City of Taylor
Special Called City Council Budget Workshop Meeting
Taylor City Hall, Council Chambers, 400 Porter Street
August 6, 2026 at 6:00 p.m.

Mayor Buzan declared a quorum and called the meeting to order at 6:00 p.m. with the following present:

Mayor Jim Buzan Brian LaBorde, City Manager

Mayor Pro Tem Kelly Cmerek Tyler Bybee, Assistant City Manager
Council Member Greg Redden LaShon Gros, Assistant City Manager
Council Member Shelli Cobb Lucy Aldrich, City Clerk

Council Member Heather Long

FY2026/2027 BUDGET WORKSHOP SESSION

1. Receive a presentation from HDR regarding update to the City’s water and wastewater
rates.

Chief Financial Officer Robert Powers introduced Grady Reed with HDR who presented the
update.

Workshop for discussion only. No action was taken.

2. Discuss Preliminary FY27 Budget (No Action).
Chief Financial Officer Robert Powers presented an overview of the preliminary FY2027 Budget.

Workshop for discussion only. No action was taken.

ADJOURN
With no further business Mayor Buzan declared the meeting adjourned at 7:13 p.m.
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