is required to match. 

 
4. Voluntary Street Assessment Fee 

This approach allows a citizen, plus his cooperating neighbors, a mechanism to address 
fixing his street immediately.  The program would be completely voluntary in that the 
citizen, plus his neighbors, would request an estimate cost, from the City to fix his 
street.  If the citizen and his neighbors agree to the cost and agree to move forward with 

: 
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the repair, the city would do the repairs and then bill the citizens for the estimated cost 
by increasing their property tax to recover the street repair cost over an extended 
period, say 10 years. 

Citizens who participate in paying to fix their local street would also pay any new 
fees/taxes associated to fixing streets city wide, since they will also use the community 
streets. 

All, or a majority, of the homeowners on the street would have to participate in order 
for the work to move forward. 

This is a complicated process but does provide a choice to those who are 
impatient with the process. 
 

o Addresses neighbor street needs immediately and is voluntary.  
Pros:  

o Frees City funds to address other local street needs 
o Allows citizens the ability to participate in the decision process 

 Cons: 
o Potential source of disagreements between neighbors, where some want to 

fix the street in front of their house, but others are 

  

opposed to spending the 
money. 

o Seems to be very divisive; people might wonder why their paying a street 
fee when fair to good streets did not contribute to the expensive of their 
repairs. 

o People on a fixed income would be forced to participate but will resent 
having to pay more taxes. 

o May require Charter amendment election 
 

 
5. Monthly Fee on Utility Bill dedicated to Street Maintenance.  

o Fee Burden shared by all who live in Taylor, property owners and renters. 
Pros: 

o Once dedicated to Street maintenance it would be unpopular for future 
Councils to redirect. 

 Cons
o Businesses and residents pay the same fee 
: 

o Could be divisive if on a tier system to address road impact usage 
 

6. 
These funds would be typically used for one time projects, such as the repair of one 
street. 

Certificates of Obligation  

 
o Can be sought at the discretion of the Council, so amounts can be set by 

Council and dedicated to specific projects 

Pros: 

o C.O.s do not require Voter approval 
o C.O.s generally have the same term and interest rate as General Obligation 

Bonds 

http://opposed.to/�
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o Citizens are left out of the process.  Since repairing our street is a 
significant expenditure for the City, it is critical that the final solution 
have agreement and support from the majority of the Community. 

Cons  

7. 
These funds would be typically used for one time projects, such as the repair of one 
street, i.e. the same as C.O.s 

General Obligation Bonds 

 
 

o Require voter approval and thus reflect the will of the Community. 
Pros: 

 
o Require voter approval, and therefore uncertain. 

Cons: 

8. 
Since these fees and funds are dedicated to other needs, they could not be used 
for Streets. 

Municipal Drainage Fee, Water and Wastewater Funds 

However, since drainage water is one of the major causes of street erosion, it is 
suggested that the cost of proper drainage associated with street repair be paid by 
this fee.  In addition, installation of modern water and wastewater lines be installed 
when streets are repaired and this cost be funded by the water and waste water 
funds. 

9. 
State funding is available for major State highways that traverse the City, but not for 

 city streets.  It is our understanding that Second Street is now the responsibility of 
 the City after it was rebuilt.  However, State Highway 95, i.e. Main Street is still a 
 state highway, and thus the state’s responsibility. 

State Funding:  

10. 
 County Commissioner Ron Morrison said there are no county funds available for 
 City streets.  However, he recalled an earlier conversation with the City in which 
 he indicated that he would support expansion of the Tax Increment Financing 
 (TIF) area so more streets would be eligible for TIF funds. 

County Funding:  

 Suggestion by Eric: We encourage the city staff and Council to continue to 
 request money, as they did on Second Street..  it will also benefit County tax 
 collections. 

 
11. 

Although discussed frequently, and little dramatic result achieved, the acknowledged 
solution to funding the Street program is growth of the tax base.  Growth is critical since 

Community Growth:  
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it impacts the economy of the Community.  Many envision economic growth only as the 
addition of high paying jobs, however, even increasing the number of low paying jobs is 
important.  Consider how many Taylor residents commute to Austin daily to work at 
low paying jobs; if those jobs were in Taylor, the benefits to the family would be a 
shorter work day due to less commute time, more time to help children with their 
school work, thus preparing the future generations for a better paying job. 

Some growth is required to maintain equilibrium i.e. the business property tax base 
decreases annually due to depreciation.  When Taylor’s population, both residential 
and business, grows significantly, the property and sales tax revenue will increase.  
Obviously, the need for basic safety services, police and fire, will also grow.  However, 
if the City can limit other service growth, additional new funds from growth can be 
used to address the Street problem. 

It is critical that funds specifically dedicated to encourage growth be continued.  
Thus using TIF and TEDC funds for street maintenance is not only short sighted, but 
also decreases our chance to achieve a long term solution.  The street committee 
strongly recommends that TIF and TEDC funds not be used to address the street 
problem.  (Eric comments that it is not our place to make this recommendation 
because it is a political issue ultimately, council members, and voters will need to 
make a decision) 

12. 
The Street Committee recommends that the Council thoroughly explore all options 
to insure we are operating City services as efficiently as possible before asking 
citizens to fund additional money for street work.  Perhaps Taylor should hire an 
“Efficiency Consultant” to study the entire operating structure, comparing Taylor’s 
operating metrics to other similar communities e.g. how many police officers , 
firefighters, library workers do we have per thousand, etc.  When possible we 
recommend any staff reductions required be addressed through attrition to reach 
target levels. 

 RE-allocate Current Budget items: 

 
13. Community Input via Surveys: 

The citizens of Taylor completed 607 surveys indicating their preferred approaches 
to fixing Taylor Streets.  The surveys were gathered from the Zest Fest, survey forms 
included in the utility bills, neighborhood meetings, and responses to the poll on the 
city web site.  A summary of the survey results and analysis is included in Appendix 
A. 

 
In addition, the City conducted an on-line poll asking how would residents be 
willing to fund repairs or maintenance, 193 responded, the results were: 
 

1. Increase property tax?    13.0% or  25 people 
2. Add a street utility fee to water bills? 40.9 % or  79 people 
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3. Not in favor of any fees or tax increase. 46.1%  or  89 people 
 

It is also the Committees understanding that the TEDC, in partnership with the City, 
is rebuilding Allison Drive and hopes to consider the Terra Pave product in this 
project.  Savings realized could result in speedier program accomplishments for the 
funds allocated.  See Appendix B for details. 

 

 
Section 2.  Biggest Bang for the Buck 

As we discussed the basic design of this proposal, we saw that by looking holistically, much 
more could be accomplished than one project at a time.  We cannot attribute all the costs of 
improving the streets to just streets.  Our water, sewer, and drainage infrastructure have a 
significant impact on our streets and those funds should be prepared to fully participate in 
the overall improvement effort.  
 
The pros to consider: 

o Improving water and sewer failure independent of street work solves 
several problems along the way, such as replacing leaking water lines 
results in less maintenance, less street damage, lower cost of water to the 
water fund. 

o Replacing damaged or deteriorated sewer lines results in less maintenance 
to clean lines, less maintenance to repair damaged lines, reduced potential 
for health impact. 

This proposal is reminiscent of the ideology presented in the business book; “Quality is 
Free” by Philip B. Crosby.  The premise in the book is “get the money and time wasters out of 
the way and you will be able to use those resources to pay for your improvements.” 

We titled our proposal Biggest Bang for the Buck to mirror the frugal spending habits of 
our citizens.  The overall question was: How can we effectively make a logical decision to 
improve streets in an orderly fashion?  We settled on a model formula, which takes the 
Pavement Management Report as the base.  From that, it became a process of determining 
how much funding resources are available and what is the most distance that funding will 
cover tempered with some grading factors. 

1. All projects for Street, Sewer, Water, Drainage, CDBG, etc. must work in coordinated 
efforts under a 10 year plan, revisited every year. 

2. CDBG - Assume CDBG funds will be available for the foreseeable future (10 years). 
A. Designate 4 to 6 streets, which will be rehabilitated or reconstructed under the 

 CDBG funding plan for the ten year time (The Pool) 
B. Annually, Designate other City resources to provide matching or other funding 
C. Use the following decision model to prioritize.  (See Appendix C) 

i. From designated streets in “A” select the longest street in the Pool (over 
time, several streets will be considered) 
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ii. Separate any water or sewer costs, which can be funded by those sources. 
iii. Can Drainage Fund provide any resources? 
iv. Can EDC provide any funds? 
v. Identify available City resources to use as matching funds 

D. Consider factors in #4 below 

3. Rehabilitating or reconstructing streets - 
a) How much money is available - borrowing capacity, funds from other sources(see 
funding committee report) 
b) Separate out sewer and water system costs in the proposed projects.  How much 

can the water and sewer funds contribute?  Consider borrowing capacity of water 
and sewer funds, how much rate increase is tolerable? 

c) Can the Drainage Fund provide resources? 
d) Is there funding from EDC which can be used? 
e) Is there funding from other sources? 
f) What is the longest length that can be rehabilitated or reconstructed utilizing all 

the resources above? 
g) Continue by considering factors in #4 below 

4. Once the available funding and resources in # 2 & # 3 for 4 to 6 longest length streets 
have been identified, consider other factors for Health & Safety; Traffic Safety and 
Mobility/Thoroughfare.  Each of these factors will carry a weight factor between 1 and 3, 
and are identified as Health & Safety = 3, Traffic Safety = 2, Mobility, Thoroughfare, 
Sidewalks, etc. = 1.  Health & Safety is defined as possible contaminants to water supply, 
contamination from deteriorated sewer lines, standing water for propagating mosquitoes 
and obstacles caused by large flows of rain water.  Other Traffic Safety is defined as ability 
of two vehicles to advance in opposite directions without a collision or intrusion off the 
roadway.  Mobility, Thoroughfare, Sidewalks, a Short connection to an already improved 
street(s) etc. is defined as the major corridors, signal light intersections, loops and 
bypasses plus a long range indication of where the next corridor, loop, signal lighted 
intersection or bypass could be built. 

a) Mobility plan - Weighing Factor 1 
b) Repair leaking water lines - Weighing Factor 3 
c) Repair/replace deteriorated sewer lines - Weighing Factor 3 
d) Traffic volume - Weighing Factor 2 
e) School bus routes - Weighing Factor 2 
f) Walking neighborhoods - Weighing Factor 1 
g) For each of the 2 or 4 longest length streets being considered, sum the weighing 

for factors “a” through “f” above 
h) Highest sum of weighting factors of the 3 - 4 proposed projects could be 

considered best fit for next project 

5. The type of build is an engineering and Council decision based on soil conditions, 
drainage requirements, traffic volume and mobility/thoroughfare plan, etc. 
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Future Planning - 

Street planning for thoroughfares should minimize direct on/off from business or 
residence (Mallard is closest to meeting this, TH Johnson partially).  The benefit would 
be to reduce the gauntlet effect building on Main and 2nd Streets. 

In addition, street planning should provide for continuous right turn lanes at signal 
lighted intersections which are currently needed at North Main @ Carlos G. Parker 
Loop, West bound and South bound; Mallard @ Carlos G. Parker North bound and East 
bound; Carlos G. Parker East bound @ South bound among others. 
 
Section 3.  Public Works Recommendations: 
 
A graduated introduction of a City Streets Crew / change of current organization could be 
managed.  Modify/Model Taylor’s Public Works to be similar to Belton’s.  Initially there will 
be Capital investment for equipment and training.  We already have a budget that could be 
adjusted to be managed accordingly. 
 
Revenue sources would come from City Council decisions regarding additional taxes, 
Municipal Fees/Transportation User Fee for all households (equitable distribution of debt), 
and/or Bond debt – something that will be needed under any circumstances to fix the 
streets.  The funds generated can be managed on the 10 year plan that is being 
recommended. 
 
The tree trimming/lawn mowing services could be contracted out on an annual basis by 
taking bids each year, and/or City Ordinances could be adjusted to make property 
owners/businesses responsible/liable for maintaining their tree trimming/yard clippings.  
A landlord of private/business rental properties could adjust their lease documents to 
include requirement (cost of doing business). 
 

