
 AGENDA         

CITY OF TAYLOR, TEXAS 

MAIN STREET ADVISORY BOARD 

May 19, 2021 

 Time: May 19, 2021 05:30 PM Central Time (US and Canada) 
Join Zoom Meeting

https://zoom.us/j/93635684575 

Meeting ID: 936 3568 4575 
One tap mobile 

+13462487799,,93635684575# US (Houston)

I. ELECT A CHAIRPERSON AND VICE CHAIRPERSON AND DECLARE A QUORUM

II. CITIZENS COMMUNICATION

III. CONSENT AGENDA
(The Consent Agenda includes non-controversial and routine items that the Board may act on with one single vote. The 
Chairman or a Board member may pull any item from the Consent Agenda to discuss and act upon it individually as part of the 
Regular agenda.) 

1. Review and approve minutes from the meeting on April 19, 2021
2. Receive the financial reports from May 2021

IV. REGULAR AGENDA:  Review, Discuss and Consider Action:

3. Main Street Manager’s reports:
a. Manager’s Activity Report
b. Downtown Property Report
c. Downtown Business Report
d. Board Member Attendance Report

4. Consideration of a Rental Assistance Grant request from Dee Reyes – Dee’s Flowers &
Gifts

5. Discuss changes/updates/additions to the current City of Taylor Sign Ordinance and
make recommendations to the City Council

6. Report on progress with the Signage Design Guidelines

7. Discuss enhanced enforcement of no thru trucks in the downtown district and make
recommendations to the City Council

8. Information on “open banners” for downtown businesses.

9. Discuss items for upcoming agendas
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V. ADJOURN 
 

Next Meeting Date: June 16, 2021 
 

The Board may vote and/or act upon each of the items listed in this Agenda.  The Board reserves the right to retire into executive session 
concerning any of the items listed on this Agenda, whenever it is considered necessary and legally justified under the Open Meetings Act. I 
certify that the notice of this meeting was posted in the Taylor City Hall Lobby continuously for 72 continuous hours before May 19, 2021 I 
further certify that the following news media was notified of this meeting:  Taylor Daily Press. 

Posted By: _____________________________________________   Date: ______________ 
                  Jan Harris, Main Street Manager 

5/13/2021
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Main Street Advisory Board 

May 19, 2021 

 

 

 

 

 

Agenda Item Cover Sheet I 

                       Elect Chairman and Vice Chairman 
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MAIN STREET ADVISORY BOARD 
OFFICER JOB DESCRIPTIONS 

 
Chairperson:  

• Attends all board meetings 
• Oversees board and executive committee meetings  
• Serves as ex-officio member of all committees  
• Works in partnership with the Main Street Manager to make sure board resolutions are 

carried out  
• Calls special meetings if necessary  
• Assists MS Manager in preparing agenda for board meetings  
• Assists MS Manager in conducting new board member orientation   
• Acts as an alternate spokesperson for the organization  
• Periodically consults with board members on their roles and helps them assess their 

performance  
• Represents the board by presenting the annual report to the City Council 

 
Vice Chairperson:  

• Attends all board meetings   
• Serves on the executive committee  
• Assists Main Street Manager in preparing agenda for board meetings  
• Assumes responsibilities of the chair in the absence of the board chair and vice chair  
• Carries out special assignments as requested by the board chair  
• Understands the responsibilities of the board chair and be able to perform these duties in the 
chair’s absence  

• Participates as a vital part of the board leadership 
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Main Street Advisory Board 

May 19, 2021 

 

 

 

 

 

Agenda Item Cover Sheet III.1 

               Review and Approve March Meeting Minutes 
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MAIN STREET ADVISORY BOARD MEETING MINUTES                        

 
CITY OF TAYLOR, TEXAS 

MAIN STREET ADVISORY BOARD 
March 17, 2021 

MEMBERS PRESENT:  Ashley Doss, John McRae, Steve Truex, Erwin Stauffer, Jeff Snyder, Curie Humphreys, 
and Doug Moss  
MEMBERS ABSENT:  
STAFF PRESENT:  Tom Yantis, Assistant City Manager; Colin Harrison, Assistant Director of Development 
Services; and Jan Harris, Main Street Manager 
OTHERS PRESENT:  Robert Bland, Bland’s Jewelers; Stacy and Tay Campbell, Taylor Sporting Goods/Taylor 
Office Products; Bo Brasfield, Brasfield Real Estate; and Robert Garcia, Taylor City Councilman for District 4 
 
I. CALL TO ORDER AND DECLARE A QUORUM:  Erwin Stauffer was nominated temporary Chairman for 

the meeting.  He called the meeting to order at 5.30 pm with a quorum present. 
 
