AGENDA

CITY OF TAYLOR, TEXAS

SPECIAL CALLED CITY COUNCIL MEETING
CITY HALL, COUNCIL CHAMBERS, 400 PORTER STREET
JULY 27,2026, 6:00 PM

CALL TO ORDER AND DECLARE A QUORUM

CITIZENS COMMUNICATION

(The City Council welcomes public comments on items not listed on the agenda. However, the
Council cannot respond until the item is posted on a future meeting agenda. Public comments
are limited to 3 minutes.)

MAYOR'S COMMENTS REGARDING PETITION

REGULAR AGENDA; REVIEW/DISCUSS AND CONSIDER ACTION

1.  Update by Brazos River Authority on the long-term water supply projects. Brad Brunett, Chief
Operations Officer, Brazos River Authority

2. Discussion, consideration, and possible action on the adoption of the Water and Wastewater
Master Plan update. HDR Engineering Team (Troy St. Tours and Matthew Schorsch)

3. Receive an update on the Parks Master Plan and Capital Improvement Plan. Tyler Bybee, Betsy
Schultz

ADJOURN

The Council may vote and/or act upon each of the items listed in this Agenda. As authorized by Section
551.071(2) of the Texas Government Code, the Workshop Meeting and/or Regular Meeting may be
convened into Closed Executive Session for the purpose of seeking confidential legal advice from the
City Attorney on any agenda item listed herein.

I certify that the notice of meeting was posted in the Taylor City Hall Bulletin Board on July 21, 2026,
and remained posted for at least three business days before the scheduled date of said meeting. I further
certify that the following news media was notified of this meeting: Taylor Press.

In compliance with the ADA the City Hall and Council Chambers is wheelchair accessible. Reasonable

accommodations will be provided for persons attending city council meetings in need of special
assistance. Please contact the City Clerk at least 24 hours prior to the meeting for special assistance.

Posted by: Lucy Aldrich Date: July 17,2026
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City Council Meeting | SsTRATEGIC PILLAR
July 27, 2026

Transmittal Letter Streets/Infrastructure
Agenda Item Number: 1.
Agenda Title: Update by Brazos River Authority on the long-term water
supply projects. Brad Brunett, Chief Operations Officer,
Brazos River Authority

Council Action to be Taken: Receive a presentation on the long-term water supply projects
from Brad Brunett, Chief Operations Officer, of the Brazos River
Authority.

Department Submitted:
Staff Contact:

1. PURPOSE / DESCRIPTION

The purpose of this item is for BRA to present on the Brazos River Authority, it's role in
supplying water for Taylor, and the plan for future water supply expansion.

2. STAFF ANALYSIS / BACKGROUND / PRIOR COUNCIL ACTIONS

Over the past two decades, BRA has expanded treatment capacity, improved reliability through
backup power and spare equipment, added groundwater resources, and strengthened the intake
system to support continued growth.

Water demand in East Williamson County has increased steadily over time, driven by population
growth and economic development. Historical peak-demand graphs and water-use data
demonstrate a clear upward trend, with the treatment plant operating closer to its existing
capacity in recent years. To address this growth, BRA has developed a phased expansion strategy
that includes increasing the plant's capacity from its current level through equipment upgrades, a
new Trinity well, additional pipelines, and expansion of treatment facilities. These projects are
intended to improve system reliability, increase redundancy, and ensure sufficient water supply
for communities throughout the region.

BRA's long-term plan is to transform the East Williamson County Regional Water Treatment

Plant into a much larger regional facility capable of producing more than 54 million gallons of
water per day. Planned improvements through 2029 and beyond include expanded treatment
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processes, additional storage and pumping infrastructure, new groundwater resources, and future
water-supply options to meet continued regional growth.

3. PROS and CONS

PROS CONS

e Provides an update on water supply in ¢ No foreseeable cons.
the region.

4. RECOMMENDATION

Receive the presentation as presented.

5. FUNDING SOURCE
NA

6. TIMELINE
NA

7. OTHER OPTIONS
NA

8. ATTACHMENTS

1. Presentation - Brazos River Authority
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Brazos River

Lake Granger Intake Structure




Brazos River Authority @

East Willlamson Co. Treatment Plant
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East Willlamson County History

Purchased Additional Property Adjacent to the Plant
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Expansion Roadmap

We’'re Here

|

Completion Date: TBD

Long-term Expansion
42+ MGD

: 13 MGD Plant Expansion (100% Design)
Short-term Expansion - Competitive Sealed Proposal (CSP) for

27.5 MGD - 31.5* MGD Total construction contractor procurement

- RFP for Trinity Well and Plant Expansion
Construction in development

<
X — . Additional Pipeline (95% Design)
q‘;’-’ Pipeline Expansion - Easement acquisition (critical path) underway
Q) 18.5 MGD* - Provides increased capacity, redundancy, &
dedicated lines

Trinity Well Infrastructure (RFP in Development)
Trinity Well - Initially limited by pipeline capacity
15 25yMGD - Construction to begin Early 2027
. - Willinclude a VFD to control blending ratio
- CSP bundled with Treatment Plant Expansion
- Trinity Well construction will be prioritized in the construction