Possible alternatives to 100% use of asphalt: Research feasibility of using: 
Enviroflex Global Paving (970) 759-5681/
Terra Pave International (254) 414-5885 /

 info@enviroflexgps.com; 

Pros: 

 www.terrapaveinternational.com 

-Community Survey supports an in-house team 
-Responsible to investment – utilizes tax dollars more efficiently 
-Quality of life – better streets = better image for the city 
-Improved response time in having repairs completed 
-Attraction for new business -
Positive visual for visitors 

mailto:_info@enviroflexgps.com�
http://www.terrapaveinternational.com/�
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Cons: 
-Not what the survey indicates 
-Lack of implementation plan 
-Loss of response time 
-Problem becomes worse (time-lapse) 
-Out of house becomes more costly 
-Lack of quality control 
-Not taking ownership 
-Increase in payroll/budget items for employee benefits, training. 
-Initial purchase of capital equipment needed 
-Additional storage space may be required: City might need to purchase land, build 
structures for storage of the additional capital equipment 
 
Sample/Info provided for support of above recommendation: 

City of Belton (Pop: 18,216 from 2010 Census) – Mike Huber, Public Works 
Department (254-933-5823) 

Department’s primary responsibilities are to oversee and support infrastructure 
planning, design and construction, as well as maintenance operations for water/sewer, 
roads, city facilities, and vehicles.  Public Works Department includes: 

- Engineering 
- Facilities and Fleet Maintenance 
- Parks Maintenance 
- Streets and Rights-of-Way 
- Utility Operations 

Survey done and data given 9-14-2014: Found that 14% of roads are in poor or facility 
condition. 

Any project over $200,000.00 is contracted out.  Contracted out any lay down and hot mix 
work (did not spend the money on equipment to do these things because of cost). 

Budget is for a crew of 9 members (1 superintendent and 8 workers such as heavy 
equipment operator 1&2, maintenance worker 1&2) 

Equipment currently being used (Belton): 
- 2 backhoes - $80,000.00 each 
- 2 Dump trucks - $105,000.00 each 
- 1 Grader - $125,000.00 
- 1 Loader - $80,000.00 
- 1 Roller - $30,000.00 

**Taylor has some of this equipment already. 
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Belton’s FY-2015 Budget (1.2 million) includes: 
- Salaries (includes health/Worker’s Comp, etc..) $540,000.00 
- Supplies (Office/Chem’s/Tools/Small Equip.) $ 60,000.00 
- Facilities Maint (Routine maint./Chip Seal/Signs/Sidewalks) $206,000.00 
- Maintenance of Equipment $ 32,000.00 
- Capital outlay (no ongoing) $ 53,000.00 

 

Funds from a mixture of sources: 
o Bond $1.5mil 
o Tax Reinvestment Zone (excess property taxes) 
o Drainage Utility Fees – Curb/gutter is included in impervious cover area 
o Transportation User Fee for street maintenance - $8.00 per month on utility bill 

so that all residents having a utility bill pay – not just property/business 
owners.  (**Austin/Bryan/Corpus Christi are three other cities that have this 
fee.) 
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Appendix A.  Survey results 
 
 
A summary of the survey questions, and the results follows: 
 

1. 
70% replied that they disagreed with this statement. 
 

Taylor is doing a good job in maintaining the streets?  

2. Needs to repair the worst streets first 
68% agreed with this statement. 
 

.  

3. Taylor needs to repair the high traffic streets first.   

4. 

57% agreed with this statement. 
 
Preventative maintenance of good streets is important 

5. 

. 
 84% agreed with this statement. 
 
Taylor should consider an In-House Maintenance program. 
 

6. 

61% agreed with this statement. 
 
Taylor should outsource the street Maintenance program. 
 

7. 

Only 20% agreed with this statement, 9% disagreed and 32% were neutral. 
 
I’m willing to pay more in property tax to fix our streets  

8. 

 41% disagreed, 29 % agreed while 23 % were neutral. 
 

34 % disagreed, 33 % agreed while 20% where neutral  
 

I’m willing to pay a Street Maintenance fee as part of my utility bill. 

 9. The street I live on is in good condition 
48% agreed, 34% disagreed while 16% were neutral 

. 
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Appendix B 
From: Sean Stockard [mailto:seanstockard@gmail.com]  
Sent: Thursday, January 1, 2015 3:48 PM 
To: John Nelson 
Cc: sean.stockard@tayloredc.org 
Subject: 
  

TEDC and Allison Drive Project 

The Taylor Economic Development Corporation (TEDC) is looking at partnering with the 
City of Taylor to rehabilitate the entry and exit point to the Durcon and Accurate facilities 
known as Allison Drive in Taylor, Texas.  This drive is both privately owned as well as a 
portion being owned by the City of Taylor.  The exact breakdown is not yet known and will 
be determined later during the surveying process of the project. 
  
The TEDC is a Type A Economic Development Corporation formed under the 1979 
Economic Development Act.  A such, it has the ability, under certain circumstances, to use 
its funding to participate in various infrastructure projects that will enhance or increase 
local industry's ability to grow and remain a healthy part of the local economy.  The Allison 
Drive project is such case. 
  
The TEDC has contracted with BSP Engineering and Sledge Engineering (to serve as an 
oversight entity to protect the TEDC's interests) to put together and release the 
appropriate bid documents for contractors to put together comprehensive bids on what it 
will cost to rehabilitate Allison Drive. 
  
As part of the bid documents, BSP has been authorized to include products developed by 
Terra Pave, a local company, as allowable alternatives to be used in the place of traditional 
asphalt products for this project.  It will be up to the contractors bidding on the project to 
determine the viability of using the Terra Pave product(s).  There is no requirement for the 
Terra Pave product to be used. 
  
Prior to the bid documents being released, BSP will have an opportunity to meet with Terra 
Pave representatives to ask questions and become familiar with their product. 
  
It is important to note that caution should be extended to anyone that may want  to 
disseminate such information to the Street Committee or the general public that any 
authority available to the TEDC to provide such funding for roads is subject to strict 
parameters that would greatly limit, if not outright prohibit, the use of TEDC resources for 
most ordinary street construction, maintenance and/repair projects.  
  
Section 501.103 of the Texas Local Government Code provides in relevant part that an 
acceptable “project” “includes expenditures that are found by the board of  directors to 
be required or suitable for infrastructure necessary to  promote or develop new or expanded 
business enterprises, limited to: (1) streets and roads,…” (emphasis added). Under these 
conditions, any retail and residential street projects would be excluded immediately. 
Further, the “business” in question would have to show that by the TEDC expending funds 
on said street it would result in said business expanding and hiring additional employees; a 

mailto:seanstockard@gmail.com�
mailto:sean.stockard@tayloredc.org�
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scenario that is highly unlikely.
  

  

Further, it is likely that should the TEDC Board make such a determination as outlined 
under Section 501.103 of the Texas Local Government Code, their determination would be 
subject to review under an abuse of discretion standard (see Texas Attorney General LO-95-
072(1995)) 
  
Therefore, it would be arguably disingenuous to publish a naked statement that TEDC 
funds are available for street construction, maintenance and repairs without clearly 
pointing out the strict qualifications that must be met before those funds could be used.    

 



"
A B C D E F G

+ ~BGExample ~---
2 SWeet name 1 2 3 4 5 6-
~
4 Street length in ft 2,000 1,200 3,000 4.000 500 2,500
5
6 Water system replacement costs $ 500,000 $ - $ 200,000 $ 350000 $ - $ 250,000
7
8 Sewer svstem replacement costs $ 300,000 s 200,000 $ 350,000 $ 400,000 $ - $ 300,000
9
10 Street renlacement/renair costs 1$ 400,000 $ 150,000 $ 250,000 $ 500,000 $ 100,000 s 300,000
11
12 Total Examnle Costs s 1,200,000 $ 350,000 s 800,000 s 1,250,000 $ 100,000 $ 850,000
13
14 Drainage Fund contribution $ - $ 200,000 s - s - $ - $ -
15 ---
16 EDC potential funds s - s T- - s - $ - $ -
17
18 Water System Funds Available (includes available debt financing) $ 500,000 $ 200,000 $ 350,000 $ - $ 250,000
19 (assumes borrowing $3,000,000 for several projects)
20
21 Sewer System Funds Available (includes available debt financing) $ 300000 $ 200,000 s 350,000 s 400,000 $ - s 300,000
22 (assumes borrowing $3,000,000 for several projects)
23
24 Other Citv resources for matching funds $ 300,000 $ 300000 $ 300000 $ 300,000 s 300,000 $ 300,000
25
26 City Funds Available - . 0

s 1,100,000 $ 700..QQQ.. ~~50,000 $ 1,050,000 s 300,000 s 850,000
27 -
28 Required Additional Funds $ 100,000 s - s - $ 200000 s - s -
29

0

30 CDBG Grant Request s - $ - $ 450,000 $ 600,000 $ - $ 450,000
31

32 Weighing Factors
33 Safety & Health - Sewer 3 3 3 3 0 3
34
35 Safetv & Health - Water 3 3 3 3 0 3
36

Traffic Safety
o.

37 2 0 2 2 0 0
38 ----- -- ------ •....•- -
39 Mobility, Thoroughfare, etc. 0 0 1 1 0 I
40
41 8 6 9 9 0 7
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 City Council Meeting  

July 16, 2015 
Agenda Item Transmittal 

 
 
Agenda Item #:           9 

Agenda Title:             Conduct Budget Workshop II  to include discussions on the 
General Fund, Utility Fund, Airport Fund and the Animal 
Shelter funding. 

 
Council Action to be taken: Discuss and possibly take action on budget items presented. 

Initiating Department: Finance Department 
    City Administration 
 
Staff Contact:     Isaac D. Turner, City Manager 
    Rosemarie Dennis, Finance Director 
 

1. INTRODUCTION/PURPOSE 
  
The purpose of the second Budget Workshop is to review and discuss any changes 
suggested for funds already covered in the first budget workshop. 

 
2. DESCRIPTION/ JUSTIFICATION 

 
A change has been made in the General Fund for the cash match for the Parks Grants.  
Originally, it was estimated that the funding for the FY2015-16 would be $400,000; staff 
has been made aware that the amount would be $565,000.   This will be discussed during 
the budget workshop when reviewing the expenditures for the General Fund. 
  

3. FINANCIAL/BUDGET 
 
     

4. TIMELINE CONSIDERATIONS 
 
  

5. RECOMMENDATION 
 
  

6. REFERENCE FILES  
 
9a. Budget FY2015-16 
9b. Budget Discussion Presentation (separate cover) 



 

BUDGET WORKSHOP II 

FY2015-16 BUDGET 
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July 16, 2015 
 

The Honorable Mayor and City Council 
City of Taylor, Texas 
 
Dear Mayor Ancira, Mayor Pro-Tem Gonzales and Members of the City Council: 
                                                                                                                                          
The recommended budget for FY2015-16 is hereby presented for your consideration. The budget has 
been prepared consistent with our mission of fiscal responsibility. Additionally, the proposed budget 
includes funding for key City Council goals including the rebuilding of “Poor” rated streets and 
providing funding for the implementation of Phase I of the Downtown Master Plan.   
 
The over-arching goal of the FY2015-16 budget is sustaining the City’s current operating levels while 
meeting the demands created by anticipated growth and service expectations. A balanced approach of 
focusing on improving levels of service, increasing revenue generation, saving tax dollars, supporting 
the goals of the Council, and increasing productivity while remaining fiscally conservative, served as 
the basis for this budget.  
 

General Fund Revenue – Summary 
The proposed FY2015-16 budget currently includes a total revenue of $11,467,314 in the General 
Fund representing a decrease of $959,511 or 7.7%. (This decrease is primarily attributed to the 
establishment of the Sanitation Fund which will account for garbage revenues as an Enterprise Fund 
independent of General Fund.) 
 
Notable expenditures and/or increases within the proposed FY2015-2016 budget of the General Fund 
include: 
 

 Property Tax - Preliminary valuations from the Williamson County Appraisal District Chief 
Appraiser were used to calculate the net taxable values for ad valorem taxes for next fiscal year. 
The recommended budget for FY2015-16 was prepared using our current tax rate of $0.813893 
which will generate $4,969,997 in ad valorem taxes for maintenance and operations. This 
represents a $248,837 increase from last year’s budget for ad valorem taxes. The final certified 
valuations are anticipated in late July. 

 
 Sales Tax - Sales tax revenues are budgeted at $3,054,715 which is an increase of $139,415 or 

4.8% from the current year.   
 

