




Announcements 

• Main Street Car Show Downtown Sat. Oct 28, 10 am

• Prescription Drug Take Back City Hall Parking Lot Sat. Oct. 28, 10-2pm

• Haunted Taylor Tours Downtown Sat. Oct. 21 and 28
7:30-8:30 pm

• Halloween Spooktacular Downtown Tues. Oct. 31, 6 pm



  
 City Council Meeting  

October 26, 2017 
Agenda Item Transmittal 

 
 
Agenda Item #:           1 

Agenda Title:             Proclamation: Taylor Arbor Day is November 4, 2017.  
 
Council Action to be taken: Council Member Garcia will present proclamation 

Initiating Department: Parks and Recreation 
 
Staff Contact:     Mike De Vito, Director 
 
 

1. INTRODUCTION/PURPOSE 
 
To proclaim November 4, 2017 as Taylor Arbor Day.  
  

2. DESCRIPTION/ JUSTIFICATION 
 
This proclamation satisfies additional requirements for the Tree City USA program.  
 

3. FINANCIAL/BUDGET 
 
     

4. TIMELINE CONSIDERATIONS 
 
This year’s Arbor Day activities will be held on Saturday, November 4, 2017 in 
accordance with this proclamation.  
  

5. RECOMMENDATION 
 
Staff requests the Mayor to present this proclamation. 
 

6. REFERENCE FILES  
 
1a.  Proclamation 



PROCLAMATION 

 
Arbor Day 

 

 Whereas, Arbor Day was first observed in 1872 with the planting of 

more than a million trees in Nebraska and is now observed throughout the nation 

and the world; and 

Whereas, we, the City of Taylor, in accordance with the State of Texas 

and the Arbor Day Foundation, wish to beautify our community through the 

planting of trees; and  

 Whereas, by planting trees in our parks and community, we enhance the 

beauty, health and quality of life or our residents and of our community as a 

whole; 

 Now, therefore, as Mayor of the City of Taylor, I do hereby proclaim 

November 4, 2017 as 

 
Taylor Arbor Day 

 
 

 in the City of Taylor, Texas as a way to celebrate and support the protection of 
our trees. 
 

Proclaimed this 26th day of October, 2017. 
 
 
 

_________________________________ 

Brandt Rydell, Mayor 



  City Council Meeting  
October 26, 2017 

Agenda Item Transmittal 
 
 
Agenda Item #:            2 

Agenda Title:             Proclamation:  Recognizing November 6-10, 2017 
as Municipal Courts Week. 

   
Council Action to be taken: Mayor Pro Tem Lopez will present proclamation.  
 
Initiating Department:  City Administration 
 
Staff Contact:      Esther Walton, Clerk of Municipal Court of  
     Records/Administrator  
 
 

1. INTRODUCTION/PURPOSE 

 
To recognize the important role municipal courts play in helping maintain and improve 
the quality of life of a community.  
  

2. DESCRIPTION/ JUSTIFICATION 

 
The Texas Municipal Courts Education Center encourages communities to celebrate 
Municipal Courts Week by recognizing the value of their judges, court support personnel 
and prosecutors and the work that they do.  
  

3. FINANCIAL/BUDGET 
 
 

4. TIMELINE CONSIDERATIONS 
 
Municipal Court Week is November 6-10, 2017. 
  

5. RECOMMENDATION 
 
Present proclamation.  
  

6. REFERENCE FILES  
 

2a.  Proclamation 



 

 

PROCLAMATION 
Municipal Court Week 
November 6-10, 2017 

 
 

 
Whereas, the Municipal Court of Taylor has existed since 1914; and 

 
Whereas, Municipal Judges and court personnel have pledged to be 

impartial, rendering equal service to all, and conform to the standards set by 
the Canons of Judicial Conduct; and 
 

Whereas, the Municipal Court serves as the local justice center for the 
enforcement of local ordinances that protect the peace and dignity of our 
community; and  
 

Now, therefore, as Mayor of the City of Taylor, I do hereby proclaim 
the week of November 6-10, 2017, as  

 

Municipal Court Week 
 
and extend our appreciation to the City of Taylor Municipal Judge and 

court support staff for the services they perform. 
 

Proclaimed this, the 26th day of October, 2017. 
 
 
 

________________________________ 
      Brandt Rydell, Mayor 

  
 
 



  
 City Council Meeting  

October 26, 2017 
Agenda Item Transmittal 

 
 
Agenda Item #:           3 

Agenda Title:              Proclamation:  Veterans Day is November 11, 2017. 
 
Council Action to be taken: Council Members Ariola, Garcia, and Gonzales to present 

Initiating Department: City Administration 
 
Staff Contact:     Susan Brock, City Clerk 
 
 

1. INTRODUCTION/PURPOSE 
 
This proclamation is to recognize November 11th as Veterans Day and to show support 
for those activities in the schools and community to honor those who served and those 
who continue to serve.  We honor their service. 
  

2. DESCRIPTION/ JUSTIFICATION 
 
  

3. FINANCIAL/BUDGET 
 
     

4. TIMELINE CONSIDERATIONS 
 
  

5. RECOMMENDATION 
 
  

6. REFERENCE FILES  
 
3a.  Proclamation 



 
PROCLAMATION 

 

Whereas, November 11 is known as Veterans Day and a time 
when we have the opportunity to show our appreciation to all 
American veterans; and  

Whereas, millions of men and women have served in our 
military branches performing acts of bravery, serving with honor and 
making sacrifices for all of us; and    

Whereas, Veterans Day is a time to remember these heroes and 
to honor the memories of those who lost their lives; and is also a time 
to thank all of the men and women of our armed forces who continue 
to fight for freedom throughout the world today; and 

Whereas, their service reminds each of us to hold dear the 
many liberties we enjoy today.  Let us honor the heroes we have lost 
and dedicate ourselves to support the next generation of veterans as 
they return home from duty. 

NOW, therefore, as the Mayor of the City of Taylor, I do 
hereby honor our veterans and proclaim November 11, 2017 as 

Veterans Day 
in  

Taylor, Texas 
 

 
Proclaimed this 26th day of October, 2017. 

 

 

_________________________________ 

Brandt Rydell, Mayor  
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 City Council Meeting  

October 26, 2017 
Agenda Item Transmittal 

 

Agenda Item #:   4 

Agenda Title:   Approve minutes for October 12, 2017. 
 
Council Action:    Approve by consent or approve with corrections 

Initiating Department:  City Management/City Clerk 
 
Staff Contact:    Susan Brock, City Clerk 
 

1. INTRODUCTION/PURPOSE 
 
Pursuant to the Open Meetings Law, Chapter 551, Local Government Code and in 
accordance with the authority contained in Section 551.021 and the City Charter, the 
“Minutes” of each City Council must be recorded, compiled and approved by the City 
Council in subsequent meetings.  The purpose of this item is to conform to these legal 
requirements. 
 

2. DESCRIPTION/ JUSTIFICATION 
 
N/A 
 

3. FINANCIAL/BUDGET 
 
N/A 
 

4. RECOMMENDATION 
 
Approve as submitted or amend with changes noted. 
 

5. REFERENCE FILES  
 

a.  Minutes October 12, 2017 
 
 
 
 
 
 
 



The City Council of the City of Taylor met on October 12, 2017, at City Hall, 400 Porter St., 
Taylor, Texas.  Noting the absence of Council Member Chris Gonzales, Mayor Brandt Rydell 
declared a quorum and called the meeting to order at 6:00 p.m. with the following present: 
 

Council Member Dwayne Ariola    Isaac Turner, City Manager 
Council Member Robert Garcia    Ted Hejl, City Attorney 
Mayor Pro Tem Christine Lopez   Susan Brock, City Clerk   
   
INVOCATION 
Fire Chief Pat Ekiss led the group in prayer.   
 
PLEDGE OF ALLEGIANCE  
 
PROCLAMATION 

1. PROCLAMATION: NATIONAL FRIENDS OF THE LIBRARY WEEK, OCTOBER 15-
21, 2017. 
Mayor Rydell presented a proclamation to Karen Ellis, Library Director, and members of 
the Friends of the Library who are celebrating National Friends of the Library Week.  

