
          AGENDA                         
 

CITY OF TAYLOR, TEXAS 
 

MAIN STREET ADVISORY BOARD 

5:30 pm on December 15, 2021 
Taylor City Hall Conference Room 

 
 
 

 

 

 

 

 

 

 

CALL TO ORDER AND DECLARE A QUORUM 

 

CITIZEN COMMUNICATION 
 

 
CONSENT AGENDA: 
(The Consent Agenda includes non-controversial and routine items that the Commission or Board may act on with 
one single vote. The Chairman or a Board member may pull any item from the Consent Agenda to discuss and act 
upon it individually as part of the Regular Agenda.) 
 

1. Review and approve minutes from the MSAB regular meeting held on 
November 17, 2021.  
 

2. Review and receive the financial reports from November 2021  
 
REGULAR AGENDA: 

1. Main Street Manager’s reports:  
a. Manager’s Activity Report 
b. Downtown Property Report 
c. Downtown Business Report 
d. Board Member Attendance Report 

 
2. Rental Assistance Grant request – Jan Harris 

Main Street is a grassroots effort of  Economic Development through Historic Preservation 
 

The Main Street Movement is based on the 4 Point Process: 
1.   ORGANIZATION – Bringing together your stakeholders (property & business owners, 

residents, employees, schools, government, organizations, etc.) to work toward a goal of a 
revitalized DT. 

2.   DESIGN – Improving the curb appeal of downtown and creating a safe, welcoming, and inviting 
environment both in the overall district and in the individual stores. 

3. PROMOTION – Telling your downtown’s story.  So much more than special events – it is 
marketing to your residents, workers, visitors, and shoppers. 

4.   ECONOMIC VITALITY – Supporting your existing business mix while actively recruiting new 
businesses to bolster your Downtown business stock.  

 



  a. Alli Holder – Cherry Tree Home & Gifts – 104 E. 2nd St 
 
3. Discuss and provide input regarding Downtown Wayfinding Signage – Jan 

Harris 
 
4. Consideration of funding support for 2nd Saturdays – Jan Harris 
 
5. Consideration of Digital Map Project – Ashley Doss/Jan Harris 
 
6. Discuss any feedback from Board members regarding 

a.     updates to the Signage Grant – Doug Moss 
 b.     updates to the Signage Design Guidelines – Doug Moss 
 

7. Committee report on Open Flag project – Curie Humphreys/Ashley Doss 
 

8. Discuss items for upcoming agendas – Doug Moss 
 

ADJOURN 
 

Next Meeting Date: January 19, 2022 
 

The Board may vote and/or act upon each of the items listed in this Agenda.  The Board reserves the right to 
retire into executive session concerning any of the items listed on this Agenda, whenever it is considered 
necessary and legally justified under the Open Meetings Act. I certify that the notice of this meeting was posted 
in the Taylor City Hall Lobby continuously for 72 continuous hours before December 15, 2021. I further certify that 
the following news media was notified of this meeting:  Taylor Daily Press. 

 
Posted By: _________________________________   Date: __________________ 
                  Jan Harris, Main Street Manager 

12/8/2021



Main Street Advisory Board 

December 15, 2021 
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                                             MEETING MINUTES                        
 

CITY OF TAYLOR, TEXAS 
 

MAIN STREET ADVISORY BOARD 

5:30 pm on November 17, 2021 
Taylor City Hall Conference Room 

 
 
 

 

 

 

 

 

 
MEMBERS PRESENT:  Ruth Rivera, Curie Humphreys (arrived at 5:50 pm), John McRae, Ashley Doss, Jeff 
Snyder, Erwin Stauffer, and Chairman Doug Moss 

STAFF PRESENT:  Jan Harris, Main Street Manager 

GUESTS PRESENT:  Hayley Blundell, Hayley’s Grains; Harper Doss; and Richard Stone, PAAB Chair 

 

CALL TO ORDER AND DECLARE A QUORUM – Chairman Moss called the meeting to order at 5:31 pm 
and noted that a quorum was present. 

CITIZENS COMMUNICATION – None  
 

 REGULAR AGENDA - Review, Discuss and Consider Action: 
 

1. Review and approve minutes from the MSAB regular meeting held on October 21, 2021 –  
 MOTION:  A motion was made to approve the October minutes as presented.  E. STAUFFER / J. 

MCRAE / UNANIMOUS 
 

2. Receive the financial reports from October 2021 –  
 MOTION: The board received the financial reports as information.  J. MCRAE / A. DOSS / 

UNANIMOUS 
 

REGULAR AGENDA - Review, Discuss and Consider Action: 
 

1. Main Street Manager’s reports:  
a. Manager’s Activity Report – Jan reviewed her monthly activity report with the board. 
b.      Downtown Property Report – A typographical error was noted in the Available Property Report 

which will be corrected.  Of the 6 properties listed for sale on the report, 1 has been sold.  
There are 11 properties listed for lease in the downtown district.  These range in size from 
400/SF to 3937/SF along with a vacant lot with the owners offering to build to suit one or more 
tenants. 

Main Street™ is a grassroots effort of Economic Development through Historic Preservation 
 

The Main Street Movement is based on the 4 Point Process™: 
1.   ORGANIZATION – Bringing together your stakeholders (property & business owners, residents, 

employees, schools, government, organizations, etc.) to work toward a goal of a revitalized DT. 
2.   DESIGN – Improving the curb appeal of downtown and creating a safe, welcoming, and inviting 

environment both in the overall district and in the individual stores. 
3. PROMOTION – Telling your downtown’s story.  So much more than special events – it is marketing 

to your residents, workers, visitors, and shoppers. 
4.   ECONOMIC VITALITY – Supporting your existing business mix while actively recruiting new 

businesses to bolster your Downtown business stock.  
 



c.    Downtown Business Report – There were no outgoing businesses reported for October; 5 
businesses are in the process of opening in the downtown and another property is relocating 
into the district. 

d.     Board Member Attendance Report – Jan reviewed the attendance report with the board.   
e. Report from MS Manager Training in Seguin – Jan provided an overview of the annual TX MS 

Managers’ Retreat and touched on the topics presented.  The highlight of the Retreat was the 
3-phase presentation by Matt Wagner, Ph.D. from the NMSC entitled, “Growth Strategies for 
Your Businesses: Creating a Comprehensive Support Ecosystem.”  Other information included 
the annual training calendar, updated Quarterly Activity Form, the Design Request Form, and 
the Texas Treasure Business Award honoring local businesses operating 50 years or more.   

