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Main Street Advisory Board/TIF Board
4:30 pm, January 22, 2018
City Hall, 400 Porter, Taylor TX

CALL TO ORDER AND DECLARE A QUORUM

PUBLIC COMMENT
CONSENT AGENDA

(The Consent Agenda includes non-controversial and routine items that the Commission or Board may act on with
one single vote. The Chairman or a Board member may pull any item from the Consent Agenda in order to discuss
and act upon it individually as part of the Regular Agenda.)

1. Approve the minutes from the Main Street Advisory Board meeting for November 15,

2017.
2. Receive financials for November and December, 2017 for Main Street Program.

REGULAR AGENDA — REVIEW/DISCUSS & CONSIDER ACTION

1. Receive TIF Annual Report — Ashley Lumpkin
Update on Paint Grant Application — 113 W. 2nd St. - and Update of Fagade Grant
Application — 313 N. Main St.— Deby Lannen

3. Receive Main Street Manager’s Report and Updates — Deby Lannen

4. Upcoming Events — Blackland Prairie Days — Deby Lannen

5. Discuss Items for Upcoming Agendas — Bobby Seiferman

ADJOURN

The Board or Commission may vote and/or act upon each of the items listed in this Agenda. The Board or Commission
reserves the right to retire into executive session concerning any of the items listed on this Agenda, whenever it is
considered necessary and legally justified under the Open Meetings Act. | certify that the notice of meeting was posted
in the Taylor City Hall Lobby before 2:00 pm on Friday, January 19, 2018 and remained posted for at least 72
continuous hours before the scheduled time of said meeting. I further certify that the following news media was
notified of this meeting: Taylor Press.

Deby Lan@, Main Street Manager




Main Street Advisory Board
Board Minutes
November 15, 2017

The Main Street Advisory Board met on Wednesday, November 15, 2017 at City Hall, 400 Porter
St., Taylor, Texas.

The following board members were present:
Erwin Stauffer

Sharla Gola

Deborah Parker

Bobby Seiferman

Scott Dean

Steve Truex

Melody Huber

Carol Bachmayer

Also present:
Deby Lannen, Main Street Manager

A quorum was declared and the meeting was called to order at 4:35 p.m. by Bobby Seiferman
Chair.

There was no public comment.

The following Consent Agenda items were presented to the Board:

Consent Agenda Item No. 1

The Board reviewed the minutes from the October 25, 2017 meeting. Scott Dean made the
motion to accept the minutes. Carol Bachmayer seconded the motion. Motion passed
unanimously.

Consent Agenda Item No. 2

The financials were presented to the Board. No action taken.

The Board requested a TIF Fund Report to be included in the board packet for the December
meeting. The Board would like to see what the tax dollars are annually and how the money is
spent.

The Board discussed the Regular Agenda items as follows:
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ltem No. 1

Discussion on downtown open house agenda:

The open house is tonight Wednesday, November 15™ at 6:00 pm. The purpose of this open
house is to talk about “Taylor’s growing pains” and visit with the downtown merchants.

ltem No. 2

Review facade grant application — 113 W. 2" St. and 313 N. Main St.:

The application for 113 W. 2™ was not signed by the applicant when it was received. It was
signed prior to the board meeting and included on the agenda. The invoice was not itemized
and the colors of the paint were not identified as to what the outside would look like
afterwards. There was no action taken until those two items are addressed.

The application for 313 N. Main is still being reviewed by the City Attorney. No action taken.

We need clear guidelines on these applications. Need itemized bids. City code enforcement
needs to approve before they come to the board. Applications should be received by the City
Clerk and date stamped when received. Applications should not be accepted if they are
incomplete.

Item No. 3
Main Street Manager’'s Report:
The monthly activity report was reviewed.

e Curbside Coffee won the award for “Best Interior” and was received at the conference
in McKinney.

e Christmas lights will be put up on Heritage Square this year, but it will only be on the 10
foot perimeter outlining the square. Construction on the square will begin on the
interior of the square.

e The legacy portable buildings should be gone by December 6. The street will remain
closed until construction of Heritage Square is completed.

e The skate park construction should also begin about the same time.

