
AGENDA 
 

CITY OF TAYLOR, TEXAS 
CITY COUNCIL MEETING 

CITY HALL, COUNCIL CHAMBERS, 400 PORTER STREET 
 

AUGUST 4, 2011, 6:00 P.M. 
 

 
CALL TO ORDER AND DECLARE A QUORUM 
 
CONSENT AGENDA 
(The Consent Agenda includes non-controversial and routine items that the Council may act on with one single vote.  
The Mayor or any Council member may pull any item from the Consent Agenda to discuss and act upon individually 
on the Regular Agenda.) 
 

1. Approve Ordinance 2011-21 adopting a plan for redistricting.  (Susan Brock) 
 
REGULAR AGENDA – REVIEW/DISCUSS & CONSIDER/ACTION: 

 
2. Discuss and consider action related to the 2011/2012 FY Budget which includes the effective rate 

calculations. 
3. Ad Valorem Tax Rate and 2011-2012 Budget.  (Jim Dunaway) 

• Establish upper limit of the ad valorem tax rate and take record vote, to be discussed at a 
public hearing. 

• Designate the day, time, and place of a public hearing on ad valorem tax rate and 2011-
2012 budget 
 

ADJOURN 
 
The Council may vote and/or act upon each of the items listed in this Agenda.  The Council reserves the right to retire into 
executive session concerning any of the items listed on this Agenda, whenever it is considered necessary and legally justified 
under the Open Meetings Act.  I certify that the notice of meeting was posted in the Taylor City Hall Lobby before 6:00 pm on 
August 1, 2010 and remained posted for at least 72 continuous hours before the scheduled time of said meeting.  I further 
certify that the following news media was notified of this meeting:  Taylor Daily Press. 
 
In compliance with the ADA the City Hall and Council Chambers are wheelchair accessible.  Reasonable 
accommodations will be provided for persons attending city council meetings in need of special assistance.  Please 
contact Susan Brock, City Clerk, at least 24 hours prior to the meeting for special assistance. 
 
 
Posted By:__________________________________________ 
  Susan Brock, City Clerk 



  City Council Meeting  
August 4, 2011 

Agenda Item Transmittal 
 
Agenda Item #:           1 

Agenda Title:             Approve Ordinance 2011-21 adopting a redistricting plan 
for the city. 

 
Council Action to be taken: Approve by consent Ordinance 2011-21 

Initiating Department: City Administration 
 
Staff Contact:     Susan Brock, City Clerk  
 

1. INTRODUCTION/PURPOSE 
 
In order to formally accept the redistricting plan council must do so by Ordinance.  This 
item approves the Ordinance introduced at the July 28th meeting. 
  

2. DESCRIPTION/ JUSTIFICATION 
 
Council approved the Illustrative Plan at the June 9th meeting.  A Public Hearing was 
held on June 30th and another on July 21st.  All public comments received at these 
meetings and during the comment period are attached for your review. 
  

3. FINANCIAL/BUDGET 
 
     

4. TIMELINE CONSIDERATIONS 
 
Council approved plan A1 at the July 28th meeting and  is on schedule for the City’s 
consultant to submit the plan to the Department of Justice for final approval by the end of 
the year.  If precleared by the Department of Justice, the newly defined districts would go 
into effect for the 2012 elections. 
  

5. RECOMMENDATION 
 
Approve by consent Ordinance 2011-21. 
  

6. REFERENCE FILES  
 
1a  Ordinance 2011-21 with exhibits 
 
 



ORDINANCE NO. 2011-21

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF TAYLOR,
TEXAS, APPROVING THE REDISTRICTING OF THE CITY'S SINGLE-
MEMBER COUNCIL DISTRICTS AND ESTABLISHING NEW DISTRICT
BOUNDARY LINES BASED ON 2010 CENSUS DATA FOR TAYLOR CITY
COUNCIL ELECTIONS; DIRECTING THE CITY'S REDISTRICTING
CONSULTANT TO SUBMIT THE ADOPTED PLAN FOR PRECLEARANCE
UNDER SECTION 5 OF THE FEDERAL VOTING RIGHTS ACT; AND
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the results of the 2010 federal Census have been considered and indicate
that the City of Taylor's single-member council districts are sufficiently out of population
balance to require redistricting in order to comply with the "one-person, one-vote" (equal
population) principle established by the U.S. Constitution; and

