




 
MINUTES 

CITY OF TAYLOR, TEXAS 
ZONING BOARD OF ADJUSTMENT AND APPEALS MEETING 

City Hall Council Chambers 
Taylor City Hall, 400 Porter Street 

Tuesday, December 1, 2020 
6:00 P.M. 

 

 

 
PRESENT:  ABSENT:  OTHERS PRESENT: 
Suzanne Bice     Tom Yantis, Director Development Services  
Nancy Talley     Carrie Orts, Assistant to Development Services   
Craig Eulenfeld    Shelly Shelton, Senior Planner, Development Services 
David Paul                                                      McKenzi Hicks, Planning Tech, Development Services 
Michael Prillaman 
April Young                                            
 
CALL TO ORDER AND DECLARE A QUORUM 
The meeting was called to order and a quorum declared at 6:08 p.m. 
 
CITIZENS COMMUNICATION 
None 
 
Review and approve Minutes from June 4, 2019 
Mr. Paul made a motion to approve the minutes as amended by Mr. Prillaman. Second by Mr. Eulenfeld. 
All voted Aye.  
  
PZ-2020-1264 – Conduct Public Hearing on a request for a variance to the City of Taylor Zoning 
Ordinance relating to setbacks for dumpster enclosures: formerly West End School, addressed as 
1301 W. 4th Street, Taylor, Williamson County, Texas. 
Hearing opened. Ms. Hicks gave presentation including Staff recommendation for approval of the 
Variance request since unnecessary hardships have been identified and the proposed changes would not 
seriously affect any adjoining property or the general welfare of Taylor residents. Mr. Berger, LSCC, Mr. 
Quiring, Clayton Korte, Mr. Davcar, Davcar Engineering, and Ms. Meave, Clayton Korte were present to 
answer questions. There was discussion between Board, Staff, and representatives. Hearing closed.  
 
PZ-2020-1264 – Take Action on a request for a variance to the City of Taylor Zoning Ordinance 
relating to setbacks for dumpster enclosures: formerly West End School, addressed as 1301 W. 4th 
Street, Taylor, Williamson County, Texas. 
Mr. Paul made motion to approve variance. Second by Mr. Eulenfeld. All voted aye.  
 
Adjourn 
Ms. Bice made motion to adjourn meeting. Second by Mr. Prillaman. Meeting adjourned at 6:29 PM 
 

 
__________________________________   ____________________________________ 
Carrie Orts       Nancy Talley 
Administrative Assistant, Development Services  Vice Chair  



Staff Report  

Variance request to Downtown Sign District Designation 

1. Location: 305 North Main Street, Taylor 
2. Business Name: Taylor Sporting Goods 
3. Case Number: 2020 8406 & PZ 2021 1309 
4. Current Zoning: Downtown Sign District Designation 
5. Most relevant ordinance:  

Section 24.3 (t) (1) (primary size calculation)  

Section 24.5 (variances) 

Section 24.7 (penalty) 

 

6. Elements of the sign proposal requiring variance: 
(i) Retention of painted signage at the top of the front façade 

 

7. Notifications: 

7.1  Public Notice was advertised in the local newspaper on  May 2, 2021.  Seventy one letters were sent 
to property owners within 200 feet of this location on April 28, 2021.  No formal responses have been 
received. 

 

8. Considerations: 

8.1   The purpose of the sign ordinance is to balance different competing interests.  In summary, the sign 
ordinance recognizes the balance between (1) a business being able to identify themselves, (2) for 
customers to locate the goods and services they seek, (3) the rights of the public to be protected from a 
visual proliferation of signs and (4) not to distract motorists or cause a traffic hazard.  The sign ordinance 
seeks to provide a reasonable balance between all the above competing interests and to preserve and 
improve the character and appearance of the Downtown area.  The full description of the purpose of 
the sign ordinance is given at Section 24.1 of the City of Taylor Code of Ordinances. 