 Franchise Tax - Franchise Taxes consist of Electric, Cable, Telephone, Gas, Mixed Beverage, 
and PEG Fees. This represents approximately 7.59% of the General Fund revenues. These taxes 
have been held close to its current funding levels. Since a Sanitation Fund has been established, 
the Solid Waste franchise revenues will now appear in that fund.   
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 Inter-fund Transfers and Appropriations from Fund Balance – The following fund 
transfers are made to the General Fund  
 

 $1,250,000 transfer from the Utility Fund  
 $15,000 from the Airport Fund 
 $180,000 Municipal Drainage Utility System (MDUS).   

 
Unassigned cash reserves were appropriated for cash-matching costs associated with a Texas Parks & 
Wildlife Trails Grant in the amount of $615,200 and a TxDOT Transportation Enhancement Grant for 
$103,653. However, City staff anticipates a reduced matching total of $565,000 which has been 
included in the 2015-16 budget to account for these project costs.  
 
General Fund Expenditure – Summary 
Total General Fund expenditures are anticipated to be $12,032,314 which is a decrease of $394,511 or 
3.2%  over the current fiscal year.  (This decrease is primarily attributed to the establishment of the 
Sanitation Fund which will account for garbage expenditures as an Enterprise Fund independent of 
General Fund.)  
 
Notable expenditures and/or increases within the proposed FY 2015-2016 budget of the General Fund 
include: 
 

 A 3% salary increase for employees beginning on January 1, 2016. The total cost for the salary 
increase is $180,369.  

 A 7% increase is anticipated for health insurance which will cost an additional $49,333. Our 
health insurance rates, for next year, are still under negotiations in an effort to achieve further 
reductions and will be finalized at a later date.  The total budget for health insurance is 
$871,550. 

 An increase in vehicle replacement contributions, for the financing of capital equipment, in the 
amount of $152,137. This includes the funding of the fire apparatus that was financed in the 
current fiscal year. The total cost for vehicles considered for the General Fund is $414,000 with 
an estimated annual payment of $91,054. 

 A decrease in contract services in the amount of $1,192,381. The majority of this decrease is 
due to the trash collection services being allocated in the Sanitation Fund. 

                                                                                       
The General Fund reflects the appropriation of $565,000 in unassigned reserves. This will satisfy the 
City cash-matching obligation and participation in the grant projects. The projected fund balance of 
$2,599,131 will be slightly below the City’s policy of three (3) months of operating reserves of 
$2,766,828 by $167,697. 
 
Utility Fund Revenue – Summary 
The proposed FY2015-16 budget currently includes a projected revenue total of $7,309,510 in the 
Utility Fund compared to a FY 2014-15 budgeted amount of $7,240,640. This is an increase of 
$68,870 or 0.95%. The projected increase results primarily from sewer charges and other revenues 
such as charges for services.  
 
A portion of the revenues generated in the City’s Utility Enterprise fund are transferred to the General 
Fund. Water and Wastewater rates are expected to increase. This is in accordance with the Cost of 
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Service/Rate Study that is being performed by Black and Veatch as part of the 5-Year Long-Term 
Financial Plan. 
 
Utility Fund Expenditure – Summary 
The proposed FY2015-16 budget currently includes a projected expenditure total of $7,607,139 in the 
Utility Fund compared to a budgeted amount of $7,536,047. This is an increase of $71,092 or 0.94%. 

Notable expenditures and/or increases within the proposed FY 2015-2016 budget of the Utility Fund 
include salaries, operational materials, utilities, and financing of equipment.  
 
Overall, Utility Fund expenditures exceed revenues by ($297,629). The operating budget deficit 
represents an ongoing trend which is exhibited in the current fiscal year end forecast of expenditures 
exceeding revenues of ($650,801).  
 
A 5-Year financial plan is currently being developed based on the cost of service/rate study to ensure 
the financial well-being of the utility fund and operations. 

Airport Fund Revenue- Summary 
The proposed FY2015-16 budget currently includes a projected revenue total of $503,362 in the 
Airport Fund compared to a budgeted amount of $541,512. This is a decrease of $38,150 or 7%. The 
budget does not include any grants funds or reimbursements for maintenance at the Airport.   
 
City Staff is currently finalizing the development of a 5-Year Capital Improvement Plan (CIP), with 
recommendations from the Airport Advisory Board, to fund capital improvements associated with a 
TxDOT grant for Airport rehabilitation projects. Preliminary revenue projections will require a 10% 
hangar rent rate increase. Final recommendations will be presented to the City Council at a budget 
meeting in July.  
 
Combined Summary 
Highlights for the proposed budget include: 

 Initial funding for fixing “Poor” rated streets (presentations June 25 and July 23). 
 Identify funds to begin the implementation of the Downtown Master Plan (Downtown Streets - 

$1.2 million and TIF - $659,000). 
 Water and sewer rate increases to stabilize the Utility Fund (presentations June 25 and July 23).  
 Identify funding to meet cash match requirements for committed grants 

 

Airport $470,000 
Hwy 95 Grant $615,200 
TX Parks $103,653 
Total $1,188,853 
 

 Increase Airport hangar rental rates of 10% 
 Develop a citywide Capital Improvements Program for streets, water/sewer, drainage, facilities, 

airport, parks, and Cemetery streets – by fund, by year 
 Fund health insurance cost increases ($49,333) 
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 Fund modest salary increase for employees ($180,369) 
 Increase Airport hangar rental rates of 10% 
 Continue funding for vehicle ($496,000) and computer replacement ($7,000) programs. 
 Add “Adjustment to Base” list of items requested by departments with “Fund” and “Unfunded” 

sections 
 
The revenues total for the FY2015-16 budget for all funds is $23,704,316 and expenditures total 
$24,301,086. The operating budgets are conservative and continue to provide services to our citizens 
as well as support the progress and development that is happening in the City of Taylor. 
 
Overall, the City continues to experience modest growth in resources. The recommended budget for 
fiscal year 2015-2016 prudently invests in opportunities which generate additional revenues, reduce 
costs, and enhances productivity in key service areas while progressing us toward achieving City 
Council goals.  

I wish to thank all of the departments and staff members who contributed their effort, time, and energy 
in developing this year’s budget. I especially thank Finance Director Rosemarie Dennis and 
Accountant Lillie Lawler for their continued commitment and attention to the efficient and effective 
management of the City’s resources.  

Respectfully Submitted,  

 

Isaac D. Turner, City Manager   
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City of Taylor Budget 2015-16

14-15 15-16 14-15 15-16
Department Position FTE FTE Department Position FTE FTE

City Management City Manager 1.0 1.0 Airport Airport Manager 1.00 1.00
Asst City Manager 1.0 1.0 Airport Clerk (part-time) 0.50 0.50
Assistant to CM 1.0 1.0 Total 1.50 1.50
City Clerk 1.0 1.0

Total 4.0 4.0 Cemetery Cemetery Clerk 1.0 1.0
Cemetery Worker 1.0 1.0

Public Information Public Information Officer 1.0 1.0 Total 2.0 2.0
Total 1.0 1.0

Street/Grounds Division
Human Resources HR Director/Civil Service 1.0 1.0 Public Works Director 1.0 1.0

Administrative Assistant 1.0 1.0 * Grds/Parks Maint Superintendent [Frozen] 0.0 0.0
Total 2.0 2.0 Public Works Superintendent 1.0 1.0

Administrative Assistant 1.0 1.0
Finance Director of Finance 1.0 1.0 * Crew Leader II [ 1 Frozen] 1.0 1.0

Accountant 1.0 1.0 Crew Leader  I 1.0 1.0
Payroll/Acct Specialist 1.0 1.0 * Equipment Oper III  [2 Frozen] 1.0 1.0
Account Clerk 1.0 1.0 Equipment Operator II 2.0 2.0

Total 4.0 4.0 * Equipment Operator I [1 frozen] 6.0 6.0
Total 14.0 14.0

Municipal Court Clerk of the Court of Record 1.0 1.0
Senior Deputy Court Clerk 1.0 1.0 Parks Recreation Recreation Superintendent 1.0 1.0
Deputy Court Clerk 2.0 2.0 Division Crew Leader II   1.0 1.0
Municipal Judge(part-time) 0.5 0.5 * Community Act. Coord. [Frozen] 0.0 0.0

Total 4.5 4.5 Athletic Field Tech 4.0 4.0
* Laborer [Frozen] 0.0 0.0

Development Svcs. Director of Planning/Development 1.0 1.0 Total 6.0 6.0
* Bldg Insp/Code Officer[1 frozen] 1.0 1.0

Planner 0.0 1.0 Bldg. Maint Division Director of Internal Services 1.0 1.0
Deputy Building Official 1.0 1.0 Bldg Maint Superint. 1.0 1.0
Administrative Assistant 1.0 1.0 Custodian (Part-Time) 0.75 0.75
Receptionist/Clerk 1.0 1.0  Bldg Maint (Part-Time) 0.25 0.25

* Assoc.Planner(part-time)[Frozen] 0.75 0.00 Custodian 1.0 1.0
Total 5.75 6.00 Total 4.00 4.00

Main Street Program Main Street Manager 1.0 1.0 Engineering/         * Public Works Inspector [ 1 frozen ] 2.0 1.0
Total 1.0 1.0 Inspection Total 2.0 1.0

Public Library Library Director 1.0 1.0 Information Tech Inform. Tech. Specialist 1.0 1.0
Library Assistant 2.0 2.0 Total 1.0 1.0
Technology Librarian 1.0 1.0
Library Aide 3.0 3.0 Public Utilities Utility Billing Manager 1.0 1.0

* Library Aide(part-time)[frozen] 0.0 0.0 Administration Service Technician 2.0 2.0
Total 7.00 7.00 Senior Utility Clerk 1.0 1.0

Utility Clerk 2.0 2.0
Fire Fire Chief/Marshall 1.0 1.0 Total 6.0 6.0

Assistant Fire Chief 1.0 1.0
Fire Lieutenant 6.0 6.0 Wastewater          Pretreatment Coordinator/WWTP Operator 1.0 1.0
Driver/Operator 6.0 6.0 Treatment Plant WWP Operator II 1.0 1.0
Firefighter/EMT 9.0 9.0 WWP Operator I 1.0 1.0
Admin Assistant 1.0 1.0 Total 3.0 3.0

Total 24.0 24.0
Utility Maint Utility Superintendent 1.0 1.0

* Asst Utility Supt. [Frozen] 0.0 0.0
Police Police Chief 1.0 1.0  Administrative Assistant 1.0 1.0

Police Commander 2.0 2.0 Crew Leader II 1.0 1.0
Patrol Sergeant 5.0 5.0 Crew Leader   4.0 4.0
Patrol Corporal 4.0 4.0 Utility Maint Worker I 6.0 6.0
Police Officer 15.0 15.0 Utility Maint Worker II 1.0 1.0
Communications Supervisor 1.0 1.0 Total 14.0 14.0
Comm. Officer 5.0 6.0
Support Services Admin. 1.0 1.0 Fleet Services Fleet Services Manager 1.0 1.0
Records Supervisor 1.0 1.0 Mechanic 1.0 1.0
Records Clerk(reclassified) 1.0 0.0 Total 2.0 2.0

Total 36.0 36.0
Grand Total 146.00 145.25

Animal Control Animal Control Supervisor 1.0 1.0
ACO (Part-time) 0.25 0.25

Total 1.25 1.25

* 9  Full-Time frozen  position for FY2015-16
* 3 Part-Time frozen position for FY2015-16

 

Listing of Authorized Positions
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Department Requests

General Fund  FUNDED ITEMS
DEPT COST

City Management Strategic Planning Session 10,000.00$                   

PIO Civic Plus Custom Mobile App 5,500.00$                      

Development Svc. Permitting Software 15,800.00$                   

Police Radar Speed Trailer 6,435.00$                      

All Departments Reserve for Personnel- Salary Increases (Begin 1/1/2016) 150,793.00$                 

Total 188,528.00$                      

Utility Fund

All Departments Reserve for Personnel- Salary Increases (Begin 1/1/2016) 24,111.00$                   

Total 24,111.00$                        

MC Technology & Security Fund

Municipal Court Television for courtroom 400.00$                         

Television Monitor 165.00$                         

Total 565.00$                              

Airport Reserve for Personnel- Salary Increases (Begin 1/1/2016) 1,206.00$                      

Cemetery Reserve for Personnel- Salary Increases (Begin 1/1/2016) 1,409.00$                      

Fleet Operations Reserve for Personnel- Salary Increases (Begin 1/1/2016) 2,849.00$                      

