
AGENDA 
CITY OF TAYLOR, TEXAS 

 TAX INCREMENT FINANCING (TIF) #1 BOARD MEETING   
 TAYLOR CITY HALL 
400 PORTER STREET 

LARGE CONFERENCE ROOM 
 OCTOBER 16, 2024, 5:00 PM   

  

I. CALL TO ORDER AND DECLARE A QUORUM 

II. CITIZEN COMMUNICATION 

III. CONSENT AGENDA 

 1. Approve the MSAB meeting minutes from September 18, 2024.  

 2. Receive the TIF #1 Financial Reports as information.  

IV. REGULAR AGENDA - NEW BUSINESS 

 3. Review, discuss, and consider approving the Facade Improvement Grant presented by Ed Hile 
for his properly located at 106 E. 2nd Street  

V. REGULAR AGENDA - CONTINUING BUSINESS 

 4. Receive an update on the Downtown Bench and Trash Can Project  

VI. ADJOURN 

 5. Items for upcoming agendas  

 

The Board or Commission may vote and/or act upon each of the items listed on this Agenda. The Board 
or Commission reserves the right to retire into executive session concerning any of the items listed on 
this Agenda, whenever it is considered necessary and legally justified under the Open Meetings Act. I 
certify that the notice of the meeting was posted in the Taylor City Hall Lobby for at least 72 continuous 
hours before the scheduled time of said meeting. I further certify that the following news media was 
notified of this meeting: Taylor Press. 

Posted by:  Date:  

 Jan Harris, Main Street Manager   
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MEETING MINUTES 
CITY OF TAYLOR, TEXAS 

TAX INCREMENT FINANCING (TIF) #1 BOARD MEETING 
TAYLOR CITY HALL - LARGE CONFERENCE ROOM 

SEPTEMBER 18, 2024, 5:00 PM 
 
MEMBERS PRESENT: 
 Ed Komandosky   Doug Moss      Jeff Snyder 
 Jennifer Lopez    Alyse Mervosh  John McRae 
 
MEMBERS ABSENT: 
 Curie Humphreys   Ruth Rivera   Jina Self 
 
GUESTS PRESENT: 
 Rebecca Leonard (via Teams) Andrew Lesmes (via Teams) 
 
STAFF PRESENT: 
 Ruby Fisher, Special Events Coordinator 
 Jan Harris – Main Street Manager & Historic Preservation Officer 
 

I. CALL TO ORDER AND DECLARE A QUORUM – The meeting was called to order by 
Chairperson Moss at 5.01 pm with a quorum present. 

II. CITIZEN COMMUNICATION – There were no citizen comments made. 

III. CONSENT AGENDA 

1. Receive and consider approving the August 21, 2024 TIF #1 meeting minutes – 
MOTION:  To approve the meeting minutes as presented.  J SNYDER / A MERVOSH / 
UNANIMOUSLY APPROVED 

IV. REGULAR AGENDA - NEW BUSINESS 

V. Receive information regarding the purchase of additional trash cans downtown and to 
request Council approval to amend the TIF #1 FY 25 budget to cover the cost of the purchase 
– Ms. Lopez is Chairperson of the Main Street Downtown Beautification Committee.  She has 
been working diligently to price trash receptacles and benches downtown. DISCUSSION:  
Chairperson Moss asked whether the board wanted to wait until the DT Master Plan was updated 
(the final project is due to be presented in January 2025) or to proceed as Ms. Lopez requests and 
purchase the benches and trash receptacles now.  A point in favor of acting now is that we have the 
downtown’s two biggest events between now and early December had having more permanent 
trash cans and benches is beneficial.  Another point in favor of early purchase is the concern that 
the prices will increase in the new year. 

Bike racks were another type of street furniture was discussed as another item to add downtown.   

It was discussed to attempt to purchase 11 trash receptacles for $16,500; 13 benches for $13,500; 
and 10 bike racks for $10,000 – total $40,000. 