II. CITIZENS COMMUNICATION:  No communication from the citizenry. 
 
III. CONSENT AGENDA 

1. MOTION:  To approve the March 17, 2021 Meeting Minutes as presented. J. McRAE / S. TRUEX/ 
UNANIMOUS 

2. MOTION:  To accept the March Financial Reports as presented.  S. TRUEX / D. MOSS / UNANIMOUS 
 

IV.      REGULAR AGENDA:  Review, Discuss and Consider Action: 
1.     Main Street Manager’s reports – Ms. Harris presented the following reports to the board: 

a. Manager’s Activity Report:  Ms. Harris reviewed the various meetings she attended in the course 
of her duties including TDA and Main Street meetings; meetings with the Chamber of Commerce 
and Public Arts Advisory Board; meetings with downtown stakeholders and departmental 
meetings. 

b. Downtown Property Report:  Ms. Harris reviewed the two reports indicating properties for sale 
and those for lease in the downtown district.  She reported that only 2 spaces were available for 
lease in the McCrory-Timmerman-Titsworth buildings. 

c. Downtown Business Report:  Ms. Harris reported that Liberty’s Consignments was relocating to 
Old Taylor High in the coming days. 

d. Board Member Attendance Report:  The attendance report was reviewed with the board and 
attendance was strongly encouraged at all meetings.  Ms. Harris thanked the board members 
who attended the recent Board & Commission Training. 

e. Enhanced enforcement of no thru trucks:  Ms. Harris reported that the City Manager has 
requested input from the Main Street Advisory Board concerning the enhanced enforcement by 
Taylor Police Department of the No Thru Trucks Ordinance.  As this item was not included in the 
published agenda, she was seeking direction from the board as to their wish to discuss this 
matter at length at the May 19, 2021 meeting.  The board was supportive of continuing the 
enhanced enforcement once it was clarified that any trucks making deliveries within the 
downtown could continue to do so.  Councilman Garcia noted that he had received 
communication from Taylor business owners who operated large trucks as a part of their 
business who wanted to be exempt from this no thru trucks order.  The board was not inclined 
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to support this.  This issue will be discussed at length at the May 19, 2021 meeting of the Main 
Street Advisory Board.  

   
2.    Sign Variance Requests:  Colin Harrison addressed the board and showed a Power Point presentation 

describing the process the Development Services Department was following to ensure that signage 
in the downtown followed the Sign Ordinance and possessed a valid sign permit.  He also provided 
the background and content for the Board’s consideration of variances.  Mr. Harrison then led the 
discussion regarding the following 6 variance requests: 
a.    Consider a recommendation to the Zoning Board of Adjustment for a sign variance request for 

305 North Main Street:  This building houses both Taylor Office Products and Taylor Sporting 
Goods.  The sign creating the need for a variance was the primary sign painted on the front 
façade of the building near the cornice.  The width of the building dictates the square footage of 
signage allowed on the building’s façade.  305 N. Main Street is 42’ in width so the maximum 
allowable signage under the ordinance is 42 F2.  The current sign measures approximately 65 F2.  
Business owners Tay and Stacy Campbell addressed the board regarding this sign and the issues 
which caused it to be installed without a permit.  After discussion, the following 
recommendation was made: MOTION:  The Main Street Advisory Board recommends that the 
variance be upheld as the sign in question preserves the spirit and intent of the Ordinance and 
because changing the current sign would present a financial hardship to the owners.  D. MOSS 
/ J. McRAE /Unanimous 

b.    Consider a recommendation to the Zoning Board of Adjustment for a sign variance for 202 
North Main Street:  This building houses Brasfield Realty.  The initial variance request was for 
three non-illuminated primary signs attached to the building’s façade above the canopy one of 
which needs refurbishment.  The building is 24’ wide so the maximum allowable primary 
signage would be 24 F2.  The larger, centrally located sign measures 30” x 4’ and the two smaller 
signs measure 4’ x 77”, thus exceeding the allowable square footage by 21 F2.  During discussion, 
business and property owner Bo Brasfield agreed to remove the 2 smaller signs and refurbish 
the central sign.  This action would bring Mr. Brasfield into compliance with the current Sign 
Ordinance and eliminates the need for a variance.  MOTION:  No action was required of the 
Main Street Advisory Board as the variance request was withdrawn by Mr. Brasfield. 