Item No. 4

Upcoming Events and volunteer opportunities:

Downtown Wine Swirl on 12/1/2017

Christmas Bazaar 12/2/2017 — will be at City Hall and in the parking lot of City Hall
Christmas Parade 12/2/2017
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Item No. 5
Items to be included on upcoming agenda include:
None

Scott Dean made a motion to not meet in December. Carol Bachmayer seconded the moion.
Motion passed unanimously.

Board Members with terms expiring in 2018:
Steven Hoskins, Erwin Stauffer, Carol Bachmayer, Megan Randig, Sharla Gola, and Bobby
Seiferman.

Carol Bachmayer made a motion to adjourn the meeting. Erwin Stauffer seconded the motion.
Motion passed unanimously. Meeting adjourned at 5:36 p.m.

Respectfully submitted,
Deborah Parker

Main Street Advisory Board
Secretary
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Taylor Tax Increment Reinvestment Zone District #1

Prepared by:

Development Services Department
The City of Taylor, Texas
www.taylortx.gov

512-352-5990

ANNUAL REPORT

September 30, 2017
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Legislative Requirements.

Section 311.016 of the Texas Tax Code Requires that prior to the 150t day following the last day
of the City’s fiscal year, the City must prepare and submit a report on the status of the Zone to
the chief executive officer of each taxing entity that levies taxes in the Zone.

Distribution.

In accordance with this section the report will be distributed to:
City Manager of the City of Taylor,

Superintendent of the Taylor Independent School District,
Williamson County Judge

Texas Attorney General’s Office

Texas Comptroller’s Office

Extra copies will be provided to:

Taylor Economic Development Corporation,
Chamber of Commerce,

Taylor Daily Press.

Finally, the report will also be posted on the City’s website.

Local legislative History of the District.

The Taylor Tax Increment Reinvestment Zone (TIRZ) District #1 was created by Ordinance 2005-9
on June 28, 2005. The Interlocal Agreement with Williamson County was finalized by the County
Commissioners on October 25, 2005. The base year for the TIRZ District is January 1, 2005.

Geography and Map of the zone.
The zone consists of 128 acres. It is generally located in Taylor's Downtown area. However,
approximately 40 percent of the district is south of the Union Pacific Rail Road.

A map of the District is attached as exhibit “A”.

Governance.

The Taylor TIRZ District #1 is governed by an Advisory Board and the City Council. The Advisory
Board consists of the Main Street Advisory Board and an appointee from both the Taylor
Independent School District and the County.

The TIRZ District #1 Advisory Board is responsible for reviewing information and providing
recommendations to the City Council.

Financial Data.

Section 311.016 of the Texas Tax Code requires that the following information be provided to

each taxing unit that collects taxes in the District:

1. The amount and source of revenues in the TIRZ fund. The District was created on January 1,
2005. The 2017 disbursement from the City was $164,229.33 and the 2017 disbursement
from the County was $97,351.31. Total revenue to the TIRZ fund #1 since its inception is
$1,468,554.26.
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2. The amount and purpose of expenditures from the TIRZ Fund. Please see Exhibit “B” for
expenditures during this reporting period. Total expenditures since the inception of TIRZ
Fund #1 is $688,731.86.

3. The amount of principal and interest due on outstanding bonded indebtedness. The Fund
has no bonded indebtedness.

4. The tax increment base and current captured appraisal value retained by the zone. The
January 1, 2005 initial tax base was $24,550,177. The 2017 taxable value is 546,736,239,
which is an increase of 1,698,792 form the 2016 taxable value of $45,037,447.

5. The captured appraisal value shared by the City and other taxing units, the total amount of
tax increments received, and any additional information necessary to demonstrate
compliance with the Tax Increment Financing Plan adopted by the City Council. No activity
to report during this period.