MOTION: A motion made by Jennifer Lopez to recommend to Council that they amend the TIF 
budget in the amount of $40,000 for the purchase of benches, trash bins, and bike racks.  
DISCUSSION:  Ed Komandosky was hesitant because the updated DT plan had not been 
completed and he was unsure that such purchases might not be included in the plan.  Chairman 
Moss asked Rebecca Leonard about this question and she responded that the Lionheart team are in 
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general agreement regarding the purchase of the street furnishings.  J LOPEZ / J SNYDER / 
UNANIMOUSLY APPROVED. 

VI. REGULAR AGENDA - CONTINUING BUSINESS 

2. Receive report on encumbered grant funds from FY 23-24 – Ms. Harris reported that she had 
encumbered the grant funds allocated to grants approved during this FY but not completed. 

VII. ADJOURN – MOTION: To adjourn the September TIF board meeting at 5:50 pm 

Respectfully Submitted, 

 

 
Jan Harris 
Main Street Manager 
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10-03-2024 11:59 AM                                     C I T Y   O F   T A Y L O R                                         PAG  1

                                                            FINANCIAL STATEMENT

                                                           AS OF:   OCTOBER 31ST, 2024

     119-TIF (TAX INCREMENT FUND)

     FINANCIAL SUMMARY

 

                                                    ANNUAL          CURRENT            Y-T-D     % OF            Y-T-D           BUDGET

     ACCT #   ACCOUNT NAME                          BUDGET           PERIOD           ACTUAL   BUDGET          ENCUMB.          BALANCE

     __________________________________________________________________________________________________________________________________

 

     REVENUE SUMMARY

 

     310-TAXES                                  585,000.00             0.00             0.00     0.00             0.00       585,000.00

     330-INTERGOVERNMENTAL REV                  350,000.00             0.00             0.00     0.00             0.00       350,000.00

     430-USE OF MONEY AND PROP                   10,000.00             0.00             0.00     0.00             0.00        10,000.00

     ***  TOTAL REVENUES  ***                   945,000.00             0.00             0.00     0.00             0.00       945,000.00

                                            ==============   ==============   ==============   ======   ==============   ==============

     EXPENDITURE SUMMARY

 

     520-TIF EXPENSES                           831,372.00             0.00             0.00    13.58       112,870.00       718,502.00

     *** TOTAL EXPENDITURES ***                 831,372.00             0.00             0.00    13.58       112,870.00       718,502.00

                                            ==============   ==============   ==============   ======   ==============   ==============

     ***  TOTAL PROFIT / (LOSS)  ***            113,628.00             0.00             0.00    99.33-  (   112,870.00)      226,498.00

                                            ==============   ==============   ==============   ======   ==============   ==============
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10-03-2024 11:59 AM                                     C I T Y   O F   T A Y L O R                                         PAG  2

                                                            FINANCIAL STATEMENT

                                                           AS OF:   OCTOBER 31ST, 2024

     119-TIF (TAX INCREMENT FUND)

     REVENUES

 

                                                    ANNUAL          CURRENT            Y-T-D     % OF            Y-T-D           BUDGET

     ACCT #   ACCOUNT NAME                          BUDGET           PERIOD           ACTUAL   BUDGET          ENCUMB.          BALANCE

     __________________________________________________________________________________________________________________________________

 

     310-TAXES

     310-111  CURRENT PROPERTY TAXES            585,000.00             0.00             0.00     0.00             0.00       585,000.00

        ** REVENUE CATEGORY TOTAL **            585,000.00             0.00             0.00     0.00             0.00       585,000.00

     330-INTERGOVERNMENTAL REVENUES

     330-242  TIF-WILLIAMSON COUNTY             350,000.00             0.00             0.00     0.00             0.00       350,000.00

        ** REVENUE CATEGORY TOTAL **            350,000.00             0.00             0.00     0.00             0.00       350,000.00

     430-USE OF MONEY AND PROPERTY

     430-331  INTEREST INCOME                    10,000.00             0.00             0.00     0.00             0.00        10,000.00

     430-334  MISCELLANEOUS REVENUE                   0.00             0.00             0.00     0.00             0.00             0.00