c.     Consider a recommendation to the Zoning Board of Adjustment for a sign variance for 100 East 
2nd Street:  Prior to discussion, Ms. Harris informed the board that MSAB member Ashley Doss is 
the applicant for this variance.  Ms. Doss would speak as the business owner but would recuse 
herself from all discussion after the presentation and from the vote by the board.  The building 
at 100 E. 2nd Street houses Frills.  The variance request is for two pink LED neon signs inside the 
storefront windows.  The current Sign Ordinance states that internally illuminated signs are not 
permitted.  Ms. Doss discussed the positive impact the sign has had on her business.  She 
reminded the board that neon is a traditional sign medium and was for a large part of the 20th 
Century.  After discussion where Mr. Moss noted the number and variety of neon signs that once 
existed throughout downtown Taylor, the following recommendation was made:  MOTION:  The 
Main Street Advisory Board recommends that the variance for 100 East 2nd Street be upheld. D. 
MOSS / S. TRUEX / UNANIMOUS WITH ASHLEY DOSS ABSTAINING FROM THE VOTE. 

d.   Consider a recommendation to the Zoning Board of Adjustment for a sign variance for 201 North 
Main Street:  This building houses the Texas Beer Company.  The variance request was for two 
existing internally illuminated signs inside the long window facing 2nd Street.  The Sign Ordinance 
states that internally illuminated signs are not permitted.  No one from the Texas Beer Company 
was present at the meeting.  After discussion, the following recommendation was made:  
MOTION: The Main Street Advisory Board recommends that the variance request be upheld as 
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the signage in question is financially beneficial to the business.  The Board requests that the 
two signs be centered and hung within the windows.  C. HUMPHREYS / A. DOSS / UNANIMOUS 

e.    Consider a recommendation to the Zoning Board of Adjustment for a sign variance request for 
304 North Main Street:  This building houses Bland’s Jewelry.  While Robert Bland was present 
at the beginning of the meeting, he left prior to the consideration of his variance request.  The 
initial variance request was comprised of two parts.  The first part concerned three internally 
illuminated signs in the storefront windows.  The signs in the variance proposal included a 
flashing “OPEN” sign measuring 1’5” x 6”.  The second illuminated sign reads “ON SITE JEWELRY 
REPAIR” and measures 2’7” x 1’7”.  The third illuminated sign reads “CUSTOM JEWELRY” and 
measures 2’5” x 1’ 10”. The total size of the illuminated signs is approximately 10 F2.  Prior to this 
meeting, Mr. Bland removed two of the internally illuminated signs so that only one internally 
illuminated “OPEN” sign remains.  He has agreed not to reinstall those two signs.  The second 
part of the variance request concerns an A-frame (sandwich board) sign.  The ordinance required 
that sidewalk signs be properly anchored or weighted against the wind and that such signs be 
removed from the sidewalk when the business is closed.  After discussion, the following 
recommendation was made: MOTION:  The Main Street Advisory Board recommends that the 
variance for both the single remaining illuminated sign and the A-frame sign be upheld with 
the following criteria: that the “OPEN” sign be constantly illuminated and not flash, and that 
the sidewalk sign be weighted.  D. MOSS / S. TRUEX / UNANIMOUS. 

f.    Consider a recommendation to the Zoning Board of Adjustment for a sign variance request for 
115 West 2nd Street:  This building houses Xchange Tavern owned by Jason Grace.  Mr. Grace was 
not present at the meeting.  The variance seeks to allow a proposed internally illuminated 
projecting sign comprised of a metal frame and acrylic faces with internal light bulbs in the shape 
of an “X”.  The proposed sign would measure 3’ x 3’.  The Sign Ordinance states that no internally 
illuminated signs are permitted.  Discussion ensued with Doug Moss noting that the sign would 
be the brightest sign in the area and there was concern that it would be distracting to the 
surrounding area, pedestrians, and vehicular traffic.  It was suggested that an externally 
illuminated sign would be a better fit for the Victorian style building.  In addition, the sign as 
configured would not be legible as presented.  After additional discussion, the following 
recommendation was made:  MOTION:  The Main Street Advisory Board recommends that the 
variance request be denied.  The MSAB is not in favor of having an internally illuminated 
projecting casement sign with acrylic faces in the downtown district.  D. MOSS / J. SNYDER / 
UNANIMOUS. 