8.2  305 North Main Street was recently formally subdivided into two business units, with Taylor Office 
Products in one unit and Taylor Sporting Good in the other unit. This new formal arrangement and a 
new ownership also brought a new appearance and new signage to the front of the building.  No sign 
permit was submitted until after some of the new signs were displayed including, the main painted sign 
at the top of the building. 

8.3  Section 24.3 (t) (1) states the primary size calculation is: “The square footage is calculated based on 
the width of the front building façade: one square foot of sign area per one horizontal linear foot and 
subject to the following maximum sizes”. 



8.4  The width of the front building façade is 42 feet. The maximum permitted allowance for the main 
sign would be 42 square feet. 

8.5  The existing main painted sign at the top of the building are split into two sections. Both sections 
are 18 feet long. The lettering on the Taylor Office Products main sign is 14 inches high. The lettering on 
the Taylor Sporting Goods main sign is 24 inches high. There is also an additional central sign which 
reads “Est 1982 Family Owned“ which is approximately 12 sq ft. The total square footage of the main 
signage is approximately 65 sq ft which exceeds the permitted 42 sq ft allowance by approximately 23 sq 
ft.   This element of the sign permit 2020 8406 was denied and the applicants are seeking a variance.  

8.6  Section 24.5 on variances states that “the Zoning Board of Adjustment shall have jurisdiction to hear 
requests for a variance from the terms of this chapter….The board shall be authorized to grant a    
variance from the terms hereof if, and only if, they find: 

That the strict enforcement of this section would create a substantial hardship to the applicant by 
virtue of unique special conditions not generally found within the city, and 

(1) That the granting of the variance would preserve the spirit and intent of the ordinance, and 
would serve the general interests of the public and the applicant.” 

Sign variances requested for proposed signs in the downtown sign district may also be submitted 
…to the main street advisory board for review and recommendation to the zoning board of 
adjustment.”  

8.7   There is no evidence that there are unique special conditions or substantial hardship in this case.   

8.8    As the main painted sign is being displayed without a sign permit. If the Zoning Board of 
Adjustment do not grant the variance, the sign would need to be removed or it would be subject to 
enforcement proceedings. 

 

9. Applicant’s Points:  

A very brief summary of the applicants three page letter (letter attached) would be: 

• We trusted the advice of our sign contractor and did not check with City Officials about signs. 
• We agree that the main sign exceeds the permitted size 
• Seeking clean and professional storefront which harkens back to earlier era 
• Any further delays or costs will delay finalizing the rebranding of the local businesses.  

 

10. Main Street Advisory Board recommendation: GRANT the variance as (i) the primary sign 
preserves the spirit and intent of the Ordinance and (ii) because to change the current sign 
would present a financial hardship to the owners.  

    

11. Action: Zoning Board of Adjustment to consider this variance and determine this variance 



 

12. Attachments: 

A.  Applicant’s letter  

 

 

 
 

Sign permit 2020 8406 as submitted by the applicant   

 



 

Revised measurements for the main signage as submitted by applicant 

 

 









Staff Report  

Variance request to Downtown Sign District Designation 

1. Location: 100 East Second Street, Taylor 
2. Business Name: Frills 
3. Case Number: 2020 8432 & PZ 2021 1308 
4. Current Zoning: Downtown Sign District Designation 
5. Most relevant ordinance:  

Section 24.3 (t) (4) e (window signs)  

Section 24.3 (5) c (internally illuminated signs)  

Ordinance 2021 -01 (amendment to section 24-3)  

Section 24.5 (variances) 

Section 24.7 (penalty) 

6. Elements of the sign proposal requiring variance: 
(i) Display of two pink LED neon signs inside the windows.  

.  

7. Notifications: 

7.1   Public Notice was advertised in the local newspaper on May 2, 2021.  Seventy one letters were sent 
to property owners within 200 feet of this location on April 28, 2021.  No formal responses have been 
received. 