WHEREAS, the City of Taylor (the "City") engaged the law firm of Bickerstaff Heath
Delgado Acosta LLP to act as the City's redistricting consultant, including advising and assisting
the City Council in preparation of a new redistricting plan in compliance with applicable
requirements of state and federal law; and

WHEREAS, on April 28, 2011, the City Council adopted redistricting criteria to assist
the City and the public in developing redistricting plans which comply with applicable federal
and state laws, and the adopted redistricting criteria were applied in the development of the
City's new redistricting plan; and

WHEREAS, on April 28, 2011, the City Council also adopted redistricting guidelines
regarding the submission of comments and proposed plans by the public, to ensure the ability of
the City to timely receive and adequately consider them; and

WHEREAS, during the redistricting process the City provided notice to the public of its
proposed discussions and development of a redistricting plan through meeting agendas posted in
compliance with the Texas Open Meetings Act, notices on the City's website, and publication of
newspaper notices regarding public hearings; and

WHEREAS, the City Council has considered the proposed redistricting plan at City
Council meetings on May 26, 2011 and June 9, 2011, and the plan was presented at a public
hearing held on June 30, 2011 and July 21,2011; and

WHEREAS, the City Council has considered oral testimony, written comments, reports
from the City's redistricting consultant, and various proposed plans regarding the appropriate
reconfiguration ofthe council member districts; and

WHEREAS, the City Council finds that the attached city council district redistricting
plan is in the best interest of the citizens of the City, complies with the adopted redistricting
criteria, and is believed to comply with all state and federal requirements, including requirements
for preclearance under Section 5 of the federal Voting Rights Act.
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NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF TAYLOR, WILLIAMSON COUNTY, TEXAS:

A. That the existing single-member council district boundary lines for the City of.
Taylor are hereby amended, and the new districting plan depicted on the map attached hereto as
Exhibit A, defining new districts, as such new districts are further described in the tables
attached hereto as Exhibit B reporting populations and demographic statistics for each such new
district, is hereby adopted and designated to define the City's four (4) single-member council
districts from and after the Effective Date; that Exhibits A and B are incorporated by reference
in and made a part of this Ordinance, and shall be kept on file in the City Clerk's Office; and,
further, that the City's redistricting consultant is hereby authorized and directed to submit the
adopted plan to the United States Department of Justice for preclearance under the Section 5 of
the Voting Rights Act.

B. That this Ordinance shall take and be given effect immediately upon preclearance
of the adopted plan under Section 5 of the Voting Rights Act; and that thereafter all Taylor City
Council elections shall be held under and in accordance with the new single-member council
district districting plan here adopted by the City Council and precleared by the Department of
Justice, until such time as a subsequent lawfully-enacted districting plan shall be adopted to
replace this plan and has been precleared under Section 5 or its successor statute, as applicable.

PASSED AND APPROVED by the City Council of the City of Taylor, Texas this
__ day of , 2011.

CITY OF TAYLOR, TEXAS

Donald R. Hill, MAYOR

ATTEST:

Susan Brock, CITY CLERK

APPROVED AS TO FORM:

CITY ATTORNEY
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City of Taylor
Draft Plan A1 - Adopted July 28, 2011

Detailed 2010 Census Total and Voting Age Population
~, , " '" ,'" "

% 01Total % of Total
';' 01Total 'I.of Total 'I. 01Total American American

% 01Total Hawaiian- Hawaiian '/.orTotal Two or 'I.of Total
District Persons Ideal Size Deviation Hispanic Hispanic Anglo Anglo Black Black

Indian Asian Asian Pacific PacHic Other Other Two or More
Population Population Population Indian Population Islander Islander Population More PopulationPopulation