2. Update on Music on Main Concert Series:  Chairman Moss agreed to move Item 9 under the Regular 
Agenda up so that Richard Stone could discuss the Music on Main project with the Board.  Chairman 
Stone reported that the Music on Main series was the brainchild of PAAB member Janetta McCoy 
and that it offered monthly shows starting in July on 3rd Thursdays and one 2nd Saturday concert on 
November 13th.  The attendees have increased in number with each concert.  The November 13th 
concert featuring Joe Posada was underwritten by PAAB funds and sponsorships.  This was the most 
expensive concert to date with Mr. Posada charging $4500 for the musicians, lights, and backline.  
The other concerts cost around $1,000-$1,500 each.  The Main Street Board contributed $2,600 to 
the Music on Main concerts and the PAAB contributed $3,615.  The balance of expenses was 
covered by sponsorships.   
Chairman Stone was unsure how the MSAB and PAAB could better work together to grow the 
concerts and support the local small businesses in downtown Taylor on 3rd Thursday.  He did say 
that downtown businesses should be encouraged to support the Music on Main concerts and 
whatever they might offer in conjunction with them (dinner to go boxes, etc.) and by leveraging the 
events via their own social media platforms.   
ACTION ITEM:  Explore the development of a logo for DT Businesses that can be used in publicity 
for MoM. 
He also noted that the 2022 season was being planned and that it was forecast to cost $25,000.  The 
PAAB is provided a project budget of $10,000 by the City so additional funds would have to be raised 
to offset the deficit.  Also, he noted there were other ongoing projects that the PAAB were doing 
which also competed for those City funds.  He asked the Main Street Board to assist in the financial 
support of the Music on Main Concerts.  Janetta was holding meetings where she sought community 
input regarding the types of music to be played as they were aware of the need to have these 
concerts represent all segments of Taylor’s population.  One idea was to branch into R&B & jazz for 
2022.   
ACTION ITEM:  Doug noted that he had a jazz musician he could recommend for the concert who 
was a Grammy Award winner.   
It was discussed that a member of the MSAB could function as contact liaison with the Music on 
Main Concerts.   
ACTION ITEM:  Curie Humphreys volunteered to be the liaison.    
ACTION:  The MSAB received Chairman Stone’s comments as information and no action was taken 
by the Board. 

 
3. Rental Assistance Grant requests:  While the MSAB had voted unanimously to sunset the Rental 

Assistance grant program at the October 21, 2021 meeting, these two grants were already in play.  
Ms. Holder’s grant application had been tabled since December 2020 and Ms. Blundell had been in 
communication with the MS Manager prior to October but had submitted her packet on 10/27/21.  
No additional grants will be considered from this point forward. 

      a.     Hayley Blundell – Hayley’s Grains – 120 W. 2nd St.; Ste G – Hayley’s Grains is a corner market 
offering sustainable household goods, organic & healthy pantry items, and fresh foods located 
in the Titsworth Building.  It began as a booth at the Taylor Farmers’ Market and opened as a 
storefront in August 2021.  Her location is co-owned by Judy Blundell and Mark Nibbelink.  
Ms. Blundell presented a comprehensive and detailed Business Plan, a Marketing Plan, and 
reports containing detailed financial records and profit/loss projections.  Her rent is 



$668.75/month.  The maximum allowable grant she could receive is $334.38 for 6 months 
followed by payments reduced by 11.5%/month until the final payment of $160.57. 
Jan reported that the line item has $14,600 as of October 1st with $3,958.54 in RA grant 
payments encumbered for the balance of Dee’s Florist & Gifts.  This leaves an available 
balance of $10,641.46.  Should the Board award Ms. Blundell the maximum grant available to 
her, this would deplete the current FY budget by $3,000.98 and result in a need to encumber 
$342.07 in the FY 22-23 budget.  After subtracting the estimated amount of Ms. Blundell’s 
grant, the RA grant line item would have a remainder of $7,640.48 for FY 21-22.   
MOTION:  To award Hayley’s Grains owned by Hayley Blundell a 12-month Rental Assistance 
grant beginning in December for a total amount of $3,343.05.  J. SNYDER / C. HUMPHREYS 
/ UNANIMOUS 
 

b. Allison Holder – Cherry Tree Home & Gifts – 104 E. 2nd St. – This RA grant application was 
first reviewed by the MSAB at their December 16, 2020 meeting where it was tabled pending 
the receipt of a revenue budget and evidence of adequate financial reserves.  Ms. Holder has 
submitted a brief memo noting that Mr. Dean Threadgill, owner of Taylor Office Products, 
who was “prepared to support the business as required or needed.”  Staff had repeatedly 
requested more detailed financial information, but none has been forthcoming.   

 Ms. Holder’s monthly rent when she initially applied was $2,000 but it increased to $2,225 as 
of October 1, 2021.  No updated paperwork was provided.  The maximum allowable grant she 
could receive is $750/month for 6 months which then are decreased by 11.5% each month 
until the final RA payment of $360.15. 

 Jan reported that there was $7,640.48 remaining in the RA grant budget.  The total amount 
of funds which would be paid to property owner Ed Hile during this FY would be $6,731.11 
leaving a balance of $909.37.  

 The following Board members recused themselves from the vote on this grant:  Curie 
Humphreys, Ashley Doss, and Erv. Stauffer. 

 MOTION:  To approve the grant request but reduce the maximum allowable award to be 
$400 rather than $750.  R. RIVERA / D. MOSS / 2 VOTES IN FAVOR (RIVERA & MOSS), 2 
VOTES OPPOSED (SNYDER & MCRAE) / 3 ABSTAINING (STAUFFER, HUMPHREYS, & DOSS).  
MOTION:  Staff to go back to the applicant and inform her that the vote was tied because 
insufficient information has been provided regarding her financial records and profit/loss 
records & projections.  She is to be informed that her grant will be reviewed a 3rd time on 
December 15th where a decision will be made, and the Rental Assistance grant program will 
be ended.  D. MOSS / R. RIVERA / 4 IN FAVOR (MOSS, SNYDER, MCRAE, & RIVERA) & 3 
ABSTAINING (STAUFFER, HUMPHREYS, & DOSS). 

 
4. Consideration of funding support for 2nd Saturdays -   Ian Davis asked the Board at the October 

meeting to consider providing money to help offset the cost of Facebook advertising for 2nd 
Saturdays.  Jan reported that there was $3,225.00 available in advertising for the FY.   
MOTION:  To empower staff to explore ways to promote 2nd Saturday for all businesses equally 
via social media.  J. SNYDER / E. STAUFFER / UNANIMOUS.   
ACTION ITEM:  Staff to talk to Ian before the Dec. meeting to see if the current Taylor 2nd Saturday 
FB page could promote all businesses equally and not be such a large platform for TCB. 
 

5.  Consideration of Digital Map Project – Ashley Doss presented information about Membershipware 
which offers software designed to promote businesses via a website with maps & directories 
included in the basic membership.  The Basic Level is $40/month and Premium is $99/month.  The 
consensus of the board was that something along these lines would be a better use of our 
advertising funds as businesses would be promoted equally.  Jan encouraged a meeting with the 
PIO team to see if (1) there was a way to incorporate Membershipware into the existing City website 
and (2) so enquire whether Main Street could be allocated a bit of bandwidth on the website to 
promote businesses/properties within the MS program district.   



MOTION:  To have staff & the committee meet with the PIO to determine how the project may 
be moved forward and to report back at December meeting.  A. DOSS / C. HUMPHREYS / 
UNANIMOUS. 
 

6. Review of Cara Lowrimore’s Report from the MSAB Work Plan Meeting –  
MOTION:  To accept the report as presented and to return for in depth discussion and 
implementation of a work plan.  D. MOSS / E. STAUFFER / UNANIMOUS 

 
7. Discuss and approve changes to the Main Street Sign Grant Program –  

ACTION ITEM:  Board members were asked to read the guidelines and application and return 
comments to Staff.   
ACTION:  The item was tabled until the December meeting. 

 
8.  Committee report on Signage Design Guidelines Project – The Board was presented with the 

4th revision of the document with further edits/changes made by Staff.    
ACTION ITEM: Board members were asked to read the grant form and return comments back 
to Staff.   

 
9. Committee report on the OPEN FLAG PROJECT – Jan presented a spreadsheet showing the 

eligible businesses and the status of received business & property owner agreements.  Initially, 
the burden was to be placed on the business owner to obtain the property owner’s signature.  
Doug felt that this might not be best.   