 

8. Considerations: 

8.1   The purpose of the sign ordinance is to balance different competing interests.  In summary, the sign 
ordinance recognizes the balance between (1) a business being able to identify themselves, (2) for 
customers to locate the goods and services they seek, (3) the rights of the public to be protected from a 
visual proliferation of signs and (4) not to distract motorists or cause a traffic hazard.  The sign ordinance 
seeks to provide a reasonable balance between all the above competing interests and to preserve and 
improve the character and appearance of the Downtown area.  The full description of the purpose of 
the sign ordinance is given at Section 24.1 of the City of Taylor Code of Ordinances. 

8.2  The two existing pink LED neon signs are positioned within three feet of the window and constitute 
a window sign as defined by Ordinance 2021 -01.  The two signs are the only signage in the two window 
displays for this business. Each sign measures 38 inches wide and 12 inches high.  These two signs 
comply with the 30 per cent window coverage requirement.  

8.3   Section 24.3 (5) ( c) states that internally illuminated signs are no permitted.  The two signs do not 
comply with this ordinance.    



8.4 Section 24.5 on variances states that “the Zoning Board of Adjustment shall have jurisdiction to hear 
requests for a variance from the terms of this chapter….The board shall be authorized to grant a    
variance from the terms hereof if, and only if, they find: 

(1) That the strict enforcement of this section would create a substantial hardship to the applicant 
by virtue of unique special conditions not generally found within the city, and 

(2) That the granting of the variance would preserve the spirit and intent of the ordinance, and 
would serve the general interests of the public and the applicant.” 

Sign variances requested for proposed signs in the downtown sign district may also be submitted 
…to the main street advisory board for review and recommendation to the zoning board of 
adjustment.”  

8.5   There is no evidence that there are unique special conditions or substantial hardship in this case.   

8.6  As the internally illuminated signs are displayed without a sign permit. If the Zoning Board of 
Adjustment do not grant the variance, the signs would need to be removed or it would be subject to 
enforcement proceedings. 

 

9. Applicant’s Points:  

 

10. Main Street Advisory Board recommendation: GRANT the variance as the neon signs are small, 
respectful and enhance the Downtown area. 

    

11. Action: Zoning Board of Adjustment to consider this variance and determine this variance 

   

 

12. Attachments: 
 



 

Floor plan showing position of the two internally illuminated signs 



 

Dimensions of sign submitted by the applicant 



 

View from East Second Street 

 

East Second Street shop window 



 

North Main Street shop window 



Staff Report  

Variance request to Downtown Sign District Designation 

1. Location: 201 North Main Street, Taylor 
2. Business Name: Texas Beer Company 
3. Case Number: 2020 8443 & PZ 2021 1311 
4. Current Zoning: Downtown Sign District Designation 
5. Most relevant ordinance:  

Section 24.3 (t) (4) e (window signs)  

Section 24.3 (5) c (internally illuminated signs)  

Ordinance 2021 -01 (amendment to section 24-3)  

Section 24.5 (variances) 

Section 24.7 (penalty) 

6. Elements of the sign proposal requiring variance: 
(i) Display of two internally illuminated inside the window facing Second Street.  

 

7. Notifications: 

7.1   Public Notice was advertised in the local newspaper on May 2, 2021.  Seventy one letters were sent 
to property owners within 200 feet of this location on April 28, 2021.  No formal responses have been 
received. 

 

8. Considerations: 

8.1  The purpose of the sign ordinance is to balance different competing interests.  In summary, the sign 
ordinance recognizes the balance between (1) a business being able to identify themselves, (2) for 
customers to locate the goods and services they seek, (3) the rights of the public to be protected from a 
visual proliferation of signs and (4) not to distract motorists or cause a traffic hazard.  The sign ordinance 
seeks to provide a reasonable balance between all the above competing interests and to preserve and 
improve the character and appearance of the Downtown area.  The full description of the purpose of 
the sign ordinance is given at Section 24.1 of the City of Taylor Code of Ordinances. 