Population

1 3,672 3,798 -3.32% 2,148 58.50% 796 21.68'A, 640 17.43% 15 0.41% 21 0.57% 4 0.11% 15 0.41% 35 0.95%
2 3,636 3,798 -4.27% 2,111 58.06% 1,146 31.52% 285 7.84% 11 0.30% 25 0.69% 2 0.06% 5 0.14% 49 1.35%
3 3,971 3,798 4.56% 1,152 29.01% 2,455 61.82% 273 6.87% 21 0.53% 20 0.50% 1 0.03% 4 0.10% 46 1.16%
4 3,912 3,798 3.00% 1,082 27.66% 2,509 64.14% 234 5.98% 10 0.26% 30 0.77% 1 0.03% 8 0.20% 39 1.00%

Totals 15,191 6,493 42.74% 6,906 45.46% 1,432 9.43% 57 0.38% 96 0.63% 8 0.05% 32 0.21% 169 1.11%

Ideal Size = 15,191/4 = 3,798 per district.

Some percentages may be subject to rounding error.

Hawailan- '/D 01 Total Two orHispanic ';' of Total % of Total % 01 Tota. American -I. at Total Pacific 'l,alTotal

District Total VAP' Hispanic Anglo VAP BlackVAP American AslanVAP
% of Total Hawaiian-

OtherVAP
'/.ofTolal

More
VAP AngloVAP BlackVAP Indian VAP Asian VAP Islander Pacific OtherVAP Two or More

VAP Indian VAP
Islander VAP VAP VAP

VAP

1 2,525 1,302 51.56% 663 26.26% 503 19.92% 9 0.36% 16 0.63% 4 0.16% 11 0.44% 17 0.67%

2 2,688 1,492 55.51% 935 34.78% 202 7.51% 8 0.30% 19 0.71% 1 0.04% 4 0.15% 25 0.93%

3 2,795 653 23.36% 1,926 68.91% 168 6.01% 15 0.54% 18 0.64% 1 0.04% 1 0.04% 14 0.50%

4 3,011 701 23.28% 2.096 69.61% 160 5.31% 9 0.30% 23 0.76% 1 0.03% 3 0.10% 18 0.60%

Totals 11,019 4,148 37.64% 5,620 51.00% 1,033 9.37% 41 0.37% 76 0.69% 7 0.06% 19 0.17% 74 0.67%

'Voting Age Population

Some percentages may be subject to rounding error.

7/30/2011



City of Taylor
Draft Plan A 1 - Adopted July 28, 2011

Summary 2010 Census Total and Voting Age Population

'" * ¥. •. , ~ "k

Hispanic %
Non-Hispanic Non-Hispanic Non-Hispanic Non-Hispanic

District Persons Deviation ofTotal
Anglo % Black % Asian % Other %
of Total of Total ofTotal of Total

Population
Population Population Population Population

1 3,672 -3.32% 58.50% 21.68% 17.43% 0.57% 1.88%

2 3,636 -4.27% 58.06% 31.52% 7.84% 0.69% 1.84%

3 3,971 4.56% 29.01% 61.82% 6.87% 0.50% 1.81%
4 3,912 3.00% 27.66% 64.14% 5.98% 0.77% 1.48%

Totals 15,191 42.74% 45.46% 9.43% 0.63% 1.75%

Ideal Size = 15,191/4 = 3,798 per district.

Total Maximum Deviation = 4.56% - (-4.27%) = 8.82%

Some percentages may be subject to rounding error.

Hispanic %
Non-Hispanic Non-Hispanic Non-Hispanic Non-Hispanic

District Total VAP* Anglo % Black % Asian % Other %
ofTotalVAP

ofTotalVAP ofTotalVAP ofTotalVAP ofTotalVAP

1 2,525 51.56% 26.26% 19.92% 0.63% 1.62%

2 2,688 55.51% 34.78% 7.51% 0.71% 1.41%

3 2,795 23.36% 68.91% 6.01% 0.64% 1.11%

4 3,011 23.28% 69.61% 5.31% 0.76% 1.03%

Totals 11,019 37.64% 51.00% 9.37% 0.69% 1.28%

'Voting Age Population

Some percentages may be subject to rounding error.

7/30/2011



 City Council Meeting  
August 4, 2011 

Agenda Item Transmittal 
 
Agenda Item #:           2 

Agenda Title:   Discuss and consider action related to 2011-12 FY   
    Budget including the effective rate calculations. 
 
