


 

  

 
City Council/TEDC 

Joint Meeting 
January 31, 2022 
Transmittal Letter 

 
 
Agenda Item #:          1 

Agenda Title:            Receive presentation on the Comprehensive Plan  
 
Staff Contact:     Tom Yantis, Assistant City Manager 
 

1.  PURPOSE/DESCRIPTION                                                                            
 
The purpose of this item is to update the Council and TEDC on the recently adopted 
Envision Taylor Comprehensive Plan and its impacts on economic development. 
 
 

 2.  STAFF ANALYSIS / BACKGROUND / PRIOR COUNCIL ACTIONS                                                                 
 
City Council authorized funding for a major update to the Comprehensive Plan as part of 
the FY 2019-20 budget.  The last time the City’s Comprehensive Plan was updated was 
in 2004.  The Comprehensive Plan is the primary policy document for the City to guide 
development, transportation, utilities and other capital improvements. 
 
City Council appointed a citizen advisory committee to assist the staff and consultant 
team with the comprehensive plan update.  TEDC Board Member Betty Day was 
appointed to the advisory committee to represent the EDC. 
 
The City hired a consultant team led by Lionheart Places with Verdunity providing the 
fiscal analysis.  After a six month delay due to COVID, the planning process kicked off 
in August of 2020 and was completed with the adoption of the plan in November 2021. 
 
 

 3.  RECOMMENDATION                                                                            
 
Staff recommends that Council and TEDC receive the presentation. 
 

4.  FUNDING SOURCE                                                                            
 
The Comprehensive Plan update was funded in the City’s FY 2019-20 and 20-21 
budgets. 
 

5.  TIMELINE                                                                            

   STRATEGIC PILLAR 
 

☒  Streets/Infrastructure 
 

☒  Quality of Life 
 

☒  Economic Vitality 
 



 
Council awarded the contract with the City’s two consultants, Lionheart and Verdunity, 
in February 2020, the public hearings on adoption of the new plan were held in October 
2021. 
 

6.  OTHER OPTIONS (In order of preference)                                                              
 
N/A 
 

7.  ATTACHMENTS                                                                            
 
1a. Comprehensive Plan presentation 
 
 
 
 



Comprehensive Plan
City Council/EDC Workshop

January 31, 2022



Adopted Nov. 18, 2021



Who was involved in the process?
• Citizens and businesses
• Advisory Committee
• Consultants

• Lionheart Places, HDR
• Verdunity

• City Staff
• Planning & Zoning Commission
• City Council



What meetings were held?
Strong Towns 
Presentations
• Sept. 17, 2020
• August 31, 2021

Community 
Workshops
• Sept. 22, 2020
• March 10, 2021
• July 14, 2021

CPAC Meetings
• Aug. 24, 2020
• March 1, 2021
• June 28, 2021
• July 19, 2021

Planning for 
Growth 
Workshops
• Jan. 27, 2021
• March 3, 2021
• April 7, 2021
• May 5, 2021

Other
• Council/EDC 

Mar. 5, 2020
• P&Z workshop 

Aug. 10, 2021
• Council, P&Z, 

CPAC workshop 
Sep. 28, 2021



What’s in the plan?

• Community Vision (Big Ideas)
• Future Land Use Plan
• Transportation Plan
• Housing and Neighborhoods Plan
• Implementation Plan

Vision Plan Implement



What is the planning 
framework?
• Strong Towns
• Understanding the link between 

land use decisions and long-term 
financial resiliency

• Fully accounting for 
infrastructure maintenance

• Recognizing that growth must be 
financially sustainable 



What are some Strong Towns strategies?

• Development that pays for itself now 
and in the future

• Investments of public funds that have 
high returns

• Re-investment in the core of the City
• Infill and redevelopment to utilize 

existing infrastructure
• Fully recognize and budget for the cost 

of maintenance 



What are the Big 
Ideas in the plan?





How do the Big Ideas take shape?

Land Use Transportation Housing & Neighborhoods

Growth Sectors
(where we grow)

Future Land Use
(how we grow)

Expand the grid Thoroughfare Plan

Housing Diversity
&

Incremental Density



Land Use – Growth Sectors



Land Use – Future Land Use Map



Land Use – Future Land Use Map contd.



Transportation – The Grid
• Expand the grid

• Safer
• Less congestion
• Shorter trips
• Encourages walking/bicycling
• More flexible for development

Taylor

Neighboring City



Transportation – Streets & Roads - NOT Stroads

Street Road Stroad



Transportation –
Thoroughfare Plan



Housing & Neighborhoods –
Housing Variety





RELEVANT POLICY STATEMENTS



FISCAL IMPACT OF DEVELOPMENT PATTERN



FISCAL IMPACT OF DEVELOPMENT PATTERN



FISCAL IMPACT OF DEVELOPMENT PATTERN



WHY IS IT SO HARD TO CHANGE?



SOME POSITIVE RECENT PROPOSALS



WE’RE AT A CROSSROADS



Discussion/Questions
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