AGENDA

CITY OF TAYLOR, TEXAS
MOODY MUSEUM BOARD MEETING
114 W. 9TH STREET TAYLOR, TEXAS 76574, TAYLOR, TEXAS
JULY 21, 2026, 5:30 PM

CALL TO ORDER AND DECLARE A QUORUM

CONSENT AGENDA

(The Consent Agenda includes non-controversial and routine items that the Council may act on
with one single vote. Any Council member may pull any item from the Consent Agenda to
discuss and act upon individually on the Regular Agenda.)

1. Review and Approve the minutes of the May 19, 2026 Moody Museum Advisory Board
Meeting

2. Receive report of completed work at the Moody Museum.

3. Receive reports from Ned Trust (100-100-108) and Nancy Moody Fund (100-100-113)

REGULAR AGENDA; REVIEW/DISCUSS AND CONSIDER ACTION

4. Receive an update from Friends of the Moody Chair — Joe Burgess

5. Review and reflect on Governor Dan Moody Statue Unveiling

6. Begin discussion and coordination of Salute to the Troops to be held on November 8, 2026.
7

Discuss and take potential action on coordination of additional activities at the Museum over
the fall and winter.

8.  Discuss the development of Taylor, Texas history room.

ADJOURN

Next scheduled meeting date: 09/15/2026

The Board or Commission may vote and/or act upon each of the items listed in this Agenda. The Board
or Commission reserves the right to retire into executive session concerning any of the items listed on this
Agenda, whenever it is considered necessary and legally justified under the Open Meetings Act. I certify
that the notice of meeting was posted in the Taylor City Hall Lobby before 5:30 pm on 07/15/2026 and
remained posted for at least three business days before the scheduled date of said meeting.

Posted by: Ruby Fisher Date: 07/15/2026
Ruby Fisher, Special Event Coordinator

The Moody Museum Advisory Board meets on the third Tuesday at 5:30 p.m. in January, March, May,
July, September, and November. Special meetings are called as needed.
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MINUTES

CITY OF TAYLOR, TEXAS
MOODY MUSEUM ADVISORY BOARD MEETING
Dan Moody Museum, 114 W. 9" Street, Taylor, Texas 76574
May 19, 2026 at 2:00 pm

MEMBERS PRESENT MEMBERS ABSENT OTHERS PRESENT
- Susan Komandosky - Eloise Breckenridge Joe Burgess
- Samye Turner - Travis Summerlin Frank Arthur
- Marylin Flemming - Lara Baker Ruby Fisher, City Liaison
- Scott Gibbs

- QGracie Yanez
- DeAnn Stuart
- Terry Pierce

- Cissies Pierce

A quorum was declared and the meeting was called to order at 5:39 pm

CONSENT AGENDA
(The Consent Agenda includes non-controversial and routine items that the Commission or
Board may act on with one single vote. The Chairman or a Board member may pull any item
from the Consent Agenda in order to discuss and act upon it individually as part of the Regular
agenda.)
1. Review and approve the minutes of the March 16, 2026 meeting
The minutes will be tabled until July meeting.

REGULAR AGENDA - REVIEW/DISCUSS AND/OR RECOMMEND:
2. Review work completed by the City of Taylor at the Moody Museum.

a. Ruby Fisher reported the work that was completed at the Moody Museum. The board
members were thankful and excited about the brick retaining wall on the West side of the
grounds. Susan Komandosky mentioned that there is a section of the front porch that
needs repair. Susan Komandosky noted that there was one more printer that needs
removed. No formal action was taken.

3. Receive a presentation from the Friends of the Moody Museum.

a. Joe Burgess, chair of the Friends of the Moody Museum, reported that the Friends of the
Moody Museum has raised $67,000.00 for the Statue! 77 engraved bricks raised $3700,
the bricks themselves cost $2636, the funds raised justified the purchase of the engraved
bricks. Two pallets of bricks were purchased for $1500.00. All bricks are on site. Susan
Komandosky reported that the Major Donor brick will be ready by the end of this week
or early next week. The Stone is made of granite and 22”x32” and is coming from
Georgia. Joe Burgess noted that for future brick sales, a new pad will need to be installed.
It was noted that the new pad could be a walkway from the existing pad to the statue. The
Friends have been awarded $3,000.00 for the Taylor Texas History room. Susan
Komandosky reported that Jeff Snyder is providing one wood brick for the foundation of
the statue. Joe Burgess is highlighting the Friends of the Moody Museum membership
drive is active.
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4, Consider and take potential action on the Pounds of Plenty event held in April 2026.

a. It was reported from Susan Komandosky that Pounds of Plenty was successful! $3070
was raised and 659 Ibs of food were collected for Shepherd’s Heart! It was noted that the
event should remain in April because of how much more pleasant the weather is. Scott
Gibbs noted that he wants to start approaching large employers and schools more early
on, he was shocked at how one school participated so strongly. Gibbs noted that Angelica
Salazar works with Shepherd’s Heart and that she wants to work with the museum in the
future so work is not being duplicated. Komandosky noted that Scott Gibbs had a huge
impact on the success of the events!

