
AGENDA 
CITY OF TAYLOR, TEXAS 

 TAX INCREMENT FINANCING (TIF) #1 BOARD TIF #1 ADVISORY BOARD 
MEETING   

 TAYLOR CITY HALL; LARGE CONFERENCE ROOM 
400 PORTER STREET 

TAYLOR, TX  
 JUNE 18, 2024, 5:00 PM   

  

I. CALL TO ORDER AND DECLARE A QUORUM 

II. CITIZEN COMMUNICATION 

III. CONSENT AGENDA 

 1. Approve the minutes from the March 26, 2024 meeting.  

IV. REGULAR AGENDA - NEW BUSINESS 

 2. Review, discuss, and take possible action on a Fire Suppression Grant application for 209 
E.1st Street  

 3. Review, discuss, and consider action on a Fire Suppression Grant for 111 W. 3rd Street.  

 4. Review, Discuss, and Consider Recommendation of a request to enable Facade Improvement 
Grant recipients under the $5,000 maximum grant award application to request the balance of 
grant funds up to the $25,000 maximum for additional facade renovation projects.  

V. REGULAR AGENDA - CONTINUING BUSINESS 

VI. ADJOURN 

 

The Board or Commission may vote and/or act upon each of the items listed on this Agenda. The Board 
or Commission reserves the right to retire into executive session concerning any of the items listed on this 
Agenda, whenever it is considered necessary and legally justified under the Open Meetings Act. I certify 
that the notice of the meeting was posted in the Taylor City Hall Lobby for at least 72 continuous hours 
before the scheduled time of said meeting. I further certify that the following news media was notified of 
this meeting: Taylor Press. 
Posted by: Jan Harris Date: 6/14/2024 
 Jan Harris, Main Street Manager   
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 MINUTES  
City of Taylor, Texas 

                                             TAX INCREMENT FINANCING (TIF) #1 BOARD MEETING 
                                                                  TAYLOR CITY HALL CONFERENCE ROOM 

March 26, 2024; 5 pm 
 
 
MEMBERS PRESENT:  John McRae, Jeff Snyder, Ruth Rivera, Alyse Mervosh, Jennifer Lopez, Ed Komandosky, and Chair 
Doug Moss 
MEMBERS ABSENT:  Jina Self and Curie Humphreys 
STAFF PRESENT:  Jan Harris, Main Street Manager 

I. CALL TO ORDER AND DECLARE A QUORUM – Chairperson Moss called the TIF #1 meeting for March 26, 
2024 to order at 5.01 pm with a quorum present. 

II.      CITIZEN COMMUNICATION – No comments 

III.      CONSENT AGENDA 
          A.   Approve the minutes from February 21, 2024, TIF #1 Board meeting. MOTION: To approve the 

minutes from the February 21, 2024, meeting as presented.  R RIVERA / J MCRAE / UNANIMOUS 

IV.     REGULAR AGENDA - REVIEW/DISCUSS & CONSIDER ACTION 

              A.    Receive update on the Downtown Master Plan project – Ms. Harris reviewed the progress 
on this project to date. At the February 8, 2024, City Council meeting, the Council 
authorized the allocation of Tax Increment Financing #1 funds for projects including the 
update of the Downtown Master Plan by Lionheart Places, LLC. The cost for this update is 
$159,000 for the update plus billable expenses estimated at $5,000 for a total expenditure 
of $164,000.  Chairperson Moss presented several questions at the February21st meeting 
which were presented to Ms. Leonard.  She responded that all of the questions and 
comments were already being covered by the Lionheart Designs plan.  Ms. Harris reported 
that the contract would be presented to the City Council in March for approval to have 
City Manager LaBorde sign off on it.  The project should then begin in April.  ACTION:  Ms 
Harris’ report was received as information. 

              B.     Recommendations for future agenda items – No items were suggested. 

V.      ADJOURN – MOTION:  To adjourn the meeting at 5.24 pm.  J MCRAE / J SNYDER / UNANIMOUS. 
 
 
Submitted by:  _______________________ DATE: _____________________ 
                                  Main Street Manager 

3/28/2024
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Application Instructions 
If you have any questions, please contact the Main Street Manager at 512-352-3463. 

FIRE SUPPRESSION SYSTEM GRANT DETAILS (please read carefully): 
Fire suppression systems grants may be available depending upon the appropriation of funds 
each fiscal year. 

Grants are available on a matching basis not to exceed 50% of the cost of the system up to 
$25,000.00.  The TIF District #1 Board may limit an individual grant to a $10,000 match should 
increased demand for grants warrant in a given fiscal year. 

No grants will be awarded for work that has already been done or for work that is covered by 
insurance.   

All grants are available throughout the year, on a first come, first serve basis until total funds 
are depleted.   

Once the available grant funds in a fiscal year have been committed, no additional applications 
will be accepted until the following fiscal year. 

Grants will only be available for properties that will be occupied by authorized uses within a 
defined time period.  Grants will not be awarded for vacant properties in order to market them 
for sale.  Occupancy will be determined by the issuance of a Certificate of Occupancy from the 
City of Taylor. 