        ** REVENUE CATEGORY TOTAL **             10,000.00             0.00             0.00     0.00             0.00        10,000.00

     ***  TOTAL REVENUES  ***                   945,000.00             0.00             0.00     0.00             0.00       945,000.00

                                            ==============   ==============   ==============   ======   ==============   ==============
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10-03-2024 11:59 AM                                     C I T Y   O F   T A Y L O R                                         PAG  3

                                                            FINANCIAL STATEMENT

                                                           AS OF:   OCTOBER 31ST, 2024

     119-TIF (TAX INCREMENT FUND)

     520-TIF EXPENSES

     DEPARTMENT EXPENSES

                                                    ANNUAL          CURRENT            Y-T-D     % OF            Y-T-D           BUDGET

     ACCT #   ACCOUNT NAME                          BUDGET           PERIOD           ACTUAL   BUDGET          ENCUMB.          BALANCE

     __________________________________________________________________________________________________________________________________

 

     100-EMPLOYEE SERVICES

     WAGES & SALARIES

     520-111  REGULAR FULL TIME                       0.00             0.00             0.00     0.00             0.00             0.00

     520-115  LONGEVITY PAY                           0.00             0.00             0.00     0.00             0.00             0.00

     520-118  INSURANCE ALLOWANCE                     0.00             0.00             0.00     0.00             0.00             0.00

         * SUB-CATEGORY TOTAL *                       0.00             0.00             0.00     0.00             0.00             0.00

     PAID BENEFITS

     520-121  FICA SOCIAL SECURITY                    0.00             0.00             0.00     0.00             0.00             0.00

     520-122  WORKERS COMPENSATION                    0.00             0.00             0.00     0.00             0.00             0.00

     520-124  RETIREMENT-TMRS                         0.00             0.00             0.00     0.00             0.00             0.00

     520-128  LONG TERM DISABILITY                    0.00             0.00             0.00     0.00             0.00             0.00

         * SUB-CATEGORY TOTAL *                       0.00             0.00             0.00     0.00             0.00             0.00

                                            ______________   ______________   ______________   ______   ______________

                                                                                                                         ______________

         ** CATEGORY TOTAL **                         0.00             0.00             0.00     0.00             0.00             0.00

     500-CONTRACT SERVICES AND FEES

     PROFESSIONAL SERVICES

     520-519  OTHER PROFESSIONAL SERVICES         5,000.00             0.00             0.00     0.00             0.00         5,000.00

         * SUB-CATEGORY TOTAL *                   5,000.00             0.00             0.00     0.00             0.00         5,000.00

     CONTRACT SERVICES

     520-539  OTHER CONTRACT SERVICES                 0.00             0.00             0.00     0.00             0.00             0.00

         * SUB-CATEGORY TOTAL *                       0.00             0.00             0.00     0.00             0.00             0.00

     ANNUAL MAINTENANCE FEES

     520-542  MISCELLANEOUS EXPENSE                   0.00             0.00             0.00     0.00             0.00             0.00

         * SUB-CATEGORY TOTAL *                       0.00             0.00             0.00     0.00             0.00             0.00

                                            ______________   ______________   ______________   ______   ______________

                                                                                                                         ______________
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10-03-2024 11:59 AM                                     C I T Y   O F   T A Y L O R                                         PAG  4

                                                            FINANCIAL STATEMENT

                                                           AS OF:   OCTOBER 31ST, 2024

     119-TIF (TAX INCREMENT FUND)

     520-TIF EXPENSES

     DEPARTMENT EXPENSES

                                                    ANNUAL          CURRENT            Y-T-D     % OF            Y-T-D           BUDGET

     ACCT #   ACCOUNT NAME                          BUDGET           PERIOD           ACTUAL   BUDGET          ENCUMB.          BALANCE

     __________________________________________________________________________________________________________________________________

         ** CATEGORY TOTAL **                     5,000.00             0.00             0.00     0.00             0.00         5,000.00

     700-CAPITAL OUTLAY

     OFFICE FURNITURE/EQUIPMENT

     520-719  OTHER CAPITAL OUTLAY                    0.00             0.00             0.00     0.00             0.00             0.00