 
3.    Discuss and receive recommendations from the Main Street Advisory Board regarding 

downtown street improvements:  Assistant City Manager Tom Yantis made a presentation to the 
MSAB.  The purpose of this agenda item is to discuss the City staff proposal for the use of bond 
funds for downtown streets.  The City issued bonds in 2013 for improvements to downtown 
streets.  There were not specific projects identified for the use of these bond funds. 

       To date, the primary use of the downtown street bond funds has been for the reconstruction of 
3rd Street associated with the Skate Park project and the installation of a pedestrian crossing on 
4th Street associated with the Skate Park and Heritage Square projects. 

       The City adopted a downtown master plan in 2015 that called for improvements to downtown 
streets to make the downtown more suitable for pedestrians and street-level businesses.  In 
2017, the City adopted a wayfinding sign plan to direct vehicles and pedestrians to and within 
downtown.  In 2020, the City completed a landscape plan to rehabilitate all the downtown public 
planting beds. 
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       Beginning in 2020, the City Council authorized the use of some of the downtown street bonds to 
implement pilot projects associated with the recommendations in the Downtown Master Plan.  
These projects included temporary curb extensions, plantings and painting/striping along 2nd 
Street between Porter and Talbot.  These projects demonstrate the concepts in the Downtown 
Master Plan. 

       Staff is recommending using additional bond funds to make permanent the improvements in the 
block of W. 2nd Street between Main and Talbot.  This would include constructing new concrete 
curbs and sidewalks, installing barriers such as bollards to separate pedestrians from vehicles, 
creating tree wells to plant street streets, etc. 

      Based upon the cost of these improvements, Mr. Yantis noted that staff recommends using the 
remaining funds on three additional projects: 1) re-striping all downtown streets to maximize on-
street parking; 2) rehabilitating all the downtown planting beds with new plants and irrigations 
repairs; 3) beginning to implement the pedestrian wayfinding sign program. 

       Councilman Garcia emphasized the importance of road improvements as the cost of milling and 
repaving downtown streets rises about 10% per year.  He mentioned the hope the City will work 
with the Railroad to improve the railroad station noting that having an improved Porter Street 
would be necessary once the transportations improvements were accomplished. 

 
  The MSAB discussed the proposal at length and emphasized that the funds available should be 

invested in the downtown spaces to reinforce it as a destination for residents and visitors.  It was 
further discussed that rather than move to permanent improvements to the 2nd St block between 
Main and Talbot, that less expensive non-permanent improvements could build on what the City 
has already achieved with the first phase of the improvements.  With that in mind, the following 
recommendation was made:  MOTION:  That the priority of the 4 elements of downtown street 
improvements be shifted to the following: 1) Begin implementation of a wayfinding sign plan.  2) 
Implement landscape plan for downtown planting beds. 3) Re-stripe downtown streets to 
maximize downtown parking.  4) Implement improvements on West 2nd St between Main and 
Talbot.  An additional item was added to the list presented by Staff: 5) Whatever funds remain 
after the first 4 items should be used to address future mass transit opportunities on Porter 
Street.  D. MOSS / C. HUMPHREYS / UNANIMOUS. 

 
4.    Discuss items for upcoming agendas: 

a.   Election of officers 
b.   Discussion of recommendation regarding enhanced enforcement of No Thru Truck Zone in 

downtown 
c.   Discuss and make recommendations for changes, updates, additions to the current Sign 

Ordinance 
d.   Review draft of Signage Design Guidelines packet 
e.   Staff to present information on “OPEN” banners for businesses to use in lieu of electronic 

and illuminated “OPEN” signs. 
 