Assessment Rerate Filter and Clarifier Rerate Study schedule
12.6 MGD 14.5 MGD - Increase plant capacity from 12.6 to 14.5 MGD
[ | [ ] [ ] '] '] '] ] >
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East Williamson County Regional Water Treatment Plant

Phase 3 >2035
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Future Water Supply Options

Remaining Candidate Strategies - Yield

*.ake Granger (Trinity Aquifer) ASR _ 11,900 m ASR
Nolan Creek/ Bell County Return Flows Development _ 9,200 B Reuse
Brushy Creek Return Flows Development (Brazos water) [ NN 15,000 W Policies/Programs
San Gabriel Return Flows Development - 25,000 H non-structural

Acquisition of Other Water Rights . 1,600 = New Surface Water Storage

Raise Dam at Lake Georgetown [l 3,200 B New Groundwater
*Storage Reallocation of Federal Reservoir - Lake Granger _ 7,200 [In-Watershed Conveyance

Ring Dike Storage _ 12,000 ® Imported water

*Trinity Aquifer GW in Williamson county NN 0,000
Trinity Aquifer GW in Bell County _ 25,000
Carrizo-Wilcox Aquifer GW in Robertson/Brazos Counties — 50,000
Carrizo-Wilcox Aquifer GW in Milam/Burleson County — 50,000
Carrizo-Wilcox Aquifer GW in Lee County _ 40,000
Carrizo-Wilcox Aquifer GW in Bastrop County _ 20,000

Somerville to Granger pipeline [N 23,000
* Brazos Mainstem to Granger Pipetine* [ NN 6,000
Brazos Mainstem to Belton Pipeline* (NN 26,000
—

Trinity GW Reverse Osmosis plant** 2,800
Expand WCRRWL canacity*** 7777/ 6165

0 10000 20000 30000 40000 50000 60000 70000
Maximum supply/ Firm yield estimate (ac-ft/year)

*The imported strategies all assume that sufficient yield is available from the mainstem system, additional new strategies may be
required in the Basin fo create sufficient yield.
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**Strategy does not produce yield independently; supply volume reported is plant treatment capacity for Trinity groundwater wells.

***Strategy does not produce additional firm yield; supply volume reported is the modeled additional conveyance capacity (doubling Page 14 of 63
existing capacity). This strategy would not be implemented unless new supply is brought to Lakes Belfon and/or Stillhouse Hollow. 9
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City Council Meeting | SsTRATEGIC PILLAR
July 27, 2026

T ransmitt al L ett er Streets/Infrastructure

Agenda Item Number: 2.

Agenda Title: Discussion, consideration, and possible action on the adoption
of the Water and Wastewater Master Plan update. HDR
Engineering Team (Troy St. Tours and Matthew Schorsch)

Council Action to be Taken: Consider adopting the Water and Wastewater Master Plan
Update.

Department Submitted: City Management
Staff Contact:

1. PURPOSE / DESCRIPTION

This item refers to providing Council with the updated Water and Wastewater Master Plan with
HDR Engineering. This Task Order is to assist the City to identify future water demands,
wastewater loading, and develop water and wastewater capital improvement projects necessary
to support current system operations and facilitate service to future customers.

2. STAFF ANALYSIS / BACKGROUND / PRIOR COUNCIL ACTIONS

The City of Taylor’s existing water and wastewater master plan was adopted in 2023. This plan
focused primarily on in-fill development and future infrastructure projects necessary to satisfy
projected demands within the City Limits.

Recent utility service requests and opportunities to serve new customers beyond the growth areas
defined in the 2023 master plan necessitated an update to planning assumptions and growth-
related capital projects. This master plan update evaluates short-, medium-, and long-range water
demands and wastewater loading within an expanded future service area and identifies phased
capital projects to reliably provide utility services to future customers while maintaining or
improving water and wastewater service to existing customers.

Under this project, HDR engineering has developed a comprehensive update of the City’s
long-range water and wastewater master plan. This effort included the designation of future
service areas, and the identification of assumed land uses to guide utility planning in alignment
with anticipated development patterns.
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As part of this planning effort, the City’s existing water and wastewater models were updated to
incorporate utility assets constructed since completion of the 2023 Master Plan. HDR also
conducted an analysis of wholesale water contracts and supply capacity, including coordination
with the Brazos River Authority, the City’s wholesale water supplier, to ensure long-term
reliability of water resources.

Projected water and wastewater demands were allocated across prioritized growth areas
established jointly by City Public Works staff, the City Council, the Taylor EDC, and HDR.
Growth area prioritization was informed by the volume of recent utility service requests, active
development agreements between the City and private development entities, and anticipated
improvements to major transportation corridors.

Population projections were refined using regional planning estimates, observed local growth
rates, development densities associated with nearby water and wastewater service providers, and
existing utility service requests. These projections informed the development of future water and
wastewater modeling scenarios used to evaluate system capacity needs required to support
anticipated growth.