 ACTION ITEM:  Staff to compile a spreadsheet showing property owners by business address for 
the board.  It was decided that installing flags on a test block might be the best way to jumpstart 
the receipt of agreement forms.  The businesses/property owners on 2nd Street were divided up 
for board members to work on.   

ACTION ITEM:  Jan to set a date with Rick Jones to install the brackets on 2nd Street. 
 
10. Update on Main Street Car Show – Jan provided preliminary numbers showing that there was a 

deficit in funds for the Car Show this year.  The inclusion of City costs to the event drove the 
expenses up as did an increase in overall prices and a better sound system.  Coupled with that, 
fewer sponsorships at lower amounts also hurt.  Because of COVID, planning for the event didn’t 
start until July/August which hurt sponsorships.  Discussion that sales tax revenue generated by 
local businesses on that day should be incorporated into the income for the event as well as 
intangibles such as 10,000 people visiting downtown Taylor and discovering what we have to offer.   

 ACTION:  The report was received as information by the Board. 
 
11. Discuss items for the upcoming agenda:   

• Consideration of RA grant application for Cherry Tree Home & Gifts 
• Discussion of future work session to develop 2022 work plan 
• Report on progress with the Digital Map Project 
• Discussion/approval of revised Sign Grant packet 
• Signage Design Guidelines report 
• Open Flag Project report 
• A meeting of the TIF Board will be held just prior to the MSAB meeting. 

 
12. Adjourn –  

MOTION:  To adjourn the meeting until December 15th at 5:30 pm.  J. SNYDER / E. STAUFFER / 
UNANIMOUS. 

 
Respectfully submitted, 
Jan Harris – Main Street Manager 



Main Street Advisory Board 

December 15, 2021 
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                     Receive Main Street Manager’s Reports 
   a.   Manager’s Activity Report 
   b.   Downtown Property Report 
   c.   Downtown Business Report 
   d.   Board Member Attendance Report 
   e.   Action Items Report 



Main Street Monthly Report – November 2021 
 

Community Outreach: 
• Main Street Advisory Board Meeting – 11/17 
• PAAB Public Arts Master Plan Work Session (in lieu of meeting) – 11/20 
• Taylor Farmers Market Steering Committee Meeting – 11/8 
• TX DT Assn. Education & Outreach Committee – 11/9 

 
Local Business / Owner Visits: 

• Met with business owners/mgr Waxplant & Greenhouse Craft Foods – bringing 
signage into compliance with City sign ordinance – 11/16 
 

Event Planning:   
• Car Show Post-Event Meeting – 11/15 
• Pre-Christmas Parade Meeting – 11/29 
• November Music on Main Concert held on 11/13 from 7 pm to 9 pm 
• Christmas Fair on the Square to be held on Saturday, 12/4 – applications are on 

the City’s website 
 
Film Friendly Taylor – October Film Events: 

• Movie “Blood Relatives” filmed in Taylor  
• Foster Grant still photography advertisements filmed in Taylor 
• Optimum Internet commercial filmed in Taylor 
• Walker, Texas Ranger filmed in Taylor 

 
Professional Development: 

• COT Culture Committee Meeting – 11/23 
• TX DT Association Conference – Denton, TX – 11/3-5 

 
Other Duties: 

• Development Team Meetings – Every Monday at 9am 
• Updating Taylor property database on DowntownTX.org – ongoing 
• Fielding telephone, email and in-person enquiries; providing technical assistance 

as needed 
• Updating available property database 
• Updating incoming/outgoing business database 

 
Upcoming Projects: 

• OPEN flag project progressing – flags delivered – obtaining building/business 
owner permissions before installing 

• Signage Design Guidelines being formalized by a designer for printing 
 
 



Upcoming Calendar of Events: 
 Every Saturday 10am-2pm – Taylor Farmers Market – Heritage Square Pavilion 

• November 6 – Christian Freedom Church Service – Heritage Square 
• November 11 – Veterans Day 
• November 13 – Legion Beer Run – Murphy Park 
• November 13 – Music on Main Concert – Heritage Square 
• November 25 – Thanksgiving Day 
• November 27 – Small Business Saturday 
• December 4 – Christmas Fair on the Square 
• December 4 – Taylor Christmas Parade 
• January 15 – Run for the Roses – Murphy Park 
• January 17 – MLK March & Commemoration – Heritage Square 

 
 



DOWNTOWN PROPERTY LISTING
December  2021 Properties for Lease

1

2

3

4

5
6

7

8

9

10

A B C D E F G H

PROPERTY 
ADDRESS PROPERTY  NAME # SF PRICE/SF PRICE CONTACT NAME CONTACT NUMBER ACTIVITY/ INTEREST?

104 N Main St

vacant lot - will 
build 2 800 SF 
buildings to suit

6600 SF 
lot

$30/SF/Y
R Julie Downs 512-365-8563

105 E 3rd St
fmr Southern 
Hospitality 3300 SF Julie Downs 512-365-8563

109 W 3rd St

fmr C VanderDys 
Edward Jones 
office 980/SF $1.63/SF $1,600 Tony Gomes 512-784-8712

111 N Main St Woodsman Inc. 1500/SF $1/SF $1550/mo Josh Richards 512-846-2535

112 W 2nd St; Ste 
202

McCrory 
Timmerman Bldg 3800/SF

$1.50/SF/
Mo $5700/MO Julie Downs 512-365-8563

221 N Main St
Tony Gomes' 
Building 3200/SF TBD TBD Tony Gomes 512-784-8712

310-A N Main St
fmr Tx Dirt Road 
Home 3937/SF $1.79/SF $2200/mo Josh Richards 512-846-2535

408 W 2nd St; Ste 2
fmr  Boomers 
Advisory Group 1517SF $675/mo Robert J Fischer



DOWNTOWN BUSINESS REPORT – December 2021 

 Business Name Address Owner/Manager Type of Business Status 
OUTGOING:      
 None     
      
INCOMING:      
 Flake Bakery & 

Larder 
103 W. 5th St Leisha Downs Food/retail Currently 

renovating the 
building. 

 Western Darlin’ 112 N Main St Courtney Pittman Retail Installing 
inventory into 
the store. 

 Graphismo 116 W 2nd St; 
Ste H 

Nick Ramos Service – 
branding, design, 
& print 

Space is being 
renovated in 
Titsworth Bldg. 

  211 N Main St.    
 The Men’s Store 407-B N. Main St Rick Northcutt Retail – Men’s 

clothing & Gifts 
OPEN! 

 To Be Named 407-C N. Main St Rick Northcutt’s 
son 

Retail – Tactical 
Supply Store (no 
firearms) 

 

 The Nail Shack 415 N Main St Sarah Smith Personal Service 
– nail salon 

OPEN! 

      
RELOCATING:      
 Brookshire 

Insurance 
421 N Main St Tim Kriegel  In the process of 

relocating. 
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Ashley Doss P P P P P P P P

Curie Humphreys EA P P P P P P P

John McRae P P P P P EA P P P

Doug Moss P P P P P P P P

Jeff Snyder P P P P EA P P P

Erwin Stauffer P P P P P P P P P

Ruth Rivera P P

Steve Truex EA P P A A A Resigned

Attendance Requirement:  Per City Council policy via B&C handbook, if a member is absent from more than twenty-five (25%) percent of the duly called meetings 
in any period of twelve (12) consecutive months or absent from more than two duly called meetings in any period of twelve consecutive months, whichever is greater, 
for any reason, other than a reason acceptable to the Chairman of that Board, which prevents the public officials' attendance, the member shall be disqualified and 
automatically removed from serving as a board member.