5. Consider and take potential action on the coordination of the Governor Dan Moody Statue

Unveiling to be held on June 6, 2026.

a. Susan Komandosky reported that the sculptor will be present, he has never had a statue
unveiled before and is excited! Susan Komandosky has invited all City and State
leadership and major donors. Chairs for 100 will be needed on the day on the unveiling.
Lemonade, Coffee, and Water will be needed. The sound system will need to be set up. It
was asked that board members arrive between 12 pm and 1 pm. For the Statue delivery it
will be necessary for the parking on the street in front of the museum. Volunteers will be
needed for traffic control and registration — getting folks to sign the guestbook will be
essential that day. Refreshments have not yet been determined. Ruby Fisher is going to
make the request to close the road. It was noted that the East Wilco Insider and Emily
Treadway are going to publicize the event.

6. Consider and take potential action regarding training around archival work at the Dan Moody
Museum and the Past Perfect System.
a. This item will be tabled until the July meeting.

Disbanded at 6:44 pm
Ruby Fisher Susan Komandosky
Main Street, Special Events Coordinator Chair, Moody Museum
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JULY 2026 - COMPLETED WORK AT MooDY MUSEUM

Internal Services:
» Replaced and installed electric stove and range
« Assisted with Coordination of Gutter replacement and addition on house and storage building
Reveieved quote and scheduled repair of window in the kitchen
Coordinated technologic improvements for the Taylor, Texas History Room
Instllation of statue

Streets and Grounds
« Assisted with completition of West Side Retaining Wall and Soil Refill
« Coordianted statue delivery
« Coordinated brick installation at statue site
« Repair of Irrigation Line

INTENDED WORK:
« Complete replacement of irrigation system
+ Roof repair on Storage Building
+ Installation of Mail Box
« Installation of Picture Rail in Taylor, Texas history Room
« Extending of wires for Security System
« Update to fiber wireless internet
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7-15-2026 2:31 PM

FUND
DEPT

POST DATE

100-113

10/31/25 11/05

11/30/25 12/09

12/31/25 1/09

1/31/26 2/04

2/27/26 3/06

3/31/26 4/08

4/30/26 5/08

5/31/26 6/05

6/30/26 7/08

DETATIL LISTING PAGE: 1
100-GENERAL FUND PERIOD TO USE: Oct-2025 THRU
: N/A ACCOUNTS: 100-113 THRU
TRAN # REFERENCE PACKET======DESCRIPTION======= VEND INV/JE # NOTE =====AMOUNT====
TEXPOOL 2465300015 N MOODY
BEGINNTING BALANCE
B88848 Interest000000 08667 OCT 2025 TEXPOOL INTEREST JE# 032663 87.18
=============OCTOBER ACTIVITY DB: 87.18 CR: 0.00 87.18
B89300 Interest000000 08747 NOV 2025 TEXPOOL INTEREST JE# 032804 81.54
============= NOVEMBER ACTIVITY DB: 81.54 CR: 0.00 81.54
B89757 Interest000000 08834 DEC 2025 TEXPOOL INTEREST JE# 033028 81.09
DECEMBER ACTIVITY DB: 81.09 CR: 0.00 81.09
B90066 Interest000000 08911 JAN 2026 TEXPOOL INTEREST JE# 033166 78.89
=============  JANUARY ACTIVITY DB: 78.89 CR: 0.00 78.89
B90485 Interest000000 08973 FEB 2026 TEXPOOL INTEREST JE# 033331 70.90
============= FEBRUARY ACTIVITY DB: 70.90 CR: 0.00 70.90
B90861 Interest000000 09048 MARCH 2026 TEXPOOL INTEREST JE# 033479 78.55
============= MARCH ACTIVITY DB: 78.55 CR: 0.00 78.55
B91280 Interest000000 09110 APRIL 2026 TEXPOOL INTEREST JE# 033615 75.94
============= APRIL ACTIVITY DB: 75.94 CR: 0.00 75.94
B91650 Interest000000 09148 MAY 2026 TEXPOOL INTEREST JE# 033709 77.97
MAY ACTIVITY DB: 77.97 CR: 0.00 77.97
B92046 Interest000000 09228 JUNE 2026 TEXPOOL INTEREST JE# 033928 76.20
============= JUNE ACTIVITY DB: 76.20 CR: 0.00 76.20
============= ACCOUNT TOTAL DB: 708.26 CR: 0.00

