
AGENDA 
CITY OF TAYLOR, TEXAS 

 TAX INCREMENT FINANCING (TIF) #1 BOARD MEETING   
 TAYLOR CITY HALL; 400 PORTER STREET 

LARGE CONFERENCE ROOM 
 JANUARY 15, 2025, 5:00 PM   

  

I. CALL TO ORDER AND DECLARE A QUORUM 

II. CITIZEN COMMUNICATION 

III. CONSENT AGENDA 

 1. Review and approve the minutes from the December 18, 2024 meeting.  

IV. REGULAR AGENDA - NEW BUSINESS 

 2. Receive information, discuss, and make a determination regarding a Facade Improvement 
Grant request from Jason Simank for his property located at 108 E. 2nd St.  

V. REGULAR AGENDA - CONTINUING BUSINESS 

VI. ADJOURN 

 3. Suggest items for upcoming agendas.  

 

The Board or Commission may vote and/or act upon each of the items listed on this Agenda. The Board 
or Commission reserves the right to retire into executive session concerning any of the items listed on 
this Agenda, whenever it is considered necessary and legally justified under the Open Meetings Act. I 
certify that the notice of the meeting was posted in the Taylor City Hall Lobby for at least 72 continuous 
hours before the scheduled time of said meeting. I further certify that the following news media was 
notified of this meeting: Taylor Press. 

Posted by:  Date: January 10, 2025 

 Jan Harris, Main Street Manager   
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MINUTES 
CITY OF TAYLOR, TEXAS 

TAX INCREMENT FINANCING (TIF) #1 BOARD MEETING 
TAYLOR CITY HALL CONFERENCE ROOM 

400 PORTER STREET; TAYLOR, TX 76574 
DECEMBER 18, 2024, 5:00 PM 

 
MEMBERS PRESENT: Ruth Rivera, Curie Humphreys, Jeff Snyder, Doug Moss, Ed 

Komandosky, and Jina Self 
MEMBERS ABSENT: Alyse Mervosh, Jennifer Lopez, and John McRae 
GUESTS PRESENT: Johan Borge, Lewis Hughes, and John Hughes 
STAFF PRESENT: Jan Harris, Main Street Manager 
STAFF ABSENT: Ruby Fisher, Special Events Coordinator 
 

I. CALL TO ORDER AND DECLARE A QUORUM – The meeting was called to order at 
5.05 pm by Chairperson Doug Moss who noted that a quorum was present. 
 

II. CITIZEN COMMUNICATION – There was no communication. 
 

III. CONSENT AGENDA 
1. Approve the meeting minutes from the November 18, 2024 TIF #1 board meeting – 

MOTION: To approve the November 18, 2024 minutes as presented.  C HUMPHREYS / J 
SNYDER / APPROVED WITHOUT DISSENT 
 

2. Receive the December financial statement for the TIF #1 fund as information – Ms. Harris 
informed the board that there was one expense in the financial report.  An invoice for $450 was 
paid to Woodsman Tree Service for the cypress tree nearest 105 E 3rd St.  The tree was scraping 
the building and blocking the projecting sign for The Texan Café & Pie Shop.  The price was 
questioned as it seemed expensive.  Ms. Harris reported that the other bid she received was for 
$500.00.  Mr. Komandosky asked if the City had an arborist on retainer.  Ms. Harris said this is 
being addressed.  She had been advised by the City’s engineer that the contract with Heart of 
Texas for landscape maintenance should be amended to include these services. ACTION: The 
financial report was received as information by the board. 

 
IV. REGULAR AGENDA - NEW BUSINESS 

3. Receive information, discuss, and consider approving Facade Improvement Grants for 
113 and 115 East 3rd Street – These properties are owned by Louis Hughes – 113 was built 
in 1911 and 115 was built in 1912.  Both are contributing to the National Register Historic 
District.  John Hughes with Hughes Amalgamated will be on-site contractor for the project.  
The projects scopes include clean the brick and stone sills and lintels, repoint brick, install a 
missing limestone parapet cap on the communal wall, repair/repaint wooden exterior window 
trim and transom window frames, clean, recaulk, and replace weatherstripping on the 
aluminum storefront.  Mr. J Hughes presented two options to the board: 
Option 1 – 113 E 3rd: repoint the south wall and 65’ of the west wall, repair/repaint wooden 
window trim, transoms, and blocked N façade windows at a cost of $53,748. 
Option 1 – 115 E 3rd: repoint the common wall, repair/repaint wooden window trim & 
transoms, and repair the masonry above the canopy at a cost of $50,602. 
Option 2 – 113 E 3rd: repoint ½ of common wall and repair/repaint wooden window trim, 
transoms, and blocked N façade windows at a cost of $53,527. 
Option 2 – 115 E 3rd: repoint ½ of common wall, repair/repaint wooden window trim and 
transoms, and repair the south elevation brickwork for a cost of $35,952. 
Mr. Hughes pointed out that attributing the costs of repointing and installing the limestone 
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parapet cap to 115 E 3rd will enable them to enlarge the scope of the project to include areas 
on the north and west facades to be repointed and repaired.  If the 2nd option is approved by 
the board, then this work will be deferred until a later time. 
DISCUSSION: Mr. Moss asked if the brick and limestone sills and lintel caps will be cleaned 
as a part of the project.  Mr. Hughes responded yes. 
MOTION:  To approve the Option 1 grant request for both 113 and 115 E 3rd St as presented.  
This would entitle the project to receive reimbursements of $25,000 each for the two 
buildings.  C HUMPHREYS / R RIVERA / APPROVED UNANIMOUSLY 
 