Council Action to be taken: Discuss and possibly take action 

Initiating Department:   City Management 
     
Staff Contact:   Jim Dunaway, City Manager 
    Rosemarie Dennis, Finance Director 
 

1. INTRODUCTION/PURPOSE 
 

The purpose of this agenda item is to address any other questions or concerns that 
City Council may have in regards to the FY2011-12 Budget which includes the effective 
tax rate calculation.  Also, included in your packet for discussion is the debt service 
schedule for the Municipal Drainage Utility System (MDUS).   

At the March 10th City Council meeting, Council gave staff approval to begin the 
Mallard Lane Drainage project with the use of General Fund reserves to be reimbursed by 
MDUS Funds not to exceed $1,000,000 with the intent of issuing debt at a later time.   
This project was awarded at the April 28th City Council meeting for $530,420.  At this 
time staff would like to proceed with the issuance of debt, but, also ask council to 
consider issuing up to $2,000,000 in debt to take care of some other small drainage 
projects. 
  

2. DESCRIPTION/ JUSTIFICATION 
 
 

3. FINANCIAL/BUDGET 
      
 

4. TIMELINE CONSIDERATIONS 
 
  

5. RECOMMENDATION 
 
It is staff recommendation that tax rate be set at the effective tax rate of .815340 and 
allow staff to proceed with the issuance of debt. 
 
 
 



 
 

6. REFERENCE FILES  
 
 
2a. Certified Appraisal Roll  
2b. 2011 Effective Tax Rate Worksheet 
2c. Debt Service schedules for MDUS. 
2d. Financial Statement- MDUS. 
2e. Summary of MDUS accounts. 
2f .FY2011-12 Budget 















































































 

 8-01-2011 10:17 AM                                     C I T Y   O F   T A Y L O R                                         PAG  1

                                                            FINANCIAL STATEMENT

                                                           AS OF:   JULY 31ST, 2011

     300-MUNICIPAL DRAINAGE UTILIT

     FINANCIAL SUMMARY

 

                                                    ANNUAL          CURRENT            Y-T-D     % OF            Y-T-D           BUDGET

     ACCT #   ACCOUNT NAME                          BUDGET           PERIOD           ACTUAL   BUDGET          ENCUMB.          BALANCE

     __________________________________________________________________________________________________________________________________

 

     REVENUE SUMMARY

 

     330-INTERGOVERNMENTAL REV                        0.00             0.00             0.00     0.00             0.00             0.00

     340-CHARGES FOR SERVICES                         0.00        12,884.30        76,115.64     0.00             0.00   (    76,115.64)

     430-USE OF MONEY AND PROP                        0.00             0.00             0.00     0.00             0.00             0.00

     ***  TOTAL REVENUES  ***                         0.00        12,884.30        76,115.64     0.00             0.00   (    76,115.64)

                                            ==============   ==============   ==============   ======   ==============   ==============

     EXPENDITURE SUMMARY

 

     750-MUNICIPAL DRAINAGE                           0.00             2.40             2.40     0.00             0.00   (         2.40)

     *** TOTAL EXPENDITURES ***                       0.00             2.40             2.40     0.00             0.00   (         2.40)

                                            ==============   ==============   ==============   ======   ==============   ==============

     ***  TOTAL PROFIT / (LOSS)  ***                  0.00        12,881.90        76,113.24     0.00             0.00   (    76,113.24)

                                            ==============   ==============   ==============   ======   ==============   ==============



 

 8-01-2011 10:17 AM                                     C I T Y   O F   T A Y L O R                                         PAG  2

                                                            FINANCIAL STATEMENT

                                                           AS OF:   JULY 31ST, 2011

     300-MUNICIPAL DRAINAGE UTILIT

     REVENUES

 

                                                    ANNUAL          CURRENT            Y-T-D     % OF            Y-T-D           BUDGET

     ACCT #   ACCOUNT NAME                          BUDGET           PERIOD           ACTUAL   BUDGET          ENCUMB.          BALANCE

     __________________________________________________________________________________________________________________________________

 

