AGENDA
CITY OF TAYLOR, TEXAS
MAIN STREET ADVISORY BOARD WORK SESSION
TAYLOR CITY HALL; LARGE CONFERENCE ROOM
400 PORTER STREET; TAYLOR, TX 76574
JANUARY 6, 2025, 4:00 PM

MISSION STATEMENT: The Taylor Main Street Program strives to fill all downtown buildings
with businesses and residents by prioritizing historic preservation, cultural experiences, community
partnerships, and cultivated growth.

VISION STATEMENT: Taylor, where experiences are on every block; where you are greeted with
a Texas smile; and where growth is cultivated to create a vibrant historic downtown that has
something for everyone. To be that place!

I.  CALL TO ORDER AND DECLARE A QUORUM

II. CITIZEN COMMUNICATION

(The Main Street Advisory Board welcomes public comment on items not listed on the
agenda. However, the Board cannot respond until the item is posted on a future agenda. All
public comments are limited to 3 minutes.)

III. REGULAR AGENDA - NEW BUSINESS

1.  Complete the 2024 Main Street America Annual Local Program Self-Assessment Tool Jan
Harris

IV. ADJOURN

I certify that the notice of this meeting was posted in the Taylor City Hall Lobby continuously for 72
continuous hours before the scheduled time of said meeting. I further certify that the following news
media was notified of this meeting: Taylor Daily Press.

Posted by: Jan Hoarriy Date: | December 27,2024

Jan Harris, Main Street Manager