8.2  There are two existing internally illuminated sign inside the long window facing Second Street. Both 
signs are positioned within three feet of the window and constitute a window sign as defined by 
Ordinance 2021 -01.  The Texas Beer Company illuminated sign measures 2 feet by 2 feet. The Shiner 
illuminates sign measures 3 feet by 2 feet.  The current signs comply with the 30 per cent window 
coverage requirement.  

8.3   Section 24.3 (5) ( c) states that internally illuminated signs are no permitted.  These signs do not 
comply with this ordinance.    



8.4  Section 24.5 on variances states that “the Zoning Board of Adjustment shall have jurisdiction to hear 
requests for a variance from the terms of this chapter….The board shall be authorized to grant a    
variance from the terms hereof if, and only if, they find: 

(1) That the strict enforcement of this section would create a substantial hardship to the applicant 
by virtue of unique special conditions not generally found within the city, and 

(2) That the granting of the variance would preserve the spirit and intent of the ordinance and 
would serve the general interests of the public and the applicant.” 

Sign variances requested for proposed signs in the downtown sign district may also be submitted 
…to the main street advisory board for review and recommendation to the zoning board of 
adjustment.”  

8.5   There is no evidence that there are unique special conditions or substantial hardship in this case.   

8.6  As the internally illuminated signs are displayed without a sign permit. If the Zoning Board of 
Adjustment do not grant the variance, the signs would need to be removed or it would be subject to 
enforcement proceedings. 

 

9. Applicant’s Points: N/A 

    

9 Main Street Advisory Board recommendation: GRANT the variance for the two internally 
illuminated signs inside the window providing (i) both signs are hung higher up each window 
and (ii) each sign is centrally positioned in each window pane. These signs were considered by 
the Main Street Advisory Board to be financially beneficial to the business. 

    

10 Action: Zoning Board of Adjustment to consider this variance and determine this variance 

 

11 Attachments: 



 

 

Floor plan to show position of the two internally illuminated signs 

 



 

 

View of the two internally illuminated signs from West Second Street, as originally submitted. 

 



 

 

View of the two internally illuminated signs, as currently displayed, following the Main Street 
Advisory Board meeting. 



Staff Report  

Variance request to Downtown Sign District Designation 

1. Location: 304 North Main Street, Taylor 
2. Business Name: Blands Jewelry 
3. Case Number: 2020 8629 
4. Current Zoning: Downtown Sign District Designation 
5. Most relevant ordinance:  

Section 24.3 (t) (4) e (window signs)  

Section 24.3 (t) (5) c (internally illuminated signs)  

Ordinance 2021 -01 (amendment to section 24-3)  

Section 24.3 (t) 4 d (sidewalk sign) 

Section 24.5 (variances) 

Section 24.7 (penalty) 

6. Elements of the sign proposal requiring variance: 
(i) Display of three internally illuminated signs inside the windows.  
(ii) Sidewalk sign 

 

7. Notifications: 

7.1   Public Notice was advertised in the local newspaper on May 2, 2021.  Seventy One letters were sent 
to property owners within 200 feet of this location on April 28, 2021.  No formal responses have been 
received. 

 

 

8. Considerations: 

8.1  The purpose of the sign ordinance is to balance different competing interests.  In summary, the sign 
ordinance recognizes the balance between (1) a business being able to identify themselves, (2) for 
customers to locate the goods and services they seek, (3) the rights of the public to be protected from a 
visual proliferation of signs and (4) not to distract motorists or cause a traffic hazard.  The sign ordinance 
seeks to provide a reasonable balance between all the above competing interests and to preserve and 
improve the character and appearance of the Downtown area.  The full description of the purpose of 
the sign ordinance is given at Section 24.1 of the City of Taylor Code of Ordinances. 