     330-INTERGOVERNMENTAL REVENUES

     330-219  OTHER FEDERAL GRANTS                    0.00             0.00             0.00     0.00             0.00             0.00

     330-229  OTHER STATE GRANTS                      0.00             0.00             0.00     0.00             0.00             0.00

     330-238  LOCAL REIMBURSEMENT/REFUNDS             0.00             0.00             0.00     0.00             0.00             0.00

     330-239  OTHER LOCAL CONTRIBUTIONS               0.00             0.00             0.00     0.00             0.00             0.00

        ** REVENUE CATEGORY TOTAL **                  0.00             0.00             0.00     0.00             0.00             0.00

     340-CHARGES FOR SERVICES

     340-260  DRAINAGE FEES                           0.00        12,704.79        75,162.86     0.00             0.00   (    75,162.86)

     340-274  LATE PAYMENT FEE                        0.00           179.51           952.78     0.00             0.00   (       952.78)

     340-289  CREDIT CARD PROCESSING FEE              0.00             0.00             0.00     0.00             0.00             0.00

        ** REVENUE CATEGORY TOTAL **                  0.00        12,884.30        76,115.64     0.00             0.00   (    76,115.64)

     430-USE OF MONEY AND PROPERTY

     430-331  INTEREST INCOME                         0.00             0.00             0.00     0.00             0.00             0.00

     430-334  MISCELLANEOUS REVENUE                   0.00             0.00             0.00     0.00             0.00             0.00

        ** REVENUE CATEGORY TOTAL **                  0.00             0.00             0.00     0.00             0.00             0.00

     ***  TOTAL REVENUES  ***                         0.00        12,884.30        76,115.64     0.00             0.00   (    76,115.64)

                                            ==============   ==============   ==============   ======   ==============   ==============



 

 8-01-2011 10:17 AM                                     C I T Y   O F   T A Y L O R                                         PAG  3

                                                            FINANCIAL STATEMENT

                                                           AS OF:   JULY 31ST, 2011

     300-MUNICIPAL DRAINAGE UTILIT

     750-MUNICIPAL DRAINAGE

     DEPARTMENT EXPENSES

                                                    ANNUAL          CURRENT            Y-T-D     % OF            Y-T-D           BUDGET

     ACCT #   ACCOUNT NAME                          BUDGET           PERIOD           ACTUAL   BUDGET          ENCUMB.          BALANCE

     __________________________________________________________________________________________________________________________________

 

     500-CONTRACT SERVICES AND FEES

     PROFESSIONAL SERVICES

     750-511  LEGAL SERVICES                          0.00             0.00             0.00     0.00             0.00             0.00

     750-512  ENGINEERING SERVICES                    0.00             0.00             0.00     0.00             0.00             0.00

     750-519  PROFESSIONAL SERVICES                   0.00             0.00             0.00     0.00             0.00             0.00

         * SUB-CATEGORY TOTAL *                       0.00             0.00             0.00     0.00             0.00             0.00

     FEES FOR SERVICES

     750-528  ADVERTISING                             0.00             0.00             0.00     0.00             0.00             0.00

         * SUB-CATEGORY TOTAL *                       0.00             0.00             0.00     0.00             0.00             0.00

     CONTRACT SERVICES

     750-539  OTHER CONTRACT SERVICES                 0.00             0.00             0.00     0.00             0.00             0.00

         * SUB-CATEGORY TOTAL *                       0.00             0.00             0.00     0.00             0.00             0.00

     ANNUAL MAINTENANCE FEES

     750-543  CREDIT CARD FEES                        0.00             0.00             0.00     0.00             0.00             0.00

         * SUB-CATEGORY TOTAL *                       0.00             0.00             0.00     0.00             0.00             0.00

                                            ______________   ______________   ______________   ______   ______________

                                                                                                                         ______________

         ** CATEGORY TOTAL **                         0.00             0.00             0.00     0.00             0.00             0.00

     600-DEPRECIATION/BAD DEBT EXPE

     DEPRECIATION

     750-601  DEPRECIATION EXPENSE                    0.00             0.00             0.00     0.00             0.00             0.00

         * SUB-CATEGORY TOTAL *                       0.00             0.00             0.00     0.00             0.00             0.00