The following goals will be considered in evaluating grant applications: 
• Type of use that will occupy the building.
• Will the fire suppression system allow vacant portions of a building to be occupied?
• Will the fire suppression system allow vacant upper floors to be occupied?
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GRANT APPLICATION PROCESS 

1. Determine eligibility:  Discuss project plans and determine grant eligibility with Main
Street Manager.  Complete Taylor Tax Increment Financing (TIF) Fund Grant Application.

2. Complete fire suppression system grant application form:  Obtain itemized written
work estimates on the project work from at least three qualified contractors.

3. Return the completed grant application form with all original itemized work estimates
to the Main Street Office at 400 Porter Street no later than 5:00 pm the Wednesday
prior to the first Friday of each month, for consideration by the TIF Board the following
month.

4. The grant approval process will include without limitation, the following:
(a) The Tax Increment Financing Board (TIF) meets at 5:00 pm the third Wednesday of

each month as needed, and all grant applicants are required to attend and present
their grant request.

(b) Notwithstanding anything stated in this grant application to the contrary, final
approval for any grant shall be vested in the City Council.

(c) The Tax Increment Financing Board shall consider only grant applications which have
been properly and fully completed and which contain all information required in the
grant application.

(d) An Applicant who submits an application that was denied a grant by the Tax
Increment Financing Board shall not be eligible to re-submit a grant application for
six (6) months from the date the prior application was declined.

(e) Grant recipients will be required to complete the installation of the fire suppression
system within a defined timeframe.  Recipients must apply for the permit within
sixty (60) days of grant approval and complete the project within six (6) months from
the date the permit is issued.

(f) The applicant is required to obtain all applicable City permits and City approval,
including passing all final inspections required for the grant that is awarded.

• Does the proposed use of the building implement the goals of the downtown master
plan and comprehensive plan?
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5. Reimbursement:  All grants are paid as a reimbursement after the work has been
completed and passed all required city inspections.  Documentation of payment to
all contractors shall be submitted to the city with the reimbursement request.
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TAYLOR TAX INCREMENT FINANCING (TIF) FUND GRANT APPLICATION 

 
Taylor Main Street seeks to improve the image of downtown through the historic restoration and 
rehabilitation of commercial buildings.  As an economic incentive, Taylor Main Street has designed the Fire 
Suppression System Grant Program. 
 
Date:  ______________________________ 
 
Applicant Name:  _________________________________________________________________________ 
 
Applicant Mailing Address:  ________________________________________________________________ 
 
Applicant Email Address:  __________________________________________________________________ 
 
Address of property for which grant is being requested: _________________________________________ 
_______________________________________________________________________________________ 
 
Describe the proposed project for which grant is being requested: ________________________________ 
______________________________________________________________________________________ 
______________________________________________________________________________________ 
 
Amount of funds being requested:  _________________________________________________________ 
 
How the funds will be used: _______________________________________________________________ 
______________________________________________________________________________________ 
 
Describe why the funds are needed:  ________________________________________________________ 
_______________________________________________________________________________________ 
 
Private Capital Investment:  ________________________________________________________________ 
 
Please submit all bids received for work for which grant funds are being requested. 
 
 
 
___________________________________________ 
Signature of applicant 
 
 

6/10/24

Radiator Springs LLC

2629 W. 45th Street
Austin, TX 78731

rjeanes@cldrealty.com

installation of the new fire supression 
system inside the former Richter Furniture Building

111 W. 3rd Street, Taylor, TX 76574

$25,000.00

to recoup costs already spent on the installation of the fire supression system 

Radiator Springs LLC has already incurred substantial costs to install

$288,469.87 is the estimated total costs spent for fire supression in the building

a new fire sprinkler system, including structural reinforcement, utilities, wet pipe, framing, electrical, mech, etc.
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4/22/2024 Blue Associates, Inc CONFIDENTIAL

Project: Taylor Hall Interior Remodel - Landlord Work

Contact: Ryder Jeanes

Address: 111 W 3rd Street, Taylor Texas

Date submitted: April 2024

Division Work Description Notes Item Total Division Total

01 General Requirements

based on percentage of project costs as calculated in Project totals 8.8% of divisional costs 18,544.08$     

18,544.08$         

02 Site Work

Utilities to bring fire line (water) to building Utilities 19,779.00$     

19,779.00$         

05 Metals

Channel Installations -$                

Supply materials, fab as necessary, and hoisting/installation of new C10x15.3 steel channel 

reinforcement as shown Steel Channels 75,927.00$     

total of (28) channels along grid lines A, B, & C included in steel channels -$                

includes hoisting and lifting equipment as necessary included in steel channels -$                

Equipment allowance included in steel channels -$                

Provide Shop Drawings for review and approval prior to work in field included in steel channels -$                

Shoring and pre-deflection of the wood beams prior to installing steel channels Shoring Assembly 4,565.00$       

erect and dismantle a shoring tower assembly for pre-defleciton of beams during channel install. included in shoring assembly -$                

manage and relocate shoring assembly throughout space to accommodate predeflection operations 

while steel install is performed included in steel channels -$                

Tower will have casters on outriggers to allow the tower to move from one location to another. included in steel channels -$                