(i) Illuminated signs 

8.2  This variance seeks three internally illuminated signs in this shop front.  The applicant has removed 
two of the internally illuminated signs and one internally illuminated ‘open’ sign remains. The variance 
proposal is for two illuminated signs in the northern window. One of the signs is a flashing ‘open sign’ 



which measures 1 foot 5 inches by 6 inches. The second illuminated sign which reads ‘on site jewelry 
repair’ and measures 2 feet 7 inches by 1 foot 7 inches.  The third illuminated sign would be positioned 
in the southern window.  This sign reads ‘custom jewelry’ and measures 2 feet 5 inches by 1 foot 10 
inches. The total size of the illuminated signs are approximately 10 sq ft. 

8.3   The three signs are positioned within three feet of the window and constitute a window sign as 
defined by Ordinance 2021 -01.  These three signs plus the other signs comply with the 30 per cent 
window coverage requirement.  

8.4   Section 24.3 (5) ( c) states that internally illuminated signs are no permitted.  These three signs do 
not comply with this ordinance.   

(ii) sign  

8.5. Section 24.3 (t) 4 d 3 requires that sidewalk signs must be properly anchored (temporarily) or 
weighted against the wind. The sign is currently positioned on the sidewalk when the shop is open and 
removed at the end of each business day. However, the sidewalk sign is not currently anchored or 
weighted down. The applicant has not submitted any anchoring solutions to protect the sidewalk sign 
from being blown away in the wind.  This sidewalk sign does not comply with this ordinance. 

8.6  Section 24.5 on variances states that “the Zoning Board of Adjustment shall have jurisdiction to hear 
requests for a variance from the terms of this chapter….The board shall be authorized to grant a    
variance from the terms hereof if, and only if, they find: 

(1) That the strict enforcement of this section would create a substantial hardship to the applicant 
by virtue of unique special conditions not generally found within the city, and 

(2) That the granting of the variance would preserve the spirit and intent of the ordinance and 
would serve the general interests of the public and the applicant.” 

Sign variances requested for proposed signs in the downtown sign district may also be submitted 
…to the main street advisory board for review and recommendation to the zoning board of 
adjustment.”  

8.7   There is no evidence that there are unique special conditions or substantial hardship in this case.   

8.8   As the internally illuminated signs and sidewalk sign are displayed without a sign permit. If the 
Zoning Board of Adjustment do not grant the variance, the signs would need to be removed or it would 
be subject to enforcement proceedings. 

 

9. Applicant’s Points:  

A summary of the applicant’s main points are as follows: 

• The internally illuminated open sign is critical to my business 
• There are other illuminated signs in the Downtown area (Staff response: The only permitted 

internally illuminated sign is the Curbside Coffee sign at 114 West Second Street.  This sign 
(2016 1103) was granted a variance by the Zoning Board of Adjustment in 2016.  There are 



other illuminated open signs in the Downtown area which are subject to code enforcement 
investigations).  

• Taylor is a small town and does not want all these changes 
• Leave us alone and let us try to survive  

    

10. Main Street Advisory Board recommendation:    GRANT the variance for (i) the single remaining 
illuminated open sign providing the open sign is constantly illuminated and not flashing or the 
letters moving and (ii) to grant the sidewalk sign providing the sign is weighted. 

    

11. Action: Zoning Board of Adjustment to consider this variance and determine this variance 
 

 

12. Attachments: 

 

Sign permit 2020 8629 as submitted 

 

 



 

 

 

 

 

Internally illuminated signs when sign permit was submitted – northern window  

 



 

Internally illuminated sign when sign permit was submitted – southern window  

 

 



 

As existing, showing one internally illuminated sign in the northern window. Other two signs are 
currently removed. 



