
AGENDA 
CITY OF TAYLOR, TEXAS 

 TAX INCREMENT FINANCING (TIF) #1 BOARD MEETING   
 TAYLOR CITY HALL; 400 PORTER ST.; TAYLOR, TX 

LARGE CONFERENCE ROOM 
 NOVEMBER 20, 2024, 5:00 PM   

  

I. CALL TO ORDER AND DECLARE A QUORUM 

II. CITIZEN COMMUNICATION 

III. CONSENT AGENDA 

 1. Approve the TIF #1 board meeting minutes from October 16, 2024.  

 2. Receive the TIF #1 financial reports as information.  

IV. REGULAR AGENDA - NEW BUSINESS 

 3. Consider approval of a Facade Improvement Grant request from John Jones for roof work at 
208 N. Main Street.  

 4. Consider approving a Sign Grant application from Barb Sellars co-owner of KINCL House of 
Antiques located at 200 w. 2nd Street.  

 5. Receive information regarding TIF #1 board re-appointments/appointments  

 6. Receive a report on downtown tree maintenance.  

V. REGULAR AGENDA - CONTINUING BUSINESS 

VI. ADJOURN 

 7. Suggestion of future agenda items.  

 

The Board or Commission may vote and/or act upon each of the items listed on this Agenda. The Board 
or Commission reserves the right to retire into executive session concerning any of the items listed on this 
Agenda, whenever it is considered necessary and legally justified under the Open Meetings Act. I certify 
that the notice of the meeting was posted in the Taylor City Hall Lobby for at least 72 continuous hours 
before the scheduled time of said meeting. I further certify that the following news media was notified of 
this meeting: Taylor Press. 
Posted by:                                                Jan Harris Date: November 15, 2024 
 Jan Harris, Main Street Manager   
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MEETING MINUTES 
CITY OF TAYLOR, TEXAS 

TAX INCREMENT FINANCING (TIF) #1 BOARD MEETING 
TAYLOR CITY HALL 
400 PORTER STREET 

LARGE CONFERENCE ROOM 
OCTOBER 16, 2024, 5:00 PM 

Members Present: Ed Komandosky, Jeff Snyder, Ruth Rivera, Curie Humphreys, Alyse 
Mervosh, Jennifer Lopez, John McRae, Jina Self, and Chairperson Doug Moss 
Guests Present: Rick Von Pheil, Officer Shane Newell, and Ed Hile 
Staff Present: Special events Coordinator Ruby Fisher and Main Street Manager Jan Harris 

I. CALL TO ORDER AND DECLARE A QUORUM – Chairperson Moss called the
October 16, 2024 meeting of the TIF #1 Board to order at 5:04 pm and noted that all members
were present.

II. CITIZEN COMMUNICATION – There were no comments. 

III. CONSENT AGENDA 

1. Approve the MSAB meeting minutes from September 18, 2024 – MOTION:  To
approve the September 18, 2024 TIF #1 Board meeting minutes as presented.

2. Receive the TIF #1 Financial Reports as information – ACTION ITEM:  Staff to
report back in November with information regarding the fund balance as well as the
amount of funds owed to WILCO and CoT for overpayment of tax funds.
ACTION: The board received the October report as information.

IV. REGULAR AGENDA - NEW BUSINESS 

3. Review, discuss, and consider approving the Facade Improvement Grant
presented by Ed Hile for his properly located at 106 E. 2nd Street – The project
involves the repair of the building’s façade and transom windows including
replacement of any rotten wood, replacement of clear glass with reeded glass where
the original glass has been lost, and repainting the façade in the same colors.  The
total cost of the project is $11,920.00.  The allowable grant reimbursement is
$5,960.00.
MOTION: To approve the façade grant request from Ed Hile owner of 106 E. 2nd

Street in the amount of $5,960.00.  C HUMPHREYS / E KOMANDOSKY /
APPROVED UNANIMOUSLY

