AGENDA

CITY OF TAYLOR, TEXAS
SPECIAL CALLED CITY COUNCIL WORKSHOP
TAYLOR HOLIDAY INN EXPRESS
180 NW CARLOS G. PARKER BLVD.
MAY 31, 2024, 8:00 AM

CALL TO ORDER AND DECLARE A QUORUM

REGULAR AGENDA; REVIEW/DISCUSS

1. Discussion and direction regarding: team building facilitated by Forward Partners; budget,
finance and capital projects; and growth and development policies. Forward Partners
Consultant, Jeff Wood (CFO), Tom Yantis (ACM)

THIS WORKSHOP IS FOR DISCUSSION ONLY. NO ACTION WILL BE TAKEN BY THE
CITY COUNCIL.

(4s required by Tex. Gov't Code § 551.007(b) the council shall allow each member of the public who
desires to address the council regarding an item on the agenda to address the council regarding the item
at the meeting before or during the body's consideration of the item. Public comments are limited to
three (3) minutes. Please submit a completed Citizen Communication Form to the City Secretary prior to
the start of the meeting.)

ADJOURN

The Council may vote and/or act upon each of the items listed in this Agenda. The Council reserves the
right to retire into executive session concerning any of the items listed on this Agenda, whenever it is
considered necessary and legally justified under the Open Meetings Act including: Section 551.071
(Consult with attorney); Section 551.072 (Real Property); Section 551.073 (Gifts and Donations);
Section

551.074 (Personnel Matters); Section 551.076 (Security Devices); and Section 551.087 (Economic
Development).

I certify that the notice of meeting was posted in the Taylor City Hall Lobby before 6:00 p.m. on May

24,2024 and remained posted for at least 72 hours continuously before the scheduled time of said
meeting. | further certify that the following news media was notified of this meeting: Taylor Press.

Postedby:  Duznna Wled earn Date: ~ May 24,2024