4. To receive information, discuss, and consider making a recommendation to the City 
Council to increase the reimbursement level for Sign Grants from $1,500.00 to $3,000.00 
– Ms. Harris requested that the board consider increasing the reimbursement level for signage 
grants from $1,500 to $3,000 with the goal of encouraging better business signage.  She 
pointed out that a new business was strongly considering utilizing neon for its sign and 
increasing the grant would increase the likelihood that this plan for neon signage would move 
forward.  She pointed out that not all incoming businesses will utilize the full grant amount but 
argued that it was appropriate for a greater reimbursement to be available when businesses do 
want to install highest quality signage. 
DISCUSSION: Board members expressed their feelings of being uncomfortable seeking an 
increase when a new business was considering more expensive neon signage.  In their opinion, 
it was as though this was being initiated just for that business.  Concern was also expressed 
that they would not have quality control over what signage was installed.  Ms. Harris noted 
that the rules state that only sign projects with current sign permits were to be considered by 
the board for grants.  Therefore, all signs coming to the board comply with the City’s sign 
ordinance.  The board could come up with criteria to place restrictions on what signage would 
be awarded grants but that would be a subjective rather than objective process.  Ms. Harris 
also noted that in the event a Local Historic District is approved by the Council for the 
downtown, it would be the responsibility of the HPC to apply guidelines approved by Council 
for appropriate signage. 
ACTION:  The request to increase the Sign Grant reimbursement from $1,500 to $3,000 died 
for a lack of a motion by the board. 
 

V. REGULAR AGENDA - CONTINUING BUSINESS 
5. Consider items to be added to the January 15, 2025 TIF #1 board meeting – No items were 

suggested by the board. 
 

VI. ADJOURN – MOTION: To adjourn the meeting at 6.10 pm.  C HUMPHREYS / J SNYDER 
/ APPROVED UNANIMOUSLY 

 
Respectfully submitted, 
 
Jan Harris 
Main Street Manager 
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**

** A request to increase the reimbursement limit of a Facade Improvement Grant from $5,000 to $25,000 was 
approved by City Council at their May 25, 2023 meeting. Mr. Simank had received a FIG for 108 E 2nd St on 
August 17, 2022 and requested that he be allowed to apply for additional grand funds under the new 
reimbursement level.  The MSAB discussed the matter and agreed that two grant recipients:  Mr. Simank for his 
property at 108 E 2nd St and Mr. John Jones for his property at 117 N Main be eligible to apply for funds up to the 
$25,000 level less the grant funds they had already received.  Mr. Simank is therefore eligible to receive up to 
$15,000 in grant reimbursement funds.
The property located at 108 E 2nd Street will not be eligible for another Facade Improvement Grant until 3 years 
from the date this current grant request is approved: January 15, 2028. 
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STAFF REPORT  
FAÇADE IMPROVEMENT GRANT REQUEST FOR 108 E 2ND ST 

Jason Simank is requesting a façade grant to repair the roof of his building located at 
108 E 2nd Street.  He has presented 3 estimates from roofing companies on their 
respective letterheads as per requirements.  Mr Simank has selected the bid from Texas 
Traditions Roofing for $25,784.00 to install a TPO roof system. 

BACKGROUND: 
A request was made by the MSAB to the City Council to approve an increase in the 
reimbursement limit for Façade Improvement Grants from $5,000 to $25,000.  This 
request was approved at the May 25, 2023 City Council meeting.   

Two downtown property owners (John Jones for 117 N Main St and Jason Simank for 
108 E 2nd St) had received grants under the previous grant reimbursement level and 
would not be eligible for new grants until January 18, 2026 and August 17, 2025 
respectively.  They requested that they be allowed to apply for additional grant funds up 
to the new reimbursement limit of $25,000 minus the grant funds they had already 
received for their respective properties.  After discussion, this request was granted. 

Therefore, Mr Simank is eligible to receive up to $15,000 in additional grant funds.  The 
maximum reimbursement for the current request is $12,892.00, $2,108.00 less than 
the $15,000 cap. 

The property located at 108 E 2nd St will not be eligible for another façade improvement 
grant until on or after January 18, 2026. 

At this time, there is $17,340.45 in available grant funds for FY 25.  
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