City of Taylor _
Special Called Joint Meeting Minutes
Taylor City Council And
Taylor Economic Development Corporation

Taylor Public Library, 801 Vance Street, Taylor Texas

January 7, 2025, 11:30 A.M.

Mayor Ariola called the meeting to order at 11:33 am and declared a quorum.

City of Taylor -
Mayor Dwayne Ariola Brian LaBorde, City Manager
Mayor Pro-Tem Kelly Cmerek Jeff Jenkins, Deputy City Manager
Council Member Shelli Cobb Carly Pearson, Assistant City Manager
Council Member Robert Garcia Lucy Aldrich, City Clerk

Absent — Council Member Gerald Anderson

TEDC -
Betty Day Ben White
Joe Burgess Regina Carlson
Ben Willis

Kelly Cmerek
Rachael Westerman

CITIZEN COMMUNICATION
There were no citizen communications.

REGULAR AGENDA
1. Receive Strategic Planning Presentation from Michael N’dolo and Kristopher Phillips with
the MRB Group.
Michael N’dolo and Kristopher Phillips with MRB Group gave a presentation on the strategic
planning project. City Council and the Economic Development Corporation board discussed how
important it is to work together and keep the lines of communication open with each other and
staff. This workshop was for discussion only. No action was taken.

ADJOURN

Mayor Ariola declared the meeting for the City Council adjourned at 1

ATTEST:

SATVAT NS

Lucy Aldgich \City Clerk




