




 

  
 

 
City Council Meeting 

March 8, 2018 
 

 
 
Agenda Item #:          1 

Agenda Title:              Approve Resolution R18-11 designating  
signatory replacement for the HOME Program Reservation 
System. 

 
Council Action to be taken: Approve by consent 

Department Submitted:   City Management/Finance 
 
Staff Contact:     Rosemarie Dennis, Finance Director 
 
 

1. PURPOSE/DESCRIPTION 
 
In August, 2017 Council approved a resolution naming the Director of Development 
Services as the representative in matters pertaining to the city participation in the HOME 
competitive awards with the Texas Department of Housing and Community Affairs 
program.  This item is to replace Ashley Lumpkin as the designated representative with 
Mr. Isaac Turner. 

  
This action is non-controversial and is on the consent agenda as a housekeeping item. 

 
Staff recommends council approve Resolution R18-11 on the consent agenda. 
  

4. FUNDING SOURCE 
 
     

5. TIMELINE 
 
 

6. PRIOR COUNCIL ACTIONS TAKEN 
 
Council approved Resolution R17-13 on the consent agenda in August, 2017 naming Ms. 
Lumpkin. 
 

2. STAFF ANALYSIS  (Why and How) 

3. RECOMMENDATION  

   STRATEGIC PILLAR 
 

☐  Streets/Infrastructure 
 

☐  Quality of Life 

 

☐  Economic Vitality 



  
8. ATTACHMENTS 

  
1a.  Resolution R18-11 

7. OTHER OPTIONS (In order of preference) 



RESOLUTION 18-11 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF TAYLOR, TEXAS, AUTHORIZING   
THE CITY MANAGER TO ACT AS THE CITY’S EXECUTIVE OFFICER AND AUTHORIZED 
REPRESENTATIVE IN ALL MATTERS PERTAINING TO THE CITY’S PARTICIPATION IN 
THE HOME PROGRAM RESERVATION SYSTEM AND OR  HOME COMPETITIVE AWARDS, 
WITH THE TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS. 
 
WHEREAS, the City Council of the City of TAYLOR desires to continue to develop a viable 
community, including decent housing and a suitable living environment and expanding 
economic opportunities, principally for persons of low/moderate income; and 
 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF TAYLOR, 
TEXAS; 
 
1. That the City directs and designates the City Manager, Isaac D. Turner, as the City’s 

Chief Executive Officer and Authorized Representative to act in all matters in connection 
with the City’s HOME contract agreements Award 1002602 and RSP Application number 
2015-0010  and or any contract number associated with the HOME RSP System and or 
competitive awards, and all City’s participation in the HOME Program, including 
execution of all documents pertaining to City’s current HOME Reservation System 
Participant Agreement and award contract or future HOME agreements.   

 
 
 
Passed and approved this 8th day of March, 2018. 
 
 
 
 

                                                         
 Brandt Rydell, Mayor 

 
 

ATTEST: 
 
___________________________ 
Susan Brock, City Clerk 
 



 

  
 

City Council Meeting 
March 8, 2018 

 
 
 
Agenda Item #:          2 

Agenda Title:             Approve minutes for February 20 and  
    February 22, 2018 
 
Council Action to be taken: Approve by consent or approve with corrections if needed. 

Department Submitted:   City Clerk 
 
Staff Contact:     Susan Brock 
 
 

1. PURPOSE/DESCRIPTION 
 
Pursuant to the Open Meetings Law, Chapter 551, Local Government Code and in 
accordance with the authority contained in Section 551.021 and the City Charter, the 
“Minutes” of each City Council must be recorded, compiled and approved by the City 
Council in subsequent meetings.  The purpose of this item is to conform to these legal 
requirements. 

  

 
Approve as submitted or amend with changes noted. 
  