 

 8-01-2011 10:17 AM                                     C I T Y   O F   T A Y L O R                                         PAG  4

                                                            FINANCIAL STATEMENT

                                                           AS OF:   JULY 31ST, 2011

     300-MUNICIPAL DRAINAGE UTILIT

     750-MUNICIPAL DRAINAGE

     DEPARTMENT EXPENSES

                                                    ANNUAL          CURRENT            Y-T-D     % OF            Y-T-D           BUDGET

     ACCT #   ACCOUNT NAME                          BUDGET           PERIOD           ACTUAL   BUDGET          ENCUMB.          BALANCE

     __________________________________________________________________________________________________________________________________

     BAD DEBT

     750-651  BAD DEBT                                0.00             2.40             2.40     0.00             0.00   (         2.40)

         * SUB-CATEGORY TOTAL *                       0.00             2.40             2.40     0.00             0.00   (         2.40)

                                            ______________   ______________   ______________   ______   ______________

                                                                                                                         ______________

         ** CATEGORY TOTAL **                         0.00             2.40             2.40     0.00             0.00   (         2.40)

     800-CONTRIBUTIONS & CONTINGENC

     CONTRIBUTIONS/TRANSFERS

     750-815  TRANSFER OUT                            0.00             0.00             0.00     0.00             0.00             0.00

         * SUB-CATEGORY TOTAL *                       0.00             0.00             0.00     0.00             0.00             0.00

                                            ______________   ______________   ______________   ______   ______________

                                                                                                                         ______________

         ** CATEGORY TOTAL **                         0.00             0.00             0.00     0.00             0.00             0.00

     900-DEBT SERVICE

     LONG TERM DEBT/CAPITAL LEASE

     750-921  TRANSFER TO I & S PRINCIPAL             0.00             0.00             0.00     0.00             0.00             0.00

     750-922  TRANSFER TO I & S INTEREST              0.00             0.00             0.00     0.00             0.00             0.00

         * SUB-CATEGORY TOTAL *                       0.00             0.00             0.00     0.00             0.00             0.00

                                            ______________   ______________   ______________   ______   ______________

                                                                                                                         ______________

         ** CATEGORY TOTAL **                         0.00             0.00             0.00     0.00             0.00             0.00

     ***  DEPARTMENT TOTAL  ***                       0.00             2.40             2.40     0.00             0.00   (         2.40)

                                            ==============   ==============   ==============   ======   ==============   ==============

     ***  TOTAL EXPENSES  ***                         0.00             2.40             2.40     0.00             0.00   (         2.40)

                                            ==============   ==============   ==============   ======   ==============   ==============

     ***  TOTAL PROFIT / (LOSS)  ***                  0.00        12,881.90        76,113.24     0.00             0.00   (    76,113.24)

                                            ==============   ==============   ==============   ======   ==============   ==============



 

 8-01-2011 10:17 AM                                     C I T Y   O F   T A Y L O R                                         PAG  5

                                                            FINANCIAL STATEMENT

                                                           AS OF:   JULY 31ST, 2011

     300-MUNICIPAL DRAINAGE UTILIT

     750-MUNICIPAL DRAINAGE

     DEPARTMENT EXPENSES

                                                    ANNUAL          CURRENT            Y-T-D     % OF            Y-T-D           BUDGET

     ACCT #   ACCOUNT NAME                          BUDGET           PERIOD           ACTUAL   BUDGET          ENCUMB.          BALANCE

     __________________________________________________________________________________________________________________________________

                                                         *** END OF REPORT ***
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GENERAL FUND EXPENDITURES

Expense Assumptions

100-Employee Services- Cost directly related to the employment of personnel to perform
assigned functions and task.

The total employee services budget of $6,830,559 for FY2011-12 a decrease by $39,869 over the
prior year adopted budget. In the FY2011-12 proposed budget there are 15.75 frozen positions,
but remain as authorized position. As the economy improves and revenues increase these
position will be reviewed by management and to make a determination as to unfreeze any of the
vacant positions.