Based on these modeling outcomes, HDR developed a series of capital improvement projects
necessary to serve projected development. These projects were phased to align with expected
growth rates and to prioritize areas with the greatest potential for near-term development activity.
ASCE Class V cost estimates were prepared for all proposed capital projects to support future
budgeting and capital planning.

3. PROS and CONS

PROS CONS

e Provides a roadmap for water & ¢ No foreseeable cons.
wastewater infrastructure needs.

e Identifies system deficiencies and
future capacity requirements.

e Supports planning for rapid industrial,
commercial, and residential growth.

e Provides a basis for CIP development.

4. RECOMMENDATION
Adopt the updated Water and Wastewater Master Plan.

5. FUNDING SOURCE
Taylor EDC
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6. TIMELINE
Final Report: August 2026

7. OTHER OPTIONS
NA

8. ATTACHMENTS
1. Presentation  W-WW MasterPlanUpdate
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WATER/WASTEWATER MASTER PLAN

Troy St. Tours, P.E
Matthew Schorsch, P.E
July 27t, 2026




PURPOSE OF THE UTILITY MASTER PLAN

* Roadmap for water & wastewater
infrastructure needs

* |dentifies system deficiencies and future
capacity requirements

* Supports planning for rapid industrial,
commercial, and residential growth

* Provides basis for CIP development




DRIVERS OF GROWTH

* Samsung Semiconductor facility
and associated industrial
expansion

Supporting commercial and
residential development

Anticipate up to 31,000 new
service connections over 25
years (from 7,000 today)




POPULATION GROWTH PROJECTIONS

« Growth modeled at 4%, 6%, 20:0 § 17.6 MGD

8%, 10% annual rates

* Buildout population = 124,000
* Planning horizon set to 2050
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LAND USE & DEVELOPMENT AREAS

* Land use projections informed
by WCAD data, City staff,
TEDC, and planning retreat

* QOver 40 active or proposed
development tracts

* Drivers of water usage would
iInclude

e Commercial
* |ndustrial

* Large residential

Land Use

| COMMERCIAL
INDUSTRIAL
MIXED USE

| RESIDENTIAL

= = Thoroughfare Plan




EXISTING WATER SYSTEM OVERVIEW

« ~140 miles of water mains (1"—
27")

« Storage: 1.0 MG GST, 2.25 MG
EST

* Booster pumping: 9,200 gpm

* Single 27-inch EWCRWP
transmission line = no
redundancy




WATER DEMAND PROJECTIONS

Total Projected Demand:
Near-term: 7.59 MGD
Intermediate: 11.00 MGD
Long-term: 17.61 MGD

Water Demand by Planning Horizon

Water Demand (MGD)

*Significant industrial demand's
projected for near-term planning
horizon I

Existing Near-term Intermediate Long-term "/ 9234

B Commerical M Industrial mMixed-Use M Residential




COMPARATIVE WATER DEMAND

Water demand per acre is dependent on land use type
Average water demand per acre for residential varies from
1,000 gallons per day to over 2,000 gallons per day

Data center demands are approximately 100 to 500 gallons
per acre, per day

Grove at Bull Creek




WATER SYSTEM DEFICIENCIES

* Pressure drops below 35 psiin
Low PZ during peak hour

Pressure zone boundaries may
be inaccurate; possible open
valves or undocumented
connections

Fire flow deficiencies In
southeast and dead-end areas

Hydrant Available Flow (gpm)

® |ess than 500.00

© 500.00 ~ 1,000.00

o 1,000.00 ~ 2,000.00

. ter than 2,000.00
gltea § Sources: Esri, TomTom, Garmin, FAO, NOAA, USGS, © OpenStreetMap
ngh Pressure Zone contributors, and the GIS User Communi ity
Low Pressure Zone




WATER SUPPLY ALTERNATIVES

BRA FLOOR INCREASE
FM 619 TRANSMISSION MAIN

== Proposed Alternative

Ten alternatives evaluated (BRA N e
expansion, wells, wholesale
contracts, wheeling)

First alternative selected: FM
619 Transmission Main (1A)

Lowest cost, aligned with
regional planning, fastest
implementation

Other alternatives evaluated in

the water supply analysis may I
. o ey . St 2 ),3 ) Distrubution System|

be considered :




WATER GIP OVERVIEW

Near-term (5-10 years)

FM 619 24-inch transmission
main and 1.0 MG EST

Old Thorndale 18-inch
transmission

Looping along Hwy 79 &
Samsung area

Cost: ~$80M




WATER GIP OVERVIEW

Intermediate (10-15 years)

Replace Mallard EST with 1.0 MG tank

New 24-inch EWCRWP-North BPS
transmission main

Major north, northwest, and south
distribution loops

Cost: ~$100M

Sources:

nty Ro
: Esri, TomTom, Garmin, FAO, NOAA, USGS, (c) OpenStreetMap

contributors, and the GIS User Community




WATER GIP OVERVIEW

Long-term (20+ years)

e South Pressure Zone creation
(BPS, GST, EST)

FM 619 Transmission Main #2
(30-inch)

Northwest & southwest
distribution buildout

Cost: ~$160M

Future South
Pressure Zone

Mty Ro?
ources: Esri, TomTom, Garmin, FAO, NOAA, USGS, (c) OpenStreetMap
contributors, and the GIS User Community