EOE U UL O U R R N S S e

FUND: 161-2005

100-113

000 ERRORS IN THIS REPORT!

** REPORT TOTALS ** --- DEBITS ---
BEGINNING BALANCES: 24,786.39
REPORTED ACTIVITY: 708.26
ENDING BALANCES: 25,494.65
TOTAL FUND ENDING BALANCE: 25,494.65

GO ISSUE

TEXSTAR 2006-000

Kk Kk Kk ko k Kk ko k—k kK Kk

--- CREDITS ---
0.00
0.00
0.00

Sep-2026
100-113
====BALANCE====

24,786.39

24,873.57

24,955.11

25,036.20

25,115.09

25,185.99

25,264.54

25,340.48

25,418.45

25,494.65
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7-15-2026 2:31 PM DETAIL LISTING PAGE: 2

FUND : 162-GRANT CAPITAL PROJECTS PERIOD TO USE: Oct-2025 THRU Sep-2026
DEPT : N/A ACCOUNTS: 100-113 THRU 100-113
POST DATE TRAN # REFERENCE PACKET======DESCRIPTION======= VEND INV/JE # NOTE =====AMOUNT==== ====BALANCE====

FUND: 162-GRANT CAPITAL PROJECTS

100-113 TEXSTAR 2010-162 (GEN CONST)
BEGINNTING BALANCE 0.00

FUND: 340-PUBLIC UTILITIES FUND

100-113 TEXSTAR 2006-000
BEGINNTING BALANCE 0.00
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7-15-2026 2:31 PM

FISCAL YEAR: Oct-2025 / Sep-2026
FUND: All
PERIOD TO USE: Oct-2025 THRU Sep-2026

TRANSACTIONS: BOTH

ACCOUNT SELECTION

ACCOUNT RANGE: 100-113 THRU 100-113
DEPARTMENT RANGE: - THRU -

ACTIVE FUNDS ONLY: NO

ACTIVE ACCOUNT ONLY: NO

INCLUDE RESTRICTED ACCOUNTS: NO

DIGIT SELECTION:

PRINT OPTIONS DETAIL

OMIT ACCOUNTS WITH NO ACTIVITY: NO

PRINT ENCUMBRANCES: NO
PRINT VENDOR NAME: NO
PRINT PROJECTS: NO
PRINT JOURNAL ENTRY NOTES: NO
PRINT ACCOUNT NOTE FIELD: NO
PRINT MONTHLY TOTALS: YES
PRINT GRAND TOTALS: NO

PRINT: INVOICE #
PAGE BREAK BY: NONE

**% END OF REPORT ***

DETAIL

LISTING

SELECTION CRITERIA

PAGE:

3
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7-15-2026 2:29 PM

FUND
DEPT

POST DATE

100-108

10/31/25 11/05

11/30/25 12/09

12/31/25 1/09

1/20/26 1/21
1/31/26 2/04

2/27/26 3/06

3/31/26 4/08

4/30/26 5/08

5/31/26 6/05

6/30/26 7/08

L U S U QU R U RS U (S g N

100-GENERAL FUND
: N/A

TRAN # REFERENCE

DETAIL LISTTI

NED TRUST ( MOODY) TEXSTAR

B E

B88847 Interest000000

B89298 Interest000000

B89755 Interest000000

B89898 Deposit 000000
B90064 Interest000000

B90484 Interest000000

B90860 Interest000000

B91278 Interest000000

B91648 Interest000000

B92044 Interest000000

GINNING BALANCE

N G

PAGE: 1

PERIOD TO USE: Oct-2025 THRU Sep-2026

VEND INV/JE #

============= JUNE ACTIVITY

============= ACCOUNT TOTAL

08667 OCT 2025 TEXSTAR INTEREST JE#
OCTOBER ACTIVITY DB: 814.46 CR:
08747 NOV 2025 TEXSTAR INTEREST JE#
NOVEMBER ACTIVITY DB: 764.74 CR:
08834 DEC 2025 TEXSTAR INTEREST JE#
DECEMBER ACTIVITY DB: 761.82 CR:
08887 MOODY MUSEUM PAINT FUNDS XFER JE#
08911 JAN 2026 TEXSTAR INTEREST JE#
JANUARY ACTIVITY DB: 716.63 CR:
08973 FEB 2026 TEXSTAR INTEREST JE#
FEBRUARY ACTIVITY DB: 598.10 CR:
09048 MARCH 2026 TEXSTAR INTEREST JE#
MARCH ACTIVITY DB: 659.40 CR:
09110 APRIL 2026 TEXSTAR INTEREST JE#
APRIL ACTIVITY DB: 637.81 CR:
09148 MAY 2026 TEXSTAR INTEREST JE#
MAY ACTIVITY DB: 653.70 CR:
09228 JUNE 2026 TEXSTAR INTEREST JE#
DB: 638.81 CR:

DB: 6,245.47 CR:

** REPORT TOTALS **
BEGINNING BALANCES:
REPORTED ACTIVITY:

ENDING BALANCES:

TOTAL FUND ENDING BALANCE:

FUND: 129-LIBRARY GRANTS/DONATIONS

000 ERRORS IN THIS REPORT!

--- DEBITS ---
232,949.49
6,245.47
239,194.96
215,249.11

ACCOUNTS: 100-108 THRU 100-108
NOTE =====AMQUNT==== ====BALANCE====
232,949.49

032662 814.46 233,763.95
0.00 814.46

032802 764.74 234,528.69
0.00 764.74

033026 761.82 235,290.51
0.00 761.82

033126 000688 23,945.85CR 211,344.66

033164 716.63 212,061.29

23,945.85CR

033330

033478

033613

033707

033926

23,229.22CR

598.10
0.00 598.10
659.40
0.00 659.40
637.81
0.00 637.81
653.70
0.00 653.70
638.81
0.00 638.81

23,945.85CR

RO S S U (S TS G IS U U S N S

--- CREDITS ---
0.00

23,945.85CR

23,945.85CR

212,659.39

213,318.79

213,956.60

214,610.30

215,249.11
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7-15-2026

FUND
DEPT

POST

11/30/25

12/31/25

1/31/26

2/27/26

3/31/26

4/30/26

5/31/26

6/30/26

DATE

12/09

1/09

2/04

3/06

4/08

5/08

6/05

7/08

2:29 PM LISTING PAGE: 2
129-LIBRARY GRANTS/DONATIONS PERIOD TO USE: Oct-2025 THRU
: N/A ACCOUNTS: 100-108 THRU
TRAN # REFERENCE ======= VEND INV/JE # NOTE =====AMOUNT====
B89298 Interest000000 08747 NOV 2025 TEXSTAR INTEREST JE# 032802 1,074.27
============= NOVEMBER ACTIVITY DB: 1,074.27 CR: 0.00 1,074.27
B89755 Interest000000 08834 DEC 2025 TEXSTAR INTEREST JE# 033026 1,070.24
============= DECEMBER ACTIVITY DB: 1,070.24 CR: 0.00 1,070.24
B90064 Interest000000 08911 JAN 2026 TEXSTAR INTEREST JE# 033164 1,040.79
============= JANUARY ACTIVITY 1,040.79 CR: 0.00 1,040.79
B90484 Interest000000 08973 FEB 2026 TEXSTAR INTEREST JE# 033330 935.20
============= FEBRUARY ACTIVITY DB: 935.20 CR: 0.00 935.20
B90860 Interest000000 09048 MARCH 2026 TEXSTAR INTEREST JE# 033478 1,031.08
MARCH ACTIVITY 1,031.08 CR: 0.00 1,031.08
B91278 Interest000000 09110 APRIL 2026 TEXSTAR INTEREST JE# 033613 997.34
============= APRIL ACTIVITY 997.34 CR: 0.00 997.34
B91648 Interest000000 09148 MAY 2026 TEXSTAR INTEREST JE# 033707 1,022.14
============= MAY ACTIVITY 1,022.14 CR: 0.00 1,022.14
B92044 Interest000000 09228 JUNE 2026 TEXSTAR INTEREST JE# 033926 998.88
============= JUNE ACTIVITY 998.88 CR: 0.00 998.88
=============ACCOUNT TOTAL 9,314.16 CR: 0.00

LS I S S (D L U NS S QR S

REPORTED ACTIVITY:
ENDING BALANCES:
TOTAL FUND ENDING BALANCE:

FUND: 162-GRANT CAPITAL PROJECTS

100-108

TEXPOOL 2465300013 GEN CNST 12
BEGINNTING

FUND: 164-MDUS IMPROVEMENT PROJECTS

100-108

TEXPOOL 2465300014 MDUS 2012
BEGINNING

000 ERRORS IN THIS REPORT!

** REPORT TOTALS **
BEGINNING BALANCES:

-—- DEBITS ---
327,253.68
9,314.16
336,567.84
336,567.84

BALANCE

BALANCE

R N S U D L S S S e 3

--- CREDITS ---
0.00
0.00
0.00

Sep-2026
100-108

====BALANCE==

329,472.