V. ADJOURN:  MOTION:  The April meeting of the Main Street Advisory Board was declared adjourned at 8:36 
pm. 

 
Respectfully submitted: 
Jan Harris, CMSM, MHP 
Main Street Manager 
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Main Street Advisory Board 

May 19, 2021 

 

 

 

 

 

Agenda Item Cover Sheet III.2 

                          Receive April Financial Reports 

10



11



12



13



14



15



16



17



18



19



20



21



Main Street Advisory Board 

May 19, 2021 
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                          Main Street Manager’s Reports 
a.  Manager’s Activity Report 

  b.  Downtown Property Report 
   c.  Downtown Business Report 

             d.  Board Member Attendance Report 
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Main Street Monthly Report – May 2021 
 

NOTE:  I was out on medical leave from March 31st-April 16th. 
 
Community Outreach: 

• Main Street Advisory Board Meeting – 4/21 
• PAAB Meeting 4/28 

 
Local Business / Owner Visits: 

• Met with Ruth Rivera re: renovation of 319 N Main St 
• Met with Ian Davis and Tyler Bybee – 4/23 
• Working with downtown merchants regarding signage as needed 

 
Event Planning:   

• Began to field calls regarding future special events in Taylor 
• Participated in Mamma Jamma Bike Ride Event Planning Meeting – 4/9 

 
Film Friendly Taylor: 
 
Other Duties: 

• Development Team Meetings – Every Monday at 9am 
• Development Team Check-In Meetings – Daily at 4 pm 
• Participated in board & Commission Training – 4/6 
• Updating Taylor property database on DowntownTX.org – ongoing 
• Fielding telephone, email and in-person enquiries; providing technical assistance 

as needed 
• Updating available property database 
• Updating incoming/outgoing business database 

 
Upcoming Projects: 

• Develop signage design guidelines 
• Set up a virtual Breakfast Bites re: signage 
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DOWNTOWN PROPERTY REPORT
April  2021 Properties for Sale

1
2

3

4
5
6
7

8

9
10
11
12

13
14
15
16
17
18

A B C D E F G H

PROPERTY ADDRESS PROPERTY  NAME # SF PRICE/SF PRICE CONTACT NAME CONTACT NUMBER
CONTRACT 
PENDING

103 W 5th
old State Farm Ins 
Bldg 1620/SF $174.03/SF $235,000 

Turner 
Commercial 
Properties 512-930-2800 YES

108-116 E 2nd St
Taylor Sta., Turning 
Heads Salon, & 3 lots 4310/SF $850,000.00 Bo Brasfield 512-365-6500

119 W 2nd St; Ste E Peterson Building 6060/SF $101.28/SF $750,000.00 Brasfield Realty 512-365-6500
119-121 E 3rd Street Ricocco's 9916/SF $87.23/SF $975,000 Kelly Loessin 830-542-9353
201 W 4th Street H. Hays Property 4420/SF $109.73/SF $485,000.00 Kelly Loessin 830-542-9353

219-221 N Main St
Texas Historic Café 
Bldg 16,138/SF $201.38/SF $3,250,000 Phillip Way 512-537-7110

417 W 2nd St
old Taylor Bedding 
Co. 70,995 SF

serious 
enquiries only

Ryan Perry; 
Asterra 
Properties 512-694-5426

700 N Main Street Office Building 7183/SF $828,500.00 Julie Downs 512-365-8563

421 N Main St fmr. Hawt Spot 1854/SF $151/SF $279,900 
Anya NeNio; Don 
Quick Realty 512-814-1811
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DOWNTOWN PROPERTY LISTING
April 2021 Properties for Lease

1

2

3

4
5

6

7
8
9

10

11
12

13
14
15

A B C D E F G

PROPERTY 
ADDRESS PROPERTY  NAME # SF PRICE/SF PRICE CONTACT NAME CONTACT NUMBER
109 N Main St; 1st 
floor Woodsman Inc. 1500/SF $1/SF $1550/mo Josh Richards 512-846-2535

109 W 3rd St

fmr C VanderDys 
Edward Jones 
office 980/SF $1.63.SF $1,600 Tony Gomes 512-784-8712