EA = Excused Absence, per Chairman A = Absent, not excused P = Present



MAIN STREET ADVISORY BOARD ACTION ITEM REPORT FROM NOVEMBER 17, 2021 MEETING

DATE ACTION ITEM ASSIGNED TO: DUE DATE: NOTES:

7/21/2021
Distribute the Release Forms to 
Property & Business Owners

Curie Humphreys, Ashley Doss, 
John McRae, Doug Moss, and 
Jan Harris ASAP

11/17/2021

Explore logo for DT busineses 
to be used with advertising & 
promotions Jan Harris; Kendra Debee

11/17/2021
Liaison to Music on Main 
Committee Curie Humphreys

Speak to Ian Davis to see if the 
2nd Sat FB page could promote 
ALL DT businesses equally 
rather than being such a 
prominent platform for TBC Jan Harris

Meet with PIO to discuss how 
digimap project could move 
forward

Jan Harris, Curie Humphreys & 
Ashley Doss

Read the sign grant doc and 
provide feedback to Jan MSAB

Compile a spreadsheet showing 
property owners by parcel Jan Harris



Main Street Advisory Board 

December 15, 2021 
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Rental Assistance Grant Request –                                             
Cherry Tree Home & Gifts – Allison Holder 



Staff Report 
Rental Assistance Grant Request from Alli Holder- Cherry Tree Home & Gifts 

 
1.  The applicant has been in business for one year in downtown Taylor.  Ms. Holder bought the 

existing business from Curie Humphreys in 2020 and opened the storefront in the newly 
renovated 104 E. 2nd Street later that year. That property is owned by Ed Hile. 

 
2.  Ms. Holder initially applied for Rental Assistance in December 2020.  Her application was 

considered by the MSAB at the December 16, 2020 board meeting.  The board tabled her 
application pending receipt of a Revenue Budget and evidence of adequate financial 
reserves.  The application was again considered on November 17, 2021 where a motion to 
approve the RA grant request at a maximum of $400 was tied. 

 
The Guidelines for the Rental Assistance Program describe the goals of the program as: 
 

The City of Taylor “City” through its volunteer Main Street Advisory Board, 
“Board” is supplying rental aid for up to 12 months for eligible businesses 
that choose to locate in the historic Main Street District.  Additionally, the 
“Board,” may supply grant aid for existing businesses to expand their gross 
rentable space.  In every case, the Board as well as the City reserves the 
right to deny Applicants at its sole discretion.  Funding is subject to 
availability of resources and to the applicant business’s potential to 
strengthen, compliment and diversity the existing business makeup, as 
decided solely at the discretion of the Board and City.   
Non-profit businesses/organizations are not eligible for consideration.  
Businesses must be contributing to the economic footprint of the 
downtown area to be eligible. 

 

4.  Eligible applicants may be awarded rental assistance up to 50% of the monthly lease amount 
for the first six months, not to exceed $750.00 per month, and for each month seven through 
twelve, payments will be reduced by approximately 11/5%.   
 
Ms. Holder’s’ monthly rent was $2,000 at the time she initially applied.  The monthly rent 
increased to $2250 on October 1, 2021.   Ms. Holder has not submitted a revised application 
reflecting the $225 increase in her monthly rent.  She is eligible to receive a maximum 
reimbursement of $750 at the outset of the program. 
 
Month  100% Rent  Reimburse  Percent FY 
1 (Dec)  $2,000   $750.00  50.00%  21-22 
2 (Jan)     $750.00  50.00%  21-22 



3 (Feb)     $750.00  50.00%  21-22 
4 (Mar)    $750.00  50.00%  21-22 
5 (Apr)     $750.00  50.00%  21-22 
6 (May)    $750.00  50.00%  21-22 
7 (June)    $663.75  44.25%  21-22 
8 (July)     $587.40  39.16%  21-22 
9 (Aug)     $519.90  34.66%  21-22 
10 (Sept)    $460.05  30.67%  21-22 
11 (Oct)    $407.10  27.14%  22-23 
12 (Nov)    $360.15  24.01%  22-23 
  $24,000.00  $7498.35  
 

All rental assistance award payments will be paid monthly directly to the property owner and 
only after the business has received its Certificate of Occupancy and any other required 
permits. 

 
5.  The FY 21-22 budget began with $14,600.00 available for rental assistance   

      There are two RA grants ongoing: 

      1.   Dee Reyes at Dee’s Florist & Gifts.  Her grant will draw down the available funds by $3,958.54.        

      2.  Hayley’s Grains.  This grant will encumber $3,000.98 in FY 21-22 

      This leaves an available balance of $7,640.48 in the RA Grant line. 

 If Ms. Holder’s RA Grant request is approved at the requested level, the assistance pulled from the 
current fiscal year would total $6731.11 and would require that funds be maintained in the FY 22-23 
budget under the RA Grant program to cover the remaining $767.25 of her grant award. 

  $14,600.00 – beginning balance 
         $3,958.54 – FY 21-22 encumbered funds for Dee’s Florist & Gifts 

$3,000.98 – FY 21-22 encumbered funds for Hayley’s Grains     
$7,640.48 – FY 21-22 funds remaining 
$6,731.11 – Cost of RA grant for Cherrytree if funded at $750 max level for current FY 
$909.37     - Funds remaining in RA Grant line 



 
Taylor Main Street 

Rental Assistance Program 
 
The City of Taylor “City” through its volunteer Main Street Advisory Board, “Board”, is 
providing rental assistance for up to 12 months for eligible businesses that choose to 
locate in the historic Main Street District (see Exhibit A). Additionally, the “Board,” may 
provide assistance for existing businesses to expand their gross rentable space. In 
every case, the Board as well as the City reserves the right to deny Applicants at its 
sole discretion.  Funding is subject to availability of resources and to the applicant 
business’s potential to strengthen, compliment and diversify the existing business 
makeup, as determined solely at the discretion of the Board and City.  ​Non-profit 
businesses/organizations are not eligible for consideration.  Businesses must be 
contributing to the economic footprint of the downtown area to be eligible.  
 
Any eligible business may apply for assistance and grants, but those falling into the 
following categories may be given greater consideration. 

  
Restaurants, coffee shops, specialty food 
Entertainment 
Upscale apparel/accessories, footwear 
Electronics – computers, phones, digital equipment 
Specialty retail: toys, sporting goods, transportation 
Home furnishings and appliances 
Visual and performing arts 
Professional Offices 

 
Applicants are required to submit a completed application form, a copy of an executed 
lease between the Applicant and the property owner, a business plan and a proposed 
budget, financials and marketing plan. Complete application packages must be 
submitted to the Main Street Manager by the end of the month in order to be 
considered at the Board Meeting held on the 3​rd​ Wednesday of every month.  



 
For the expansion of an existing business, the application for rental assistance should 
include at a minimum a completed application form and profit and loss statement. 
Assistance application for a business not related or similar to the existing business is 
required to submit a full, new-business application package. 
 
With the success of the business venture foremost in everyone’s mind, the Board 
strongly urges the applicant to become familiar with the business makeup of 
downtown Taylor and to have discussions with existing business owners in order to 
avoid potential pitfalls.  
 
The applicant will be required to complete the following (as applicable) subsequent to 
the decision to award the grant and prior to the initial disbursement to the Landlord: 
 

1) Arrange a meeting with a member of the Economic Restructuring 
Subcommittee who will serve as a mentor through this process. 