4. FUNDING SOURCE 
 
     

5. TIMELINE 
 
 

6. PRIOR COUNCIL ACTIONS TAKEN 
 

 
  

8. ATTACHMENTS 
2a.  February 20, 2018 minutes 
2b.  February 22, 2018 minutes  

2. STAFF ANALYSIS  (Why and How) 

3. RECOMMENDATION  

7. OTHER OPTIONS (In order of preference) 

   STRATEGIC PILLAR 
 

☐  Streets/Infrastructure 
 

☐  Quality of Life 

 

☐  Economic Vitality 



The City Council of the City of Taylor met in a special joint meeting with the Taylor 
Independent School District (TISD) Board on February 20, 2018, at Sirloin Stockade Restaurant 
on T. H. Johnson Drive, Taylor, Texas.  Mayor Brandt Rydell declared a quorum and called the 
council meeting to order at 7:14 a.m. with the following City Council members and City Staff 
present: 
  
Council Member Dwayne Ariola Isaac Turner, City Manager 
Council Member Christine Lopez City Clerk Susan Brock  

 
REGULAR AGENDA – REVIEW/DISCUSS & CONSIDER/ACTION: 
   

1. UPDATE ON DOWNTOWN PROJECTS 
Mr. Turner stated that the skate park project is nearing completion and the Heritage Square 
Park project is just beginning.  He anticipates both projects will enhance the downtown 
area and provide something new for both residents and visitors.    
 

2. UPDATE ON RESIDENTIAL DEVELOPMENT AND THE METROSTUDY 
Mr. Turner said plans are moving forward for two new subdivisions adjacent to the Taylor 
High School on Highway 973.  The city had contracted with the Metrostudy firm to 
conduct a housing market study and new housing growth community marketing 
assessment.  These two new projects reflect some of those elements cited and will provide 
added amenities to the south side of the city. 

 
3. UPDATE ON COMMUNITY INVESTMENT PROJECTS  

Mr. Turner announced the completion of a Combined Facilities Plan that includes a 
comprehensive outline of existing facilities, maintenance and future needs as well as 
anticipated costs to take action on these same items. 
 
Mr. Keith Brown, TISD Superintendent, stated that much of the focus has been on 
completing the Legacy Early College High School project which included an expansion as 
well as a facelift to the existing structure.  He noted that the Ag facility at the high school is 
near completion and is a much needed structure.  In addition, eight classrooms have been 
added to Pasemann Elementary, an improved driveway access as well as added security to 
the Middle School facility. 
 

4. UPDATE ON FUTURE PLANS FOR MEMORIAL STADIUM FACILITIES.   
Mr. Brown presented an update on the disposition of the Memorial Stadium and stated that 
the details are still being worked out regarding future use.  He noted that there have been 
some preliminary discussions on its use for the Stomp N Holler event, Middle School 
events, as well as physical education programs for the Legacy students.  

 
ADJOURN 
No action was taken on any item and Mayor Rydell adjourned the meeting at 7:37 a.m. 
 
  

_________________________________ 
Brandt Rydell, Mayor  

ATTEST: 
 
___________________________ 
Susan Brock, City Clerk 



The City Council of the City of Taylor met on February 22, 2018, at City Hall, 400 Porter St., 
Taylor, Texas.  Noting the absence of Council Member Dwayne Ariola, Mayor Brandt Rydell 
declared a quorum and called the meeting to order at 6:00 p.m. with the following present: 
 

Council Member Robert Garcia    Isaac Turner, City Manager 
Council Member Chris Gonzales    Mark Schroeder, City Attorney 
Mayor Pro Tem Christine Lopez   Susan Brock, City Clerk   
 
INVOCATION 
Chief Ekiss led the group in prayer.   
 
PLEDGE OF ALLEGIANCE  
 
CITIZENS COMMUNICATION 

No citizens had signed up in advance to come forward during this time.  
 

CONSENT AGENDA 

1. CONCUR WITH PRELIMINARY FINANCIALS FOR JANUARY 2018.  
2. APPROVE MINUTES FOR FEBRUARY 8, 2018. 

Council Member Gonzales moved to approve the Consent Agenda as presented and Council 
Member Garcia seconded the motion.  VOTE:  Four voted AYE.  Motion passed. 