111 N Main St Woodsman Inc. 2000/SF $1.18/SF $1700/mo Josh Richards 512-846-2535

111 W 3rd St
Richter Furniture 
Bldg

16,000/S
F TBD TBD Ryder Jeanes 512-441-8888

112 W 2nd St; Ste 
202

McCrory 
Timmerman Bldg 3800/SF

$1.50/SF/
Mo $5700/MO Julie Downs 512-365-8563

211 N Main Ste B2 Hawt Spot 1,500/SF $1.32 $1,980 Julie Downs 512-365-8563
206 N Main Street fmr World Finance 1750/SF $0.74/SF $1,300 Patrick Quinn 512-352-6345

221 N Main St
Texas Hist. Café 
Restaurant Space 3200/SF TBD TBD Tony Gomes 512-784-8712

310-A N Main S
fmr Tx Dirt Road 
Home 3937/SF $1.79/SF $2200/mo Josh Richards 512-846-2535

407 S. Main St. 1400/SF $1.43/SF $2000/mo Julie Downs 512-365-8563

408 W 2nd St; Ste 2
fmr  Boomers 
Advisory Group 1517SF $675/mo Robert J Fischer

415-A N Main St fmr Pink Coconut 2000/SF $1.67/SF $1200/mo Rick Northcutt
421 N Main St fmr Hawt Spot 1854/SF $0.89/SF $1650/mo Anya DeNio 512-814-1811
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DOWNTOWN BUSINESS REPORT – May 2021 

 Business Name Address Owner/Manager Type of Business 
OUTGOING:     
 Red Rider Studio 112 N Main St Norma Jeanne 

Maloney 
Service 

 The Shack 
Restaurant 

221 W 4th Street  Restaurant 

 The Pink Coconut 415-A N Main St Susie Pownders Retail 
     
INCOMING:     
 HJD Homes 116 W 2nd St David Downs Service 
 Flake Bakery & 

Larder 
103 W. 5th St Leisha Downs Food 

 Hayley’s Grains 120 W 2nd Ste G Hayley Blundell Food 
 (some new 

venture) 
113 W 2nd St   

 Vintage Affaire 
(reopened) 

106 E 2nd St Betty Hile Retail 

     
RELOCATING:     
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2021TAYLOR MAIN STREET ADVISORY BOARD

MEMBER NAME 1/2
1/2

02
1

2/1
7/2

1 (
CANCELLE

D-W
EATH

 

 

 

3/1
7/2

02
1

4/2
1/2

02
1

5/1
9/2

02
1

6/1
6/2

02
1

7/2
1/2

02
1

8/1
8/2

02
1

9/1
5/2

02
1

10
/20

/20
21

11
/17

/20
21

12
/15

/20
21

TOTAL M
TGS C

ALL
ED

TOTAL M
EETIN

GS A
BSENT

Met 
Atte

nda
nc

e 

Req
uire

men
t p

er 

han
db

oo
k

Ashley Doss P P

Curie Humphreys EA P

John McRae P P P

Doug Moss P P

Jeff Snyder P P

Erwin Stauffer P P P

Steve Truex EA P P

3/17 - Newly appointed bd mbrs notified less than a week before of their appointments - C. Humphreys had long-standing plans and with short notice couldn't change.

Attendance Requirement:  Per City Council policy via B&C handbook, if a member is absent from more than twenty-five (25%) percent of the duly called meetings in 
any period of twelve (12) consecutive months or absent from more than two duly called meetings in any period of twelve consecutive months, whichever is greater, for 

EA = Excused Absence, per Chairman A = Absent, not excused P = Present

1/21 - S Truex excused absence - ill with COVID-19
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May 19, 2021 
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                          Rental Assistance Application 
                Dee’s Flowers & Gifts – 323 N. Main Street 
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Staff Report 
Rental Assistance Grant Request from Dee Reyes – Dee’s Flowers and Gifts 

 
1.  The applicant is a long-time business owner in downtown Taylor.  Ms. Reyes owned and 
operated Dee’s Boutique at 313 N Main for 9 years.  That property is owned by Ian Reddy.  She 
relocated to 323 N Main in February after damage was done to 313 N Main during the winter 
storm.  Her current location is owned by the Jayroe Management Trust (Calvin Jayroe). 
 
2.  The move from 313 to 323 N Main, offered Ms. Reyes the opportunity to change her 
business mix to place greater emphasis on her work as a florist.  She dropped her formal wear 
product line in favor of giftware and product-filled baskets. 
 