The tower will support 5500 lbs. per leg, but the floor may not support the capacity. We have placed I-

Beams under the legs of the scaffold to spread the load but that still may not be enough. included in shoring assembly -$                

-$                

80,492.00$         

06 Woods & Plastics

Rough Framing -$                

-$                

Bottom Chord (truss) Bracing S2.00 incl in framing -$                

PROVIDE 2x4 BOTTOM CHORD LATERAL AND DIAGONAL BRACING NAILED TO THE TOP 

OF THE BOTTOM CHORD incl in framing -$                

based on Approx 909 LF 2x4 #2 material Framer 6,546.20$       

-$                

6,546.20$           

15 Mechanical

Fire Sprinkler -$                

Qualifications: -$                

Starting at flange inside the building, provide a wet pipe fire sprinkler system as per NFPA #13. Fire Sprinklers 113,570.00$   

Materials to be as per NFPA #13. incl in Fire Sprinklers -$                

Backflow preventer included inside fire riser closet. incl in Fire Sprinklers -$                

Wall mounted fire department connection, with Knox locking caps. incl in Fire Sprinklers -$                

Design, permit, submittals, fabrication, and installation. incl in Fire Sprinklers -$                

all work will be done during normal business hours. incl in Fire Sprinklers -$                

Exclusions: -$                

Painting/prep and protection from painting. Not Included at this Time -$                

Adequate heat to keep piping from freezing. Not Included at this Time -$                

Adequate water supply and/or fire pump. Not Included at this Time -$                

Relocation of piping to accommodate other trades after coordination. Not Included at this Time -$                

Underground piping and/or vaults. Not Included at this Time -$                

Sales tax Not Included at this Time -$                

Overtime Inspection Fees. Not Included at this Time -$                

Window sprinklers. Not Included at this Time -$                

113,570.00$       

16 Electrical

Provide material and labor based on the Electrical Drawings dated 06.12.2023: -$                

Inclusions: -$                

Fire alarm panel rough-in only per note 9 on Sheet E301 Elec 550.00$          

EXCLUSIONS: -$                

Utility company fees Not Included at this Time -$                

Saw cutting and trenching (assume sub floor access) Not Included at this Time -$                

Fire alarm system, devices, cabling, and rough-in Not Included at this Time -$                

Troubleshoot and repair of existing circuitry Not Included at this Time

After-hours / OT labor and fees Not Included at this Time

-$                

Fire Alarm Fire Alarm 9,570.00$       

Provide riser dialer fire alarm panel to monitor the fire sprinkler system. incl in FA -$                

Provide LTE cellular dialer and establish monitoring. incl in FA -$                

EXCLUSIONS: -$                

Central station monitoring.  Should monitoring be desired, this can be set up on recurring 

payments, direct with the trade Contractor, and set up with Owner @ $65 per month. Not Included at this Time -$                

Painting/prep and protection from painting. Not Included at this Time -$                

Electrical wiring and/or fire alarms throughout building. Not Included at this Time -$                

Remote external antenna for cellular dialer. Not Included at this Time -$                

120v electrical wiring. Not Included at this Time -$                

Sales tax - based on commercial remodel Not Included at this Time -$                

Duct detectors or any connection to RTU’s AHU’s, FPB’S, or VAV’s.  Not Included at this Time -$                

120 VAC circuits, 120 VAC connections and connections to any equipment. Not Included at this Time -$                

-$                

10,120.00$         

Sub Totals 249,051.28$   249,051.28$       

Contractor Fee 7.00% 17,433.59$     

Sub 266,484.87$   

Remodel Tax 8.25% 21,985.00$     

Grand totals 288,469.87$   37.66$                

7,660

Description: Summary of ALL costs attibuted to support and install the Fire Sprinkler system

Blue Associates, Inc CONFIDENTIAL Page 1 of 1
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Façade Improvement Grant Policy Discussion: 

Staff has been approached by two recipients of Façade Improvement Grant recipients 
whose grants were awarded under the $5,000.00 maximum reimbursement award the 
change of which was approved by Council.  Both plan to further improve their building’s 
facades and ask the board to consider recommending to the Council that grantees who 
received the award under the old application be allowed to apply for the balance of the 
$25,000 match reimbursement for further façade improvements. 

Issues to consider: 

1.     The current fund balance in the Façade Grant budget line is $59,987.19.  There is 
a surplus fund balance in the TIF #1 account of $61,000.00. 

2.     Staff have been advised that the FY 25 budget is to remain flat.  This means that 
no additional funds or projects will be added in the upcoming FY. 

3. The board should determine their recommendation of who is eligible to apply for 
this additional grant funding.  Should, for example, the board limit eligibility to those 
who applied within one calendar year of the date the reimbursement amount was 
raised (May 25, 2023)?   

3. Should the TIF board recommend and the City Council approve this change, those 
receiving the grant balance awards would be ineligible for new Façade 
Improvement Grants for three years after the date of grant award. 
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