5,464.00$                           
Total Funded Items 218,668.00$                      

UNFUNDED ITEMS
General Fund

DEPT COST

City Management Digitize City Documents 7,192.00$                      

Training Dev/Travel/Meals/Books 8,390.00$                      

15,582.00$                        

PIO Civic Send (online newsletter) 995.00$                         

995.00$                              

HR Neo Gov't (Insight Hiring Mgmt Software) 10,000.00$                   

Misc. Occasion-Employee Function 900.00$                         

10,900.00$                        

Finance Purchasing Agent/Buyer 52,147.00$                   

52,147.00$                        

Development Svc. (1) Code Enf. Officer/Neighborhood Eng. Coord. w/benefits 54,577.00$                   

Neighborhood Impact Event 25,000.00$                   

Public Relations Consultant 32,000.00$                   

Update the Comprehensive Plan 200,000.00$                 

Computers for (9) commissioners 5,670.00$                      

Home Program Grant Assistance 50,000.00$                   

Downtown Master Plan Consultant 75,000.00$                   

Love Your Block Grant 15,000.00$                   

457,247.00$                      

Main Street International Council of Shopping Center Conf. 1,195.00$                      

Kid fish Event 3,000.00$                      

4,195.00$                           

Library (1) Full-Time Youth Services Librarian 60,610.00$                   

Training Dev/Travel/Meals 721.00$                         

61,331.00$                        
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Department Requests

Fire (3) Firefighters with Benefits 149,904.00$                 

Riding Mower 4,150.00$                      

Training Officer/Captain 61,230.00$                   

Hydraulic Rescue Tool 27,345.00$                   

EMT/Intermediate Training Program & Overtime hrs. 25,806.00$                   

268,435.00$                      

Police Canine Drug Detector Dog 10,537.00$                   

IACP Membership  800.00$                         

Contract-Evidence Room Inventory Clean Up 10,000.00$                   

Small tools (dog) 558.00$                         

Specialty supplies for dog 5,779.00$                      

Electronic Ticket Writer 56,455.00$                   

Annual Maintenance (ticket writer) 6,738.00$                      

Sun Guard/OSSI CAD &RMS 162,290.00$                 

Annual Maintenance (sunguard) 4,290.00$                      
Williamson County-Children's Advocacy Center- Request an 

Increase 5,000.00$                      

. 262,447.00$                      

Animal Control Kennel Technician  37,186.00$                   

37,186.00$                        

Streets/Grounds (2) Operator I- Streets & Grds (benefits included) 64,807.00$                   

(2) Operator III- Streets & Grds  (benefits included) 76,114.00$                   

(1) Crew Leader I- Grds (benefits included) 39,983.00$                   

(1) Crew Leader II- Streets (benefits included) 49,935.00$                   

(1) Grounds Superintendent (benefits included) 65,518.00$                   

296,357.00$                      

Parks Murphy Pool Resurfing 45,000.00$                   

Parks System-Additional repairs 30,000.00$                   

(1) FT Community Activity Coordinator  (benefits included) 45,878.00$                   

(1) FT Labor  (benefits included) 31,623.00$                   

(1) PT Community Activity Coordinator  (benefits included) 17,712.00$                   

Parks Design & installation Disc golf course 15,000.00$                   

Kiosk-Regional Park 10,000.00$                   

Weather Alert Device(Murphy, Robinson, Bullbranch) 45,000.00$                   

240,213.00$                      

Bldg. Maint. Furniture (tables for Council Chambers) 840.00$                         

Bldg. Maint. Courses (Certified Public Manager) 1,434.00$                      

2,274.00$                           

GENERAL FUND TOTALS 1,709,309.00$                   

UTILITY FUND

Utility Billing Tuition Reimbursement 1,056.00$                      

Utility Billing Copier 3,995.00$                      

5,051.00$                           

Utility Maint. On-Call Pay 6,565.00$                      

6,565.00$                           

UTILITY FUND TOTALS 11,616.00$                        

General Fund 1/2 Holiday (making Good Friday a full day) 11,997.00$                   

Utility Fund 1,656.00$                      

Airport Fund 62.00$                           

Cemetery Fund 119.00$                         

Fleet Operations 236.00$                         

14,070.00$                        

TOTAL ADJUSTMENT TO BASE 1,734,995.00$                   

Note- 1)Highlighted in blue represents frozen position; 2) Fire position were cut not frozen in FY2010-11
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Make/Model 15-16 16-17 17-18 18-19 19-20

86 CR 1999 FORD TAURUS DEV. 1/29/99 5,000       mi. 103,745 20,000$       
700 PU 2001 DODGE RAM 150 1/2 TON DEV. 5/1/01 6,000       mi. 76,834 25,000$        

C1 SUV 2007 FORD EXPEDITION XLT FS 7/5/07 5,000       mi. 38,904
C2 SUV 2004 FORD EXPEDITION FS 1/19/04 6,000       mi. 77,118 30,000$      
HG SUV 2004 FORD EXPEDITION FS 1/19/04 6,000       mi. 69,337 30,000$      
E11 FT 1996 PIERCE SABER FS 10/7/96 2,000       mi. 61,085 628,500$     
Q1 FT 1999 PIERCE QUINT FS 4/12/99 6,000       mi. 88,686
E2 FT 2003 PIERCE TANKER FS 10/1/03 4,000 mi. 37,989
B1 BT 2011 FORD F450 4X4 FS 11/16/11 4,000 mi. 4,054
B2 BT 2011 FORD F450 4X4 FS 11/16/11 4,000 mi. 5,078
R1 FT 1996 FREIGHTLINER FS 5/1/12 2,000 mi. 283
298 MW 2009 JOHN DEERE LA105 FS 6/14/10 100 hr. 249
547 MW 2004 JOHN DEERE L100 FS 8/4/04 100          hr. 1,043
12 GC 2004 EZ-GO SPORT 350 WORKHORSE FS 1/23/04 100          hr. 539

166 PU 2001 CHEVROLET SILV EXT. CAB 1/2 TON PDI 9/1/10 3,000       mi. 114,078 25,000$      
302 CR 2000 MERCURY GRAND MARQUIS PDA 10/1/01 6,000       mi. 111,665 28,000$       
303 CR 2013 CHEVROLET IMPALA PDI 7/15/13 6,000       mi. 16,067
304 CR 2014 CHEVROLET IMPALA PDI 11/19/13 6,000       mi. 11,795
305 CR 2014 CHEVROLET IMPALA PDA 11/19/13 6,000       mi. 22,420
320 CR 2007 CHEVROLET IMPALA (Replaced 14-15) PDI 3/26/07 22,000     mi. 121,928
324 CR 2008 FORD CROWN VICTORIA (Replaced 14-15) PDFS 6/12/08 22,000     mi. 133,116  46,000$        
326 CR 2008 FORD CROWN VICTORIA (Replaced 14-15) PDFS 6/12/08 22,000     mi. 128,498  46,000$        
327 CR 2008 FORD CROWN VICTORIA (Replaced 14-15) PDFS 6/12/08 22,000     mi. 128,657 46,000$        
328 CR 2011 FORD CROWN VICTORIA PDFS 4/8/11 22,000     mi. 97,467 42,000
329 CR 2011 FORD CROWN VICTORIA PDFS 4/8/11 22,000     mi. 87,247 42,000
330 SUV 2012 CHEVY TAHOE PDFS 2/17/12 22,000     mi. 51,006 43,000$       
331 SUV 2012 CHEVY TAHOE PDFS 2/17/12 22,000     mi. 51,606 43,000$       
332 CR 2013 CHEVROLET CAPRICE PDFS 6/3/13 22,000     mi. 34,014 44,000$      
333 CR 2013 CHEVROLET CAPRICE PDFS 6/3/13 22,000     mi. 31,051 44,000$      
334 CR 2013 CHEVROLET CAPRICE PDFS 6/3/13 22,000     mi. 43,223 44,000$      
335 CR 2013 CHEVROLET CAPRICE PDFS 1/17/14 22,000     mi. 34,769 45,000$      
 
94 PU 1999 CHEVY 3/4 TON ACO 12/2/99 7,000       mi. 134,855 25,000$       
95 PU 2007 CHEVY SILV CREWCAB 1 TON ACO 3/13/08 15,000     mi. 72,272

506 PU2 2001 CHEVY SILV EXT. CAB 1/2 TON PWE 10/1/01 6,000       mi. 82,566 25,000

Replacement Schedule
Vehicle ID

# Type Date 
Acquired

Mileage/Hrs 

mi/ 
hrsYear Annual Dept. 

Assign.

 Current 
Mileage  
4/1/15

Replacement Cost
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Make/Model 15-16 16-17 17-18 18-19 19-20

Vehicle ID

# Type Date 
Acquired

Mileage/Hrs 

mi/ 
hrsYear Annual Dept. 

Assign.

 Current 
Mileage  
4/1/15

Replacement Cost

24 PU 2000 FORD F150 1/2 TON PWS 12/13/99 5,000       mi. 79,153 25,000
502 PU 2001 DODGE RAM 3/4 TON PWS 4/20/01 6,000       mi. 72,735 25,000
516 PU 2002 FORD F550 1 1/2 TON PWS 11/1/01 3,000       mi. 49,758
560 PU 2005 CHEVY SILV 3/4 TON PWS 9/20/05 4,000       mi. 49,580
561 PU 2005 CHEVY SILV 3/4 TON PWS 9/20/05 10,000     mi. 63,506 25,000
90 DT 1981 GMC 4 1/2 TON PWS 3/10/81 200          mi. 70,020  50,000$        
515 DT 2002 STERLING 7500 5 1/2 TON PWS 1/1/02 5,000       mi. 48,863
533 DT 1988 CHEVY 1TON PWS 2/6/03 4,000       mi. 41,578  
544 DT 2004 FREIGHTLINER 3 TON PWS 3/11/04 2,000       mi. 23,913  
608 DT 1988 CHEVY 1 TON PWS 2/6/03 2,000       mi. 30,955 41,000$       
37 CP 1976 HYSTER RUBBER TIRE COMP PWS 1/1/00 100          hr. 475 62,000$        
521 CP 2000 TEREX TV1000 SW ROLLER PWS 12/1/01 20            hr. 406  
517 SW 2002 ISUZU FB SWEEPER 2 1/2  TON PWS 11/1/01 3,000       mi. 30,167 216,000$     
539 TC 2003 BOBCAT SKID STEER LOADER PWS 1/14/04 400          hr. 2,092
35 TC 1997 JD 444H WHEEL LOADER PWS 9/29/97 200          hr. 4,286   20,000$        
518 GR 2001 M8030 GRADALL XL 3100 EXCAVATOR PWS 12/1/01 2,000       hr. 4,484  
538 GR 2004 VOLVO G80 COMPACT GRADER PWS 11/19/03 100          hr. 1,011
562 CE 2007 CRAFCO SUPERSHOT 125D PWS 12/20/07 200          hr. 349  
554 GB 2006 GENIE BOOM S-45 PWS 2/21/13 50            hr. 46
52 BC 2013 VERMEER BRUSH CHIPPER PWS 9/3/13 200          hr. 139
503 PU 2001 DODGE RAM 1/2 TON PWS 4/18/01 4,000       mi. 80,173 25,000$       
511 PU 2002 FORD F550 1 1/2 TON PWS 11/1/01 8,000       mi. 18,899
535 PU 2003 CHEVY SILV EXT. CAB 1 TON PWS 4/9/03 4,000       mi. 31,133
543 PU 2004 CHEVY EXT. CAB 1 TON PWS 3/10/04 3,000       mi. 29,517
548 PU 2005 CHEVY SILV EXT. CAB 3/4 TON PWS 8/19/05 4,000       mi. 33,930
508 MW 2001 TORO GROUNDMASTER (Replaced 14/15) PWS 12/1/01 1,200       hr. 5,965  
509 MW 2013 KUBOTA ZD323-60 ZERO TURN PWS 3/29/13 200          hr. 451
510 MW 2013 KUBOTA ZD323-60 ZERO TURN PWS 3/29/13 200          hr. 416
525 MW 2013 KUBOTA ZD323-60 ZERO TURN PWS 3/29/13 200          hr. 609
526 MW 2013 KUBOTA ZD323-60 ZERO TURN PWS 3/29/13 200          hr. 427
540 PG 2004 JOHN DEERE 2020 PROGATOR PWS 1/29/04 200          hr. 294  
542 TC 2004 JOHN DEERE 5220 TRACTOR LOADER PWS 3/2/04 200          hr. 434
551 TC 2007 JOHN DEERE 5202 UTILITY TRACTOR PWS 5/8/07 250          hr. 1,346
552 TC 2007 JOHN DEERE 5202 UTILITY TRACTOR PWS 5/8/07 250          hr. 254
553 TC 2007 JOHN DEERE 5525 CAB TRACTOR PWS 5/21/07 250          hr. 2,108  
565 DP 2014 INTERNATIONAL 4300 DUMP TRUCK PWS 11/21/13 200          hr. 3,556