3.  The Guidelines for the Rental Assistance Program describe the goals of the program as: 
 

The City of Taylor “City” through its volunteer Main Street Advisory Board, 
“Board” is providing rental assistance for up to 12 months for eligible 
businesses that choose to locate in the historic Main Street District.  
Additionally, the “Board,” may provide grant  assistance for existing 
businesses to expand their gross rentable space.  In every case, the Board 
as well as the City reserves the right to deny Applicants at its sole 
discretion.  Funding is subject to availability of resources and to the 
applicant business’s potential to strengthen, compliment and diversity the 
existing business makeup, as determined solely at the discretion of the 
Board and City.   
Non-profit businesses/organizations are not eligible for consideration.  
Businesses must be contributing to the economic footprint of the 
downtown area to be eligible. 

 

4.  Eligible applicants may be awarded rental assistance up to 50% of the monthly lease amount 
for the first six months, not to exceed $750.00 per month, and for each month seven through 
12, payments will be reduced by approximately 11/5%.   
 
Ms. Reyes’ monthly rent is $1320.  She would therefore be eligible to receive a maximum 
reimbursement of $750 at the outset of the program. 
 
Month  100% Rent  Reimburse  Percent 
1  $1320.00  $750.00  50.00% 
2     $750.00  50.00% 
3     $750.00  50.00% 
4     $750.00  50.00% 
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5     $750.00  50.00% 
6     $750.00  50.00% 
7     $664.00  44.25% 
8     $587.00  39.16% 
9     $520.00  34.66% 
10     $460.00  30.67% 
11     $407.00  27.14% 
12     $360.00  24.01% 
 
  $15,840.00  $7,499.00  41.66% 
 
All rental assistance award payments will be paid monthly directly to the property owner and 
only after the business has received its Certificate of Occupancy and any other required 
permits. 
 
5.  The current budget line item has $14,600.  The FY21-22 budget projects to have an additional 
$14,600 as well.  Assuming her grant application is approved, her payments could begin in June 2021.  
Four payments totaling $3,000 would be taken from FY 20-21 leaving a balance of $14,300.  The rental 
assistance award balance of $4,498.00 would be withdrawn from the FY21-22 Rental Assistance budget 
line leaving a remainder of $10,102 to lend to other applicants. 
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Main Street Advisory Board 
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Discuss changes/updates/additions to the Taylor Sign Ordinance 
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LIGHTED SIGNAGE IN THE TAYLOR DOWNTOWN SIGNAGE DISTRICT 

WHAT THE MAIN STREET BOARD HAS BEEN ASKED TO DO: 

 Review what the current ordinance says about lighted signage in the downtown district  
 

 Make recommendations that either support the current ordinance or present proposed 
changes and/or additions with the goal of clarifying the city’s position on lighted signage as 
it relates to the sign district which is located within a National Register Historic District. 

KEEP IN MIND:  

 THAT MAIN STREET IS ECONOMIC DEVELOPMENT THROUGH HISTORIC PRESERVATION –  
 OUR GOAL IS TO HELP BUSINESS OWNERS ACHIEVE A BALANCE BETWEEN SUCCESSFULLY 

MARKETING THEIR BUSINESSES WHILE RESPECTING THE ARCHITECTURAL INTEGRITY OF 

INDIVIDUAL BUILDINGS AND THE DISTRICT AS A WHOLE. 
 THE INTENT OF SIGN REGULATION IS TO ENSURE VISUAL COMPATIBILITY WITH THE SCALE AND CHARACTER OF THE 

SURROUNDING ARCHITECTURE SO AS NOT TO ALLOW SIGNS TO OBSTRUCT ARCHITECTURAL FEATURES. 

ITEM I:  Internally Lit signs 

The current sign ordinance says, “Internally illuminated signs (are) not permitted (in the Downtown 
Sign District). – Section 24-3-(t)(5 )c 

 

Staff recommendation:   

 1.  MOTION – The Main Street Advisory Board recommends that the City Council approve the 
addition of the following definition: “Internally Illuminated Sign – Any sign or letter which is 
lit from inside” to the Sign Ordinance.   

 2.  MOTION – The Main Street Advisory Board recommends that Section 24-3 (t) (5) c 
“Internally illuminated signs (are) not permitted (in the Downtown Sign District)” be 
maintained. 