 
ANNOUNCEMENTS 

Mayor Rydell read a list of upcoming community events and activities.  
 

CITIZENS COMMUNICATION 
No one came forward during this time. 

 
CONSENT AGENDA 

2. APPROVE ORDINANCE 2017-23 REGARDING A REQUEST FOR A SPECIFIC USE 
PERMIT FOR A YOGA STUDIO LOCATED ON 6TH STREET. 

 
ORDINANCE NO. 2017-23 

AN ORDINANCE APPROVING A SPECIFIC USE PERMIT FOR PROPERTY 
BEING CITY OF TAYLOR, BLOCK 41, LOT 6 (E/PT), ALSO KNOWN AS 
407 WEST 6TH STREET IN TAYLOR, WILLIAMSON COUNTY, TEXAS, 
FOR A YOGA STUDIO/CENTER USE IN THE MF-2 HIGH DENSITY 
MULTIFAMILY DISTRICT SUBJECT TO THE ATTACHED CONDITIONS 
OF APPROVAL; AMENDING THE OFFICIAL ZONING MAP OF THE CITY 
OF TAYLOR, TEXAS, TO SHOW THE SPECIFIC USE PERMIT ADOPTED 
HEREIN; PROVIDING A SAVINGS CLAUSE. 

 
3. APPROVE ORDINANCE 2017-15 REGARDING AMENDING THE LANDSCAPE 

ORDINANCE AND A TREE MITIGATION POLICY. 
 

ORDINANCE NO. 2017-15 
 

AN ORDINANCE AMENDING ZONING ORDINANCE NO. 2010-12 
ADOPTED BY THE CITY OF TAYLOR, TEXAS ON JUNE 22, 2010 AS 
HERETOFORE AMENDED, BY MODIFYING 28-29(B)(1)  REQUIRED SITE 
LANDSCAPING AND TABLE 4.1 – REQUIRED LANDSCAPING, 
AMENDING SECTION 28-31 TREE PRESERVATION AND PROTECTED 
TREES, AND MODIFYING APPENDIX A – PREFERRED PLANT LIST AND 
APPENDIX B – INVASIVE PLANTS 
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4. APPROVE ORDINANCE 2017-26 REGARDING DONATION BINS. 
 

ORDINANCE 2017-26 
 

AN ORDINANCE AMENDING ZONING ORDINANCE NO. 2001-17 
ADOPTED BY THE CITY OF TAYLOR, TEXAS ON APRIL 24, 2001 AS 
HERETOFORE AMENDED, BY ADDING SECTION 3.5.2.10, DONATION 
CONTAINERS AND RECYCLE BINS AS AN ACCESSORY USE AND 
ADDING DONATION CONTAINERS AND RECYCLE BINS TO SECTION 
11, DEFINITIONS. 

 
5. APPROVE MINUTES FOR SEPTEMBER 28, 2017.  

Mayor Pro Tem Lopez moved to approve the consent agenda as presented and Council 
Member Ariola seconded the motion.  VOTE:  Four voted AYE.  Motion passed. 
 

(Council Member Chris Gonzales joined the meeting at 6:12 p.m.) 
 
REGULAR AGENDA: REVIEW/DISCUSS AND CONSIDER ACTION 
 

6. CONSIDER AND TAKE ACTION TO ADOPT ORDINANCE 2017-30 AUTHORIZING 
THE ISSUANCE OF THE CITY OF TAYLOR TEXAS GENERAL OBLIGATION 
REFUNDING BONDS; LEVYING AN AD VALOREM TAX IN SUPPORT OF THE 
BONDS; ESTABLISHING PROCEDURES FOR SELLING AND DELIVERY OF ONE 
OR MORE SERIES OF THE BONDS; AND AUTHORIZING OTHER MATTERS 
RELATING TO THE BONDS.  
Ms. Rosemarie Dennis, Finance Director, presented an ordinance for consideration regarding 
an opportunity to allow the city to take advantage of lower interest rates and refund the 2008 
and 2010 bond series.  Ms. Jennifer Douglas with Specialized Public Finance estimates the 
potential for savings at $196,438 over the life of the issuance which is twelve more years. 
With no objections, and on a single reading Mr. Hejl introduced the ordinance as presented 
and Council Member Ariola moved to approve the ordinance and to authorize other matters 
relating to the bonds as presented; Mayor Pro Tem Lopez seconded the motion.  VOTE: Five 
voted AYE.  Motion passed. 
 

ORDINANCE NO. 2017-30 
 

ORDINANCE AUTHORIZING THE ISSUANCE OF THE CITY OF TAYLOR, 
TEXAS GENERAL OBLIGATION REFUNDING BONDS; LEVYING AN AD 
VALOREM TAX IN SUPPORT OF THE BONDS; ESTABLISHING 
PROCEDURES FOR SELLING AND DELIVERY OF ONE OR MORE SERIES 
OF THE BONDS; AND AUTHORIZING OTHER MATTERS RELATING TO 
THE BONDS. 
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7. CONSIDER APPROVING ECONOMIC DEVELOPMENT AGREEMENT FOR PROJECT 

BAY.  
Mr. Mark Thomas, Executive Director of the Taylor Economic Development Corporation 
(TEDC), presented a 380 Economic Development agreement with HCLP Holdings, Ltd. to 
build a new housing truss and panel facility on approximately 28 acres.  The initial capital 
investment is a minimum of $4 million dollars and a building of at least 60,000 square feet to 
be annexed upon completion.  The agreement includes job grants and a fifty percent sales 
and property tax rebate for a five year period.  The agreement also states that the City and the 
TEDC will split the cost of extending services to the site and construct a lift station that will 
eventually serve the adjacent area.  The investment will be partially reimbursed when 
additional sites develop and pay the required impact fees.  
 
Council Member Ariola moved to approve the verified and correct draft agreement and to 
modify it with the approved language on annexation after January 1, 2018.  Mayor Pro Tem 
Lopez seconded the motion.  VOTE:  Five voted AYE.  Motion passed.  

 
8. CONSIDER APPROVING ECONOMIC DEVELOPMENT AGREEMENT FOR PROJECT 

X.  
Mr. Thomas presented an overview of the proposed agreement with V-Tex Logistics LLC, 
also known as Valero, to build a fuel distribution center outside the current city limits, but 
within the extraterritorial jurisdiction.  He stated that the project developer has agreed to 
provide landscaping, upgraded fencing standards, appropriate sign requirements, and a 
drainage plan that does not increase runoff after the development, as well as meeting the 
current adopted Fire Code. Under the agreement V-Tex will make payments equal to the ad 
valorem taxes in lieu of annexation.  In addition to the tax payments the company has also 
agreed to provide the city a onetime benefit of $500,000, an ongoing annual civic 
contribution of at least $25,000 to one or more civic and/or charitable organizations, and up 
to six acres of land on an adjacent tract for construction of a future fire station.  The 
company will also pay the Transportation User Fee and the Municipal Drainage Utility 
System fees as it would if it was located within the City limits.     
 
Mayor Rydell invited citizens who had signed up to speak to come forward.  Those who 
expressed safety concerns about the project included Ms. Carol Fox, a Circleville resident, 
Mr. and Mrs. Jeff and Tammy Keys, 2302 Meadow Lane.  Mr. David Giles, Valero Public 
Policy Director, responded to their concerns.  Fire Chief Pat Ekiss expressed his support of 
the plan presented by Valero to address any safety concerns.  Council Member Garcia asked 
about the threat of hunters in the area.  Ms. Katie Miller, CR366, also expressed her concern 
for safety, smell, and traffic. 
 
With no other comments or discussion Council Member Ariola moved to approve the 
agreement as presented and Mayor Pro Tem Lopez seconded the motion.  VOTE:  Five voted 
AYE.  Motion passed. 
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9. CONSIDER AWARDING REQUEST FOR QUALIFICATIONS (RFQ) FOR HERITAGE 
PARK PROJECT.  
Mr. Casey Sledge, Consulting City Engineer, provided information on the response to a 
Request for Qualifications on the Heritage Park project.  The City received three responses 
and Baird Williams Construction scored the highest.  Council Member Ariola expressed 
concerns about holding the firm accountable and requested they consider using local labor 
when possible.  Mr. Sledge explained that the contract itself must still be negotiated.  
Council Member Garcia expressed concern about the potential of increased maintenance 
costs. 
 