19 PU 1999 CHEVY C2500 1/2 TON TRPSC 2/24/99 5,000       mi. 86,528 25,000$      
22 PU 1999 CHEVY 3/4 TON TRPSC 3/5/99 6,000       mi. 99,925 25,000$       
25 SUV 2000 FORD EXPLORER TRPSC 11/30/99 3,000       mi. 50,475 25,000
500 PU2 2001 DODGE RAM  1/2 TON TRPSC 5/1/01 6,000       mi. 101,244 25,000$       
730 PU 2014 CHEVROLET SILVERADO 1/2 TON TRPSC 10/1/13 4,000       mi. 5,826
541 TC 2004 JOHN DEERE 1200A GROOMER TRPSC 1/29/04 250          hr. 918
550 MW 2007 TORO Z MASTER TRPSC 3/13/07 200          hr. 841 11,000$       
711 TC 2009 JOHN DEERE 4320 UTILITY TRACTOR TRPSC 10/31/09 100          hr. 562  
719 MW 2013 JOHN DEERE 7700 PRECISION CUT MOWER TRPSC 10/1/13 100          hr. 117
720 MW 2013 JOHN DEERE 7200 PRECISION CUT MOWER TRPSC 10/1/13 100          hr. 67
721 PG 2013 JOHN DEERE XUV GATOR TRPSC 10/1/13 100          hr. 315
722 PG 2013 JOHN DEERE XUV GATOR TRPSC 10/1/13 200          hr. 399
723 MW 2013 JOHN DEERE 1600 WIDE AREA MOWER TRPSC 10/1/13 100          hr. 175
725 BR 2013 JOHN DEERE 1200A BUNKER RAKE TRPSC 10/1/13 100          hr. 110
726 BR 2013 JOHN DEERE 1200 BUNKER RAKE TRPSC 10/1/13 100          hr. 175
727 PG 2013 JOHN DEERE 2030A PROGATOR TRPSC 10/1/13 100          hr. 43
728 PG 2013 JOHN DEERE 2030A PROGATOR TRPSC 10/1/13 100          hr. 265
731 MW 2014 KUBOTA ZG227LA-60 TRPSC 12/1/14 200          hr. 19
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Make/Model 15-16 16-17 17-18 18-19 19-20

Vehicle ID

# Type Date 
Acquired

Mileage/Hrs 

mi/ 
hrsYear Annual Dept. 

Assign.

 Current 
Mileage  
4/1/15

Replacement Cost

  
269 PU 2008 CHEVY 3/4 TON BLDG 3/17/08 8,000       mi. 65,086
314 CR 2004 CHEVY IMPALA BLDG 2/11/04 2,000       mi. 144,987 20,000$       

313 CR 2004 CHEVY IMPALA IT 2/11/04 22,000     mi. 125,045 20,000

General Fund Totals 1,042,500 279,000 257,000 150,000 233,000$      
 

604 PU 2002 CHEVY 1/2 TON (Replaced 14/15) UADM 1/6/02 10,000     mi. 142,588
606 PU 2000 CHEVY 1/2 UADM 1/6/02 5,000       mi. 133,881 25,000$        

11 GC 2004 EZ-GO SPORT 350 UM 1/23/04 200          mi. 694
45 PU 1999 CHEVY 3/4 TON (Replaced 14/15) UM 12/2/99 12,000     mi. 145,545
123 VN 1998 FORD CAMERA 3/4 TON UM 10/15/98 100          mi. 15,005
600 PU 2001 DODGE RAM 1/2 TON UM 5/1/01 10,000     mi. 108,588 32,000$       
602 PU 2001 DODGE RAM 3/4 TON UM 4/22/01 10,000     mi. 133,014 32,000$       
609 PU 2003 CHEVY SIL 1 TON UM 7/17/03 7,500       mi. 90,812 32,000$      
610 PU 2009 CHEVY 1 TON UM 5/1/09 10,000     mi. 63,829 32,000$      
611 PU 2009 CHEVY 1 TON UM 5/1/09 10,000     mi. 49,037 32,000$        
607 DT 2003 STERLING L7500 UM 7/31/02 1,500       mi. 16,957
613 DT 2007 INTERNATIONAL 4 1/2 TON UM 11/17/06 4,000       mi. 26,129  
614 DT 2007 INTERNATIONAL 4 1/2 TON UM 11/17/06 6,000       mi. 26,120
615 PU 2014 CHEVROLET SILVERADO 1 TON UM 10/11/13 10,000     mi. 16,399
47 BH 2000 JOHN DEERE 410E UM 6/10/00 200          hr. 2,408 103,000$    
63 JM 2000 BOSS PIPE HUNTER UM 5/25/00 200          hr. 2,494 50,000$       
65 JM 2013 US JET MACHINE UM 7/18/13 50            hr. 47
620 BH 2000 JOHN DEERE 410E UM 12/4/00 300          hr. 2,401  103,000$    
621 BH 2006 JOHN DEERE 410G UM 9/29/06 300          hr. 2,651
623 BH 2013 JOHN DEERE 410K UM 9/12/13 300          hr. 496
631 MW 2013 KUBOTA ZG22A ZERO TURN UM 5/15/13 300          hr. 109

  
603 PU 2002 CHEVY 1/2 WWTP 1/1/02 10,000     mi. 160,933 20,000$        
115 BH 1996 JOHN DEERE 310D WWTP 10/9/96 100          hr. 4,178 103,000$      
630 MW 2009 HUSTLER SUPER Z WWTP 6/1/09 200          hr. 377

Utility Fund Totals 57,000$       102,000$     135,000$    135,000$    135,000$      

301 CR 2000 MERCURY GRAND MARQUIS AP 10/1/01 8,000       mi. 89,249 25,000$        

Airport Fund Totals 25,000$        

54 PU 1999 CHEVY 3/4 TON CEM 12/2/99 2,000       mi. 143,089 25,000$       
29 PU 1999 CHEVY 1/2 TON CEM 11/3/98 6,000       mi. 107,499 20,000$      
400 MW 2013 KUBOTA ZD323-60 ZERO TURN CEM 3/29/01 200          mi. 678
732 MW 2014 KUBOTA ZG227LA-60 CEM 12/1/14 200          mi. 46

Cemetery Fund Totals 25,000$       20,000$      

87 PU 1999 CHEVY S10 1/2 TON FLEET 1/28/99 5,000       mi. 97,525 20,000$      
106 PU 2005 CHEVY SILV 3/4 TON FLEET 9/1/05 7,000       mi. 30,731
563 TL 2010 SOLAR ARROWBOARD FLEET 3/8/11 N/A
564 TL 2012 SOLAR ARROWBOARD FLEET 2/27/13 N/A
 

Fleet Svc. Fund Totals 20,000$      

GRAND TOTALS 496,000$     381,000$     432,000$    285,000$    368,000$      
 

 414,000$     General Fund
Note-  The pumper truck(fire) and a truck for the cemetery will not be funded for replacements. 57,000$       Utility Fund

25,000$       Airport Fund
496,000$     Total for Capital Purchase/Lease Financing
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Contribution to Civic Programs

Fund: General 100
Dept: City Council 500-813 ($35,765)
Dept: Police 552-819  ($15,000)

Contributions to Civic Programs 10/11 11/12 12/13 13/14 14/15 15/16

1 Literacy Council Williamson County 5,000$     5,000$          5,000$       5,000$     5,000$      5,000$     
2 Wm./Burnet Counties Opportunities Program 7,000$     7,000$          7,000$       5,000$     5,000$      5,000$     
3 Combined Community Action 1,500$     1,500$          1,500$       1,500$     1,500$      1,500$     
4  Williamson Childrens' Advocacy Center 15,000$   15,000$        15,000$     15,000$   15,000$    15,000$   
5 CAMPO Work Program 1,300$     1,300$          1,300$       1,265$     1,265$      1,265$     
6 Hope Alliance (Wm. Co. Crisis Center) 10,000$   10,000$        10,000$     10,000$   10,000$    10,000$   
7 United Seniors of Taylor 3,000$     3,000$          3,000$       3,000$     3,000$      3,000$     
8 Mission of Mercy - 2,500$     
9 The Shepherd's Heart 10,000$   10,000$    10,000$   

Total Contributions 42,800$   42,800$        42,800$     53,265$   50,765$    50,765$   
Received letter requests

Request Increases in Contributions: Req. Amt
Williamson Childrens' Advocacy Center 20,000$        5,000$       
Wm./Burnet Counties Opportunities Program 6,000$          1,000$       

Inc. Amt

 13 



 

 

 

 

 

 

 

 

 

 

BUDGET SUMMARIES 
 

 

 



City of Taylor Proposed Budget 2015-16

Projected 
Beginning Fund 

Balance

Projected 
Budgeted 

Revenue and 
Financial 
Resources

Percentage 
to Total 

Combined 
Budget

Projected 
Budgeted 

Expenditures

Percentage 
to Total 

Combined 
Budget

Revenues over/ 
(under) 

Expenditures
Projected Budgeted 

Ending Fund Balance
FUNDS 10/01/2015 2015-16 2015-16 9/30/2016

Governmental Funds:
General Fund 3,164,131$       11,467,314$      48.38% 12,032,314$        49.51% (565,000)$         2,599,131$              
Special Revenue Funds:

TIF Fund 659,583$          240,537$           1.01% 30,000$               0.12% 210,537$          870,120$                 
Hotel-Motel Tax Fund 69,733$           75,000$             0.32% 94,250$               0.39% (19,250)$           50,483$                   
Texas Capital Fund 4,252$             25,023$             0.11% 25,023$               0.10% -$                  4,252$                     
Main Street Revenue Fund 11,859$           68,700$             0.29% 64,500$               0.27% 4,200$              16,059$                   
Municipal Court  Revenue Funds 106,207$          12,300$             0.05% 6,052$                0.02% 6,248$              112,455$                 
Library Grant/Donation Fund 357,892$          2,000$               0.01% 2,000$                0.01% -$                  357,892$                 
Municipal Utility Drainage Fund 462,996$          335,280$           1.41% 310,295$             1.28% 24,985$            487,981$                 
Special Revenue Funds Subtotal 1,672,522$       758,840$           3.20% 532,120$             2.19% 226,720$          1,899,242$              

Roadway Impact Fund 59,176$           18,000$             0.08% -$                    0.00% 18,000$            77,176$                   

Governmental Funds Subtotal 4,895,829$       12,244,154$      51.65% 12,564,434$        51.70% (320,280)$         4,575,549$              

Proprietary Funds:
Utility Fund 657,191$          7,309,510$        30.84% 7,607,139$          31.30% (297,629)$         359,562$                 
Utility Impact Fund 373,118$          42,000$             0.18% -$                    0.00% 42,000$            415,118$                 
Airport 59,776             503,362             2.12% 502,213               2.07% 1,149$              60,925$                   
Cemetery Fund 58,046             153,860             0.65% 179,520               0.74% (25,660)$           32,386$                   
Sanitation Fund -                   1,507,500          6.36% 1,507,500            6.20% -$                  -$                         
Proprietary Funds Subtotal 1,090,085$       9,516,232$        40.15% 9,796,372$          40.31% (280,140)$         867,991$                 

Fiduciary  Funds
Cemetery Permanent Fund 706,755           27,760               0.12% 22,510                0.09% 5,250                712,005$                 

Fiduciary  Funds Subtotal 706,755$          27,760$             0.12% 22,510$               0.09% 5,250$              712,005$                 

Debt Service I&S Fund

General Government I&S Funds 134,698$          1,916,170$        8.08% 1,917,770$          7.89% (1,600)$             133,098$                 
134,698$          1,916,170$        8.08% 1,917,770$          7.89% (1,600)$             133,098$                 

Total Combined Summary 6,827,367$       23,704,316$      100.00% 24,301,086$        100.00% (596,770)$         6,288,643$              

Other Debt Service I&S Funds
Utility I&S Fund -$                 2,296,330          2,296,330            -$                  -$                         
Airport I&S Fund -$                 36,873$             36,873$               -$                  -$                         
MDUS Fund -$                 130,025$           130,025$             -$                  -$                         
Debt Service Funds Subtotal -$                 2,463,228$        2,463,228$          -$                  -$                        

Internal Service Funds
Fleet Operating Fund 551$                666,829$           670,385$             (3,556)$             (3,005)$                    
Fleet Replacement Fund 4,347               424,229             424,229               -                    4,347$                     
Internal Service Funds Subtotal 4,898$             1,091,058$        1,094,614$          (3,556)$             1,342$                     

Total 4,898$             3,554,286$        3,557,842$          (3,556)$             1,342$                     

CITY  OF TAYLOR
    COMBINED BUDGET SUMMARY

The Combined Budget Summary contains projected  balances at the beginning of the year, additions as a result of revenue collected during the fiscal year, subtractions for 
budgeted expenditures during the year and budgeted  balances at the conclusion of the fiscal year for operating, debt service, special revenue and fiduciary funds. 