         * SUB-CATEGORY TOTAL *                       0.00             0.00             0.00     0.00             0.00             0.00

     CAPITAL IMPROVEMENTS/ACQUISITI

     520-742  CONSTRUCTION                            0.00             0.00             0.00     0.00             0.00             0.00

         * SUB-CATEGORY TOTAL *                       0.00             0.00             0.00     0.00             0.00             0.00

                                            ______________   ______________   ______________   ______   ______________

                                                                                                                         ______________

         ** CATEGORY TOTAL **                         0.00             0.00             0.00     0.00             0.00             0.00

     800-CONTRIBUTIONS & CONTINGENC

     CONTRIBUTIONS/TRANSFERS

     520-814  TRANSFER TO CIP                         0.00             0.00             0.00     0.00             0.00             0.00

     520-815  INTERFUND TRANSFER OUT            526,372.00             0.00             0.00     0.00             0.00       526,372.00

     520-819  OTHER CONTRIBUTIONS               300,000.00             0.00             0.00    37.62       112,870.00       187,130.00

         * SUB-CATEGORY TOTAL *                 826,372.00             0.00             0.00    13.66       112,870.00       713,502.00

                                            ______________   ______________   ______________   ______   ______________

                                                                                                                         ______________

         ** CATEGORY TOTAL **                   826,372.00             0.00             0.00    13.66       112,870.00       713,502.00

     ***  DEPARTMENT TOTAL  ***                 831,372.00             0.00             0.00    13.58       112,870.00       718,502.00

                                            ==============   ==============   ==============   ======   ==============   ==============

     ***  TOTAL EXPENSES  ***                   831,372.00             0.00             0.00    13.58       112,870.00       718,502.00

                                            ==============   ==============   ==============   ======   ==============   ==============

     ***  TOTAL PROFIT / (LOSS)  ***            113,628.00             0.00             0.00    99.33-  (   112,870.00)      226,498.00

                                            ==============   ==============   ==============   ======   ==============   ==============

                                                         *** END OF REPORT ***
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10-03-2024 12:03 PM                                     C I T Y   O F   T A Y L O R                                         PAG  1

                                                            FINANCIAL STATEMENT

                                                           AS OF:   SEPTEMBER 30TH, 2024

     119-TIF (TAX INCREMENT FUND)

     FINANCIAL SUMMARY

 

                                                    ANNUAL          CURRENT            Y-T-D     % OF            Y-T-D           BUDGET

     ACCT #   ACCOUNT NAME                          BUDGET           PERIOD           ACTUAL   BUDGET          ENCUMB.          BALANCE

     __________________________________________________________________________________________________________________________________

 

     REVENUE SUMMARY

 

     310-TAXES                                  575,000.00             0.00       574,976.39   100.00             0.00            23.61

     330-INTERGOVERNMENTAL REV                  300,000.00             0.00       341,203.58   113.73             0.00   (    41,203.58)

     430-USE OF MONEY AND PROP                    5,000.00             0.00        49,113.01   982.26             0.00   (    44,113.01)

     ***  TOTAL REVENUES  ***                   880,000.00             0.00       965,292.98   109.69             0.00   (    85,292.98)

                                            ==============   ==============   ==============   ======   ==============   ==============

     EXPENDITURE SUMMARY

 

     520-TIF EXPENSES                           834,709.00        16,450.00       717,604.03    99.49       112,870.00         4,234.97

     *** TOTAL EXPENDITURES ***                 834,709.00        16,450.00       717,604.03    99.49       112,870.00         4,234.97

                                            ==============   ==============   ==============   ======   ==============   ==============

     ***  TOTAL PROFIT / (LOSS)  ***             45,291.00   (    16,450.00)      247,688.95   297.67   (   112,870.00)  (    89,527.95)

                                            ==============   ==============   ==============   ======   ==============   ==============
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10-03-2024 12:03 PM                                     C I T Y   O F   T A Y L O R                                         PAG  2