V. REGULAR AGENDA - CONTINUING BUSINESS 

4. Receive an update on the Downtown Bench and Trash Can Project – Jan reported
that she was waiting for a slot on an upcoming Council agenda.  The Council is holding
only 1 meeting in October – December.  The request will be for funds NTE $40,000 to
cover 11 new trash cans, 13 new benches, and 10 new bike racks.  She will send the map
showing proposed bench and trash can locations to Lionheart for them to add to the
update of the Downtown Master Plan.
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VI. ADJOURN

5. Items for upcoming agendas – Items for the November meeting:  update on the budget 
as requested.
 MOTION: To adjourn the meeting at 5:36 pm.  J MCRAE / R RIVERA /
UNANIMOUSLY APPROVED.

Respectfully submitted, 

Jan Harris 
Main Street Manager and Historic Preservation Officer 
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TIF BUDGETARY QUESTIONS 
1. While the repayment to Wilco is completed, are we still repaying funds 

to the City? If yes, when does that end? Yes, the TIF is still paying back 
the City. The payment plan extended to the end of the TIRZ term 
with �inal payment due in 2030. 

 
2. What are the payments for Heritage Square and paying the city 

back? Refer to the 2nd sheet for some of the TIF #1 expenses. 
• The yellow highlight shows the payment on the debt for 

Heritage Square listed out. 
• The orange highlight is the remaining amount due back to the 

City general fund to pay back. This will end 2029 and lists the 
amounts over the years left to pay on this. 

• The TIF funds façade & signage grants, �ire suppression 
grants, and economic development grants. 

• It also pays a portion of the cost for the mowing and 
landscaping contracts in the downtown area. 

• The Special Events Coordinator’s salary and any 
administrative costs associated with managing the TIF. 
 

3. What is the fund balance after FY 2024? As of 11/14/2024, a report 
shows a $293,000 surplus for FY24, which includes the transfer of 
fund balance from the Main Street Fund back into the TIF Fund for 
unspent façade grant money from previous years. This surplus is 
still preliminary and may not include any �inal invoices or year-
end adjustments. Whatever the remaining surplus may be from 
FY24 will be added to the TIF fund balance and could be 
reappropriated by Council at a future time. Any additional projects 
would need to be in the TIF plan and Main Street would have to 
move any budget modi�ications through Council for approval. 
 

4. Adopted budget for FY25- Take a look page 29 to see combined 
budget summary for TIF #1: FY-2025_Proposed-Budget-80124 
 

5. County portion of the TIF- This is on page 119 of the budget. Shows 
estimated amount at $350k and this ends: FY-2025_Proposed-
Budget-80124. The County has indicated they will 
not participate in the TIF again once it expires in 2030. 
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LINE ITEM MATRIX

DESCRIPTION FY 2024 
ESTIMATE

FY 2025 
PROPOSED

FY 2026 
PLANNING

FY 2027 
PLANNING

FY 2028 
PLANNING

FY 2029 
PLANNING 

FY 2030 
PLANNING

Transfer to General Fund for TIF Admin fee - event coordinator budgeted in the main street department $78,000 $91,345 $0 $0 $0 $0 $0

Transfer to Main Street Fund for Facade Grants
FY2025 - Facade Grants will be expensed from the TIF and no longer transferred to the Main Street Fund

$75,000 $0 $0 $0 $0 $0 $0

Transfer to General Fund for downtown mowing contract $30,000 $30,000 $0 $0 $0 $0 $0

Transfer to General Fund for downtown landscaping contract $21,000 $40,000 $0 $0 $0 $0 $0

Debt Payment 
FY2022 - $339,500
FY2023 - $341,700
FY2024 - $338,600
FY2025 - $340,350
FY2026 - $341,800
FY2027 - $342,950

$338,600 $340,350 $0 $0 $0 $0 $0

Transfer to Gen Fund for reimbursement of excess tax collected 2007-2018
FY2020 was Yr 1 of 10  Amt Owed $196,979  Int 2.25%
FY2020 $24,432
FY2021 $23,982
FY2022 $23,532
FY2023 $23,082
FY2024 $22,632
FY2025 $22,182
FY2026 $21,732
FY2027 $21,282
FY2028 $20,832
FY2029 $17,361