* Note-  Other debt service funds and internal service funds expenditures are included in the above funds.  This is noted as to not overstate the total 

combined summary.
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GENERAL FUND
STATEMENT OF EXPENDITURE SUMMARY

FY2014-15 FY2015-16 % Change
FY2013-14 FY2013-14 ADOPTED FY2014-15 PROPOSED Prior

DEPARTMENT BUDGET ACTUAL BUDGET PROJECTED BUDGET Year
500 City Council 214,254 169,121 - 150,061 140,707 130,557 -13.0%
501 City Management 508,415 581,149 500,380 482,734 521,164 4.2%
503 Public Information 117,919 117,752 - 126,276 123,841 138,763 9.9%
504 Human Resources 182,320 177,923 191,306 181,234 189,468 -1.0%
512 Financial Services 601,211 563,850 611,958 630,725 618,454 1.1%
516 Municipal Court 282,228 295,089 289,530 290,860 290,001 0.2%
522 Development Services 558,821 586,385 607,711 612,498 647,820 6.6%
524 Main Street Program 59,697 74,056 71,182 72,455 71,077 -0.1%
527 Moody Museum 5,861 8,500 7,161 8,961 8,871 23.9%
532 Public Library 428,747 441,356 437,641 435,654 439,050 0.3%
542 Fire 2,019,428 2,076,972 2,133,265 2,172,699 2,245,875 5.3%
552 Police 2,719,810 2,787,551 2,867,127 2,856,456 2,928,503 2.1%
558 Animal Control 125,063 121,714 127,591 113,961 119,618 -6.2%
563 Street & Grounds Maintenance 1,231,901 1,160,190 1,226,765 1,241,272 1,321,704 7.7%
565 Parks & Recreation 711,566 739,191 - 705,825 722,272 736,266 4.3%
566 I.S.-Bldg.&Equip. 397,135 415,118 399,782 466,195 406,501 1.7%
573 Engineering & Inspection 217,905 132,947 215,405 103,004 116,376 -46.0%
575 Information Technology 101,872 106,250 111,009 120,252 113,825 2.5%
592 Non-Departmental 1,427,502 1,692,970 1,646,850 1,720,933 988,421 -40.0%

11,911,655 12,248,083 12,426,825 12,496,713 12,032,314 -3.2%

Note:  Established a separate fund for Sanitation and is no longer accounted for in the General Fund.  This accounts for the 
decrease in expenditures in the proposed FY2015-16 budget.

$10,000 $11,000 $12,000 $13,000 

FY2013-14  BUDGET

FY2013-14 ACTUAL

FY2014-15 BUDGET

FY2014-15 PROJECTED

FY2015-16  BUDGET

$11,912 

$12,248 

$12,427 

$12,497 

$12,032 

Comparison of Expenditures
(shown in thousands)
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UTILITY FUND STATEMENT OF EXPENDITURES SUMMARY

FY2014-15 FY2015-16 % Change
FY2013-14 FY2013-14 ADOPTED FY2014-15 PROPOSED Prior

DEPARTMENT BUDGET ACTUAL BUDGET PROJECTED BUDGET Year

701 Utility Administration 405,541      412,821      428,766       423,106          423,994        -1.1%
706 WasteWater Treatment 466,384      531,918      527,689       536,561          563,439        6.8%
708 Utility Distrib/Collection 1,371,135   1,255,185   1,329,443    1,267,500       1,350,059     1.6%
709 Utility Non-Departmental 4,958,750   4,959,818   5,250,149    5,282,287       5,269,647     0.4%

7,201,810   7,159,742   7,536,047    7,509,454       7,607,139     0.9%

$6,000 $7,000 $8,000 

FY2013-14  BUDGET

FY2013-14 ACTUAL

FY2014-15 BUDGET

FY2014-15 PROJECTED

FY2015-16  BUDGET

$7,211 

$7,160 

$7,536 

$7,509 

$7,607 

Comparison of Expenditures
(shown in thousands)
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GENERAL FUND EXPENDITURE DETAIL

FY2013-14 FY2014-15 FY2015-16 % Change
ADOPTED FY2013-14 ADOPTED FY2014-15 PROPOSED Prior
BUDGET ACTUAL BUDGET PROJECTED BUDGET Year

111 Regular Full Time 5,111,603 5,024,447 5,302,138 5,133,484 5,265,646 -0.7%
112 Mandatory Overtime 0 0 113,300 75,000 113,300 0.0%
113 Reimbursed Overtime 0 0 35,000 10,000 10,000 -71.4%
114 Overtime 181,792 316,068 123,658 223,017 143,912 16.4%
115 Longevity Pay 46,488 43,752 43,452 43,944 40,920 -5.8%
116 Regular Part Time 83,699 82,127 84,426 62,795 52,922 -37.3%
117 Temporary/Seasonal 27,840 19,893 28,356 15,440 28,922 2.0%
118 Insurance Allowance 12,900 12,028 12,000 11,446 10,800 -10.0%

5,464,322 5,498,314 5,742,330 5,575,126 5,666,422 -1.3%

121 FICA-Social Security 418,446 403,368 441,032 425,095 434,634 -1.5%
122 Workers Compensation 84,984 88,763 83,231 82,344 82,957 -0.3%
123 State Unemployment Tax 31,713 25,754 9,758 1,155 1,076 -89.0%
124 TMRS 703,945 697,315 730,347 703,779 718,595 -1.6%
126 Health Insurance 664,159 626,862 667,182 663,253 675,027 1.2%
127 Dental Insurance 27,932 26,256 28,980 28,309 29,258 1.0%
128 Long Term Disability 15,416 14,577 16,051 15,465 15,822 -1.4%

1,946,595 1,882,895 1,976,581 1,919,400 1,957,369 -1.0%

131 Uniforms 39,839 35,728 35,669 36,093 36,759 3.1%
132 Uniforms Rental 6,146 7,116 8,796 8,796 8,796 0.0%
133 Business Transportation 70 2,872 75 75 75 0.0%
134 Business Lodging 0 989 0 0 0 0.0%
135 Business Meals 2,585 2,194 2,270 2,379 2,270 0.0%

48,640 48,899 46,810 47,343 47,900 2.3%

141 Workshop Training 24,353 16,312 20,998 20,673 23,948 14.0%
142 Professional Conferences 13,525 9,595 10,380 10,596 12,825 23.6%
143 Membership/Dues 21,550 18,165 22,771 22,314 22,197 -2.5%
144 Subscriptions & Books 18,984 15,861 18,745 18,878 13,663 -27.1%
145 Tuition 775 1,000 2,074 2,074 1,175 -43.3%
146 Training-Transportation 8,532 6,151 6,880 7,763 6,952 1.0%
147 Training-Lodging 19,595 12,210 15,655 17,750 18,320 17.0%
148 Training-Meals 8,416 5,376 6,381 6,177 6,628 3.9%

115,730 84,671 103,884 106,225 105,708 1.8%

7,575,287 7,514,779 7,869,605 7,648,094 7,777,399 -1.2%

211 General Office Supplies 47,293 43,931 48,385 48,835 47,792 -1.2%
213 Photographic Supplies 540 65 540 300 540 0.0%
214 Computer Supplies 9,200 8,959 9,860 11,660 12,626 28.1%
215 Postage 18,600 9,106 12,070 11,160 11,430 -5.3%
217 Office Security 3,649 7,090 5,709 9,193 6,229 9.1%
219 Misc. Occasion 550 261 500 545 300 -40.0%

79,832 69,411 77,064 81,693 78,917 2.4%

WAGES & SALARIES

SUB-TOTAL 

PAID BENEFITS

SUB-TOTAL 

ALLOWANCES/REIMBURSEMENTS

SUB-TOTAL 

TRAINING/PROFESSIONAL DEV.

SUB-TOTAL 

TOTAL  EMPLOYEE SERVICES

OFFICE SUPPLIES

SUB-TOTAL 
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GENERAL FUND EXPENDITURE DETAIL

FY2013-14 FY2014-15 FY2015-16 % Change
ADOPTED FY2013-14 ADOPTED FY2014-15 PROPOSED Prior
BUDGET ACTUAL BUDGET PROJECTED BUDGET Year

221 Street Repair Materials 60,000 35,455 52,500 52,500 52,500 0.0%
222 Striping & Street Signs 16,420 15,499 16,420 19,420 19,420 18.3%
223 Building Materials 1,500 1,604 1,700 1,800 1,800 5.9%
225 Sand & Gravel 16,000 7,975 15,000 15,000 15,000 0.0%
226 Misc.  Hardware 3,192 2,167 3,392 3,492 3,492 2.9%

97,112 62,700 89,012 92,212 92,212 3.6%

231 Elections 20,000 4,400 10,000 5,000 10,000 0.0%
232 Food/Meals 13,675 16,845 18,900 19,850 19,370 2.5%
233 City Sponsored Events 12,900 32,939 26,210 26,210 25,560 -2.5%
235 Promotional Supplies 1,080 5,209 4,220 4,220 4,220 0.0%
236 Misc. Ocassions 9,760 6,278 10,510 8,010 8,800 -16.3%
237 Training Supplies 110 102 110 110 110 0.0%

57,525 65,773 69,950 63,400 68,060 -2.7%

241 Reference Books 1,000 0 1,000 0 0 -100.0%
242 Fire Arms Supplies 7,079 6,844 6,800 6,800 6,800 0.0%
243 Investigation Supplies 1,500 1,537 1,500 1,500 1,500 0.0%
247 Turnout Protective Gear 17,950 25,344 9,300 10,080 9,300 0.0%
248 House Supplies 450 416 450 400 425 -5.6%
249 Fire Prevention Supplies 4,175 3,954 4,175 3,991 4,100 -1.8%

32,154 38,094 23,225 22,771 22,125 -4.7%

252 Medical Supplies 6,830 6,066 7,910 7,680 8,510 7.6%
253 Chemicals 30,444 28,512 30,454 30,454 30,954 1.6%
254 Botanical /Landscape 13,335 5,454 10,845 10,845 10,845 0.0%
255 Recreational/Sport Equip. 7,100 5,542 2,640 1,500 2,100 -20.5%
256 Minor Tools/Instruments 18,210 15,018 17,280 18,065 39,100 126.3%
257 Recognition/Award Supplies 0 0 600 600 600 0.0%
259 Misc. Supplies 28,310 27,727 27,610 28,063 29,480 6.8%

104,229 88,320 97,339 97,207 121,589 24.9%

261 Office Furniture 14,330 9,005 9,230 12,498 7,430 -19.5%
262 Communication Equip. 5,543 3,713 4,190 3,690 4,190 0.0%
263 Photographic Equipment 0 0 0 500 0 0.0%
264 Computer Accessories 1,250 5,220 760 2,158 850 11.8%
265 Instruments/Apparatus 17,995 17,038 39,000 38,890 17,800 -54.4%
267 Computers 7,400 30,373 7,468 19,034 3,898 -47.8%
268 Appliances 0 741 0 1,210 400 100.0%
269 Other Office Equipment 11,936 6,520 10,570 1,297 2,070 -80.4%
271 Ground Keeping Equip 5,939 3,717 5,839 5,839 4,989 -14.6%
272 Street Maint. Equipment 1,270 6,338 1,270 1,270 1,270 0.0%
277 Sports Equipment 10,370 10,177 15,367 12,377 12,377 -19.5%
278 Animal Control Devices 900 379 900 500 458 -49.1%
279 Other Operational Equip. 3,305 5,719 3,305 3,305 6,505 96.8%