2) Arrange a meeting with the Small Business Development Center (SBDC). 
Arranging a meeting with a Main Street mentor in 3 months to review performance is 
required before further grant payments are released 
 
Eligible applicants may be awarded rental assistance up to 50% of the monthly lease 
amount for the first six months, not to exceed $750 per month, and for each month 
seven through 12, payments will be reduced by approximately 11.5%. The maximum 
eligible rental assistance amount per business is $7,500. Using the maximum 
allowable amount as an example:  
 
          ​Month  100% Rent Reimburse                ​Percent 

          1           1,500          750 50.00%
          2              750 50.00%
          3              750 50.00%
          4              750 50.00%
          5              750 50.00%
          6              750 50.00%
          7              664 44.25%
          8              587 39.16%
          9              520 34.66%
         10              460 30.67%
         11              407 27.14%
         12              360 24.02%

          18,000       7,499 41.66%
          
    % reduction 88.50%  
 
All rental assistance award payments will be paid monthly directly to the property 
owner and only after the business has received its Use Permit.  
 



Address questions to the Main Street Manager, Deby Lannen, located at City Hall, 
phone: 512.352.3463. 



T​aylor Main Street 
Rental Assistance Program 

Application for Assistance 
 

PURPOSE 
This form provides basic information used by Taylor Main Street in determining the 
eligibility of a new business for acquiring rental assistance from the City of Taylor. 
 
APPLICANT 
Name of Applicant 
____________________________________________________________________ 
 
Name of Business 
____________________________________________________________________ 
 
Location of Business 
____________________________________________________________________ 
 
Description of Business _________________________________________________ 

_______________________________________________________________ 
_______________________________________________________________ 

 
Phone (        ) _____________________   Mobile  (        ) ______________________ 
 
Fax Number (        ) _________________________  
 
Email of Applicant _______________________ Web __________________________ 
 
Permanent Mailing Address of Applicant 
 
____________________________________________________________________ 

Street or P.O. Box # City         Zip 
 
Federal Tax ID Number ___________________________ 
 
Business Background  _________________________________________________ 
____________________________________________________________________ 
____________________________________________________________________ 
____________________________________________________________________ 
____________________________________________________________________ 
 
Applicants are required to submit a completed application form, a copy of an executed lease 
between the Applicant and the property owner, a business plan and a proposed budget, 
financials and marketing plan. Complete application packages must be submitted to the Main 
Street Manager, by the end of the month in order to be considered at the Board Meeting held 
on the 3​rd ​ Wednesday of every month.  

Cherry Tree

Allison Holder

Taylor, Tx

Retail store with photography studio.

512 269-6912

alli.holder@gmail.com

10449 N FM 908 Thorndale 76577

Cherry Tree is a small retail business that has operated in downtown Taylor, Tx 
for almost 8 years. We are currently in the process of purchasing and reopening/rebranding Cherry Tree. The 
business will continue to operate through a storefront but will also have a strong presense on social media and 
social selling.

85-3264443



 
Application for Assistance​ – page 2 
Name of Applicant 
____________________________________________________________ 
 
Grant assistance and amount applied for 
    Rental Assistance  $_________/month  Number of months ______ 
 
LEASE INFORMATION 
Location of leased space _______________________________________________ 
Lease Start Date _________________ Lease Expiration Date _________________ 
Monthly Rent _________________ Utilities included in rent (Y/N) __________ 
Square feet leased  ___________________________________________________ 
 
PROPERTY OWNER INFORMATION 
Name of Property Owner _______________________________________________ 
Property owner address ________________________________________________ 
Mailing address (if different) ____________________________________________ 
City __________________________ State ________ Zip Code _________________ 
Telephone __________________________ Cell _____________________________ 
Fax ________________________ Email ___________________________________ 
 
Does any owner or officer of the business leasing the space have a business or 
familial relationship to the property being leased?  ___Yes    ____No  
If yes, explain: 
________________________________________________________________ 
________________________________________________________________ 
 
I have read and understand the guidelines for this Program.  I understand that an 
application for funding is not a guarantee of funding and disbursement of funds will be 
made in compliance with the terms of the program.  I understand that approval by 
Taylor Main Street Rental Assistance Program is subject to the discretion of the Board 
and the City Council.  Further, I affirm that the information I have provided is true and 
accurate. 
 
 
______________________________________           _____________________ 

Signature Date 
 
For internal purposes 
Applicant #___________ Approved on _________   Declined on ___________ 
 
Address questions to the Main Street Manager, Deby Lannen, located at City Hall, 
phone: 512.352.3463. 

 

Allison Holder

750.00 12

10/12/2020 10/12/2022
$2000.00 N - Water included

Ed Hiles

X

Allison Holder 9/30/2020



 

 

 
Cherry Tree Business Plan – REVISED in November 2021 

 
After being open full time in downtown Taylor for a little over a year we decided to rewrite 

our business plan to illustrate what the store has accomplished and what we have 
planned in the coming year. 

 
Key Partnerships:  
Cherry Tree is a sole proprietorship. The business is setup as a store that sources and sells 
locally crafted products and also wholesale products purchased and sold by Cherry Tree. When 
Cherry Tree first opened the ratio of wholesale to vendor supplied merchandise was about 70% 
wholesale and 30% vendor. We had eight unique vendors selling their products through Cherry 
Tree when we began this journey in November 2020. After a year of learning and growing our 
vendor number is an outstanding NINETEEN vendors! Now our ratio is about 60% vendor 
supplied/40% wholesale product.  
Our sellers are setup on a commission rate of 70/30 – Cherry Tree retains 30% of their monthly 
sales here in the shop or online and the vendor receives the other 70%. Gaining more vendors 
has been nothing but a major plus for Cherry Tree this year as it does not require an upfront 
charge to the business. Vendors come in when they can and restock with the products they 
would like to sell. Our vendors are each chosen for a specific reason – they’re UNIQUE! If we 
have a potential seller contact us asking if they can become a vendor, we take a look at what 
they make/sell and compare to our inhouse vendors so that there isn’t any competition in the 
storefront between each other.  
We are ALWAYS welcoming to potential new sellers in the store and our current vendors are all 
from here in Central Texas which is another major plus when people are our shopping. It’s fun in 
today’s world to be able to say you helped a small business owner fulfill their dream! 
 
Another partnership Cherry Tree has made is with a photography studio with Allison Paige 
Designs. The studio is setup to be utilized as customers would like. Clients are welcome to 
design the backdrop for any occasion. From infant and toddler sessions to business headshots, 
there are infinite possibilities. On top of individual shoots, Cherry Tree and the photographers at 
Allison Paige Designs will schedule certain days in the quarter to have the backdrop setup for 
people to use (Easter pictures, pictures with Santa, etc.) 
The studio is also made to be utilized for other artists in the area. If another photographer needs 
a professional backdrop they are welcome to rent the space as needed. 
 
Current Hours: 
Sunday – Closed 
Monday – Closed 
Tuesday – 11-5 
Wednesday – 11-5 
Thursday – 11-5 
Friday – 11-5 
Saturday – 10-4 
 
Key Activities:  
Cherry Tree was already an established business in downtown Taylor when we decided to 
purchase the brand. With that came the clientele that had shopped with the store in the years’ 
past. 
Every couple of months or once every quarter we do our best to have some sort of “event” for 
our shoppers to come and enjoy. We do most of our marketing and promoting on social media – 



 

 

Facebook and Instagram by creating an event for customers to view any details we have on the 
event itself. We also do our best to stay involved with the downtown activities (Second 
Saturdays, Third Thursdays, etc.) 
In the past eight months the business has also built and established a website for shoppers to 
visit and shop online! We also will take orders through Facebook and Instagram. 
 