$22,632 $22,182 $0 $0 $0 $0 $0

Transfer to General Fund for National Trust Historic Preservation Annual Conference for Jan & supplies $0 $2,495 $0 $0 $0 $0 $0
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AGENDA ITEM REPORT 
November 20, 2024 

 
Façade Improvement Grant for 208 N Main Street 

 
The property is 208 N Main Street owned by John Jones and occupied by Western Finance with 2 
residential units upstairs.  The applicant is seeking a reimbursement grant to add a protective coating to 
the property’s roof. 
 
He received 3 bids for this project and selected P&J Roofing at a cost of $3,650.00.   
 
This project is paired with additional roof repair to 204 N Main Street, which is also owned by Mr. Jones 
and is currently occupied by Taylor Bike Company.  The bid sheet reflects the total cost for both 
buildings. 
 
Mr. Jones received insurance money for hail damage to both buildings.  The insurance company paid Mr. 
Jones $968.21 for roof damage to 208 N. Main St. 
 
After discussing the matter with ACM Tom Yantis, it was decided that only the balance between the cost 
of repairs ($3,650.00) minus the insurance payout ($968.21) would be eligible for a reimbursement grant.   
 
 $3,650.00 
-   $965.21 
$2,684.79 
 
50% of $2,684.79 is $1,342.40.   
 
Should the TIF board approve Mr. Jones’ grant request, he would receive $1,342.40 in reimbursement 
funds. 
 
Mr. Jones also requested a reimbursement grant for 204 N Main St.  However the insurance payout 
exceeded the cost of the roof repair by $4,784.09 rendering this project ineligible for a grant. 
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If the applicant is not the building owner, the following signed 

statement of approval must be provided by the building owner: 

OWNER APPROVAL FOR TENANT APPLICANT: 

I, (please print clearly) _____________ _, owner of the building at 

__________ _, give my consent to the applicant to go forward with the 

fa�ade work on the building as outlined in the Scope of Work section of this application. 

Signature: ________________ _ Date: ______ _ 

{For official use only) 

Date FIG Packet was received: 11/14/2024
Is the FIG Packet complete: YES  

Date FIG Packet was considered by the MSAB: _11/20/2024_ _ 

Results of MSAB's consideration: 

Main Street Manager's Signature: ________________ _ 

Date: 

--------

MSAB Chairman's Signature: __________________ _ 

Date: 
--------
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11/14/2024

J Harris
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11/20/2024
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AGENDA ITEM REPORT 
November 20, 2024 

 
Sign Grant Application from Barb Sellars co-owner of KINCL House of Antiques 

 
KINCL House of Antiques is located at 200 W. 2nd Street.  The property is owned by Steve Truex.  Ms. 
Sellars is requesting a reimbursement grant for 2 blade signs for the business.  One will be placed under 
the canopy on W. 2nd Street and the other under the canopy on Talbot Street. 
 
Art Office Signs was chosen to fabricate and hand the signs.  The total cost of the project is $714.30. 
 
The blade signs are fabricated by MDO – a wood material and the sign design is printed directly on this 
product.  The background is white, and the lettering is black. 
 
The Applicant has provided the business’s Certificate of Occupancy and valid Sign Permit as required.  
Steve Truex has provided permission to install the signs as property owner. 
 
The cost of the project is $714.30 and 50% of this is $357.15. 
 
Should the TIF board approve Ms. Sellars’ grant request, KINCL House of Antiques would receive 
$357.15 in reimbursement funds. 
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AGENDA ITEM REPORT 
November 20, 2024 

 
TIF #1 board member appointments 

 
Three TIF #1 board members’ terms are ending in January 2025.   
 
Doug Moss Jina Self Ed Komandosky 
 
Lucy Aldrich, Taylor City Clerk, has asked whether any of these board members want to seek 
reappointment. 
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