Included in this proposed budget is a 35% increase in health insurance as advised by Scott &
White, who is our current health insurance provider. Total in the proposed budget for health
insurance is $549,695. The City has gone out for request for proposal (RFP) for this service.
Results will not be known until later this month. Depending upon the outcome of the RFP this
amount may be reduced.

The portion that the city covers for the employees is a 1.5 to 1 match to the Texas Municipal
Retirement System (TMRS) has been reduced from 13.38% to 12.07% totaling $614,702 in the
proposed budget.

The city pays for the employee a long term disability insurance which has increased by 34.8%.
What is in the proposed budget is $25,018 for this insurance.

Training and development is proposed at $76,392. This is an increase from the FY2010-11
adopted budget by $8,230 or 12%.

*NOTE- In this budget the City Management Budget includes the Assistant City Manager and
the Executive Assistant position has been moved to this department from Human Resource.
Also, the Public Works Street and Ground Maintenance department have been combined in this
proposed budget. This will allow the departments to be more manageable as a combined
department because of the work being overlapped by staff in this department.

200-Operational Supplies- Cost of consumable items needed during performance of regular
functions and duties of each department.

The operational supplies are proposed at $372,631 for the FY2011-12, which is a slight increase
of $2,383 over the prior year’s adopted budget of $ 370,248.

The trash collection service has been moved to the Non-Departmental budget which had been
budgeted in the PW-Streets Department. This made the department appear overstated in
expenditures for this category.
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300-Facilities Operational/Maintenance-Cost associated with the operation of facilities where
city services are provided.

The facilities maintenance category is proposed at $605,651 for the FY2011-12, which is an
increase of $18,260 or 3% over the prior year adopted budget of $587,391. This category
includes the re-occurring expenditures such as facility rental, electricity, natural gas, telephone,
cell phones and cleaning supplies.

400-Equipment Operations/Maintenance- Costs associated with the operation of vehicles and
equipment used in providing city services.

The equipment operations and maintenance category is proposed at $500,357 for the FY2011-12,
which is an increase of $6,780 or 1.4% over the prior year adopted budget of $493,577. This
category includes maintenance of copiers, postage machines and rental fees for vehicles and
equipment which are associated with the Fleet Operating Service Fund. No contribution for
capital outlay is proposed in the FY2011-12 that would be reflected in the Fleet Replacement
Fund.

500-Contract Services & Fees- Costs incurred by engaging the services of outside agents or
agencies.

Total services for FY2011-12 are proposed at $2,094,419 which is an increase from the prior
year adopted budget of $2,008,609. This is an increase of $85,810 or 4.3%. The major
expenditures in this category are trash collection services, legal services, audit services,
insurance and other contract services.

600- Bad Debt Expense- Cost associated with uncollectible receivables, which are written off.

For the FY2011-12 is proposed at $3,000 in which is a decrease from the prior year by 4,500
from the adopted FY2010-11 adopted budget. This is related to utility accounts that had been
written off due to non-payment which have solid waste collection charges included on the
account which ties to the General Fund.

700- Capital Outlay- Expenditures which result in the acquisition of or addition to fixed assets
(min. $5,000 per item).

Acquisition of capital outlay is budgeted at $64,000 this is an increase from prior year adopted
budget of $20,700 or 47.8%. This increase is related to the mobile data terminals that are needed
for first out vehicles to obtain pre-plan data while enroute to calls. Ten percent of the library
budget is attributed to the purchase of books which is reflected in this category. This purchase is
necessary for the Library to maintain their accreditation.

800-Contribution/Transfer/Contingencies- Direct payments to other governmental agencies or
civic organizations for services rendered directly to the city or indirectly to the community.
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Contribution, Transfers and Contingencies for the FY2011-12 are proposed at $163,893 which is
an increase of $66,131 or 67.6% from the FY2010-11 adopted budget. Proposed in the FY2011-
12 are contingency reserves of $69,481. In the FY2010-11 adopted budget, budget constraints
did not allowed any reserves to be budgeted. This is will be used for any unexpected or
emergency expenditures that may come up during the budget year.