Hearing no further comments or discussion Council Member Gonzales moved to award the 
RFQ to Baird Williams construction for Design Build services for the Heritage Square Park 
project.  Mayor Pro Tem Lopez seconded the motion.  VOTE:  Five voted AYE.  Motion 
passed.  
 

10. CONSIDER APPROVING LEASE AGREEMENT FOR EQUIPMENT FOR PARKS 
MAINTENANCE. 
Mr. Mike DeVito, Parks Director, presented a request to approve a lease agreement for 
equipment for parks maintenance.  The proposed plan includes a lease of two John Deere 
XUV Gators through the John Deere Lease Program and the lease of two Ventrac tractors 
through the C&M Equipment lease program.  All other equipment will be purchased through 
the finance program for each company.  He noted that the Hustler mower will be purchased 
locally from Williamson County Equipment. 
 
Council Member Garcia moved to approve the agreement as presented and Council Member 
Gonzales seconded the motion.  VOTE:  Five voted AYE.  Motion passed. 
 

11. RECEIVE TAYLOR CHAMBER OF COMMERCE QUARTERLY REPORT FOR JULY-
SEPTEMBER, 2017. 

Ms. Tia Stone, President of the Taylor Chamber of Commerce, presented the regular quarterly 
report for activities and expenses for July through September of this year.     
Council Member Ariola moved to accept the report as presented and Council Member 
Gonzales seconded the motion.  VOTE:  Five voted AYE.  Motion passed.  
 

12. RECEIVE UPDATE ON WASTE WATER TREATMENT PLANT EMERGENCY 
REPAIRS. 
Mr. Sledge presented a review of project costs and equipment purchased or to be purchased.   
Council Member Gonzales moved to accept the report as presented and Council Member 
Garcia seconded the motion.  VOTE:  Five voted AYE.  Motion passed.  
 

13. RECEIVE STREETS AND GROUNDS MAINTENANCE PLAN. 
Mr. Jim Gray, Director of Public Works, presented a long-range plan for streets and 
parks/grounds maintenance.  He stated that staff is currently contracting some maintenance 
out for street projects and herbicide programs at the Regional Park, and they are looking at a 
possible increase in service levels over the next fiscal year.    
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Council Member Ariola moved to accept the plan as presented with a request to provide 
more data before making any decisions on how to proceed and Mayor Pro Tem Lopez 
seconded the motion.  VOTE:  Four voted AYE; one NO (Garcia).  Motion passed.  
 

14. RECEIVE REPORT ON AN EMPLOYEE SATISFACTION SURVEY. 
Ms. Kim Peterson, Director of Human Resources, provided information on what has been 
implemented regarding the employee satisfaction survey.  A professional has been hired to 
conduct a Survey of Employee Engagement in November and results will be made available 
to Council early next year.  Council Member Garcia moved to accept the report as presented 
and Mayor Pro Tem Lopez seconded the motion.  VOTE:  Five voted AYE.  Motion passed.  

 
15. DISCUSS AND CONSIDER FUTURE MEETING DATES. 

Ms. Brock presented a request to consider a change in the regular meeting schedule for the 
remaining year due to holidays and a request to hold special meetings.   
 
Council Member Gonzales moved to cancel the November 23 and December 28 regular 
council meetings and to set special meetings on November 30 and December 7 for a 
workshop to receive the Combined Strategic Facilities Master Plan.  Council Member Garcia 
seconded the motion.  VOTE: Five voted AYE.  Motion passed.  
 

16. RECEIVE INFORMATION REGARDING CLOSED/EXECUTIVE SESSION 
GUIDELINES.  
Mayor Rydell stated that this item would not be presented at this meeting.   
 

17. CONSIDER PROPOSED FUTURE AGENDA TOPICS AND ITEMS FOR DISCUSSION.  
Mayor Rydell asked Council Members for future agenda items.  Council Member Ariola 
asked for information on the city owned trustee properties.  Council Member Garcia 
requested more information regarding the development ordinances addressed at the Growth 
Summit and a discussion about an entertainment district.  (The PID and Charter amendments 
are planned for future meetings.)   
 

(Mayor Rydell stated that there was no need to enter into executive session.) 
 

18. EXECUTIVE SESSION I.  The Taylor City Council will conduct a closed executive 
meeting pursuant to the provisions of the Open Meetings Law, Chapter 551, Texas Local 
Government Code, and the authority contained in Section 551.087 to discuss or deliberate 
regarding commercial and/or financial information on a business prospect that the City of 
Taylor, Texas, seeks to have locate, stay, or expand in or near the City of Taylor, Texas and 
with the City of Taylor, Texas, is conducting economic development negotiations and/or 
deliberate the offer of financial or other incentives to the business prospect.    

 Project  Bay 
 Project X 
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19. CONSIDER ACTION FROM EXECUTIVE SESSION. 
Council did not meet in closed session and therefore there was no action on this item.    
 
ADJOURN 
With no further action Mayor Rydell declared the meeting adjourned at 9:47 p.m.  

 
 

 
 

_________________________________________ 
Brandt Rydell, Mayor   

 
 ATTEST: 

 

 ___________________________ 

 Susan Brock, City Clerk  



 

  
 

 
City Council Meeting 

October 26, 2017 
 

 
 
 
Agenda Item #:         5 

Agenda Title:   Receive report on Customer Service Training.  
 
Council Action to be taken: Receive Presentation 

Initiating Department:  Human Resources     
 
Staff Contact:   Kim Peterson, Director     
 
 

1. PURPOSE/DESCRIPTION 
 
The City entered into an agreement with Coleman and Associates to provide customer 
service training.  The training was held for Development Services, Utility Billing and 
additional staff who have a high level of contact with the public or managers who 
supervise those staff.  The purpose of the training is to continuing improving the 
development process, including customer service, for prospective developers and visitors 
to the City.  

  
An overview of the Customer Service Training provided as part of this program will be 
presented by Dr. Troy Coleman as well as plans for future training strategies.  
  

3. FUNDING SOURCE 
 
     

4. TIMELINE CONSIDERATIONS 
 

  
  

6. ATTACHMENTS 
 
5a.  Presentation. 
 

2. STAFF ANALYSIS AND RECOMMENDATION (Why and How) 

5. OTHER OPTIONS (In order of preference) 

   STRATEGIC PILLAR 
 

☐  Streets/Infrastructure 
 

☒  Quality of Life 

 

☒  Economic Vitality 



Customer Service Training for Development Services Team

26 October 2017

SERVING CUSTOMERS City Council Briefing

Troy L. Coleman Ph.D.

presented to

City of Taylor 
City Council

3102 Maple Avenue, Suite 400
Dallas, TX 75201
214.370.9933
drtroycoleman@msn.com
colemanandassociatesconsultants.com

City of Taylor, Texas
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At the end of the session participants were able to…

 Understand what Serving Customers is and what it isn’t.

 Clarify individual and team responsibilities for success.

 Clarify the importance of personal ownership and personal accountability for success.

 Understand personal role and commitment to serve customers.

 Respond to the concern for challenging customer service situations.

 Equip employees with skills and techniques for working with difficult customers. 

Goals for Serving Customers Training
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Directly and intentionally engaging with 
customers through listening, empathy, caring, 
compassion, mutual respect, and personal 
patience to achieve promised results.

What is Serving Customers?
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Who Am I?Self-Awareness – Essential for Leading:

Being self‐aware positions us to make 
choices for how we act in response to 

the demands of a situation.
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• Respecting current reality 
• Communicating and collaborating with others

• Managing my impulses
• Setting and acting on personal goals

• How I see myself
• What I see myself doing

• Leading according to needs and demand
• Setting clear boundaries

Leader Competencies for Serving Customers
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Between	stimulus	and	response	there	
is	a	space.	In	that	space	is	our	power	to	
choose our	response.	In	our	response	
lies	our	growth	and	our	freedom.

