
AGENDA 
CITY OF TAYLOR, TEXAS 

 TAX INCREMENT FINANCING (TIF) #1 BOARD MEETING   
 TAYLOR CITY HALL CONFERENCE ROOM, 400 PORTER STREET 

 MAY 15, 2024, 5:00 PM   
  

I. CALL TO ORDER AND DECLARE A QUORUM 

II. CITIZEN COMMUNICATION 

III. CONSENT AGENDA 

 1. Review and approve the March 26, 2024 meeting minutes  

IV. REGULAR AGENDA - NEW BUSINESS 

 2. Review and consider taking action on a Fire Suppression Grant for 106 Porter Street - the 
Heidenheimer Warehouses  

V. REGULAR AGENDA - CONTINUING BUSINESS 

 3. Items for upcoming meeting agendas.  

VI. ADJOURN 

 

The Board or Commission may vote and/or act upon each of the items listed on this Agenda. The Board 
or Commission reserves the right to retire into executive session concerning any of the items listed on this 
Agenda, whenever it is considered necessary and legally justified under the Open Meetings Act. I certify 
that the notice of the meeting was posted in the Taylor City Hall Lobby for at least 72 continuous hours 
before the scheduled time of said meeting. I further certify that the following news media was notified of 
this meeting: Taylor Press. 
Posted by:  Date:  
 Jan Harris, Main Street Manager   
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 MINUTES  
City of Taylor, Texas 

                                             TAX INCREMENT FINANCING (TIF) #1 BOARD MEETING 
                                                                  TAYLOR CITY HALL CONFERENCE ROOM 

March 26, 2024; 5 pm 
 
 
MEMBERS PRESENT:  John McRae, Jeff Snyder, Ruth Rivera, Alyse Mervosh, Jennifer Lopez, Ed Komandosky, and Chair 
Doug Moss 
MEMBERS ABSENT:  Jina Self and Curie Humphreys 
STAFF PRESENT:  Jan Harris, Main Street Manager 

I. CALL TO ORDER AND DECLARE A QUORUM – Chairperson Moss called the TIF #1 meeting for March 26, 
2024 to order at 5.01 pm with a quorum present. 

II.      CITIZEN COMMUNICATION – No comments 

III.      CONSENT AGENDA 
          A.   Approve the minutes from February 21, 2024, TIF #1 Board meeting. MOTION: To approve the 

minutes from the February 21, 2024, meeting as presented.  R RIVERA / J MCRAE / UNANIMOUS 

IV.     REGULAR AGENDA - REVIEW/DISCUSS & CONSIDER ACTION 

              A.    Receive update on the Downtown Master Plan project – Ms. Harris reviewed the progress 
on this project to date. At the February 8, 2024, City Council meeting, the Council 
authorized the allocation of Tax Increment Financing #1 funds for projects including the 
update of the Downtown Master Plan by Lionheart Places, LLC. The cost for this update is 
$159,000 for the update plus billable expenses estimated at $5,000 for a total expenditure 
of $164,000.  Chairperson Moss presented several questions at the February21st meeting 
which were presented to Ms. Leonard.  She responded that all of the questions and 
comments were already being covered by the Lionheart Designs plan.  Ms. Harris reported 
that the contract would be presented to the City Council in March for approval to have 
City Manager LaBorde sign off on it.  The project should then begin in April.  ACTION:  Ms 
Harris’ report was received as information. 

              B.     Recommendations for future agenda items – No items were suggested. 

V.      ADJOURN – MOTION:  To adjourn the meeting at 5.24 pm.  J MCRAE / J SNYDER / UNANIMOUS. 
 
 
Submitted by:  _______________________ DATE: _____________________ 
                                  Main Street Manager 

3/28/2024
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Application Instructions 
If you have any questions, please contact the Main Street Manager at 512-352-3463. 

FIRE SUPPRESSION SYSTEM GRANT DETAILS (please read carefully): 
Fire suppression systems grants may be available depending upon the appropriation of funds 
each fiscal year. 

Grants are available on a matching basis not to exceed 50% of the cost of the system up to 
$25,000.00.  The TIF District #1 Board may limit an individual grant to a $10,000 match should 
increased demand for grants warrant in a given fiscal year. 

No grants will be awarded for work that has already been done or for work that is covered by 
insurance.   

All grants are available throughout the year, on a first come, first serve basis until total funds 
are depleted.   

Once the available grant funds in a fiscal year have been committed, no additional applications 
will be accepted until the following fiscal year. 

Grants will only be available for properties that will be occupied by authorized uses within a 
defined time period.  Grants will not be awarded for vacant properties in order to market them 
for sale.  Occupancy will be determined by the issuance of a Certificate of Occupancy from the 
City of Taylor. 

The following goals will be considered in evaluating grant applications: 
• Type of use that will occupy the building.
• Will the fire suppression system allow vacant portions of a building to be occupied?
• Will the fire suppression system allow vacant upper floors to be occupied?
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GRANT APPLICATION PROCESS 

1. Determine eligibility:  Discuss project plans and determine grant eligibility with Main
Street Manager.  Complete Taylor Tax Increment Financing (TIF) Fund Grant Application.

2. Complete fire suppression system grant application form:  Obtain itemized written
work estimates on the project work from at least three qualified contractors.

3. Return the completed grant application form with all original itemized work estimates
to the Main Street Office at 400 Porter Street no later than 5:00 pm the Wednesday
prior to the first Friday of each month, for consideration by the TIF Board the following
month.

4. The grant approval process will include without limitation, the following:
(a) The Tax Increment Financing Board (TIF) meets at 5:00 pm the third Wednesday of

each month as needed, and all grant applicants are required to attend and present
their grant request.

(b) Notwithstanding anything stated in this grant application to the contrary, final
approval for any grant shall be vested in the City Council.

(c) The Tax Increment Financing Board shall consider only grant applications which have
been properly and fully completed and which contain all information required in the
grant application.

(d) An Applicant who submits an application that was denied a grant by the Tax
Increment Financing Board shall not be eligible to re-submit a grant application for
six (6) months from the date the prior application was declined.

(e) Grant recipients will be required to complete the installation of the fire suppression
system within a defined timeframe.  Recipients must apply for the permit within
sixty (60) days of grant approval and complete the project within six (6) months from
the date the permit is issued.

(f) The applicant is required to obtain all applicable City permits and City approval,
including passing all final inspections required for the grant that is awarded.

• Does the proposed use of the building implement the goals of the downtown master
plan and comprehensive plan?
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5. Reimbursement:  All grants are paid as a reimbursement after the work has been
completed and passed all required city inspections.  Documentation of payment to
all contractors shall be submitted to the city with the reimbursement request.
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