EXISTING WASTEWATER SYSTEM OVERVIEW

~120 miles of wastewater lines
(4"_42")

Three lift stations; one WWTP
(4.0 MGD permitted)

Significant &l in Bull Branch

and Mustang Creek basins




WASTEWATER SYSTEM DEFICIENCIES

Surcharging in major
Interceptors during 5-year storm
events

Airport Lift Station
underperforming (4-inch force

main, single-phase power)

WWTP influent spikes during
rainfall due to |&l

755

1150 1438 1726 1853 2197

2496

2878 3162 3441 3759

Link

US node ID
ds node
length (ft)
width (in)

pfc (MGD)

Us flow (MGD)

466.1
466

379.0
i .
2.84 2.52

2.6388 2.7442

395.1
2.52
2.8023

288.2 |-

- | 570.1) 5991
- 570 599
570 | 389 639
- |227.7|243.3 | 299.6
2.9562

639.1
639
662

381.9

3.2793

662.1
662
696

283.8

3.3402

696.1
696
736

279.0

3.3858

736.2
736
1268
318.3
3.7145

MNode

- | 466 |

-|- | - |570 | 599 | 839 | 662 | 696 [ 736 | -




WASTEWATER GIP OVERVIEW

Near-term (5-10 years)

Bull Branch consolidation (WWL-2,
WWL-3)

Hwy 79 interceptors

East WW.Ls for industrial
customers

WWTP expansion

Cost (collection system): ~$126M

« WWTP expansion cost:
~$100-120M

lo be evaluated in WW'TP
expansion master plan




WASTEWATER GIP OVERVIEW

Intermediate (10-15 years)

Northwest interceptor expansion

Frame Switch WWL
Northeast Lift Station

South interceptor & lift station

Cost (collection system): ~$189M

« WWITP expansion cost:
~$100-120M

lo be evaluated in WW'TP
expansion master plan




WASTEWATER GIP OVERVIEW

Long-term (20+ years)

New South WWTP (~$140M)

* Size and timing dependent
on SW area growth rates

Southeast & southwest
collection system buildout

Major interceptor expansions

Cost: ~$420M




FINANCIAL SUMMARY

Near-term Total: ~$300-330M

Intermediate Total: ~$390-410M

Long-term Total: ~$580M

Estimates are AACE Class V (-35% to +60%)

Impact fee eligibility limited to 10-year projects




KEY RECOMMENDATIONS

Implement redundant water supply transmission
Pressure zone restructuring and valve verification
Plan for future south pressure zone
Coordinate with BRA on supply expansion and pump modifications
Wastewater treatment strategy:
* Near-term - expand MCWWTP
* Long-term - build a new South WWTP

 Alternative conveyance and treatment may be considered dependent on
SW area growth

Validate the Master Plan every five years




NEXT STEPS

* Finalize Master Plan report

 Evaluate funding strategy (impact fees, bonds, grants)

* Recommended follow-on evaluations
* Wastewater treatment plant expansion master plan

» Evaluate potential reuse capacity and possible customers




City Council Meeting | sTrRATEGIC PILLAR
July 27,2026
Transmittal Letter

Quality of Life

Agenda Item Number: 3.

Agenda Title: Receive an update on the Parks Master Plan and Capital
Improvement Plan.

Council Action to be Taken: Staff recommends receiving the presentation and providing
direction as desired.

Department Submitted: Parks and Recreation

Staff Contact: Tyler Bybee, Assistant City Manager
Betsy Schultz, Parks and Recreation Director

1. PURPOSE / DESCRIPTION

The purpose of this item is to provide an update on the Parks Master Plan and Capital
Improvement plan and receive council feedback on the direction of the plan and future planning
endeavors.

2. STAFF ANALYSIS / BACKGROUND / PRIOR COUNCIL ACTIONS

The purpose of the Taylor Parks and Recreation Department is to enhance the quality of life in
the community by providing accessible and well-maintained parks, recreational facilities, and
programs. The City boasts a wide variety of parkland and amenities and continues to improve
these facilities through the Parks Master Planning process and Capital Improvement Program.
Investing in park infrastructure offers numerous benefits, impacting communities socially,
economically, and environmentally.

The City of Taylor has conducted three Parks and Recreation and Open Spaces plans: 2004, 2016
and most recently 2020(adopted June 21st, 2021). The 2020 plan focused on the residents' vision
for the three main community parks: Murphy, Bull Branch and Robinson Parks. The 2020 plan
was accompanied by an Operations Maintenance Plan, that provides the expected level of service
to maintain the parks system and details the projected staffing needs to meet that service
standard.

The 2016 Master Plan identified priorities in the short term, mid-term, long term and ongoing
categories.
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Short-term Priorities: Construct a Cross-Town Recreational Trail along Bull Branch Creek.
Perform upgrades to the Robinson Park softball field. Construct Splash Pad and ball field
improvements at Robinson Park.

Mid-term Priorities: Continue renovation and maintenance of existing facilities as in prior years.
Identify grants and budget for park enhancements. Build enhancements to downtown Heritage
Park. Construct a downtown Skate Park.