‐Victor Frankl

Special Note – Personal Responsibility
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Communicate, Communicate, Communicate

The two‐way, process used to share 
ideas, beliefs, facts or information 
with another person or group.
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The collection of attitudes, experiences, beliefs, norms, and 
values shared by employees that shapes behavior and 
interactions with each other – the way we do things here.

Organization Culture
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City of Taylor 
Customers & 
Constituents

Community

Mayor & City 
Council and 
City Manager

Development 
Services

Code 
Enforcement

Fire 
Department 
& Safety 
Services

Water 
Utilities

Customer-Centric Culture: Serving Customers

Systems & Practices

BeliefsValues

Guidelines

Rules of Engagement

Laws

Ordinances

Attitudes

Business StrategyManaged Expectations

Capabilities
Aspirations
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The rules or protocol that define the 
circumstances, conditions, and manner in 
which actions are applied to successfully 

accomplish the mission, vision, goals, and 
strategic objectives of a group.

Rules of Engagement
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Follow Up Activities

 Establish a commitment to serving customers.

 Adopt core values by which your commitment to serve is based.

 Adopt “Rules for Engagement” setting standards for Customer Engagement.

 Engage in shared responsibility for successful service.

 Communicate openly and honestly, and with a sense of urgency.

 Commit to the belief that ‘everyone is your customer’.

 Be consistent and laser‐focused – ‘play full out’ with every customer contact.

 Discuss successes, and update ’serving customers’ plans as needed.

 Engage elected and appointed leaders to embrace the ‘serving customers’ approach. 



 

  
 

 
City Council Meeting 

October 26, 2017 
 

 
 
Agenda Item #:          6 

Agenda Title:            Consider awarding the bid for the airport 
hangar fire suppression improvements.  

 
Council Action to be taken: Award bid as presented 

Department Submitted:   Airport 
 
Staff Contact:     Casey Sledge, Consulting Engineer 
   
 

1. PURPOSE/DESCRIPTION 
 
New T-hangars that have been installed at the airport are required by the City to have a fire 
suppression system installed prior to use.  This proposal is for the design and installation 
of a fire suppression system meeting the City requirements.  Proposals were opened on 
10/23/2017 and recommendation is attached.   

 
One proposal was received and it was from Ranger Builders, LLC from Saginaw, Texas.  
The proposal is for $38,500 and the project was budgeted for $60,000 in FY 2016/17 
with funds coming from the Airport Fund.     
  

3. FUNDING SOURCE 
 
Airport fund. 
     

4. TIMELINE CONSIDERATIONS 
 
Project is expected to be complete by December 2017. 

 
  

6. ATTACHMENTS 
 
6a.  Award letter 
6b.  Proposal submitted by Ranger Builders, LLC 

2. STAFF ANALYSIS AND RECOMMENDATION (Why and How) 

5. OTHER OPTIONS (In order of preference) 

   STRATEGIC PILLAR 
 

☒  Streets/Infrastructure 

 

☐  Quality of Life 

 

☒  Economic Vitality 



481 TUCEK ROAD TAYLOR, TX 76574 
PH 512.365.1888 
FAX 512.365.1962 
www.sledge.biz 
 

Letter of Recommendation for Award  
Page 1 of 1 

October 23, 2017 
 
Isaac Turner – City Manager 
City of Taylor 
400 Porter Street 
Taylor, TX 76574 
 
RE: City of Taylor – Airport T-Hangar Fire Suppression Improvements 

Award Recommendation 
 
Dear Mr. Turner: 
 
Statements of Qualifications (SOQs) for the above referenced project were received at 2:00 
p.m. on October 23, 2017 via electronic submittal.  The Project includes design and 
installation of fire suppression system for the t-hangar recently completed with the TxDOT 
Aviation project.  
 
There was one (1) company that submitted Competitive Sealed Proposals.  No addendum 
was issued for the Request for Proposals.  
 
The Competitive Sealed Proposal was reviewed and had all required documents 
submitted. 
 
It is respectfully recommended that the City of Taylor award Ranger Builders LLC 
the contract for Design and Installation of T-Hangar Fire Suppression System and 
Taylor Municipal Airport in the amount of $38,500.  
 
If you have any questions about the Competitive Sealed Proposal process, please contact 
me.  Thank you. 
 
Sledge Engineering, LLC 
TBPE Firm #F-7769 
 
 
Jennifer A. Black, P.E. 
Senior Project Manager 























i.  Safety Program. Describe your FIRM's job site safety program for this Project and 
specific safety policies in which employees must be in compliance. 

The Ranger Builders company policy is dedicated to providing a safe and healthy work environment 

all team members and customers. We enforce and follow operating practices that will safeguard 
employees and the public. We believe all accidents are preventable. Therefore, we make every 
effort to implement proper training and updates through safety meetings to prevent accidents and meet 
established safety and health laws & regulations. 

1. Assignment of Responsibilities

Safety is everyone's responsibility. All employees are instructed to practice safe behavior
at all times. To best administer and monitor our safety policies, the following
responsibilities are delegated. This is list should not be construed as all-inclusive and is
subject to change as needed.

a. Management/Project Manager Responsibility
• Provide sufficient staffing, funds, time, training resources and equipment so

employees can work safely and efficiently.
• Demand safe performance from each employee and express this demand periodically

or as deemed necessary.
• Delegate the responsibility for a safe performance to the Superintendent and

Employees, as appropriate.
• Hold every employee accountable for safety and evaluate performance accordingly.

• Periodically review the Safety Program effectiveness and results.

b. Superintendent Responsibility

• Provide the resources, direction, and audits to integrate safety into the jobsite by

holding weekly meetings utilizing Toolbox or Safety Outlines.

• Observe work activities to detect and correct unsafe actions
• Advise employees and subcontractors on safety policies and procedures.

• Assure that all newly hired employees are given a thorough orientation concerning

safety policies, guidelines and reporting procedures.
• Make available all necessary personal protective equipment, job safety material and

first aid kit.

• Review all accidents with management and employees and ensure that corrective

action is taken immediately.
• Submit all workers compensations claims timely so employee gets proper medical

care and returns to work as quickly as possible.
• Maintain a safe and drug free workplace

c. Employees and Subcontractor Responsibility

• Comply with all implemented safety programs, rules, regulations, procedures and

instructions that are applicable to his/her own actions and conduct.
• Use precaution and awareness while performing daily duties.

• Use all safety devices and personal protective equipment provided.
• Repost all hazards, incidents and near-miss occurrences to their supervisor

regardless of whether or not injury or property damage was involved.
• Attend weekly meetings with supervisor to review guidelines and safety updates.
• Maintain a safe and drug free workplace.



































 

  
 

 
City Council Meeting 

October 26, 2017 
 

 
 
Agenda Item #:          7 

Agenda Title:            Discuss and receive information and 
consider taking action on utility account assistance options. 
 

Council Action to be taken: Discuss and receive information and consider taking action 

Department Submitted:   Utility Billing; Finance 
 
Staff Contact:     Rosemarie Dennis, Director 
    Catherine Shy, Utility Billing Manager 
 

1. PURPOSE/DESCRIPTION 
 
The purpose of this agenda item is to provide information on options for citizens who 
may be eligible for assistance with granting more time to pay their utility bills. 

  
One of the most noted request that staff receives from citizens are from whose who sole 
source of income is social security or SSI disability benefits and a need to have more time 
to pay their bill.   Staff has researched to find out what other surrounding cities may offer 
in ways to assist their citizens.  This information is provided in your agenda packet. 
 
The City has currently in place three different method to assist citizens with their utility 
bill.   

1) Late Fee waived:  Customers 60 yrs + are eligible to have the 10% late penalty 
waived.  
 

2) Extensions: Customers with emergency financial situations are eligible to have an 
extra 2 weeks to pay.  This extension option is only available to each customer three 
times per year.  This allows the customer to avoid disconnection of service. 
 

3) Payment Plans: Extended payment plans are available for those who have 
experienced a large water leak resulting in an extremely large water bill. 