80,238 98,941 97,899 102,568 62,237 -36.4%

451,090 423,240 454,489 459,851 445,140 -2.1%

CONSTRUCTION SUPPLIES

SUB-TOTAL 

PROGRAM/SPECIAL EVENTS

SUB-TOTAL 

PUBLIC SAFETY SUPPLIES

SUB-TOTAL 

SPECIALTY SUPPLIES

SUB-TOTAL 

OPERATIONAL EQUIPMENT

SUB-TOTAL 

TOTAL  OPERATIONAL SUPPLIES
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GENERAL FUND EXPENDITURE DETAIL

FY2013-14 FY2014-15 FY2015-16 % Change
ADOPTED FY2013-14 ADOPTED FY2014-15 PROPOSED Prior
BUDGET ACTUAL BUDGET PROJECTED BUDGET Year

311 Long Term Rental 1,899 1,692 1,899 1,899 1,899 0.0%
312 Annual Lease 840 0 840 0 840 0.0%
313 Short Term Rental 4,667 2,734 5,028 5,028 4,128 -17.9%

7,406 4,425 7,767 6,927 6,867 -11.6%

321 Light & Power 239,230 262,415 207,000 228,500 225,375 8.9%
322 Natural Gas/Propane 7,525 11,848 11,150 12,050 12,050 8.1%
323 Truck Telephone System 56,150 72,988 66,903 85,205 85,150 27.3%
324 Cell Phones 28,674 30,504 28,924 31,230 28,194 -2.5%
325 Pagers 192 169 192 192 192 0.0%
326 Wireless Data Services 13,252 13,229 13,416 15,775 20,520 53.0%

345,023 391,154 327,585 372,952 371,481 13.4%

349 Misc. Repairs/Maint. 99,200 146,961 102,895 166,495 109,500 6.4%
99,200 146,961 102,895 166,495 109,500 6.4%

352 Cleaning Supplies 25,700 21,617 21,800 21,711 22,750 4.4%
25,700 21,617 21,800 21,711 22,750 4.4%

477,329 564,158 460,047 568,085 510,598 11.0%

412 Light Equipment Rental 44,854 44,832 44,000 43,000 43,000 -2.3%
414 Motor Vehicle Rental 304,066 308,998 317,000 294,500 299,000 -5.7%
415 Trucks, Heavy Equip. Rent 171,373 174,183 181,085 170,970 168,829 -6.8%
416 Light Equipment Rental/Ext 2,500 0 2,500 2,500 2,500 0.0%
418 Trucks, Hvy. Equip. Ext 3,120 0 3,120 3,120 3,120 0.0%
419 Replacement Fund Contrib. 171,485 176,383 213,574 213,574 394,542 84.7%

697,398 704,396 761,279 727,664 910,991 19.7%

432 Machine Tools Maint/Repair 0 50 1,100 1,100 1,100 0.0%
0 50 1,100 1,100 1,100 0.0%

461 Office Equipment Rental 2,210 2,210 2,210 2,210 2,378 7.6%
462 Office Equip. Maint/Repair 9,015 9,197 8,498 9,050 10,755 26.6%

11,225 11,406 10,708 11,260 13,133 22.6%

708,623 715,852 773,087 740,024 925,224 19.7%

SUB-TOTAL 

FACILITY RENTAL

OFFICE EQUIPMENT

UTILITIES

SUB-TOTAL 

FACILITY REPAIR/IMPROVEMENTS

SUB-TOTAL 

JANITORIAL SUPPLIES/SVC

SUB-TOTAL 

TOTAL  FACILITIES OPERATION

EQUIPMENT RENTAL

SUB-TOTAL 

FIXED EQUIPMENT MAINT.

SUB-TOTAL 

SUB-TOTAL 

TOTAL EQUIP OPERATIONS/MT.
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GENERAL FUND EXPENDITURE DETAIL

FY2013-14 FY2014-15 FY2015-16 % Change
ADOPTED FY2013-14 ADOPTED FY2014-15 PROPOSED Prior
BUDGET ACTUAL BUDGET PROJECTED BUDGET Year

511 Legal Services 100,000 89,863 100,000 96,000 85,500 -14.5%
512 Engineering Services 43,200 38,084 39,200 39,200 39,200 0.0%
513 Audit Services 35,500 31,055 31,100 31,100 31,800 2.3%
514 Medical Services 7,500 2,840 4,000 1,000 4,000 0.0%
515 Veterinarian Services 7,500 5,643 6,000 6,000 6,000 0.0%
518 Warrants 0 1,600 1,350 1,955 1,800 33.3%
519 Other Professional Svcs. 7,750 26,902 11,000 29,200 13,700 24.5%
521 County Recording Fees 2,700 2,500 2,500 2,440 2,500 0.0%
522 Insurance and Bonds 39,902 44,645 43,750 47,990 52,800 20.7%
523 Outside Printing 26,032 19,670 24,192 24,242 25,167 4.0%
524 Laundry & Cleaning 400 53 400 400 400 0.0%
526 Testing/Cert. Permit 17,487 10,930 17,445 17,626 16,124 -7.6%
527 Delivery, Courier Svc. 600 632 1,100 1,000 1,100 0.0%
528 Advertising 9,675 12,821 11,375 19,920 14,275 25.5%
529 Elections/Judge/Jury Svcs. 400 156 400 400 400 0.0%
531 Trash Collection Services 1,278,379 1,352,895 1,293,854 1,343,854 13,854 -98.9%
532 Software Maint./License 65,430 68,408 77,906 81,304 94,451 21.2%
533 CAD Entity Fee 50,240 48,959 50,240 50,840 52,872 5.2%
536 Extended Warranty-Maint 1,700 1,621 1,700 1,700 1,800 5.9%
537 Bank Charges 690 168 690 690 690 0.0%
538 County Tax Collect Fee 2,200 2,147 2,160 1,850 1,858 -14.0%
539 Other Contract Services 562,616 710,633 664,289 672,720 730,979 10.0%
543 Credit Card Fees 5,500 7,255 6,000 7,000 7,000 16.7%

2,265,401 2,479,481 2,390,651 2,478,431 1,198,270 -49.9%

651 Bad Debt Expense 5,100 7,409 8,500 8,500 8,500 0.0%
5,100 7,409 8,500 8,500 8,500 0.0%

718 Library Books 43,000 44,674 44,000 44,000 44,000 0.0%
719 Other Capital Outlay 10,000 9,728 0 11,043 0
725 Other Equipment 0 0 0 0 6,435
746 Construction Imp - Grants 0 0 0 200,000 0

53,000 54,402 44,000 255,043 50,435 14.6%

812 Pass Throughs -Agency 0 1,800 0 0 0 0.0%
813 Contributions to Civic Prog. 80,765 73,765 35,765 35,765 35,765 0.0%
815 InterFund Transfer Out 14,600 24,625 14,600 17,100 579,600 3869.9%
816 Sales Tax Rebate 39,350 51,972 51,300 54,300 54,300 5.8%
817 Property Tax Rbate 138,710 106,223 138,710 153,870 138,710 0.0%
819 Other Contributions 15,000 165,804 15,000 15,000 15,000 0.0%

288,425 424,189 255,375 276,035 823,375 222.4%

831 Contingency Reserves 25,000 0 108,671 0 142,580 31.2%
832 Payment of Claims 0 2,104 0 0 0 0.0%
833 Payment of Refunds 0 68 0 250 0 0.0%
835 Reserve for Personnel 0 0 0 0 150,793 100%

25,000 2,172 108,671 250 293,373 170.0%

313,425 426,361 364,046 276,285 1,116,748 206.8%TOTAL CONTRIB./CONTINGENCY

SUB-TOTAL 

CONTRACT SERVICES & FEES

TOTAL  CONTRACT SVCS & FEES

BAD DEBT

TOTAL BAD DEBT

CAPITAL  OUTLAY

TOTAL CAPITAL OUTLAY

CONTRIBUTIONS/TRANSFERS

SUB-TOTAL 

CONTINGENCY RESERVES/CLAIMS
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GENERAL FUND EXPENDITURE DETAIL

FY2013-14 FY2014-15 FY2015-16 % Change
ADOPTED FY2013-14 ADOPTED FY2014-15 PROPOSED Prior
BUDGET ACTUAL BUDGET PROJECTED BUDGET Year

913 Capital Lease Short Term 58,251 58,251 60,290 60,290 0 -100.0%
914 Cap. Lease Short Term-Int. 4,149 4,149 2,110 2,110 0 -100.0%

62,400 62,400 62,400 62,400 0 -100.0%

GRAND TOTALS 11,911,655 12,248,083 12,426,825 12,496,713 12,032,314 -3.2%

SHORT TERM DEBT/CAPITAL LEASE

TOTAL SHORT TERM DEBT

Other Expenses 
8.2% 

Employee Services 
66.2% 

Operational Supplies 
3.7% 

Facilities Operations 
4.2% 

Equipment Maint. 
7.7% 

Contract Svs. & Fees 
10% 

General Fund Expenditures by Category   
FY 2015-16  ($12,032,314) 
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UTILITY FUND EXPENDITURE
DETAIL

FY2014-15 FY2015-16 % Change
FY2013-14 FY2013-14 ADOPTED FY2014-15 PROPOSED Prior
BUDGET ACTUAL BUDGET PROJECTED BUDGET Year

111 Regular Full Time 750,272 761,060 807,461 781,352 799,211 -1.0%
114 Overtime 80,000 75,214 82,700 79,700 81,530 -1.4%
115 Longevity Pay 7,632 7,968 8,688 8,160 9,216 6.1%
118 Insurance Allowance 0 446 1,200 1,200 1,200 0.0%

837,904 844,688 900,049 870,412 891,157 -1.0%

121 FICA-Social Security 65,726 60,525 69,039 66,996 70,449 2.0%
122 Workers Compensation 14,106 14,733 14,562 13,955 14,381 -1.2%
123 State Unemployment Tax 5,841 4,976 1,863 207 207 -88.9%
124 TMRS 111,890 110,617 115,634 112,212 118,004 2.0%
126 Health Insurance 139,058 135,686 135,414 129,035 129,526 -4.3%
127 Dental Insurance 5,578 5,522 6,160 5,896 5,918 -3.9%
128 Long Term Disability 2,251 2,240 2,423 2,344 2,398 -1.0%

344,450 334,299 345,095 330,645 340,883 -1.2%

131 Uniforms 11,215 8,158 9,865 9,865 8,779 -11.0%
132 Uniforms Rental 4,602 5,509 4,602 4,602 4,602 0.0%

15,817 13,667 14,467 14,467 13,381 -7.5%

141 Workshop Training 4,550 4,278 9,225 8,725 6,990 -24.2%
143 Membership/Dues 1,210 910 1,075 1,075 1,205 12.1%
144 Subscriptions & Books 250 0 0 0 0 0.0%
146 Training-Transportation 225 142 270 102 270 0.0%
147 Training-Lodging 3,470 2,515 5,550 4,500 3,750 -32.4%
148 Training-Meals 1,255 1,032 2,166 1,890 1,506 -30.5%

10,960 8,877 18,286 16,292 13,721 -25.0%

1,209,131 1,201,531 1,277,897 1,231,816 1,259,142 -1.5%

211 General Office Supplies 6,500 5,401 6,500 6,500 6,500 0.0%
213 Photographic Supplies 280 0 0 0 280 100.0%
214 Computer Supplies 1,350 1,501 1,850 1,850 1,850 0.0%
215 Postage 35,725 40,096 40,800 40,800 40,800 0.0%

43,855 46,998 49,150 49,150 49,430 0.6%

221 Street Repair Materials 36,000 29,623 30,000 30,000 36,000 20.0%
223 Building Materials 2,000 1,643 2,000 2,000 2,000 0.0%
224 Clamps 20,000 8,625 15,000 15,000 15,000 0.0%
225 Sand & Gravel 30,000 29,108 30,000 30,000 30,000 0.0%
226 Misc.  Hardware 55,500 44,689 50,500 50,500 56,000 10.9%
227 Electrical, Plumbing Supplies 10,400 9,326 10,400 10,400 10,400 0.0%
228 Machine Fabricated Parts 1,300 257 900 900 1,300 44.4%

155,200 123,271 138,800 138,800 150,700 8.6%

WAGES & SALARIES

SUB-TOTAL 

PAID BENEFITS

SUB-TOTAL 

ALLOWANCES/REIMBURSEMENTS

SUB-TOTAL 

TRAINING/PROFESSIONAL DEV.