Long-term Priorities: Add shade trees and native landscaping to parks. Identify land for a pocket
park.

Ongoing priorities: Identify and acquire land for additional parkland. Acquire additional park
land from developers in the planning for residential subdivisions. Enhance park facilities by
implementing better maintenance and upkeep standards. Manage the current wildlife within the
park system to ensure a quality recreational experience for all park users. Enhance park safety
through implementation of a park safety program.

A very large percentage of the priorities from 2016 have been accomplished. In 2019, there was
a desire to get additional community input on the long term plan for the three major Community
Parks in the Taylor parks system: Murphy Park, Fannie Robinson Park and Bull Branch Parks.
This plan was approved and adopted by City Council at the June 21st, 2021 meeting. Below is a
snapshot of items identified in the 2020 plan:

e Bull Branch Park: restroom renovation or replacement, pavilion replacement, dock
improvements, ball field spectator/common area improvements, lighting improvements,
and trash enclosure.

e Bull Branch Trail: trail replacement and lighting improvements.

e Murphy Park: track repair or replacement/bleacher removal, pavilion renovation,
roadway/parking repair or replacement, court resurfacing, pool replacement, ball field
spectator/common area improvements, and lighting improvements. Murphy Park also
included an architectural assessment of the existing Memorial Field- field-house facility
for possible re-purposing for the City’s use.

e Fannie Robinson Park: additional parking, drainage improvements at splash pad/
playground, pool/pool house repair or removal, ball field light upgrades, and lighting
improvements

Since 2021, the main Parks focus has centered around the balance between addressing the
decades of deferred maintenance items across the system versus building new park amenities
without additional staffing levels to maintain the new amenities. Staff, Parks Advisory board
and City Council have been cognizant of this balance when making decisions on Capital
Improvements, focusing on projects that replace or improve existing infrastructure without
adding additional maintenance burden on staff.

Capital Improvement plan projects have the potential to be funded by a variety of sources
including: Grants, General Fund dollars, Certificate of Obligation Bonds, General Obligation
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Bonds, Corporate and Private sponsorship and Developers/Development Agreements, HOT
taxes(Taylor Regional Park), TIF Funds(downtown parks)

Parks and Recreation staff is in the process of finalizing a Request for Qualifications to update
the Parks and Recreation Master Plan. Staff presented an update in September 2024,
recommending the update take place in 2026. The plan needs to be updated for a variety of
reasons:

1. The 2020 plan did not include a comprehensive assessment of all of the park system,
most notably excluded Taylor Regional Park, Doak Park, East Burkett Street and Dolan
Parks as well as looking at future parkland acquisition/needs.

2. The current plan needs to be updated per Texas Parks and Wildlife to remain eligible for
grant funding.

3. Developments related to Old Dickey-Givens community center site have occurred since
the 2020 plan adoption and additional feedback from stakeholder groups and the
community is needed to decide the future of the site within Fannie Robinson Park.

The RFQ for the Master Plan update should go out in the next few weeks with a late August or
September award expected. The planning process will be able to done alongside the
Comprehensive plan update and is estimated to take 6-8 months.

The spreadsheet that is attached to this item contains a detailed list of projects completed(Since
2021),in progress, in design(funding allocated), and unfunded projects from the Parks Master
Plan.

Other Parks related planning initiatives have occurred/are occurring since the adoption of the
2020 parks plan:

1. Wellness/Recreation Center Feasibility Study- Completed in 2025- Funded by Samsung
Quality of Life Funds

Community Support: The study's surveys found that 87% of respondents see value in a dedicated
wellness and recreation center. Top Priorities: The main drivers for residents include improved
health, fitness, and family-oriented activities. Requested Amenities: The most heavily requested
facilities include a recreational aquatic/pool area, weight and fitness equipment, and group
exercise spaces .Top Programs Needed: Residents expressed the highest demand for adult fitness
classes, senior programs, arts and crafts, and special event spaces. Based on the community need
the study recommended a phase one facility at an estimated cost of $55,300,000 and a future
phase two build out of $85,800,000. The location is still to be determined.

2. Active Transportation Plan — (Trails, Sidewalks and ADA transition plan) — funded by a
General Land Office Grant- This plan began in 2025 with the final findings expected to be
presented in September 2026. ADA Accessibility: The plan pairs active transportation goals with
an ADA Transition Plan, aiming to bring public sidewalks and crosswalks into compliance with
federal accessibility standards. Network Connectivity: Focuses on creating continuous low-stress
routes, linking residential neighborhoods with key community destinations like downtown,
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parks, and schools. Public Feedback: The city and its consulting partners have held numerous
town halls, workshops, and surveys to gather direct resident input on which trail and sidewalk
corridors require the most urgent attention.

3. PROS and CONS

PROS CONS
¢ Addtional Funding sources have e There are many Capital Improvement
allowed for improved maintenance of needs across the City

and Capital Improvement
opportunities in the Parks system.

e The Master Planning Process allows
for community input on the projects
deemed to be priority.