 
REGULAR AGENDA; REVIEW/DISCUSS AND CONSIDER ACTION 

 
3. RECEIVE COMPREHENSIVE ANNUAL FINANCIAL REPORT (CAR) FOR 2016/2017 

FISCAL YEAR. 
Ms. Rosemarie Dennis, Finance Director, provided a brief introduction of Mr. Mike Brooks 
with BW& Company who presented a summary of the CAFR for fiscal year 2016/2017.  Mr. 
Brooks cited specific areas that should be noted; airport revenue was down due to a loss in 
fuel sales while construction projects were underway; cemetery rates are currently under 
review to ensure costs are being recovered for the services provided, and that the city may 
want to consider centralizing a purchasing control point for greater savings on some routine 
items.  Overall, he noted that the city was in a healthy financial standing.  
 
Mayor Pro Tem Lopez moved to accept the report as presented and Council Member 
Gonzales seconded the motion.  VOTE:  Four voted AYE.  Motion passed. 
  

4. RECEIVE AND ACCEPT ANNUAL RACIAL PROFILING REPORT FOR 2017. 
Chief Henry Fluck presented a summary of the annual racial profiling report submitted to 
the state.  He reported that there were no complaints nor any indication that racial profiling 
occurred within the Taylor Police Department in 2017.   Council Member Gonzales moved 
to accept the Annual Racial Profiling Report as presented and Mayor Pro Tem Lopez 
seconded the motion.  VOTE:  Four voted AYE.  Motion passed. 
 

5. RECEIVE UPDATE AND CONSIDER APPROVING REPORT REGARDING 
EMERGENCY REPAIRS TO WASTEWATER TREATMENT PLANT.  
Mr. Jim Gray, Public Works Director, presented an update on the emergency repairs to the 
wastewater treatment plant.  Council approved a plan in May 2017 with the first repairs 
underway in July.  Mr. Casey Sledge, consulting engineer, reported that the original scope  
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of items are now complete and two out of the three additional change order items have also 
been completed.  The final change order has been executed and completion date is 
dependent on delivery of parts and installation schedules with an anticipated date of 
September, 2018. 
 
Mayor Pro Tem Lopez moved to approve the report as presented and Council Member 
Gonzales seconded the motion.  VOTE:  Four voted AYE.  Motion passed.  
 

6. CONSIDER APPROVING AMENDMENT TO LIBRARY COLLECTION POLICY.  
Ms. Karen Ellis, Library Director, presented a proposed amendment to the collection 
policy with particular reference to donated materials. Mayor Pro Tem Lopez moved to 
approve the amended policy as presented and Council Member Gonzales seconded the 
motion.  VOTE:  Four voted AYE.  Motion passed. 
 

7.  DISCUSS AND RECEIVE INFORMATION ON FY2018/2019 BUDGET CALENDAR 
AND GUIDELINES.  
Ms. Dennis provided a brief overview of the proposed budget process for the fiscal year 
2018-2019 and included guidelines and a calendar.  Mayor Pro Tem Lopez moved to 
receive the report as presented and Council Member Gonzales seconded the motion.  
VOTE:  Four voted AYE.  Motion passed.  

 
Mayor Rydell requested Council enter into closed session at 6:45 p.m.   

 
EXECUTIVE SESSION 
 

8. Executive Session. The Taylor City Council will conduct a closed executive meeting 
pursuant to the provisions of the Open Meetings Law, Chapter 551, Texas Local 
Government Code, and the authority contained in Section 551.087 to discuss or deliberate 
regarding commercial and/or financial information on a business prospect that the City of 
Taylor, Texas, seeks to have locate, stay, or expand in or near the City of Taylor, Texas, and 
with which the City of Taylor, Texas, is conducting economic development negotiations 
and/or deliberate the offer of financial or other incentives to the business prospect. 

 Project Tower 
 Project Top 

 
9. CONSIDER ACTION FROM EXECUTIVE SESSION. 

Council members returned from closed session at 6:57 p.m. and Mayor Rydell stated that no 
action was taken during the closed session.     
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ADJOURN 
With no further action Mayor Rydell declared the meeting adjourned at 6:58 p.m.  

