


 

 

     Special City Council Meeting 
July 19, 2022 

Transmittal Letter 
 
 
Agenda Item #:          1 

Agenda Title:            Discussion regarding the Development 
Services permitting statistics, processes 
and regulations. 

 
Council Action to be taken: Receive presentation and discuss 
 
Department Submitted:  Development Services 
 
Staff Contact:  Tom Yantis, Assistant City Manager/ Director 

Development Services 
 

1.  PURPOSE/DESCRIPTION                                                                            
 
The purpose of this agenda item is to provide and update to the Council on the status of the 
Development Services permitting statistics, processes and regulations. 
 

 2.  STAFF ANALYSIS / BACKGROUND / PRIOR COUNCIL ACTIONS       
 
In October 2021, the City Council approved the updating of the building codes from the 
2009 version to the 2018 version (Ordinance 2021 -31).  This update was required to 
comply with State law.   
 
Section 214.212 of the Local Government Act requires municipalities to adopt the 2012 
versions of the International Building Code and the International Residential Code as the 
State’s minimum building codes to protect the public health, safety and welfare. For 
International Organization for Standardization (ISO) and insurance rate purposes, it was 
recommended that we adopt the 2018 versions of the building codes. 
 
The City Council adopted the following codes with minimal amendments: 

• 2018 International Residential Code (no engineering drawings required for 
foundation repair permits) 

• 2018 International Building Code  
• 2018 International Fire Code  
• 2018 International Mechanical Code  
• 2018 International Plumbing Code  
• 2018 International Fuel Gas Code 
• 2018 International Energy Conservation Code  
• 2018 International Existing Building Code 
• 2018 International Property Maintenance Code 
• 2018 International Swimming Pool and Spa Code and, 

   STRATEGIC PILLAR 
 

☒  Streets/Infrastructure 
 

☒  Quality of Life 
 

☒  Economic Vitality 
 



• 2020 National Electric Code. 
 
 The Development Services Department has experienced significant change in the past 4 
years due to rapid increases in permitting volume, staff turnover, and implementation of 
new ordinances, procedures and processes.  This agenda item is intended to update Council 
on these changes, discuss ongoing community issues with the permitting process and 
regulations and identify potential changes to address concerns. 
 

2. PROS and CONS                                                                     
 
                           PROS 

• New ordinances and procedures 
have put us in compliance with  
State law, improved safety and 
energy efficiency, maintained or 
improved our ISO rating and 
provided greater consistency 
 

                           CONS 
• Ongoing community frustrations 

 
 4.  RECOMMENDATION                                                                            

Staff recommends that the Council receive the presentation and discuss the permitting 
processes and regulations. 
 

5.  FUNDING SOURCE                                                                            
 
N/A 
 

6.  TIMELINE                                                                            
 
N/A 
 

7.  OTHER OPTIONS (In order of preference) 
N/A 
 

8.  ATTACHMENTS                                                                            
 
1a. Permitting Workshop Presentation 



Permitting Workshop
July 19, 2022



Presentation Outline

• State of Development Services in 2018
• What has been done since 2018
• Why are there ongoing community frustrations
• What improvements still need to be made



Where were we in 2018?

• Significant staff turnover (100% between 2018 and 2019)
• Low volume of permits
• Community frustration

• Unequal treatment
• Inaccurate or lack of enforcement of ordinances

• Out of date plans and ordinances
• 2009 building codes
• 2004 comprehensive plan
• 2003 sign ordinance
• 2001 zoning and subdivision ordinances



What have we done since 2018

• Hired new staff & significantly reduced turnover
• New positions added in 2022 – Planner, 2nd Permit Technician

• Significant increase in permit volume (102% from 2018-2021)

Staff Turnover

2018 2019 2020 2021 2022

3 6 1 0 0

Permits Issued

2018 2019 2020 2021 2022

675 844 1048 1367 1400 (est.)



What have we done since 2018
• Begun addressing community frustrations

• Equal treatment
• Updated materials, web site, bilingual staff
• More consistent enforcement of ordinances through training, procedures
• Customized step by step guides emailed to customers, when requested



What have we done since 2018

• Outsourced all plan review to ATS
• Physical alterations to front reception area
• Customer display board



What have we done since 2018

• Implemented major updates to plans and ordinances
• 2018 building codes adopted in 2021
• Envision Taylor comprehensive plan adopted in 2021
• Sign ordinance updates in 2020 and complete re-write underway
• Engineering manual revisions in 2020 and complete update pending
• Complete re-write of zoning and subdivision ordinances underway



Why are there still community frustrations?

• New rules
• 2018 vs. 2009 codes

• New procedures
• Require complete applications 

through online system

• Rules being applied consistently 
• Lack of understanding & trust



Why are there still community frustrations?

• Consistent enforcement
• Significant increase in work without permit cases
• In 2021, 181 permits required from 258 investigations (179 resolved; 2 court 

cases remain outstanding) 

• Poor permitting software system

Work Without Permit Investigations

2018 2019 2020 2021 2022

18 46 172 258 320 (est.)



How can staff continue to improve?

• Continue to improve permitting resources and community education
• Web site information
• Possibly create how-to videos, etc.
• Hold regular in-person Q&A sessions

• Continue staff training and certification
• Both Permit Technicians on path to ICC certification

• Implement better permitting software
• Improve physical space including reception area



How can City Council assist?

• Provide direction on regulations
• Are there things we need to amend in 2018 codes?

• Roofing, foundation leveling, etc.
• Balance - risks/benefits

• Continue to provide funding for staffing/resources
• Direct constituents to available resources



Discussion
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