4. RECOMMENDATION

Staff recommends receiving the presentation and providing direction as desired.

5. FUNDING SOURCE

Parks Projects are funded from a variety of sources: General Fund, Bond Funds, Grant Funding,
and Corporate and Non-Profit Donations.

6. TIMELINE
NA

7. OTHER OPTIONS
NA

8. ATTACHMENTS

1. Master Plan Maps
2. CFS-Parks Master Plan Tracking 20260720

3. Presentation - Parks Masterplan
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Project:

Summary of Master Plan Progress

Date: 7/21/2026
Sheet: iParks
. . L. Status Funding Source Year Completed Opinionoi§Eiobable Budgeted Amount Final Project Cost if Completed Notes
Title Description Cost
. Remove and replace existing pavement, add additional parking,
I t 2024 CIP Bond
f Parking Improvements striping, and signage on 20261 $ 122, 000. 00 Included in Pavilion Improvements
2 Trail Replacement in BB Park Remove and replace existing trail 2024 CiP Bond 2026 § 141, 500. 00 Included in Pavilion Improvements
3 Trail Sidewalks Add 6 ft sidewalks in various locations $ 152, 600. 00 Included in Pavilion Improvements
5 Restroom Improvements Renovate restrooms at Park and Ballfields 2024 CIP Bond 2026 Included in Pavilion Improvements
. Remove and replace existing pavilion and concrete slab, add 4 ft
Pavil I t 2024 CIP Bond
€ aviiton tmprovements ornamental fencing on 2026 $ 474, 560. 00
7 Pier Improvements Replace existing playground 2024 General Fund 2024 $ 250, 045. 37
8 Dumpster Enclosure Install concrete pad and masonry shield $ 7,500. 00
9 Park Entry Sign Install park entry sign, will need landscaping and regular $ 5, 500. 00
. . Add LED lighting to Bull Branch Baseball and Softball (Includes
10 Light I t
18nting mprovements Rotary Softball) $ 602, 400. 00
1 Miscel laneous Amenities Pedestrian crossing improvements, additional benches, shaded
) i ) benches, install wayfinding and signage and picnic tables $ 41, 500. 00
. Add dugouts, additional fencing, common area pavement and common
1d T v t
12 Ballfie fiprovements area shade structures $ 256, 666. 00 Taken out of 2024 bond projects
. Remove and replace existing trail, lighting improvements and .
13 Bull Branch Trail- Asphalt Replacement additional benches and shaded benches 2022 Bond, Use Tax 2026 s 313,211.00 |$200,000 From 2022 Bond, $100.000 Use tax
Contingency Construction contingency (25%) and estimated soft costs (12%) $ 132, 000. 00