 
Staff will cover what we currently offer our citizens and make a recommendation to grant 
those who are on social security and disability more time to pay their utility bill without 
being assessed a penalty and disconnection of water services.  
 
  

2. STAFF ANALYSIS AND RECOMMENDATION (Why and How) 

   STRATEGIC PILLAR 
 

☐  Streets/Infrastructure 

 

☒  Quality of Life 

 

☐  Economic Vitality 



3. FUNDING SOURCE 
 
N/A 
     

4. TIMELINE CONSIDERATIONS 
 
If approved will implement immediately. 

 
Other options to explore are: 
 

 Start a Help thy Neighbor donation fund 
 Provide a discount for over 60 yr+ and disabled citizens 

 
  

6. ATTACHMENTS 
 
7a.   Comparison to Other Cities 
7b.   PowerPoint Presentation 
 
  

5. OTHER OPTIONS (In order of preference) 



Disconnect/ New / 

Meter 

Reads Pmt Plan Financial Senior Citizen

City Deposit Late Fee Termination Transfer Meter Test Admin. Fee Assistance Discount

None through the city or county

 $                                           50.00 Refer customers to 

Pflugerville $125 10%  disconnedted after   $              25.00 local Salvation Army 10% penalty waived

 2 months of nonpayment  $              25.00 or other local charities

Georgetown $150 10%  $                                           50.00 

 $30 transfer 

fee.              $         10.00  $                 20.00 

Good Neighbor Fund allows citizens to 

donate $1 per bill to assist with other 

citizens' utility bill

 10 % penaltywaived 

for Senior Citizen and 

disabled.  

 processed monthly 

 $50 after 

hours or same 

day at cost

(must  pay20% 

down)

***The city and The Caring Place have 

an agreement to coordinate assistance 

for utility bills

 Must submit proof of 

disability if under 65.  

Round Rock $125

greater of 

10% or $2.50 $50  $              25.00  $         25.00 None through the city or county 10% penalty waived

 $75              Same day  $              25.00 Refer customers to 

local Salvation Army
Or other local charities

Hutto $100-250  No Penalty 

 A new deposit of $150 

required if disconnected for 

nonpayment and no deposit 

is on the account.  $              35.00 

Hutto has a fund citizens can donate to.  

It is used for various needs, not only 

utility bills.   10 % penalty waived 

   $50       during office hours

Refer customers to local charities or 

Salvation Army

 $100           after office hours  

Taylor $100 10%  $                                           25.00  $              25.00  $         20.00 

None through the city.  Refer customers 

to local charities or Salvation Army 10% penalty waived

 monthly  $              20.00  $         95.00 

Leander $100 10%  $                                           40.00  $              20.00 

None through the city.  Refer customers 

to local Salvation Armyor other local 

charities

10% discount for 

65yr+ and disabled 

citizens.  

Cedar Park $100 10%  $                                           25.00  $              25.00 

Refer customers to local charities or 

Salvation Army 10% penalty waived

monthly  $              20.00 

HOW WE COMPARE TO OTHER SURROUNDING CITIES



Utility Billing
Financial Assistance Proposal

1



Current Assistance Offered
• Late Fee waived:  Customers 60 yrs + are eligible to 

have the 10% late penalty waived. 

• Extensions: Customers with emergency financial
situations are eligible to have an extra 2 wks to pay;
this extension option is only available to each customer
three times per year. This allows the customer to avoid
disconnection of service.(Other fees still apply)

• Payment Plans: Extended payment plans are available
for those who have experienced a large water leak
resulting in an extremely large water bill.

2



Recommendation 

Based on the review of assistance program options, staff
recommends the following changes to help those on a
fixed income:

• Extend the delay of 10% penalty to SSI Disability
recipients.

• Grant up to five additional days for payment to be
made to prevent service disconnection.

• No additional penalty will apply.

3



Customers required to provide proof of age or disability.

• Acceptable proof of age includes a drivers license or
valid photo id.

• Acceptable proof of disability is SSI determination
letter.

Customer must occupy the premises where they are
requesting the delay of payment.

Discount will not be approved until proper documentation has 
been provided.

Eligibility Requirements 

4



Scheduled Billed & Due Dates 

Accounts that begin 
with

New 
Billing 
Zone

Billed & 
Due Dates

Late Notice 
Mailed & 
Due by
Dates

If paid after dates 
below, a $25 Admin. 
Fee will be Applied by  

the 
14, 15, 16, 17, 18, 23, 
27, 29, 31 1 5th / 20th 21st / 30th 1st

06, 07, 12, 13, 24, 25, 30 2
12th / 
27th 28th / 7th 8th

01, 02, 03, 04, 05, 09, 
28, 32 3 19th / 3rd 4th / 14th 15th
08, 10, 11, 19, 20, 21, 
22, 26 4

26th / 
10th 11th / 21st 22nd

5



 

  
 

 
City Council Meeting 

October 26, 2017 
 

 
 
Agenda Item #:         8  

Agenda Title:             Discuss board membership composition of  
the Taylor Economic Development Corporation and types 
of corporations.  

   
Council Action to be taken: For discussion and possible action 

Department Submitted:   Council Member Garcia 
 
Staff Contact:     Isaac Turner, City Manager  

Ted Hejl, City Attorney 
 
 

1. PURPOSE/DESCRIPTION 
 
Council makes appointments and reappointments in January and July.  Council Member 
Garcia requested a discussion on increasing the number of members to this board prior to 
the January appointment process. 

  
Earlier this year, the TEDC Board itself requested no action be taken for at least one year.  
On September 26, 2017, the TEDC Board adopted a position on the composition of the 
board.  The current roster and position statement are attached for your review.  The 
Bylaws and State requirements are also attached. 
 
A question was also raised about what types of corporations are allowed under Local 
Government Code Sections 504 and 505.  The Taylor EDC is a Type A Corporation.  
Information about Type A and Type B corporations may be found in attachments 8d and 
8e. 
  

3. FUNDING SOURCE 
 
The TEDC is funded by a portion of sales tax collected by the City as a result of an 
election held in 1993.  
     

4. TIMELINE CONSIDERATIONS 
 

2. STAFF ANALYSIS AND RECOMMENDATION (Why and How) 

   STRATEGIC PILLAR 
 

☐  Streets/Infrastructure 
 

☒  Quality of Life 

 

☒  Economic Vitality 



Appointments and reappointments are scheduled for the January 25, 2018 council 
meeting. 
 

 
 Any changes to the makeup of the board would require an amendment to the 

ByLaws.   
 Any change to the type of corporation would require an election. 

  
6. ATTACHMENTS 

 
8a.  Current TEDC Roster 
8b.  TEDC Position on board composition 
8c.  TEDC Bylaws   
8d. Local Govt Code Sec. 504  or Local Govt Code Sec. 505 
8e.  Comptroller website info on Type A and B 
  

5. OTHER OPTIONS (In order of preference) 



10/23/17 
 

 

 
BOARD 

TERM 
(Yrs) 

 
MEMBER 

 
APPOINTED 

 
EXPIRES 

 
Taylor Economic 
Development Corp 
(TEDC) 

 
3 

 
Joe Burgess 
   
 

 
6-2015;2017 

 

 
1-2020 

 

 
 
 
 

3  
D. Scott Green 
   
 

12-2013 1-2019 

  
3 

 
Kelly Cmerek 
      

 
12-2013 

 
1-2020 

  
3 

 
Christine Lopez 
    
 

 
5-2003 

 
1-2018 

 

  
3 

 
Clark Jackson 
    

 
1-2012 

 
1-2018 

 



MEMO 

FROM:  Taylor Economic Development Corporation Board of Directors 

DATE:  September 26, 2017 

RE:  Proposed TEDC Board Composition Position Criteria  

 

It is the Taylor Economic Development Corporation’s desire to set expectations for composition of its 
five Board of Director positions.  The TEDC desires a diverse Board comprised of individuals who possess 
business skill, knowledge, contacts, and integrity to further the goals of the organization.   