330,542.

331,583.

332,518.

333,549.

334,546.

335,568.

336,567.

17

41

20

40

48

82

96

84
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7-15-2026 2:29 PM DETAIL LISTING PAGE: 3

FUND : 340-PUBLIC UTILITIES FUND PERIOD TO USE: Oct-2025 THRU Sep-2026
DEPT : N/A ACCOUNTS: 100-108 THRU 100-108
POST DATE TRAN # REFERENCE PACKET======DESCRIPTION======= VEND INV/JE # NOTE =====AMOUNT==== ====BALANCE====
100-108 CHASE GLOBAL #10203188.1
BEGINNTING BALANCE 0.00

FUND: 384-FLEET REPLACEMENT FUND

100-108 2018 FLEET/EQUIP TEXSTAR 20180
BEGINNING BALANCE 253,016.42
10/31/25 11/05 B88847 Interest000000 08667 OCT 2025 TEXSTAR INTEREST JE# 032662 884.64 253,901.06
OCTOBER ACTIVITY DB: 884.64 CR: 0.00 884.64
11/30/25 12/09 B89298 Interest000000 08747 NOV 2025 TEXSTAR INTEREST JE# 032802 830.57 254,731.63
============= NOVEMBER ACTIVITY DB: 830.57 CR: 0.00 830.57
12/31/25 1/09 B89755 Interest000000 08834 DEC 2025 TEXSTAR INTEREST JE# 033026 827.46 255,559.09
============= DECEMBER ACTIVITY DB: 827.46 CR: 0.00 827.46
1/31/26 2/04 B90064 Interest000000 08911 JAN 2026 TEXSTAR INTEREST JE# 033164 804.71 256,363.80
============= JANUARY ACTIVITY DB: 804.71 CR: 0.00 804.71
2/27/26 3/06 B90484 Interest000000 08973 FEB 2026 TEXSTAR INTEREST JE# 033330 723.03 257,086.83
============= FEBRUARY ACTIVITY DB: 723.03 CR: 0.00 723.03
3/25/26 4/07 B90814 Deposit 000000 09032 CLOSE 2018 FLEET/EQUIP BOND JE# 033452 257,086.83CR 0.00
3/31/26 4/08 B90860 Interest000000 09048 MARCH 2026 TEXSTAR INTEREST JE# 033478 617.23 617.23
3/31/26 4/10 B90891 Interest000000 09070 REV DUPLICATE INTEREST POSTING JE# 033529 617.23CR 0.00
=============MARCH ACTIVITY DB: 617.23 CR: 257,704.06CR 257,086.83CR
============= ACCOUNT TOTAL DB: 4,687.64 CR: 257,704.06CR
LR U QU S (R UL DU UNS N QU S U OOO ERRORS IN THIS REPORT! R QU QS U R S N UL QU NS S QN S 3
** REPORT TOTALS ** --- DEBITS --- --- CREDITS ---
BEGINNING BALANCES: 253,016.42 0.00
REPORTED ACTIVITY: 4,687.64 257,704.06CR
ENDING BALANCES: 257,704.06 257,704.06CR
TOTAL FUND ENDING BALANCE: 0.00
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7-15-2026 2:29 PM

FISCAL YEAR: Oct-2025 / Sep-2026
FUND: All
PERIOD TO USE: Oct-2025 THRU Sep-2026

TRANSACTIONS: BOTH

ACCOUNT SELECTION

ACCOUNT RANGE: 100-108 THRU 100-108
DEPARTMENT RANGE: - THRU -

ACTIVE FUNDS ONLY: NO

ACTIVE ACCOUNT ONLY: NO

INCLUDE RESTRICTED ACCOUNTS: NO

DIGIT SELECTION:

PRINT OPTIONS DETAIL

OMIT ACCOUNTS WITH NO ACTIVITY: NO

PRINT ENCUMBRANCES: NO
PRINT VENDOR NAME: NO
PRINT PROJECTS: NO
PRINT JOURNAL ENTRY NOTES: NO
PRINT ACCOUNT NOTE FIELD: NO
PRINT MONTHLY TOTALS: YES
PRINT GRAND TOTALS: NO

PRINT: INVOICE #
PAGE BREAK BY: NONE

**% END OF REPORT ***

DETAIL

LISTING

SELECTION CRITERIA

PAGE:

4
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