14 Pavements Improvements Improve existing pavement, add pavement for additional parking 2024 2026 § 924, 000. 00 Leveled Up—not full curb and gutter addtions
15 Sidewalks Add 8 ft and 6 ft sidewalks throughout the park Partial Completion $ 420, 000. 00 Included in 2024 Park Proj Included in 2024 Park Proj
16 Shade for Playground Install fabric shade structures $ 40, 000. 00
17 Pavilion Improvements Repaint structure, install seat walls and 6ft vinyl chain-1ink Partial Completion 2024 General Fund $ 40, 000. 00 |Painting and Electrical Work completed
18 Tennis Court Resurfacing Resurface two tennis courts 2024 General Fund 2026 $ 15,000. 00 |2 Court done each year
19 Pickleball Court Improvements Sggtit/mitzlj:’d T?zi‘:?;zg’ fencing, and temnis/pickle ball 2024 GF/Samsung Quality of Life 2024 $ 189, 928. 40
Sidewalk and Restroom(Tennis/Pickle) |ADA parking/sidewalk and restroom improvements 2024 Bond 20261 $ 148, 000. 00 Included in 2024 Park Proj
20 BBQ Area Improvements Repair pit roof, ornamental fence, and granite surfacing $ 28, 000. 00 BBQ area demolished
Track Resurfacing Resurface track at Memorial Field Multiple in Notes 2025 $ 540, 500. 00 |Construction Start— 10/21/24- $250k St.Davids Grant, $75k Samsung QLF, $298k FY 2024
21 Stadium Improvements Remove temp bleachers and fencing and replace scoreboard $ 66, 400. 00
22 Field House Improvements Convert flex spaces to offices and add four additional flex 2022 $ 123, 000. 00
23 Swimming Pool Improvements Replace existing pool, add lazy river, lap pool, and kiddie area 2022 Bond 2026 § 6,670, 000. 00 $8,621,889. 73 |Opened Memorial day weekend 2026
. Add dugouts, additional fencing, common area pavement, relocate
& Ballfield Improvements battini cages and common area ihade structurez 2024 CIP Bond $ 128, 333. 00 Taken out of 2024 bond projects
25 Soccer Mini Pitch retrofit onto existing Basketball court 2023 General Fund 2023 $ 120, 000. 00 |$27,000 City Portion. Total Cost $120,000- US Soccer, St.Davids, 4ATX, Soccer Assist]
26 Percussion Playground Multiple in Notes 2022 $ 272,168.29 |Budget $276.351-TPWD Grant $107,351, Good Life $92,000, 2018 Bond $77, 000
27 Putt-Putt Renovation $ 150, 000. 00
28 Park Entry Sign Install park entry sign, will need landscaping and regular $ 18, 500. 00
29 Miscel laneous Amenities Added trail connections, additional benches, shaded benches,
install wayfinding and signage and playground amenities $ 148, 000. 00
Fitness Park at Memorial Field Good Life funded workout stations and shade-Phase 1 _ No City Funds—Donations 2025 $ 68, 586. 31 [Good Life Donations
. . Add lighting around common areas and parking lots and upgrade
20 Lighting Inprovenents existing fixtures $ 519, 000. 00
Contingency Construction contingency (25%) and estimated soft costs (12%) $ 3, 095, 300. 00
Fannie Robinson Park
31 Pavements Improvements Install pavement for parking lots, striping, curbs and curb In Design 2024 CIP Bond $ 602, 400. 00
32 Sidewalks Add 6 ft sidewalks throughout the park and along MLK Blvd In Design 2024 CIP Bond Only Switchback up hill funded as part of MLK Sidewalk project
ey Shade for Playground and Splash Pad Install fabric shade structures § 150, 000. 00
34 Inclusive Playground Install new playground $ 600, 000. 00
35 Art Plaza Improvements Install new pavilion $ 100, 000. 00
36 Drainage Improvements Install seat walls $ 30, 000. 00
37 Install Pavilion Install Juneteenth pavilion § 300, 000. 00
38 Relocate Horseshoe: Washer Pits Remove and relocate all elements, install new ribbon curb border $ 15, 000. 00
40 Restroom Improvements New building behind Dickey Givens Valero Quality of Life 2021 $ 188, 910. 00
41 Basketball Court Lights Done alongside skatepark lights Valero Quality of Life 2021 $ 94, 260. 00
42 Dickey Givens Community Center 2021 $ 619, 282. 95
Softball Field Light Improvements Upgrade Lighting to LED FY 21 General Fund $ 119, 895. 00
43 Park Entry Sign Install park entry sign, will need landscaping and regular $ 7,500. 00
44 Landscaping Improvements Miscellaneous landscaping beds around the park $ 75, 000. 00
45 Soccer Field Improvements Add soil/ overseed and goals Parks Budget $ 25, 000. 00 $ 4,000.00 | Goals added and field maintained
16 Miscel laneous Amenities Ac'lded additional benches, shaded benches, install wayfinding and )
signage $ 50, 500. 00
. . . Add lighting around common areas, new sidewalks and parking lots
& Lighting Improvements and upgrade existing fixtures $ 274, 000. 00
48 Contingency Construction contingency (25%) and estimated soft costs (12%) $ 984, 700. 00

OTHER PARK PROJECTS

49 TRP phase 2/Doak Park Project Batting Cages, Soccer field, Concession areas, Doak Playground Multiple in Notes 2022 $ 1,575,549. 60 |500k TWPD grant, 200k Valero QL , $910k 2022 Bond, $15k Taylor Parks Foundation
50 TRP synthetic turf of 2 infields Add Synthetic Turf to Two infields at Taylor Regional Park 2024 CIP Bond 382910 |includes turf rake
51 [RP Synthetic turf of 8 remaining infield{Add Synthetic Turf to 8 inficlds at Taylor Regional Park ] $ 1, 000, 000. 00
52 Heritage Splash Pad Construction Heritage Splash Pad Construction due to foundation issues 2024 CIP Bond $ 680, 425. 00
53 Trail Improvements Murphy Park east to Animal Shelter—concrete trail $ 2,000, 000. 00
54 Signage upgrades Wayfinding, emergency and entry signage across parks $ 200, 000. 00

Backstop Netting at TRP Replaced netting on all 10 fields at TRP 2018 CIP Bond $ 658, 789. 00
05)

TOTAL $ 20, 354, 299. 00 - $ 15, 229, 910. 65
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PARKS MASTER PLAN AND GAPITAL IMPROVEMENT
PLAN UPDATE

Tyler Bybee and Betsy Schuliz




WHY ARE WE HERE?

* The purpose of the Taylor Parks and
Recreation Department is to enhance the
qguality of life in the community by providing
accessible and well-maintained parks,
recreational facilities, and quality programs.

 The City boasts a wide variety of parkland

and amenities and continues to improve
these facilities through the Parks Master
Planning process and Capital Improvement
Program.

Investing in park infrastructure offers
numerous benefits, impacting communities
socially, economically, and environmentally.
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*The previous master plans were
conducted in 2004 and 2016.

*In 2020 the Parks Master Plan was
updated to identify proposed
improvements to meet the current

and future needs of the community.

*The three major Community parks
were included in the study, Bull
Branch Park, Murphy Park, and
Robinson Park. The 2020 study also
included an Operations Maintenance
Plan




FUTURE PLANNING EFFORTS

Parks and Recreation staff is in the process of
finalizing a Request for Qualifications to update the
Parks and Recreation Master Plan. Staff presented
an update in September 2024 to Council,
recommending the update take place in 2026. The
plan needs to be updated for a variety of reasons:

1.The 2020 plan did not include a comprehensive
assessment of all the park system, most notably
excluded Taylor Regional Park, Doak Park, East
Burkett Street and Dolan Parks as well as looking at
future parkland acquisition/needs.