                                                            FINANCIAL STATEMENT

                                                           AS OF:   SEPTEMBER 30TH, 2024

     119-TIF (TAX INCREMENT FUND)

     REVENUES

 

                                                    ANNUAL          CURRENT            Y-T-D     % OF            Y-T-D           BUDGET

     ACCT #   ACCOUNT NAME                          BUDGET           PERIOD           ACTUAL   BUDGET          ENCUMB.          BALANCE

     __________________________________________________________________________________________________________________________________

 

     310-TAXES

     310-111  CURRENT PROPERTY TAXES            575,000.00             0.00       574,976.39   100.00             0.00            23.61

        ** REVENUE CATEGORY TOTAL **            575,000.00             0.00       574,976.39   100.00             0.00            23.61

     330-INTERGOVERNMENTAL REVENUES

     330-242  TIF-WILLIAMSON COUNTY             300,000.00             0.00       341,203.58   113.73             0.00   (    41,203.58)

        ** REVENUE CATEGORY TOTAL **            300,000.00             0.00       341,203.58   113.73             0.00   (    41,203.58)

     430-USE OF MONEY AND PROPERTY

     430-331  INTEREST INCOME                     5,000.00             0.00        43,078.54   861.57             0.00   (    38,078.54)

     430-334  MISCELLANEOUS REVENUE                   0.00             0.00         6,034.47     0.00             0.00   (     6,034.47)

        ** REVENUE CATEGORY TOTAL **              5,000.00             0.00        49,113.01   982.26             0.00   (    44,113.01)

     ***  TOTAL REVENUES  ***                   880,000.00             0.00       965,292.98   109.69             0.00   (    85,292.98)

                                            ==============   ==============   ==============   ======   ==============   ==============
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10-03-2024 12:03 PM                                     C I T Y   O F   T A Y L O R                                         PAG  3

                                                            FINANCIAL STATEMENT

                                                           AS OF:   SEPTEMBER 30TH, 2024

     119-TIF (TAX INCREMENT FUND)

     520-TIF EXPENSES

     DEPARTMENT EXPENSES

                                                    ANNUAL          CURRENT            Y-T-D     % OF            Y-T-D           BUDGET

     ACCT #   ACCOUNT NAME                          BUDGET           PERIOD           ACTUAL   BUDGET          ENCUMB.          BALANCE

     __________________________________________________________________________________________________________________________________

 

     100-EMPLOYEE SERVICES

     WAGES & SALARIES

     520-111  REGULAR FULL TIME                       0.00             0.00             0.00     0.00             0.00             0.00

     520-115  LONGEVITY PAY                           0.00             0.00             0.00     0.00             0.00             0.00

     520-118  INSURANCE ALLOWANCE                     0.00             0.00             0.00     0.00             0.00             0.00

         * SUB-CATEGORY TOTAL *                       0.00             0.00             0.00     0.00             0.00             0.00

     PAID BENEFITS

     520-121  FICA SOCIAL SECURITY                    0.00             0.00             0.00     0.00             0.00             0.00

     520-122  WORKERS COMPENSATION                    0.00             0.00             0.00     0.00             0.00             0.00

     520-124  RETIREMENT-TMRS                         0.00             0.00             0.00     0.00             0.00             0.00

     520-128  LONG TERM DISABILITY                    0.00             0.00             0.00     0.00             0.00             0.00

         * SUB-CATEGORY TOTAL *                       0.00             0.00             0.00     0.00             0.00             0.00

                                            ______________   ______________   ______________   ______   ______________

                                                                                                                         ______________

         ** CATEGORY TOTAL **                         0.00             0.00             0.00     0.00             0.00             0.00

     500-CONTRACT SERVICES AND FEES

     PROFESSIONAL SERVICES

     520-519  OTHER PROFESSIONAL SERVICES        20,702.00             0.00             0.00     0.00             0.00        20,702.00

         * SUB-CATEGORY TOTAL *                  20,702.00             0.00             0.00     0.00             0.00        20,702.00

     CONTRACT SERVICES

     520-539  OTHER CONTRACT SERVICES             2,072.00             0.00        11,750.03   567.09             0.00   (     9,678.03)