Priority should be given to the following individuals: 

(1) Large business owner/executive‐ Owners or Senior Management of Taylor companies with more 
than 20 employees and revenues of more than $1 million 

(2) Small business owner‐Owners of Taylor companies with less than 20 employees and revenues 
less than $1 million 

(3) Financial‐ CPA’s or Bank officers that possess financial expertise 
(4) Sales Executives‐ Sales executives residing in Taylor who have varied business contacts 
(5) Efforts should be made to avoid Board Member candidates with significant conflicts of interest 

that would be detrimental to the goals and objectives of the TEDC given the confidential nature 
of information under consideration 

 

Current board members would be grandfathered 

 

 



BY-LAWS 

(AS AMENDED ON FEBRUARY 22, 2008) 

 

 

THE TAYLOR ECONOMIC DEVELOPMENT CORPORATION  

 

 

ARTICLE I 

 

 

POWERS AND PURPOSES 

 

 

SECTION 1.1 Corporate Identity; Offices.  The name of the Non-

Profit Corporation is The Taylor Economic Development Corporation, (the 

"Corporation"). The principle office of the Corporation shall initially be at the City Hall, 

400 Porter Street, Taylor, Texas. The Corporation may relocate such principle office and 

have such other offices as the Board of Directors shall determine. 

 

 

SECTION 1.2 Powers, Purposes, and Authority.  In order to 

implement the purposes for which the Corporation was formed, as set forth in its Articles 

of Incorporation, the Corporation shall have all the authority and powers of every nature 

and kind whatsoever, both expressed and implied, which are authorized or permitted by 

the terms of the Development Corporation Act of 1979, Article 5190.6, Tex. Rev. Civ. 

Stat., as amended (the" Act"). The Corporation shall have and may exercise each power 

and authority enumerated in the Act as if such power and authority were specifically set 

forth herein; provided that the Corporation shall be governed by § 4A of the Act and to 

the extent of any conflict between § 4A and any other term or provision of the Act, § 4A 

shall govern and prevail. The Corporation shall have the power and authority to 

undertake any lawful action not inconsistent with the Act and it shall undertake the 

promotion of economic development to promote and encourage employment and the 

public welfare in the City of Taylor (the "City"). The powers of the Corporation shall 

include the authority to contract and be contracted with and, absent a conflict with § 4A, 

the power to purchase, lease, sell and mortgage real estate, and to issue obligations for   

or otherwise finance all or part of the cost of one or more Projects as defined in the Act. 

 

 

SECTION 1.3 Annual Corporate Budget. At least 30 days prior to the 

commencement of each fiscal year of the Corporation, the Board shall adopt a proposed 

budget of anticipated revenues and proposed expenditures for the next ensuing fiscal 

year. The budget shall contain such classifications and shall be in such form as may be 

prescribed from time to time by the City Council. The budget shall not be effective until 

same has been approved by the City Council. 

 

 

SECTION 1.4 Books and Records: Review of Financial Statements. 

The Corporation shall keep correct and complete books and records of accounts and shall 

also keep minutes of the proceedings of its Board of Directors and committees having 

any of the authority of the Board of Directors. All books and records of the Corporation 

may be inspected by any director or his or her agent or attorney at any reasonable time; 

and at all times the City Council of the City (the " City Council ") will have access to the 

books, records and financial statements of the Corporation. At the direction of the City 

Council, the books, records, accounts, and financial statements may be maintained for the 

Corporation by the staff of the City. In such event, the Corporation shall pay to the City 

reasonable compensation for such services. 

 

 

SECTION 1.5 Powers in General. The Corporation may exercise all 

powers granted under the Act consistent with its Articles of Incorporation, these By-laws 

and the resolutions, orders and ordinances of the City Council . 

 



ARTICLE II 

 

 

BOARD OF DIRECTORS 

 

 

SECTION 2.1 Appointment, Powers, Number, and Term of Office. 

The Board of Directors shall exercise all of the powers of the Corporation, subject to the 

restrictions imposed by law, the Articles of Incorporation and these By-Laws. 

 

The Board of Directors shall consist of five (5) persons who shall each be 

appointed by the City Council. Term of each appointment of the initial directors shall be 

determined by lot and then recorded in the minutes of the organizational meeting of the 

Corporation. Two of the initial directors shall serve an initial term of three (3) years, two 

shall serve a term of (2) years, and one shall serve an initial term of one (1) year. 

Thereafter the term of each directorship shall be for three (3) years. The directors 

constituting the initial Board of Directors shall be those persons named in the Articles of 

Incorporation, each of whom, as well as any subsequent directors, shall serve for the term 

to which he or she is selected or appointed or until his or her successor is appointed by 

the City Council. 

 

Any director, or all directors, may be removed from office at any time by the 

City Council, for cause or at will. Any vacancy occurring on the Board of Directors shall 

be filled by appointment by majority vote of the City Council. 

 

SECTION 2.2 Meetings of Directors in General. The Board of 

Directors may hold its meetings at any place authorized by the Act and as the Board of 

Directors may from time to time determine; provided that, in the absence of any such 

determination by the Board of Directors, the meetings shall be held at the principle office 

of the Corporation or at the City Council Chambers of the City. The Board of Directors 

shall conduct its meetings in accordance with the requirements of the Act and Art. 6252-

17, Tex. Rev. Civ. Stat. as amended. 

 

SECTION 2.3  Regular Meetings.  Regular meetings of the Board of 

Directors shall be held at such times and places as shall be designated, from time to time, 

by resolution of the Board of Directors. Notice of regular meetings need not be given to 

each of the Directors but public notice of each meeting shall be given in the manner 

prescribed by law. 

 

SECTION 2.4 Special Meetings. Special meetings of the Board of 

Directors shall be held whenever called by the chair, by the secretary or by a majority of 

the directors then in office, or upon advice of or request by the City Council. 

 

The secretary or his/her designee shall give or cause public notice to be given 

of each special meeting. Special notice of each special meeting shall also be given to each 

director either by mail, telephone, telegraph or in person, at least two hours before the 

meeting. Notice required by law to be given to any other person or entity shall be given in 

the manner prescribed by law. Except as otherwise provided by law or unless otherwise 

indicated in the notice thereof, any and all matters pertaining to the purposes of the 

Corporation may be considered and acted upon at a special meeting. At any meeting at 

which every director is present, even though with any notice, any matter pertaining to the 

purposes of the Corporation may be considered and acted upon.  

 

SECTION 2.5 Quorum. A majority of the directors fixed by these By-

Laws shall constitute a quorum for the consideration of matters pertaining to the purposes 

of the Corporation. The act of a majority of the directors present at a meeting at which a 

quorum is in attendance shall constitute the act of the Board of Directors, unless the act 

of a greater number is required by law. 

 

  



SECTION 2.6 Conduct of Business. At the meetings of the Board of 

Directors, matters pertaining to the purposes of the Corporation shall be considered in 

such order as from time to time the Board of Directors may determine. 

 

SECTION 2.7 Compensation of Directors. Directors shall not receive 

any compensation for their services as directors except that they shall he reimbursed for 

their actual expenses incurred in the performance of their official duties. 

 

 

 

ARTICLE III 

 

 

OFFICERS 

 

 

SECTION 3.1 Titles and Term of Office. The officers of the 

Corporation shall be a chair, a vice chair, a secretary, and a treasurer, and such other 

officers as the Board of Directors may from time to time elect or appoint. One person 

may hold more than one office, except the chair shall not hold the office of secretary.  

Each officer shall be appointed by a majority vote of the directors then in office and shall 

hold office for a term of three years or until his or her successor is elected or appointed. 

 

All officers shall be subject to removal from office with or without cause at 

any time by a majority vote of the directors then in office. 

 

A vacancy in any office shall be filled by appointment by a majority vote of 

the directors then in office. 

 

SECTION 3.2 Chair. The chair shall be the chief officer of the 

Corporation, and, subject to the control of the Board of Directors, the chair shall be in 

general charge of the properties and affairs of the Corporation; the chair shall preside at 

all meetings of the Board of Directors; in furtherance of the purposes of this Corporation, 

the chair may sign and execute all contracts, conveyances, franchises, bonds, deeds, 

assignments, mortgages, notes and other instruments in the name of the Corporation. 