6. The current balance of the TIRZ fund as of September 30, 2017 is $734,027.86

Questions regarding this report should be directed to:
Ms. Ashley Lumpkin, AICP

Director of Development Services

400 Porter Street

Taylor Texas 76574

Ashley.lumpkin@taylortx.gov

512-352-5990
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Exhibit “A”

TAYLOR TIF ZONE # 1
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Exhibit “B”

Taylor TIRZ Fund #1

2017 Financial Report: October 1, 2016-September 30, 2017

Beginning Fund Balance

REVENUE

City TIRZ Payment
County TIRZ Payment
Interest

Total Revenues

$677,680.65

$164,229.33
$97,351.31
$4,334.49
$265,915.13

Total Available Revenue

$943,595.78

Approved projects funded in fiscal year 2016-
2017:

Downtown Plan Master Plan Implementation $54,567.92
Texas Beer Company $125,000
Encumbered funds:

Downtown Master Plan Implementation - This $650,000
item will be funding partially by the 2016

unencumbered fund balance and the 2016-2017

revenue

Facade Grants (Transfer to Main Street Fund) $30,000
Total Expenditures $209,567.92
Ending Fund Balance $734,027.86
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V‘Q/O/& \J\ \ / Advisory Board Review

Approved
Rejected
Date

PAINT REIMBURSEMENT GRANT PROGRAM APPLICATION

Please return completed with necessary attachments and signed to Taylor Main Street office, 400 Poiter St
no later than the 2" Wednesday of the month.

¢ Applicant Name ) I’\,G\* hdn O B o< M‘{"" Date f\l(}\f" Z, 2060 IF
4 Business Name ?) !ﬂuC . Sp(;br/:wu ?vtL‘S 1. .P&Ar— /(:‘/“

o Mailing Address _[ [ S \W. R s "lG/u‘: _/0,,‘7\’; 7657 i

¢ Contact Phone 5|2 {0 Ll q {Q_ZLQ Email Addressslno;r»nm/\j{} bet JJGU:\) e,.lclLéﬁ ;rvqx_,z[ 4

O —

¢ Building Owner (if different from applicant) p
¢ Building Name B loc K Sgﬁl‘ﬁ—"rﬁ'hu Mositc Fan lor
o Building Address_[[2 W . 29 Streod Taqlor Ty

¢ Details of Planned Improvements for Paint Reimbursement Grant:
(use additional paper if necessary)

/P(,Li n+ eney h@w-ﬁirc_, {SJ«C-YG__ '-Q‘"cnvl' C;»-(f Buu'l(:tf'ﬂo\ w_H‘t\ B‘?J‘-f\ I 1@"%%@513?%
Bose —(ool Ashes Accents — < Did Golel
“Tram— Carbon

List Contractor Proposals and Total Amounts (please attach original proposals):

Red BPider. Studios

— &

!\J

(U5

¢ ToOTAL COST OF PROPOSED PAINT PROJECT:

¢ AMOUNT OF PAINT GRANT REQUESTED:

Attach with completed application: 1) photographs of proposed work, 2) all final color samples used and 3)
original copies of all contractor proposals.

,\Lj\f 2:‘213’[:7

Date

Applicant’s Signature

L Pagst Reimbursement Grant doe




3 PAINT REIMBURSEMENT GRANT AGREEMENT FORM
e —————— S
mmmm

no later than the 2" Wednesday of the month.

[ have met with the Taylor Main Street Manager, and I fully understand the Paint Reimbursement Grant
Procedures and Details established by the Taylor Main Street Advisory Board. I intend to use this grant for the
aforementioned painting project to forward the efforts of the downtown revitalization and historic preservation
program known as Taylor Main Street.

I have read the Paint Reimbursement Grant Application Procedures.

I understand that if I am awarded a Paint Reimbursement Grant by the Taylor Main Street Advisory Board, any
deviation from the approved project may result in the partial or total withdrawal of the Paint Reimbursement
Grant.