Not Recommended for 
a historic downtown 
commercial district  
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Why this is important:  Internally lit signage such as box signs made of metal frames with plastic 
panels and internal tube lights (not neon) are inappropriate for the downtown historic 
district. 

 

ITEM II:  Recommend external illumination as an alternative option to Internally lighted signs to provide 
after-hours visibility for downtown businesses: 

    

RECOMMENDED:  Indirect wall lighting with traditional goose-neck lamps. 

 

   

Examples of external lighting of projecting signs - RECOMMENDED 

Staff recommendation:  

 1.  MOTION - The Main Street Advisory Board recommends that the City Council approve the 
addition of the following to Section 23-3 (t) (5) of the Sign Ordinance: “Lighting. All signs 
may be illuminated with indirect lightning provided that indirect light sources are shielded 
from other buildings and do not create glare or visual discomfort to pedestrians at street 
level. Neon window and wall signs are permitted if they conform to all other restrictions 
within this ordinance.” 
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Item III:  Neon Signage 

The Taylor Zoning Ordinance currently says, “Neon Signs. There shall be no neon signs on the exterior of 
any structures.” (2.11[.4].7 c - MF-2, Multi-Family Residential District - Signs—Location and Lighting) 

The Taylor Sign Ordinance currently says, “Interior neon signs shall be restricted to “Open” and “Closed,” 
may not exceed six (6) square feet in size and may not have movement or changing colors.” 

 

Staff recommendation:   

 1. MOTION - The Main Street Advisory Board recommends that the City Council approve the 
addition of the following definition to the Sign Ordinance:   “Neon Sign - neon signs are 
electric signs lighted by long luminous gas-discharge tubes that contain rarefied neon or 
other gases.” 

2.  MOTION -   The Main Street Advisory Board recommends that true neon signs (electric 
signs lighted by long luminous gas-discharge tubes that contain rarefied neon or other 
gases) is a sign form which has traditionally been used in downtown Taylor and as such, 
should be allowed in the downtown sign district. 

3.  MOTION – The Main Street Advisory Board recommends that the phrase, “Interior 
neon signs shall be restricted to ‘Open’ and ‘Closed,’ may not exceed six (6) square feet in 
size and may not have movement or changing colors,” be amended to read, “Neon is 
generally appropriate for (1) interior window signage only where it may not exceed six (6) 
square feet in size and may not have movement or changing colors or (2) on the building’s 
exterior where it fits in with the era of the building, generally 1920-1960.” 

 
Why this is important:   

Neon “Open” and “Closed” signs have less historical standing than do traditional neon 
business signs and are inappropriate for the downtown historic district. 

  

                  HERE ARE ALTERNATIVE TO NEON OPEN SIGNS: 

Simple Hanging Signs: 
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A-Frame Outdoor Signs: 

          

The development of a Main Street “Open” Banner project providing banners to downtown  businesses 
especially retail and restaurants: 
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Main Street Advisory Board 

May 19, 2021 

 

 

 

 

 

Agenda Item Cover Sheet IV.6 

                       Update on Sign Design Guidelines 
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Main Street Advisory Board 

May 19, 2021 

 

 

 

 

 

Agenda Item Cover Sheet IV.7 

Enhanced enforcement of no thru trucks in downtown district 
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Enhanced enforcement of no thru trucks in the downtown district. 
 
The item was briefly discussed at the April meeting.  Here is the excerpt from the minutes: 

Enhanced enforcement of no thru trucks:  Ms. Harris reported that the City Manager has 
requested input from the Main Street Advisory Board concerning the enhanced 
enforcement by Taylor Police Department of the No Thru Trucks Ordinance.  As this item 
was not included in the published agenda, she was seeking direction from the board as 
to their wish to discuss this matter at length at the May 19, 2021 meeting.  The board was 
supportive of continuing the enhanced enforcement once it was clarified that any trucks 
making deliveries within the downtown could continue to do so.  Councilman Garcia 
noted that he had received communication from Taylor business owners who operated 
large trucks as a part of their business who wanted to be exempt from this no thru trucks 
order.  The board was not inclined to support this.  This issue will be discussed at length 
at the May 19, 2021 meeting of the Main Street Advisory Board.  
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Main Street Advisory Board 

May 19, 2021 

 

 

 

 

 

Agenda Item Cover Sheet IV.8 

“Open” Banners 
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