 
Key Resources:  
We believe we’re going to bring an exceptional amount if value to our customers. Our owner, 
Allison Holder, was a Graphic Design major and has worked at Dell Technologies for three 
years on the marketing team as an Operator/Planner. She owns a photography company that 
we plan on bringing to the storefront for those looking to do more indoor photography, IE. 
professional headshot, family photos, holiday photos, etc.  
 
Value Proposition:  
We knew before we decided to purchase Cherry Tree that it was such a gem and valued 
business in Taylor. Curie Humphries (previous owner) did such an incredible job with filling an 
empty space in Taylor that a lot of people treasured and she had the best eye for details. We 
had and still do have every intention of keeping that gem shining! We brought in some of the 
vendors that were also vendors with Curie and then added so many new ones! 
We get so many compliments from customers letting us know that Cherry Tree is such a unique 
storefront to shop in. We always have something new or a new vendor joining us. And as stated 
before, locally made and small businesses are what a ton of people are looking for today! 
The photography studio is another valued part of the storefront that helps with bringing revenue 
into the store. 
 
Customer Relationships:  
We plan to provide an all-around experience when it comes to our customer relationships. We 
want every person that walks through the front door to feel comfortable and at ease through 
their entire shopping experience with us. Cherry Tree has a physical store location as well as a 
prominent space online selling. We want to be extremely active in the social media space 
moving forward and have people see our product online and either purchase right then and 
there or feel the need to come in and experience the store in person. Either way, we want our 
store to be very warm and personal so that people are constantly thinking of us for whatever 
event they have!  
 
Revenue Streams:  
We have quite a few outlets we are using for bringing in revenue to the business.  
The first and current main stream is our storefront. We have a pretty solid customer base that 
continues to shop with us and so many new customers coming in on a weekly basis! We love 
having little events at the shop to encourage people to come in and shop with us and they have 
yet to let us down! 
The photography studio is another revenue stream we brought into the shop about six months 
after opening. From small mini shoots, to larger and longer shoots the prices can range 
anywhere from $40 to $250 depending on what the customer is looking for. 
The past couple of months we have also brought in a couple of new ventures that Cherry Tree 
in running. One was continuing another already established business – Waterloo Candles. 
Cierra at Waterloo was already a vendor in Cherry Tree before we purchased and stuck with us 
when we reopened. She was one of our top sellers in the store! Her candles were so popular. A 
few months after reopening she came to us letting us know she was no longer able to continue 
her candle business and would be closing shop. After much discussion we decided to reach out 



 

 

to Cierra and are now full owners of Waterloo Candles! We bought the equipment needed and 
now make the candles in shop. We have already profited what we initially spent on Waterloo 
and sell each candle at an almost 500% markup. 
Our last revenue stream is Cherry Tree’s T-shirt business. We initially started in the summer of 
2021 with screen printing and selling in the store and in social media. After a successful launch 
of our first few shirts we made we decided to brainstorm on how we can go bigger. With that, we 
purchased an industrial sized vinyl printer and are now printing vinyl on tees and have now 
ordered a sublimation printer to offer sublimation tees. Our go bigger plan with the in house 
designed and made t-shirts is to take them wholesale. Once we have a good stock in each tee 
we will begin our journey of selling tees online on wholesale websites to other businesses.  
Our main line of revenue is going to be direct sales. We plan to buy wholesale product and 
selling at a more profitable price. Our tees in the store and on our website currently are at 
around a 400% markup while our wholesale price will be around a 200-250% markup. 
 



Cherry Tree Business Plan

Key Partnerships:
This will be a sole proprietorship. When it comes to other businesses or services we plan 

on utilizing, we plan on bringing in several different vendors that will also sell their product in the 
store. We plan on having about 75% of the store complete wholesale precept and 25% provided 
by outside vendors.

Key Activities:
The business we are acquiring is already a well known business in the downtown Taylor 

atmosphere, so we have that as an advantage from the start. To make it more profitable we plan 
on using social selling as one of our main selling points. Social media is one of the top ways to 
promote and sell your product in this day and age we’re in and we plan to be more aggressive in 
that arena. We also plan to bring a little more to Cherry Tree that what was before. The business 
was already a top boutique in Taylor, but we want to bring a little more contemporary look to the 
vintage vibe it withheld to really connect to what the current likes and dislikes are. 

Key Resources:
We believe we’re going to bring an exceptional amount if value to our customers. Our 

owner, Allison Holder, was a Graphic Design major and has worked at Dell Technologies on the 
marketing team as an Operator/Planner. She owns a photography company that we also plan 
on bringing to the storefront for those looking to do more indoor photography, IE.  professional 
headshot, family photos, holiday photos, etc. 

Value Proposition:
We believe the brand new Cherry Tree is going to bring the modern farmhouse vibe that 

Taylor is still lacking. From providing vintage to new wholesale product we are able to hit each 
niche every customer comes in looking for. This will be a completely family owned and operated 
business, all of who have either worked in small businesses downtown or spent the past few 
years attending every shopping experience Taylor has to offer. We has a business know what 
Taylor is lacking product wise and plan to fill the gaps. Adding in the photo space brings in an 
even higher value as we plan on having events for each holiday - pictures with Santa, 
springtime shoots, fall shoots. The holiday photo sessions is something Taylor is lacking entirely 
and we plan to advertise for that big time!

Customer Relationships:
We plan to provide an all-around experience when it comes to our customer 

relationships. We want every person that walks through the front door to feel comfortable and 
ease through their entire shopping experience with us. Cherry Tree will have a physical store 
location as well as a prominent space online selling. We want to be extremely active in the 
social media space moving forward and have people see our stuff online and either purchase 
right then and there, or feel the want to come in and experience the entire store themselves. 
Either way, we want our store to be very warm and personal so that people are constantly 
thinking of us for whatever they have going on!

Customer Segments:
Starting out we want Cherry Tree to mainly provide a little bit of everything, mainly 

focusing on the home decor side of things. We know we won’t be able to hit every age or 
personality, but we plan to have the want for people to come in. We do plan on having a few 



selections of clothing, as Cherry Tree did before, but not enough to be labeled a “clothing 
boutique”.

Channels:

Cost Structure:
When it comes to our financial structure we have a good idea of where we want our 

finances to go from the start. From the start we will definitely focus more on reducing cost to be 
sure we stay on budget. But we also want to ensure we maximize value for our customers by 
providing them with the best product we can find. 

The most significant costs we will face will be rent/utilities for the storefront and 
purchasing/stocking the storefront with wholesale product/vendor provided product. We are at a 
high advantage purchasing an already established business in Taylor. Cherry Tree already has 
a significant spot in the social media space, therefore marketing and advertising will be slightly 
easier. 

Revenue Streams:
Our main line of revenue is going to be direct sales. We plan to buy wholesale product 

and selling at a more profitable price. 
Vendor selling. We will offer 3-5 vendors to rent a “space” at Cherry Tree per month and 

directly sell their product from the storefront. Each sell the vendor makes we will make a 10% 
profit.

Photography sessions. We plan to offer any indoor photography people may be in the 
need of. Each session will be at a different price point depending on the type/number of people 
in session.

Social Selling. Social selling has become one of the top ways to sell a product or 
service. We plan to be very prominent in the social media space.



 

 

Cherry Tree’s Financial Statement 

Request: 

I am applying for the rental assistance grant to mainly help with Cherry Tree’s growth moving forward. 

Our rent where we are currently is $2000. This grant will not only lower our rent each month, but having 

those months of a lower rent will help Cherry Tree excel into the big plans we have outlined. This past 

year we did exceptionally well. Having our rent at full limited us on what we had planned for the store. 

