TAYLOR MAIN STREET TRAINING & PLANNING RETREAT
MAIN STREET ADVISORY BOARD

3:00 PM - 9:00 PM WEDNESDAY, NOVEMBER 15, 2023
City of Taylor Conference Room

I. Call to order and declare a quorum.

Il. The purpose of this meeting and what we intend to accomplish here today.
Ill. Icebreaker Activity — The Big Questions

IV. Review of meeting etiquette and Roberts Rules of Order

V., Activity - The Main Street Questionnaire

VI. The Accreditation Process

A. Qverview

B. The 6 Standards:

1. Broad-Based Community Commitment to Revitalization

Inclusive Leadership and Organizational Capacity
Diversified Funding and Sustainable Program Options
Strategy-Driven Programming
Preservation-Based Economic Development

6. Demonstrated Impact and Results
C. The Process — The Community Self-Assessment Tool
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VIl. Review the Taylor Main Street’s Mission and Vision Statements and update as needed.
VIIl. Review Main Street Taylor’s current Transformation Strategies and update as needed.
IX. Develop an actionable Work Plan based on committees to support our Transformation Strategies.

X. Adjourn

1 certify that the notice of this meeting was posted in the Taylor City Hall Lobby continuously for 72 continuous hours before the
scheduled time of said meeting. | further certify that the following news media was notified of this meeting: Taylor Daily Press.
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