Block Sporrovs LLC

Business Name

é,«:{_—;* | / 2 / | 7

Applicant’s Signature Date

v e [ / 2/ 4

Bfflding Owner’s Signature Date
Wby, P n W[oa/s7

Taylor Main Stféeet Man&ger ’s Signature Date

Taylor Main Street Advisory Board’s Approval Date

L Paitil Kombarsetieat Grant dic
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BLACK SPARROW MUSIC PARLOR

113 WEST SECOND . TAYLOR . TX
SHANNON BAGENT

I,

Foeee. WO

i}
<
d
h
=
-t
)

28

YEARS . JOB DESCRI

i

A BB |

COUNTING D OBAINT STOREFROMT
BASE {IOLOR
TR COLIOR
ACATERNT COLR
S EAN ARND PRED

o5

}

B Al LOHNS BEHK MARQUEBFE & 555 PER Gat LOMN 3EEL
i B S =

S AFFDLIDING
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MONTHLY ACTIVITY REPORT

For the local program, monthly reports are a way lo track and document progress of both the program and the downtown
| m revitalization effort. It is also an effective tool to use for updating the board on the program’s overall activities and for
L communicating your progress o stakeholders, such as Cily Council and other funding entities. For the state office, monthly
reports help us provide more direct and effective services by giving us a way lo spot trends, challenges, issues ete. The report
shouid reflect BOTH the work of staff and volunteers. While not all programs use the traditional four-committee structure
any longer, the work of all programs should still be able to be reflected in the four-point categories below.

The Monthly Report is due by the 10t of each month. Please use electronic version, type ot print legibly. Please use
this electronic version and email to mainstreet-reports(@thc.texas.gov.

CITY: TAYLOR
MONTH/YEAR: November 2017
DATE SUBMITTED: December 11, 2017

1. Updates on Projects, Activities for the month.

MAIN STREET BOARD:  (After typing, TAB 1o the next cell)

Meeting Dates: Update on projects or activities

11/15/17 Main Street Advisory Board met to discuss fagade grant and paint grant
applications, past events, and meeting with metchants and building ownets to
discuss issues developing due to our downtown growth.

ORGANIZATION:  (After typing, TAB to the next cell)

Meeting Dates: Update on projects or activities

11/06/17 Met to discuss agenda of upcoming meeting with merchants and building owners
to address issues developing due to our downtown growth.

PROMOTION:

Meeting Dates:

11/06/17 Wine Swirl Committee met to finalize plans for upcoming Wine Switl being held
on December 1.

11/06/17 Promotions Committee met to work on plans for upcoming Christmas Bazaar
being held on December 2.

11/06/17 Car Show Committee met to discuss the event that was held on October 28.

11/14/17 Promotons Committee met to finalize plans for upcoming Christmas Bazaar
being held on December 2.

Email to: mainstreet-reports@thc.texas.gov

dd July 2015 version




DESIGN:
Meeting Dates: Update on projects or activities

ECONOMIC RESTRUCTURING:
Meeting Dates: Update on projects or activities

e

2. Program Commentary (Ut critical issues, problems, and suzvesses | completed projects of the past month):

Attended Council meetings. Attended budget and staff meetings. Planned and conducted Main Street
Advisory Board meeting. Met with Assistant City Manager candidates as part of the interviewing process.
Assisted volunteers with flag display set up and take down around Heritage Square for Veteran’s Day.
Spoke with Greater Taylor Chamber of Commerce and Visitors Center Board on the Main Street Program.
Met with City staff to coordinate installation of Christmas decorations in downtown area. Conducted
meeting with downtown merchants and building owners to discuss issues arising out of our growth in the
downtown area. Spoke at New Century Club meeting to update them on things going on in the downtown
area. Spoke at LEAD Taylor on Main Street Program and took them on a tour of downtown and buildings
that have been restored. Met with City staff to discuss placement of banners that we are placing downtown.
Met with individual who is leasing a building downtown to open a music venue. Met with individuals who
are interested in relocating their sign and banner business into our downtown. Met with individual who is
interested in leasing a downtown building for a business that makes and distributes chocolate. Met with
City staff to finalize plans for lighted Christmas parade downtown. Met several times with individual who
is interested in opening a coffee shop/game area in downtown. Met with Promotions Committee to stuff
bags for upcoming Wine Swirl.

Outlook. Goals and challenges; plans for upcoming major projects such as public improvements etc.:

Update of the upcoming projects. As reported: City is reviewing plans for Heritage Square Park and work is
scheduled to begin in December. Park updates will include amphitheater, restrooms, water feature/splash
pad, etc. Completion date is expected to be summer of 2018. Plans for Skate Park are final and work has
begun on its construction. Taylor Independent School District is currently adding on to their footprint in our
downtown by constructing a building to house the Legacy High School. This is expected to be finished in
2018. Portable buildings will then be removed from on 5t Street and the vacated area will be incorporated
into the newly designed Heritage Park plan.