2.The current plan needs to be u;t))dated per Texas
Parks and Wildlife to remain eligible for grant
funding.

3.Developments related to Old Dickey-Givens

community center site have occurred since the 2020

plan adoption and additional feedback from

stakeholder groups and the community is needed to

I<:J|)ec|i<de the future of the site within Fannie Robinson
ark.




FUTURE PLANNING EFFURTS

*The RFQ for the Master Plan
update should go out in the next
few weeks with a late August or
September award expected.

*The planning process will be able

W N W P

to done alongside the
Comprehensive plan update and
Is estimated to take 6-8 months.




apital Improvement plan projects have the
otential to be funded by a variety of sources
including:

* Grants(TPWD, St. David’s, Mini Pitch)

seneral Fund dollars

_Cgrporate and Private sponsorship

on Profit Donations(Good Life Taylor and New

rmed Friends of the Parks Foundation

3 o
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GOMPLETED PROJECTS PER MASTER PLAN

* BULL BRANCH PARK

o Playground replacement
o Hike & Bike Asphalt Trail Replacement

o Pavilion Replacement and Restroom
update

URPHY PARK

Percussion Playground Addition
Soccer Mini-Pitch

Track Resurfacing

Aquatic Center Renovation
Pickleball Court Addition
Workout Equipment Installation
ANNIE ROBINSON PARK

Dickey Givens Community Center
Basketball Court and Softball Lights
Restroom Addition

Soccer Field Improvements
Lighting upgrade on Softball Field

JV O e /e O O

OB O ROC Y
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OTHER COMPLETED
PROJECTS

 DOAK PARK-2022
* Playground Addition

* TAYLOR REGIONAL PARK
PHASE 2-2022

e Additional Soccer Field
* Batting Cages
* Concession Area Shade
* Fishing Pier
 HERITAGE SQUARE/SKATE
e Splashpad Renovation-2024
e Skate Park Lighting-2021




PROJECTS IN PROGRESS

* MURPHY PARK

* Phase 2 of Fitness Equipment
additions at Memorial Field
funded by GoodLife Taylor

* Mini Golf upgrades funds being
raised by the Friends of the
Park group

* ROBINSON PARK

* Switchback sidewalk up hill(as
part of the MLK sidewalk
project) and parking lot paving




ROBINSON PARK SWITGH BACK AND PAVING

» Switchback/ MLK sidewalk is out to bid and
should begin construction in the next few
months. Switchback will allow an accessible
route from the splashpad/playground area up to
the restroom/pavilion/community center area.

After the switchback construction the gravel

parking lot will be leveled up and expanded

Bull Branch Wastewater line construction will be
wrapping up soon, with revegetation and

regrading of the disturbed areas occurring this
fall.




OTHER PLANNING EFFORTS

Wellness/Recreation Center Feasibility Study- Completed in 2025- Funded by Samsung Quality of Life
Funds

Community Support: The study's surveys found that 87% of respondents see value in a dedicated wellness
and recreation center.

Top Priorities: The main drivers for residents include improved health, fitness, and family-oriented activities.
Requested Amenities: The most heavily requested facilities include a recreational aquatic/pool area, weight

and fitness equipment, and group exercise spaces .

Top Programs Needed: Residents expressed the highest demand for adult fitness classes, senior programs,
arts and crafts, and special event spaces.

Based on the community need the study recommended a phase one facility at an estimated cost of
$55,300,000 and a future phase two build out of $85,800,000. The location is still to be determined.




OTHER PLANNING EFFORTS

Active Transportation Plan — (Trails, Sidewalks and ADA transition plan) — funded by a General

Land Office Grant- This plan began in 2025 with the final findings expected to be presented in
September 2026.

ADA Accessibility: The plan pairs active transportation goals with an ADA Transition Plan, aiming
to bring public sidewalks and crosswalks into compliance with federal accessibility standards.

Network Connectivity: Focuses on creating continuous low-stress routes, linking residential
neighborhoods with key community destinations like downtown, parks, and schools.

Public Feedback: The city and its consulting partners have held numerous town halls,

workshops, and surveys to gather direct resident input on which trail and sidewalk corridors
require the most urgent attention.
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QUESTIONS?




	 Call to Order and Declare a Quorum
	 Citizens Communication
	 Mayor's Comments Regarding Petition
	 Regular Agenda; Review/Discuss and Consider Action
	1. Update by Brazos River Authority on the long-term 
	Transmittal Letter
	Presentation - Brazos River Authority

	2. Discussion, consideration, and possible action on 
	Transmittal Letter
	Presentation_ W-WW MasterPlanUpdate

	3. Receive an update on the Parks Master Plan and Cap
	Transmittal Letter
	Master Plan Maps
	CFS-Parks Master Plan Tracking_20260720
	Presentation - Parks Masterplan