Our t-shirt and candle businesses have started but we would love to get in the wholesale space for both 

we just need a little more wiggle room in our budget. The grant will allow us to put those extra dollars 

towards those products and sales. 

Our first month open in 2020 was more than successful with sales exceeding $14,000!! And our second 

month we had 140% growth in sales. Moving forward with opening our wholesale account and selling to 

other resellers we expect our monthly income to exceed well over a 200% growth month over month. 

Below I have labeled how we mark up our products we sell through Cherry Tree. Vendors price their 

items before coming in and then we retain a percentage of their sales. 

• Wholesale product purchased by Cherry Tree: 

o Mark up between 175-300% 

• Candles made in house 

o Mark up of ~400% 

o Cost to make candles: ~$2.50-$3.50 

o Resale price: $24.95 

• T-shirts made in house (screen printed/vinyl press/sublimation prints) 

o Mark up of 350% for in store/online customers 

o Mark up of 200% for wholesale clients 

o Cost to make tees: ~$3.00-$5.00 

o Resale price: $19.95 

o Wholesale price: $10.00 

In the past three months (Sept-Nov 2021) we have seen a sales growth of 232% and already looking to 

be on the positive side of sales for this December. 

 

 



 

 

Dell Customer Communication - Confidential 

Cherry Tree Proposed Budget 
Prepared by Allison Holder 

10/1/2020 

 

 

Beginning Storefront Cash Balance…………………………….           $1,500.00 

 

 

 

 

 

Expenditures 

Rent/Utilities……………………………………………………...         $15,000.00 

Wholesale Product……………………………………..................           $7,000.00 

Branding/Advertising…………………………………………….           $1,500.00 

Storefront Equipment…………………………………………….           $3,000.00 

Postage/Office Supplies………………………………………….              $300.00 

Customer Engagement…………………………………………...              $500.00 

Store Merch……………………………………………………....              $800.00 

 

 

 

   Total Expenditures……………………...              $28,100.00 

 



 

 

Financial Backer for Cherry Tree 

Cherry Tree’s financial backer is Dean Threadgill. Dean is the owner of several very successful businesses 

in Central Texas, one prominent one in Taylor being Taylor Sporting Goods and Taylor Office Products. A 

couple of years ago Dean decided to sell Sporting Goods to his niece to step back and slow down for a 

bit, but is still very involved in the business itself after owning and operating Sporting Goods for almost 

30 years. 

Dean has agreed to back Cherry Tree up in full if we are to ever need his assistance. He has agreed to 

$50k in full. 

Dean was one of my “business guides” when I first had the thought to purchase Cherry Tree and has 

been a pertinent asset to any business decisions we have made thus far. If you have any questions 

regarding the business and how he plans to help if ever needed please feel free to reach out to him at 

the contact info provided below. 

 

Dean Threadgill 

512-496-2714 

Tayloroffice305@gmail.com 



Cherry Tree Financial Backer

Dean Threadgill - Owner of Taylor Office Products

512-496-2714

Dean is prepared to support the business as required or needed.
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Dell Customer Communication - Confidential 

Cherry Tree 
   

Marketing Plan 

Mission Statement 

☐ At Cherry Tree we have a passion for connecting with our customers. We want our 

customers to feel comfortable and at ease when they come visit with us. From home 

decor to women’s accessories to studio photography we will offer a wide variety of 

products and services that will then target a wide range of customers. 

 

Target Customers 

☐ We have a wide range of customers we plan to target. Because we will offer quite a 

few options of products and services we think we will have a constant flow of 

customers visiting us. From personal shopping to scheduling photoshoots the need 

to come visit will stay pretty high on customer’s lists. 

 

Competitive Analysis 

☐ We know Taylor is growing and becoming quite the tourist attraction. Small 

businesses are popping up everyday and it is so exciting for our small town! There 

are several boutiques we have taken into consideration when we started laying out 

our plans for Cherry Tree. Taylor has a good variety of clothing boutiques – Frills, 

Rhinestone Cowgirl and Blue Sage Clothiers to name a few. There are also a few 

home décor options as well including Mezoozah and multiple antique stores. 

Our plan to stand out from the others and offer something unique is to bring a more 

modern farmhouse theme to town. Previously, Cherry Tree offered such unique 

options for customers, wholesale and vintage items. We still plan on offering similar 

to bring back the uniqueness Cherry Tree originally offered.  

To add to that, we also plan on offering an indoor photography studio. Owner of 

Cherry Tree, Allison Holder, also owns a small photography business – Allison Paige 

Designs. There are plans to have a studio setup in the back of the store for couples, 
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Dell Customer Communication - Confidential 

families – whoever – to come schedule sessions. Throughout the year we will also 

offer holiday themed shoots. For example, one of our first themed shoots we will 

have right of the bat is “Pictures with Santa”. We plan to advertise for these such 

events on social media and flyers around town. 

  

Pricing Strategy 

☐ Our pricing strategy will range depending on the product. For vintage and antique 

items we go out and find, the value of those items will be determined by staff. For 

wholesale products, we plan to sell at a 40-60% markup, again depending on the 

product value.  

As for the studio, pricing there will vary as well. Shoot prices will be determined on 1) 

how many people will be in the shoot, 2) hwo long they would like the shoot to last, 

3) how many images they would like to take from the shoot and 4) if the customers 

would like to use any props provided by the business. 

 

Advertising Plan 

☐ When it come to advertising we plan to use a few different outlets. With the purchase 

of Cherry Tree we also gain the social media accounts that were previously up and 

running. With an already established customer base there (around 6,000 followers) 

we know we will have a great target audience to post to. 

We also plan on using print ads to use around town and surrounding areas to 

announce our grand opening, events, sales and such. 

 

 

 



































Main Street Advisory Board 

December 15, 2021 
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       DT Wayfinding Signage 



DOWNTOWN WAYFINDING SIGNAGE

1
2

3

4

5
6
7
8
9

10

11
12

A B C D E

TYPES OF BANNERS/SIGNS SUB-CATEGORIES OF 
BANNERS/SIGNS # OF SIGNS IMPORTANCE/RELEVANCE STAFF INPUT/RECOMMENDATION

VEHICULAR SIGNAGE 4TH PRIORITY

V-1 - NEW BANNERS ON 
PROPOSED HWY POLES 1.  Aesthetics 1.  These would be in addition to the banners we 

usually have on the historical poles.