 

SECTION 3.3 Vice Chair. The vice chair shall have such 

powers and duties as may be assigned by the Board of Directors and shall exercise the 

powers of the chair during the chair’s absence or inability to act. Any action taken by the 

vice chair in the performance of the duties of the chair shall be conclusive evidence of the 

absence or inability of the chair to act at the time such action was taken. 

 

SECTION 3.4 Treasurer. The treasurer shall have custody of all the 

funds and securities of the Corporation that come into his or her hands. When necessary, 

or proper, the treasurer may sign or endorse, on behalf of the Corporation, for collection 

or payment, checks, notes and other obligations and shall deposit any funds received to 

the credit of the Corporation in such bank or banks or depositories as shall be designated 

by the Board of Directors; whenever required by the Board of Directors, the treasurer 

shall enter or cause to be entered regularly in the books of the Corporation to be kept by 

the treasurer for that purpose full and accurate amounts of all monies received and paid 

out on account of the Corporation, the treasurer shall perform all acts incident to the 

position of treasurer subject to the control of the Board of Directors; the treasurer, if 

required by the Board of Directors, shall give such bond for the faithful discharge of 

his/her duties in such form as the Board of Directors may require. 



SECTION 3.5 Secretary. The secretary shall keep the minutes of all 

meetings or the Board or Directors in books provided for that purpose; the secretary shall 

attend to giving and serving notices; in furtherance of the corporate purposes, the 

secretary may attest or sign with the chair, in the Corporation's name, all contracts, 

conveyances, franchises, bonds, deeds, assignments, mortgages, notes and other 

instruments of the Corporation; the secretary shall have charge of the corporate books, 

records, and all records of the securities of which the treasurer shall have custody, and 

such other books and papers as the Board of Directors may direct, all of which shall 

during business hours be open to inspection at the office of the Corporation; and the 

secretary shall in general perform all duties incident to the office of secretary subject to 

the control of the Board of Directors. 

 

In the absence of the secretary, the chair may appoint any other person to act 

as secretary during such absence. 

 

SECTION 3.6 Compensation. Officers shall not receive any 

compensation for their services as officers except that they may be reimbursed for their 

actual expenses incurred in the performance of their official duties. 

 

 

 

ARTICLE IV 

 

PROVISIONS REGARDING BY-LAWS 

 

 

SECTION 4.1 Effective Date. These By-Laws shall become effective 

only upon the occurrence of the following events: 

 

(1) the approval of these By-Laws by the City Commission, which      

approval may be granted prior to creation of the Corporation; and 

 

(2) the adoption of these By-Laws by the Board of Directors. 

 

SECTION 4.2  Amendments to By-Laws. These By-Laws may be 

amended at any time and from time to time by majority vote of the directors then in 

office, with prior approval of the City Council. 

 

SECTION 4.3 Interpretation of By-Laws. These By-Laws shall be 

liberally construed to effectuate the purposes set forth herein. If any word, phrase, clause, 

sentence, paragraph, section or other part of these By-Laws, or the application thereof to 

any person or circumstance, shall ever be held to be invalid or unconstitutional by any 

court of competent jurisdiction, the remainder of these By-Laws and the application of 

such word, phrase, clause, sentence, paragraph, section or other part of these By-Laws to 

any other person or circumstance shall not be affected thereby. 

 



ARTICLE V 

 

GENERAL PROVISIONS 

 

SECTION 5. I Principal Office.  The principal office of the 

Corporation shall be at 400 Porter, Taylor, Texas. 

 

SECTION 5.2 Fiscal Year. The fiscal year of the Corporation shall be 

as determined by the Board of Directors.  

 

SECTION  5.3  Seal. The seal of the Corporation shall be as determined 

by the Board of Directors. 

 

SECTION 5.4 Notice and Waiver of Notice.  Whenever any notice 

whatsoever is required to be given to the Board of Directors under the Act, the Articles of 

Incorporation or these By-Laws, such notice shall be deemed to be sufficient if given by 

depositing it for mailing in a post office box in a sealed postpaid wrapper addressed to the 

person entitled thereto at his or her post office address, as it appears on the books of the 

Corporation, and such notice shall be deemed given on the day of such mailing. 

 

Attendance of a director at a meeting shall constitute a waiver of notice of 

such meeting, except where a director attends a meeting for the sole purpose of objecting 

to the transaction of any business on the grounds that the meeting is not lawfully called or 

convened. A written waiver of notice, signed by the person or persons entitled to notice, 

whether before or after the time stated therein, shall be deemed equivalent to the giving 

of such notice. 

 

Neither the business to be transacted nor the purpose of any regular or special 

meeting of the Board of Directors need be set forth in any notice to a director of such 

meeting, unless required by the Board of Directors. 

 

Any notice whatsoever that may be required to be given to the public by law, 

shall be given in the manner prescribed by law. 

 

SECTION 5.5 Resignations. Any director or officer may resign at 

any time. Any such resignation shall be made in writing and shall take effect at the time 

specified therein, or, if no time be specified, at the time of its receipt by the chair or the 

secretary. Absent a written notice of the resignation the City Council of the City shall 

cause a notice of the resignation to be provided. The acceptance of a resignation shall not 

be necessary to make it effective, unless expressly so provided in the resignation. 

Notwithstanding the effective date, a resigning director shall serve until such time as his 

or her successor takes office. 

 

SECTION 5.6 Approval of the City Council. To the extent these By-

Laws refer to any approval or action to be taken by the City, such shall be evidenced by a 

certified copy of a resolution, ordinance, order or motion duly adopted by the City 

Council. 

 

SECTION 5.7 Action Without a Meeting of Directors. To the extent 

permitted by and not inconsistent with law, any action that may be taken at a meeting of 

the Board of Directors may be taken without a meeting if a consent in writing, setting 

forth the action to be taken, is signed by all of the directors then in office. Such consent 

shall have the same force and effect as a unanimous vote and may be stated as such in 

any articles or document filed with the Secretary of Stale or any other person. 

 

SECTION 5.8 Organizational Control. The City Council may, in its 

sole discretion and at any time, alter or change the structure, organization or activities of 

the Corporation (including the termination of the Corporation), subject to the Act and any 

limitations on the impairment of contracts. 



SECTION 5.9 Dissolution of the Corporation. Upon dissolution of the 

Corporation, title to or other interests in any real or personal property then owned by the 

Corporation shall vest in the City except and unless as authorized by the City Council.. 

 



 

  
 

 
City Council Meeting 

October 26, 2017 
 

 
 
Agenda Item #:          9 

Agenda Title:              Receive update on efforts to develop  
historic preservation ordinance. 

 
Council Action to be taken: Receive information 

Department Submitted:   Development Services 
 
Staff Contact:     Ashley Lumpkin, Director 
 
 
 

1. PURPOSE/DESCRIPTION 
 
A Historic Preservation Ordinance provides the framework for a city to protect its sense 
of place, maintain and/or revitalize downtown and older neighborhoods, and can assist in 
economic development.  
 

The update is bring brought forward in response to a request by the Citizens for 
Historical Resource Preservation. Their draft ordinance language as well as the request 
for a task force is attached to this report.  
 
A draft timeline, including Task Force appointment, is also attached to this report. It is 
expected there will be several public meetings with Boards, property owners, and other 
stakeholders in the areas included in the ordinance as well as all residents of the City.  
The draft timeline is quite aggressive and the dates may change based on the feedback 
from the Task Force and stakeholders.    
  

3. FUNDING SOURCE 
 
N/A 
     

4. TIMELINE CONSIDERATIONS 
 
Staff would like to bring the Task Force discussion back to the November 9th City 
Council meeting.  
 