Overall, the total General Fund expenditures are proposed at $10,696,910 for the FY2011-12
budget. This is an increased from the FY2010-11 adopted budget of $10,541,195 by $155,715 or
1.5%.
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 City Council Meeting  
August 4, 2011 

Agenda Item Transmittal 
 
 

Agenda Item #:            3 

Agenda Title:   Ad Valorem Tax Rate and 2011-12 Budget 
 
Council Action to be taken:  

• Establish upper limit of the ad valorem tax rate and take record 
vote, to be discussed at two public hearings. 
 

• Designate the day, time, and place of two public hearings on the ad 
valorem tax rate and 2011-12 budget. 

 

Initiating Department:   Council and City Administration 
 
Staff Contact:   Jim Dunaway, City Manager 
 

1. INTRODUCTION/PURPOSE 
 
Each year the City must establish an upper limit of the ad valorem tax rate and take a record 
vote.  Included in this packet is the certified appraisal rolls and the effective tax rate and rollback 
tax rate worksheet calculation. 
  

2. FINANCIAL/BUDGET 
 
      

3. TIMELINE CONSIDERATIONS 
 
  

4. RECOMMENDATION 
 
1. To establish upper limit of the ad valorem tax rate using the effective tax rate of  
      .815340.                                
2.  Take a record vote. (Roll call) 
3.  If two public hearing are needed they will be set August 18th and August 25th at 6 pm at City  
     Hall.  However, if the effective tax rate is at or at or below the effective tax rate then the Public   
     hearing will be set for August 25th at pm at City Hall.  
 
  

5. REFERENCE FILES  
 
3a. Tax Rate History Chart.  



O&M Debt
Tax Year Rate Rate Total Rate

2002-03 0.589550 0.159212 0.748762

2003-04 0.559800 0.170200 0.730000

2004-05 0.569800 0.174020 0.743820

2005-06 0.569800 0.216700 0.786500

2006-07 0.596530 0.198470 0.795000

2007-08 0.604460 0.185537 0.789997

2008-09 0.596272 0.193728 0.790000

2009-10 0.577962 0.212038 0.790000

2010-11 0.589826 0.224067 0.813893

********* 2011-12 0.607923 0.207417 0.815340 Effective Tax Rate



....•.
c.n

Tax Rate History
(10years)

TaxRate History
h"'~ h"'~ h"'~ ~'o~ r-,,"- '0

..,eg, ..,,,,,0, ~~ fb~~ fb~~ ..,0,'0 ~ ,<;>r::J ..,o,~ 0,'0"- "J",,'V
~. ~. ~'ll @ ~ ~. " ~. r-,,'\ ..,'"

t.F;;;;;;;;;;;;;;;;;;;;;;;;~~:::=---'~"'''5 ~':l ~':l • ~?~.-. . .. ...
~
~

--------------------------------~~~'------~------------------------
'" s;:, ~ ",'0 r-,,~ '" ~

~

,;p .f" ".,. i" .' .,"~ ."" ",<:-' ",,,, ,-f
,~~- .' .' ----- .,.,..'~. ...-==--=-=-- ...•.

2005·06 2006·07

Tax Year
2001·02 2002·03 2003·04 2004·05 2007·08 2008·09 2009· 10 2010· \I

I -...O&M Rate ......-Debt Rate



Go/.
00C-

o 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
0\ 00 r-- \0 tr) "<t" M N ......-< 0
0 0 0 0 0 0 <:) 0 0 0

•••••••••••••••••••••

Q)-ro0:::
::;§:
~o
I!iI

••••••••••••••••••••••••••••


	ADP1765.tmp
	City Council Meeting
	August 4, 2011
	Agenda Item Transmittal
	Initiating Department: City Administration
	Staff Contact:     Susan Brock, City Clerk


	ADP176A.tmp
	City Council Meeting
	August 4, 2011
	Agenda Item Transmittal
	Initiating Department:   City Management
	Staff Contact:   Jim Dunaway, City Manager


	ADP176F.tmp
	City Council Meeting
	August 4, 2011
	Agenda Item Transmittal
	Initiating Department:   Council and City Administration
	Staff Contact:   Jim Dunaway, City Manager


	ADP1772.tmp
	TAX RATE HISTORY (2)

	ADP17C9.tmp
	Sheet1

	ADP17EA.tmp
	Sheet1