OFFICE SUPPLIES

SUB-TOTAL 

SUB-TOTAL 

TOTAL  EMPLOYEE SERVICES

CONSTRUCTION SUPPLIES

SUB-TOTAL 
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UTILITY FUND EXPENDITURE
DETAIL

FY2014-15 FY2015-16 % Change
FY2013-14 FY2013-14 ADOPTED FY2014-15 PROPOSED Prior
BUDGET ACTUAL BUDGET PROJECTED BUDGET Year

232 Food/Meals 750 356 650 650 750 15.4%
750 356 650 650 750 15.4%

251 Laboratory Supplies 5,848 6,486 5,848 5,848 7,000 19.7%
252 Medical Supplies 815 469 550 550 815 48.2%
253 Chemicals 55,730 29,604 45,000 45,000 49,265 9.5%
254 Botanical /Landscape 5,500 1,174 1,600 1,600 1,500 -6.3%
256 Minor Tools/Instruments 9,213 8,529 9,075 9,075 9,380 3.4%
258 Treated Water 1,323,020 1,327,261 1,598,524 1,598,524 1,598,524 0.0%
259 Misc. Supplies 4,500 1,269 1,950 1,950 1,950 0.0%

1,404,626 1,374,792 1,662,547 1,662,547 1,668,434 0.4%

261 Office Furniture 0 1,010 535 493 535 0.0%
262 Communication Equip. 500 179 200 200 500 150.0%
265 Instruments/Apparatus 4,650 1,314 2,000 2,000 1,250 -37.5%
267 Computers 1,700 7,509 1,200 1,193 2,700 125.0%
269 Other Office Equipment 1,000 286 300 800 300 0.0%
273 Fire Hydrants 11,250 10,095 19,750 19,750 19,750 0.0%
274 Water Valves 8,200 7,007 8,000 8,000 8,000 0.0%
275 Water Meters 55,600 56,724 54,215 54,215 61,080 12.7%

82,900 84,124 86,200 86,651 94,115 9.2%

1,687,331 1,629,541 1,937,347 1,937,798 1,963,429 1.3%

321 Light & Power 218,200 255,920 210,050 219,200 218,201 3.9%
322 Natural Gas/Propane 750 1,135 1,000 1,300 1,300 30.0%
323 Truck Telephone System 2,300 5,954 5,620 6,770 7,100 26.3%
324 Cell Phones 5,880 7,233 7,200 7,300 7,700 6.9%
325 Pagers 180 180 180 180 180 0.0%
326 Wireless Data Services 912 1,193 1,152 1,380 1,608 39.6%

228,222 271,615 225,202 236,130 236,089 4.8%

342 Electrical Repairs 4,450 3,422 4,450 4,450 4,450 0.0%
343 Heating/Cooling Repairs 2,500 4,075 2,500 2,500 3,000 20.0%
344 Plumbing Repairs 350 180 350 350 850 142.9%
349 Misc. Repairs/Maint. 7,000 2,468 7,000 7,000 12,000 71.4%

14,300 10,145 14,300 14,300 20,300 42.0%

352 Cleaning Supplies 800 243 600 600 600 0.0%
800 243 600 600 600 0.0%

243,322 282,003 240,102 251,030 256,989 7.0%

OPERATIONAL EQUIPMENT

SUB-TOTAL 

TOTAL  OPERATIONAL SUPPLIES

UTILITIES

SUB-TOTAL 

TOTAL  FACILITIES OPERATION

FACILITY REPAIR/IMPROVEMENTS

SUB-TOTAL 

JANITORIAL SUPPLIES/SVC

SUB-TOTAL 

SPECIALTY SUPPLIES

SUB-TOTAL 

PROGRAM/SPECIAL EVENTS

SUB-TOTAL 
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UTILITY FUND EXPENDITURE
DETAIL

FY2014-15 FY2015-16 % Change
FY2013-14 FY2013-14 ADOPTED FY2014-15 PROPOSED Prior
BUDGET ACTUAL BUDGET PROJECTED BUDGET Year

412 Light Equipment Rental 3,000 2,988 3,000 3,000 3,000 0.0%
414 Motor Vehicle Rental 83,310 83,304 86,000 76,000 85,000 -1.2%
415 Trucks, Heavy Equip. Rent 65,226 65,148 56,206 52,000 52,000 -7.5%
416 Light Equip. Rental-Exterior 1,700 369 1,000 500 1,700 70.0%
418 Trucks, Heavy Equip.-Ext. 3,000 0 2,000 1,000 1,500 -25.0%
419 Replacement Fund Contrib. 0 0 11,585 2,785 24,185 108.8%

156,236 151,809 159,791 135,285 167,385 4.8%

421 Fuel, oil, Lubicant 1,000 0 0 0 1,000 100.0%
432 Machine Tools Maint/Repair 5,000 4,142 5,000 5,000 7,000 40.0%
433 Light Equipment Maint/Rep 2,800 2,743 2,800 2,800 2,800 0.0%
437 Pumps, Maintenance/Repair 5,800 4,086 5,800 5,800 5,800 0.0%
438 Electrical Motor Maint/Rep. 6,500 7,245 6,500 6,500 6,500 0.0%
439 Other Equip. Maint/Repair 9,400 6,175 9,400 9,400 9,400 0.0%

30,500 24,391 29,500 29,500 32,500 10.2%

445 Fuel, Oil & Lubricants 2,000 1,085 2,000 2,000 2,000 0.0%
2,000 1,085 2,000 2,000 2,000 0.0%

462 Office Equip. Maint/Repair 1,470 714 970 970 970 0.0%
1,470 714 970 970 970 0.0%

190,206 177,999 192,261 167,755 202,855 5.5%

512 Engineering Services 28,200 32,695 28,200 28,200 28,200 0.0%
514 Medical Services 1,200 66 800 800 1,292 61.5%
519 Other Professional Services 0 29,035 20,950 20,950 20,950 0.0%
522 Insurance and Bonds 29,000 29,132 29,135 26,000 27,500 -5.6%
523 Outside Printing 2,500 1,785 3,850 2,450 2,450 -36.4%
525 Landfill Fees 24,300 33,618 30,000 30,000 32,000 6.7%
526 Testing/Cert. Permit 83,907 67,004 65,805 73,682 83,581 27.0%527 Delivery, Courier Svc. #DIV/0!
532 Software Maint./License 31,375 31,723 31,302 31,302 30,020 -4.1%
537 Bank Charges 1,500 1,820 1,300 1,910 1,910 46.9%
539 Other Contract Services 64,608 51,287 55,908 99,571 55,108 -1.4%
543 Credit Card Fees 26,000 23,815 24,000 24,000 26,000 8.3%

292,590 301,980 291,250 338,865 309,011 6.1%

651 Bad Debt Expense 30,000 17,462 50,000 35,000 37,500 -25.0%
30,000 17,462 50,000 35,000 37,500 -25.0%

815 Transfer to General Fund 1,250,000 1,250,000 1,250,000 1,250,000 1,250,000 0.0%
1,250,000 1,250,000 1,250,000 1,250,000 1,250,000 0.0%

831 Contingency Reserves 0 0 0 0 7,772 100.0%
835 Reserve for Personnel 0 0 0 0 24,111 100.0%

0 0 0 0 31,883 100.0%

1,250,000 1,250,000 1,250,000 1,250,000 1,281,883 2.6%

FIXED EQUIPMENT MAINT.

SUB-TOTAL 

TOTAL CONTRIB./CONTINGENCY

FUEL, OIL, FILTERS & TIRES

SUB-TOTAL 

TOTAL  CONTRACT SVCS & FEES

BAD DEBT

CONTRACT SERVICES & FEES

TOTAL EQUIP OPERATIONS/MT.

EQUIPMENT OPERATION

SUB-TOTAL 

EQUIPMENT RENTAL

SUB-TOTAL 

SUB-TOTAL 

TOTAL BAD DEBT

CONTINGENCY RESERVES/CLAIMS

CONTRIBUTIONS/TRANSFERS

SUB-TOTAL 
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UTILITY FUND EXPENDITURE
DETAIL

FY2014-15 FY2015-16 % Change
FY2013-14 FY2013-14 ADOPTED FY2014-15 PROPOSED Prior
BUDGET ACTUAL BUDGET PROJECTED BUDGET Year

921 Transfer to I &S Principal 1,200,890 1,200,890 1,244,132 1,244,132 1,290,000 3.7%
922 Transfer to I &S Interest 1,098,340 1,098,340 1,053,058 1,053,058 1,006,330 -4.4%

2,299,230 2,299,230 2,297,190 2,297,190 2,296,330 0.0%

GRAND TOTALS 7,201,810 7,159,746 7,536,047 7,509,454 7,607,139 0.9%

1,259,142       16.6%
1,963,429       25.8%

256,989          3.4%
202,855          2.7%
309,011          4.1%

37,500            0.5%
1,281,883       16.9%
2,296,330       30.2%

7,607,139       100%

Operational Equipment
Contract Services
Bad Debt
Contributions & Transfers
Debt Services

Employee Services
Operational Supplies
Facilities

TOTAL DEBT SERVICE

LONG-TERM DEBT/CAPITAL LEASE

Employee Services 
16.6% 

Operational Supplies 
25.8% 

Facilities 
3.4% Operational Equipment 

2.7% 

Contract Services 
4.1% 

Bad Debt 
0.5% 

Contributions & Transfers 
16.9% 

Debt Services 
30% 

Utility Fund Expenditures by Category  
         FY 2015-16 ($7,607,139) 
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 City Council Meeting 

 July 16, 2015 
Agenda Item Transmittal 

 
 
Agenda Item #:         10 

Agenda Title:            Consider proposed future agenda topics and any items for 
future discussion.  

 
Council Action to be taken: Discuss possible future agenda items. 

Initiating Department:   City Council 
 
Staff Contact:     Mayor 
 
 

1. INTRODUCTION/PURPOSE 
 
Under this item, staff will be receiving input regarding future agenda items from you.  
This agenda item will be added as a routine matter on each of your upcoming agendas 
and will not be an action item unless specific items are listed for consideration. Staff will 
also be bringing potential agenda items before you at this time.  
  

2. DESCRIPTION/ JUSTIFICATION 
 
  

3. FINANCIAL/BUDGET 
 
     

4. TIMELINE CONSIDERATIONS 
 
  

5. RECOMMENDATION 
 
  

6. REFERENCE FILES  
 
10a.  Continuous list of items 



July 13, 2015 
 

Topics still to be addressed: 
 
Gonzales: 

 a city facilities assessment – Proposal requested from TASB 
 cemetery streets addressed: added to the CIP 
 bulk or reduced water rates for home owner associations: looking at tiered system to 

be brought to Council in May. 
 
Ancira:   

 requested a joint meeting or workshop with the TEDC Board after the new city 
manager is in place- Pending in October. 

 Discuss CARTS and AMTRAK project update – Pending – Work in progress. 
 Corridor signage – In committee pending branding efforts. Branding company selected 

and branding about to be underway. 
 Water conservation efforts increased and publicized: developing a website page  
 Discuss Municipal water project funding options 
 Funding options for sidewalk maintenance and repair: 
 More detail in Sales Tax reports if possible 
 Board Chair Orientation: July 16th 

 
Green:   

 Consider a “vacant building fee” and guidelines for downtown Main Street properties; 
June 26 ; to be brought back at a later meeting for further discussion 

 Update on corridor signage: waiting for Main Street Board info 
 Williamson County Animal Shelter partnership costs 

 
 
Rydell: 

 Consideration of developing an in house street program to repair, fix and rebuild 
when possible: Discussion during budget workshops.  

 Developing historic preservation ordinances – In Progress – Main St Bd; Janetta 
McCoy 

 More diversity for board volunteers; Summit of leaders (in planning stages) 
 Sidewalks maintenance and repair 
 Animal shelter needs short and long term 
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