2. STAFF ANALYSIS AND RECOMMENDATION (Why and How) 

   STRATEGIC PILLAR 
 

☐  Streets/Infrastructure 
 

☒  Quality of Life 

 

☐  Economic Vitality 



 
 
  

6. ATTACHMENTS 
 
9a.  Draft ordinance submitted to Council  
9b.  Timeline 
  

5. OTHER OPTIONS (In order of preference) 













































Historic Preservation Program

Jun-17 Sep-17 Oct-17 Nov-17 Dec-17 Jan-18 Feb-18 Mar-18 Apr-18 May-18 Jun-18 Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18

Historic Preservation Ordinance
Committee provided 
copy of draft to City

First meeting with 
Staff

First meeting of 
Task Force

Public Town Hall 
Meeting 

Task Force Meeting to 
compile 
concerns/comments 
from property owners

Public Town Hall 
Meeting

Legal 
Review of 
Ordinance MSB Meeting

P&Z 
Meeting City Council City Council

* all dates are draft - items may 
be moved
DAC - Development Advisory 
Committee
MSB - Main Street Board

TBD - Task Force Appointment and scheduling in line with other 
board appointments - allow time for more citizens to get involved if 

they so desire
Enter into contract for resource survey  - continue task force 
meetings to work through list of concerns and refine ordinance

DRAFT



 

  
 

 
City Council Meeting 

October 26, 2017 
 

 
 
Agenda Item #:         10   

Agenda Title:              Receive update on review schedule for  
 Development ordinances.  

 
Council Action to be taken: Receive for information only.   

Department Submitted:   Development Services 
 
Staff Contact:     Ashley Lumpkin, Director 
 
 
 

1. PURPOSE/DESCRIPTION 
 
The purpose of this item is to provide an update to City Council on the draft                                         
timeline and process of current ordinance amendments. 

                                                                                                                                                        

 
The proposed ordinance amendment list was created by staff with feedback on current 
development projects as well as feedback from stakeholders during the Growth 
Summit. 
 
The dates reflected on the attachment are tentative and reflect the best-case scenario. 
In all things with development, the dates must be fluid so that staff can focus on the 
growing number of development projects reviews as quickly as possible. The 
prospective dates have also taken into account scheduled absences for the Planning 
and Zoning Commission Committee members. 
 
The process staff is utilizing is to meet with the Development Advisory Committee, a 
group of local business owners and developers, to discuss the perceived issue and 
discuss possible fixes, taking the potential waterfall effect on the ordinances that are 
already approved or even where a potential fix could conflict with an ordinance.  
 
Staff drafts and culls best practices of similar-sized cities and some other, larger, 
forward thinking cities (Burleson, Argyle, Buda, Temple, and others). The Planning 
and Zoning Commission is briefed and an open dialogue occurs at a meeting, prior to 
a formal public hearing. In all instances thus far, the dialogue has resulted in better, 
more Taylor-specific language.  

2. STAFF ANALYSIS AND RECOMMENDATION (Why and How) 

   STRATEGIC PILLAR 
 

☐  Streets/Infrastructure 
 

☒  Quality of Life 

 

☐  Economic Vitality 



3. FUNDING SOURCE 
 
 N/A 
 
     

4. TIMELINE CONSIDERATIONS 
 
As discussed, the timeline is fluid to ensure the ordinances brought forward 
amend the issue identified.  

 

 
 N/A 
  

6. ATTACHMENTS 
 

10a.  Development Ordinances Review Schedule 
  

5. OTHER OPTIONS (In order of preference) 



Jun-17 Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17 Jan-18 Feb-18 Mar-18 Apr-18 May-18 Jun-18
Ordinance Amendment

Landscape - tree mitigation and 
required landscape percentages

Draft to P&Z for 
Discussion

P&Z Ordinance 
Recommendation

City Council 1st 
Reading CC 2nd Reading

Donation Bin Ordinance
Draft to P&Z for 
Discussion

P&Z Ordinance 
Recommendation

City Council 1st 
Reading CC 2nd Reading

Revise Use Charts
P&Z for Intro 
Discussion

P&Z Ordinance 
Recommendation

City Council 1st 
Reading and 2nd 
Reading

Parking in Yards
Draft to P&Z for 
Discussion

P&Z Ordinance 
Recommendation

City Council 1st 
Reading CC 2nd Reading

Driveway Standards for large-lot 
residential

Draft to P&Z for 
Discussion

P&Z Ordinance 
Recommendation

City Council 1st 
Reading CC 2nd Reading

Residential Design Standards 
(Primary and Secondary 
Materials)

Draft to P&Z for 
Discussion

P&Z Ordinance 
Recommendation

City Council 1st 
Reading CC 2nd Reading

Residenital Design Standards - 
Covered Parking

Draft to P&Z for 
Discussion

P&Z Ordinance 
Recommendation

City Council 1st 
Reading CC 2nd Reading

Historic Overlay

Entertainment District
Draft to P&Z for 
Discussion

P&Z Ordinance 
Recommendation

City Council 1st 
Reading CC 2nd Reading

Infill and Redevelopment 
Ordinance

Draft to P&Z for 
Discussion

P&Z Ordinance 
Recommendation

City Council 1st 
Reading CC 2nd Reading

Fencing Ordinance
Draft to P&Z for 
Discussion

P&Z Ordinance 
Recommendation

City Council 1st 
Reading CC 2nd Reading

Commercial Design Standards
Draft to P&Z for 
Discussion

P&Z Ordinance 
Recommendation

City Council 1st 
Reading CC 2nd Reading

Corridor Standards
Draft to P&Z for 
Discussion

P&Z Ordinance 
Recommendation

City Council 1st 
Reading CC 2nd Reading

Addition of Agriculural District or 
modification of R/A

Draft to P&Z for 
Discussion

P&Z Ordinance 
Recommendation

City Council 1st 
Reading CC 2nd Reading

* all dates are draft - items may 
be moved
DAC - Development Advisory 
Committee

Draft to DAC/Creation of Ordinances

Draft to DAC/Creation of Ordinances

Draft to DAC/Creation of Ordinances

Draft to DAC/Creation of Ordinances

Creation of Ordinances

Draft to DAC/Creation of Ordinances

Draft to DAC/Creation of Ordinances

Draft to DAC/Creation of Ordinances

Draft to DAC

Draft to DAC

Draft to DAC

TBD - Task Force Appointment and scheduling

Draft to P&Z for Discussion

Draft to DAC

Draft to DAC

Draft to DAC

DRAFT
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Agenda Item #:         11 

Agenda Title:            Consider proposed future agenda topics and any items for 
future discussion.  

 
Council Action to be taken: Discuss possible future agenda items. 

Initiating Department:   City Council 
 
Staff Contact:     Mayor 
 
 

1. PURPOSE/DESCRIPTION 
 
Under this item, staff will be receiving input regarding future agenda items from you.  
This agenda item will be added as a routine matter on each of your upcoming agendas 
and will not be an action item unless specific items are listed for consideration. Staff will 
also be bringing potential agenda items before you at this time.  

  
  

3. FUNDING SOURCE 
 
     

4. TIMELINE CONSIDERATIONS 
 
Items are added to upcoming agendas as schedules allow. 

 
 
  

6. ATTACHMENTS 
 
11a.  Continuous list of items 
 
  

2. STAFF ANALYSIS AND RECOMMENDATION (Why and How) 

5. OTHER OPTIONS (In order of preference) 

   STRATEGIC PILLAR 
 

☐  Streets/Infrastructure 
 

☐  Quality of Life 

 

☐  Economic Vitality 



October 23, 2017 
 

Topics still to be addressed: 
 
 
Ariola: 
 

 PID (Special mtg date Jan 18) 
 City owned Trustee properties 

 
Garcia: 

 Pros and cons of merit pay (Jan. 11) 
 TEDC Board discussion (Oct. 26) 
 Animal Shelter Option 4 (CSFM Plan-Nov. 30 and Dec. 7)  
 Sidewalks and lighting on Old Thorndale Road (CSFM Plan-Nov.30 and Dec. 7) 
 Utility account assistance (Oct. 26) 
 Dumpster pricing/franchise agreement (Nov 9) 
 Receive information from the 2012 Charter Amendment review committee (Jan 11) 
 Entertainment District 

 
 

Gonzales: 
 

 Cemetery streets (with CSFM Plan-Nov. 30-Dec 7) 
 

 
Rydell: 
 

 Historical Preservation (Nov 9) 
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