         * SUB-CATEGORY TOTAL *                   2,072.00             0.00        11,750.03   567.09             0.00   (     9,678.03)

     ANNUAL MAINTENANCE FEES

     520-542  MISCELLANEOUS EXPENSE                   0.00             0.00        45,284.00     0.00             0.00   (    45,284.00)

         * SUB-CATEGORY TOTAL *                       0.00             0.00        45,284.00     0.00             0.00   (    45,284.00)

                                            ______________   ______________   ______________   ______   ______________

                                                                                                                         ______________
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10-03-2024 12:03 PM                                     C I T Y   O F   T A Y L O R                                         PAG  4

                                                            FINANCIAL STATEMENT

                                                           AS OF:   SEPTEMBER 30TH, 2024

     119-TIF (TAX INCREMENT FUND)

     520-TIF EXPENSES

     DEPARTMENT EXPENSES

                                                    ANNUAL          CURRENT            Y-T-D     % OF            Y-T-D           BUDGET

     ACCT #   ACCOUNT NAME                          BUDGET           PERIOD           ACTUAL   BUDGET          ENCUMB.          BALANCE

     __________________________________________________________________________________________________________________________________

         ** CATEGORY TOTAL **                    22,774.00             0.00        57,034.03   250.43             0.00   (    34,260.03)

     700-CAPITAL OUTLAY

     OFFICE FURNITURE/EQUIPMENT

     520-719  OTHER CAPITAL OUTLAY                    0.00             0.00             0.00     0.00             0.00             0.00

         * SUB-CATEGORY TOTAL *                       0.00             0.00             0.00     0.00             0.00             0.00

     CAPITAL IMPROVEMENTS/ACQUISITI

     520-742  CONSTRUCTION                            0.00             0.00             0.00     0.00             0.00             0.00

         * SUB-CATEGORY TOTAL *                       0.00             0.00             0.00     0.00             0.00             0.00

                                            ______________   ______________   ______________   ______   ______________

                                                                                                                         ______________

         ** CATEGORY TOTAL **                         0.00             0.00             0.00     0.00             0.00             0.00

     800-CONTRIBUTIONS & CONTINGENC

     CONTRIBUTIONS/TRANSFERS

     520-814  TRANSFER TO CIP                         0.00             0.00             0.00     0.00             0.00             0.00

     520-815  INTERFUND TRANSFER OUT            586,935.00             0.00       584,440.00    99.57             0.00         2,495.00

     520-819  OTHER CONTRIBUTIONS               225,000.00        16,450.00        76,130.00    84.00       112,870.00        36,000.00

         * SUB-CATEGORY TOTAL *                 811,935.00        16,450.00       660,570.00    95.26       112,870.00        38,495.00

                                            ______________   ______________   ______________   ______   ______________

                                                                                                                         ______________

         ** CATEGORY TOTAL **                   811,935.00        16,450.00       660,570.00    95.26       112,870.00        38,495.00

     ***  DEPARTMENT TOTAL  ***                 834,709.00        16,450.00       717,604.03    99.49       112,870.00         4,234.97

                                            ==============   ==============   ==============   ======   ==============   ==============

     ***  TOTAL EXPENSES  ***                   834,709.00        16,450.00       717,604.03    99.49       112,870.00         4,234.97

                                            ==============   ==============   ==============   ======   ==============   ==============

     ***  TOTAL PROFIT / (LOSS)  ***             45,291.00   (    16,450.00)      247,688.95   297.67   (   112,870.00)  (    89,527.95)

                                            ==============   ==============   ==============   ======   ==============   ==============

                                                         *** END OF REPORT ***
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AGENDA ITEM REPORT 
October 16, 2024 

 
DOWNTOWN BENCHES AND TRASH CANS  

 
For the next 3 months, the City Council will only hold one meeting per month 
instead of the regular two meetings.  This has resulted in a number of proposed 
agenda items for those three meetings.  The request to amend the TIF budget 
will be considered by the Council on Thursday, November 14th. 
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