V-1.1 16 - W 2nd 2. Visully incorportes S Main into 
the Downtown District. 2.  They would serve to create a "visual 

entryway" into the downtown shopping district.
11 - S Main
9 - N Main
5 - E 4th

V-2 - BANNERS & 
DIRECTIONAL BANNERS 1.  Aesthetics

1ST PRIORITY 

(specific locations of interest: 
shopping, dining, Amtrak, historic 

DT Taylor, parking, etc.)
V-2.1

1 - W 2nd @ Vance - 
promotes parking, food & 

shopping, & Amtrak

2.  Draws traffic into the downtown 
core.



DOWNTOWN WAYFINDING SIGNAGE

13
14

15
16

17

18

19

A B C D E

V-2.2

1 - N Main@ 9th - 
promotes Moody Museum, 

Historic DT Taylor, & 
Parking

V-2.3
1 - N Main @ 1st - 

promotes Amtrak, Historic 
DT Taylor, & Parking

V-3 - DIRECTIONAL ONLY ON 
EXISTING  ANTIQUE LIGHT 

POLES
1. Informational

V-3.1

1 - N Main between 6th  & 
7th - promotes City Hall, 
Heritge Square, Food & 

Shopping

1 - N Main @ 4th - 
promotes Citizens National 

Bank, Howard Theatre, 
Food & Shopping



DOWNTOWN WAYFINDING SIGNAGE

20
21

22

23
24
25

26

27
28

29

30

A B C D E

1 - N Main @ 5th - 
promotesCity National 

Bank, Taylor Press, and 
Brewery

V-4 - BANNERS ON EXISTING 
ANTIQUE POLES 4TH PRIORITY

V-4.1 - BANNERS ON 
EXISTING ANTIQUE LIGHT 

POLES
2 - on E 2nd

1.  continues the current practice 
of decorative banners on the light 
poles in the DT core. 1.  Uses banners we already have in stock which 

are displaces by new informational banner stock
4 - on W 3rd
2 - on E 3rd 2.  Aesthetics 2.  Only cost should be banner hardware

4 - on W 4th 3.  Ability to promote recurring City-
sponsored events on the banners

21 - along N Main from 5th 
to 2nd

V - 5 - PARKING LOT 
IDENTIFICATION ON 

PROPOSED ANTIQUE POLES
1 - @ City Hall on W 4th 1.  important to direct public to 

available off-street parking.

3RD HIGHEST PRIORITY
2. Ony public off-street lot is City 
Hall

1.  Designer didn't know tht the other vacant lots 
were not public parking.



DOWNTOWN WAYFINDING SIGNAGE

31
32

33

34
35
36
37
38
39
40

41
42

43
44

A B C D E

2.  MS/City could negitiate esaements to allow 
public parkig in private lots (bank parking lots, 
etc.) after hours and on weekends

V-6 - PARKING LOT 
IDENTIFICATION & 

DIRECTIONAL SIGNAGE ON 
PROPOSED ANTIQUE POLES NOT A PRIORITY AS PARKING CAN BE 

ADDRESSED WITH V-2 
BANNERS/DIRECTIONAL 

V-6.1 1 - center blockS side of 
2nd between Talbot & Main

1 - Provides more information for 
the driver than just parking 
direction

V-6.2 1 - Porter @ 1st

V-6.3 1 - Porter @ E 3rd

V-6.4 1 - corner of 3rd @ Talbot

V-6.5 1 - S Main between Pecan 
& MLK



DOWNTOWN WAYFINDING SIGNAGE

45

46

47

48
49

50
51
52

53

54

55

A B C D E

V-7 - BANNER & DIRECTIONAL 
ON PROPOSED ANTIQUE 

POLES

V-7.1 1 - s side of E 2nd between 
Main & Porter

1.  Invites the public into the 
downtown prior to their arrival.

2.  New poles provide information 
before drivers are in DT.

V-7.2 1 - SW corner of Talbot & 
5th

V-7.3
1 - center of block N side 

of E 4th between 
Washburn & Elliott

TYPES OF BANNERS/SIGNS SUB-CATEGORIES OF 
BANNERS/SIGNS # OF SIGNS IMPORTANCE/RELEVANCE STAFF INPUT/RECOMMENDATION

PEDESTRIAN SIGNAGE
1.  Provides valuable 
information regarding types & 
locations of DT businesses

1ST PRIORITY
P-1 - PEDESTRIAN 

DIRECTIONAL
1 - Recommend district map with directory 
below it - updated quarterly



DOWNTOWN WAYFINDING SIGNAGE

56
57

58
59

60
61

62
63

64

65

A B C D E

2-SIDED SIGNS

P-1.1 - DISTRICT MAP 
WITH INFORMATION / 

DIRECTORY OF SPECIFIC 
LOCATIONS WITH 

ARROWS

1 -se corner of N Main 
& W 4th

2 - Reverse side to have a hinged/locked 
lexan case for City-sponsored/co-
sponsored event posters, etc.

P-1.2
1 - S side of E 1st across 
from the end of Porter

1 - SE corner of W 2nd 
& Main

P-1.3
1 - SW corner of W 2nd 

& Vance

P-2 - PEDESTRIAN 
DIRECTIONAL MAP ON 

ANTIQUE POLE. LOWEST PRIORITY

P-2
1 - NW corner of E 2nd 

& Main
1.  Concern about visibility at such a height 
for the average pedestrian.
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    2nd Saturday Advertising / Promotion 



From: Ian Davis
To: Jan Harris
Cc: Megan Klein
Subject: Re: 2nd Saturday promotional advertising
Date: Tuesday, December 7, 2021 6:13:01 PM
Attachments: image001.png

CAUTION: This email originated from outside of the City of Taylor. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Thanks for following up on this, and I’m eager for Main Street to take a leadership role in this
group effort.

The reason TBC currently gets top billing is we came up with the concept, do all the
organizing, and the other business only put in $10 each. TBC often puts in $250 per event, and
we have put in thousands over the years to build the 2nd Saturdays brand.

Having said that, if the City wants to take the lead on organizing and funding, and/or the other
businesses want to significantly step up their funding contribution, then we’d be more than
happy to take a step back and/or share equal billing.

The same way the City provides support to the car show and Blacklands Fest and gives higher
promotional billing to the biggest sponsors seems like it would also apply to 2nd Saturdays.

Sent from my iPhone

On Dec 7, 2021, at 2:32 PM, Jan Harris <jan.harris@taylortx.gov> wrote:

﻿
Hi Ian and Megan  –
 
At the November Main Street board meeting they discussed your
request from October that they allocate advertising funds toward

the support of 2nd Saturdays on Facebook.  I was directed to ask

you if the Taylor 2nd Saturday FB page and it’s advertisements
could be less centered around the Tap Room and more about all
of the businesses.  For example, the November post has TBC right

under the event title and the location of the 2nd Saturday event  is
the Tap Room’s address.  Under “what to expect” “Free Beer”
figures prominently.  I believe that the board does want to

financially support 2nd Saturdays by providing/underwriting

mailto:ian@texasbeerco.com
mailto:jan.harris@taylortx.gov
mailto:megan@texasbeerco.com
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advertising but in such a way that ALL businesses are represented
equally.  I anticipate that senior City staff would have an issue with
providing City funds for advertising for events that appear to be
developed by one business (while indeed  including others) but
where it receives “top billing”  and that business serves as the
location of the event.
 
Please let me know your thoughts as the board will be discussing

2nd Saturday advertising at its December 15th meeting.  I would
prefer to have our input in advance so that I may include it in the
packet for the board members to read before the meeting.
 

Jan Harris
 

Jan Harris, CMSM MHP
Main Street Manager

 
O:  512-352-3463
C:  512-365-4041
E:   Jan.Harris@TaylorTX.gov
 
400 Porter Street
Taylor, TX 76574
 
This e-mail message may contain confidential and/or privileged information. If you are
not an addressee or otherwise authorized to receive this message, you should not use,
copy, disclose or take any action based on this e-mail or any information contained in
the message. Please note that any communication sent to City Staff or City Officials may
become public record and made available for public/media review.  ATTENTION PUBLIC
OFFICIALS:  a "Reply to All" of this e-mail could lead to violations of the Texas Open
Meetings Act.  Please reply only to the sender.
 
 

mailto:Jan.Harris@TaylorTX.gov
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Digital Map Project 
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Feedback from the board re: 

a.   updates to the Signage Grant 

b.   updates to the Signage Design Guidelines   



Main Street Advisory Board 

December 15, 2021 

 

 

 

 

 

Agenda Item Cover Sheet – 9 

        OPEN Flag Project   
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