3. Suggestions for Texas Main Street Center (Kst suggestions on services or training lopics; new resonrces; questions):

Email to: mainstreet-reports@thc.texas.gov

dd July 2015 version




Main Street in the News. We would love to spotight your upcoming events in our Main Street
Matters e-newsletter, please email mainstreet-reports@thc.texas.gov with the information. We
ask that you do not send in events that have already taken place, send in future events for as
many months as possible.

Email to: mainstreet-reports@thc.texas.gov

dd July 2015 version




STREET | revitalization effor.
—_— communicating your progress to stakeholders,

MONTHLY ACTIVITY REPORT

For the local program, monthly reporls are a way 1o track and document progress of both the program and the downtown
Tt is also an effective tool to use for updating the board on the program’s overall activities and for
such as City Council and other funding entities. For the state office, monthly

reports help us provide more direct and effective services by giving us a way lo spot trends, challenges, issues etz. The report
shouid reflect BOTH the work of staff and volunteers. While not all programs e the traditional four-commiliee struclure

any longer, the work of all programs should still be able to be reflected in the four-point categories below.

The Monthly Report is due by the 10% of each month. Please use electronic version, type ot print legibly. Please use
this electronic version and email to mainstreet-reports(@thc.texas.gov.

CITY: TAYLOR

MONTH/YEAR: December 2017
DATE SUBMITTED: January 9, 2018

1. Updates on Projects, Activities for the month.

MAIN STREET BOARD:  (After typing, TAB 1o the nexi cell)

Meeting Dates: Update on projects or activities
ORGANIZATION:  (After typing, TAB to the next cell)

Meeting Dates: Update on projects or activities
PROMOTION:

Meeting Dates:

12/21/17 Met to begin organization of next yeat’s calendar of events.
DESIGN:

Meeting Dates: Update on projects or activities

Email to: mainstreet-reports@the.texas.gov
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ECONOMIC RESTRUCTURING:
Meeting Dates: Update on projects or activities

2. Program Commentary (/ist critical issues, problems, and successes/ completed projects of the past month):

Attended Council meetings and special combined strategic facilities meetings with Council. Attended
budget and staff meetings. Worked with Promotions Committee and Downtown Merchants group to host
another successful Wine Swirl. More than 150 individuals came to downtown for live music, wine tastings,
and great shopping. Worked with Promotions Committee to host Main Street Christmas Bazaar. Craft and
food vendors were inside and outside at City Hall to help shoppers find just that perfect Christmas gift. A
scavenger hunt was also held downtown to showcase the stores there. Continued to meet with individual
who is wanting to open a coffee shop/game area in downtown. Attended work sessions with Development
Services on AMTRAK and Union Pacific signage to showcase downtown. Attended ribbon cutting and
dedication of skate park that is being constructed downtown. Attended Promotions Committee meeting to
begin organization of next year's calendar of events.

Outlook. Goals and challenges; plans for upcoming major projects such as public improvements etc.:

Update of the upcoming projects. As reported: City is reviewing plans for Heritage Square Park and work is
scheduled to begin in December. Park updates will include amphitheater, restrooms, water feature/splash
pad, etc. Completion date is expected to be summer of 2018. Plans for Skate Park are final and work has
begun on its construction. Taylor Independent School District is currently adding on to their footprint in our
downtown by constructing a building to house the Legacy High School. This is expected to be finished in
2018. Portable buildings will then be removed from on 5™ Street and the vacated area will be incorporated
into the newly designed Heritage Park plan.

3. Suggestions for Texas Main Street Center (/7 suggestions on services or Iraining topics; new resources; questions):

4. Main Street in the News. We would love to spotlight your upcoming events in our Main Street
Matters e-newsletter, please email mainstreet-reports@thc.texas.gov with the information. We
ask that you do not send in events that have already taken place, send in future events for as

many months as possible.

Email to: mainstreet-reports@thc.texas.gov

dd July 2015 version