Staff Report  

Variance request to Downtown Sign District Designation 

1. Location: 115 West Second Street, Taylor 
2. Business Name: Xchange Nightlife Inc  
3. Case Number: 2021 9183 
4. Current Zoning: Downtown Sign District Designation 
5. Most relevant ordinance:  

Section 24.3 (t) (2) b (projecting sign)  

Ordinance 2021 – 01 (amended parts of section 24.3) 

Section 24.3 (t) 3 (b) (hanging sign) 

Section 24.3 (t) (5) c (internally illuminated signs) 

Section 24.5 (variances) 

 

6. Elements of the sign proposal requiring variance: 
(i) Display of one proposed internally illuminated sign above the front awning 

 

7. Notifications: 

7.1   Public Notice was advertised in the local newspaper on May 2, 2021.  Seventy one letters were sent 
to property owners within 200 feet of this location on April 28, 2021.  No formal responses have been 
received. 

 

 

8. Considerations: 

8.1   The purpose of the sign ordinance is to balance different competing interests.  In summary, the sign 
ordinance recognizes the balance between (1) a business being able to identify themselves, (2) for 
customers to locate the goods and services they seek, (3) the rights of the public to be protected from a 
visual proliferation of signs and (4) not to distract motorists or cause a traffic hazard.  The sign ordinance 
seeks to provide a reasonable balance between all the above competing interests and to preserve and 
improve the character and appearance of the Downtown area.  The full description of the purpose of 
the sign ordinance is given at Section 24.1 of the City of Taylor Code of Ordinances. 

8.2  In January 2021, some of the Downtown sign ordinance was revised with ordinance 2021 – 01.  This 
revised ordinance now allows a projecting sign in a mid - terrace location. 

8.3  The proposed internally illuminated projecting sign would be measure 3 feet by 3 feet.  It would be 
located 10 feet above the ground and project a maximum of 3 feet 6 inches from the front façade of the 
building.   



8.4  The proposed projecting sign complies with all the relevance ordinance except Section 24.3 (t) (5) c. 
This states that no internally illuminated signs are permitted.    

8.5  Section 24.5 on variances states that “the Zoning Board of Adjustment shall have jurisdiction to hear 
requests for a variance from the terms of this chapter….The board shall be authorized to grant a    
variance from the terms hereof if, and only if, they find: 

(1) That the strict enforcement of this section would create a substantial hardship to the applicant 
by virtue of unique special conditions not generally found within the city, and 

(2) That the granting of the variance would preserve the spirit and intent of the ordinance and 
would serve the general interests of the public and the applicant.” 

Sign variances requested for proposed signs in the downtown sign district may also be submitted 
…to the main street avisory board for review and recommendation to the zoning board of 
djustment.”  

8.6   There is no evidence that there are unique special conditions or substantial hardship in this case.   

 

9. Applicant’s Points:  

Summary of applicant’s main points is as follows: 

• Important to see the sign when its dark 
• There are many illuminated signs in the Downtown area   (Staff response: The only 

permitted internally illuminated sign is the Curbside Coffee sign at 114 West Second Street.  
This sign (2016 1103) was granted a variance by the Zoning Board of Adjustment in 2016).  

 

10. Main Street Advisory Board recommendation: DENY the variance.  The Main Street Board is not in 
favor of having internally illuminated acrylic facing projecting signs in the Downtown district.  

    

11. Action: Zoning Board of Adjustment to consider this variance and determine this variance 

 

 

12. Attachments: 



 

Proposed internally illuminated projecting sign 

 

 

Existing view as submitted by applicant                        Proposed view as submitted by applicant 

 

 



 

 

Existing front elevation 


	_00_ZBA AGENDA_2021-06-01
	_00a_ZBA AGENDA_2021-06-01
	_00b_ZBA MINUTES_2020-12-01
	_01_Taylor Sporting Goods ZBA 6.1.21
	_01a_Zoning Board
	_02_Frills zba 6.1.2021
	_03_exas Beer Company ZBA 6.1.21
	_04_Blands Jewelry ZBA 6.1.2021
	_05_Xchange ZBA 6.1.2021