 
 

_________________________________________ 
Brandt Rydell, Mayor   

 ATTEST: 

 

 ___________________________ 

 Susan Brock, City Clerk 
 
 
 



 
  
 

 
City Council Meeting 

March 8, 2018 
 
 
Agenda Item #:         3  

Agenda Title:            Consider approving Resolution R18-09 expressing official 
intent to reimburse for certain costs related to the Heritage 
Square Park Improvement Project.    

 
Council Action to be taken: Approve Resolution R18-09 as presented. 
 
Department Submitted:   Finance 
 
Staff Contact:     Rosemarie Dennis 
 
 

1. PURPOSE/DESCRIPTION 
 
Approval of Resolution 18-09 will allow for the reimbursement of any costs incurred prior 
to moving forward with issuances of debt obligations for the Heritage Park Improvement 
project.  This resolution will allow the City to reimburse itself with said bond proceeds in 
the amount not to exceed $2,600,000. 

 
At the February 8th City Council meeting Council approved the base bid of $3,413,154 plus 
$351,088 for the Alternates 1, 2, 3, and 4 to include an additional $35,000 be added to 
change the amphitheater column design for the Heritage Park Improvements project. 
 
Construction work is underway at the Heritage Park.  For the City to spend money today, 
but reimburse itself from the issuance of debt obligations in the future, a reimbursement 
resolution is required.   
 
The $2,600,000 will cover approximately 68% percentage of the anticipated expenditures 
for this project before issuance of bond proceeds.  
 
The resolution must be passed not more than 60 days after the date that the cost to be 
reimbursed is paid.  Failure to adopt a qualified declaration of official intent will prohibit 
the City from reimbursing the cost with the proceeds of tax-exempt obligations.   
 
The bonds generally must be issued not later than 18 months after the later of, the date of 
the expenditure was made, or the date that the project with respect to which the expenditure 
was made, is placed in service.  
  

2. STAFF ANALYSIS  (Why and How) 

   STRATEGIC PILLAR 
 

☐  Streets/Infrastructure 

 

☒  Quality of Life 
 

☒  Economic Vitality 

 



 
3. RECOMMENDATION 

 
Staff recommends approval of the reimbursement resolution R18-09.   
 

4. FUNDING SOURCE 
 
There is no unanticipated fiscal impact at this time. 

 
Immediate consideration is requested.   
  

6. PRIOR COUNCIL ACTION TAKEN 
 
N/A 

      
Staff has no other options to be recommended. 
        

8. ATTACHMENTS 
 
3a. Reimbursement Resolution R18-09 
3b. Heritage Park Improvements – Cash Flow Analysis provided by Sledge 
  

5. TIMELINE 

7. OTHER OPTIONS (In order of preference) 



CERTIFICATE FOR RESOLUTION 
 
THE STATE OF TEXAS  ' 
COUNTY OF WILLIAMSON ' 
CITY OF TAYLOR   ' 
 
 I, the undersigned City Secretary of the City of Taylor, Texas, hereby certify as follows: 
 
 1. The City Council of said City convened in Regular Session on ____________, 
2018, at the regular meeting place thereof, and the roll was called of the duly constituted officers 
and members of said City Council, to-wit: 
 
    Brandt Rydell, Mayor 
    Christine Lopez, Mayor Pro Tem 
    Christopher Gonzales,Councilmember 

Robert Garcia,Councilmember 
    Dwayne Ariola, Councilmember 
 
and all of said persons were present, except for the following:                                                ; thus 
constituting a quorum.  Whereupon, among other business, the following was transacted at said 
meeting:  a written Resolution entitled 
 

RESOLUTION EXPRESSING OFFICIAL INTENT TO 
REIMBURSE FOR CERTAIN COSTS RELATED TO HERITAGE SQUARE PARK 

PROJECT 
 

was duly introduced for consideration and passage on first reading.  It was then duly moved and 
seconded that said Resolution be passed on first reading; and, after due discussion, said motion, 
carrying with it the passage of said Resolution, prevailed and carried by the following vote: 
 
  AYES:               
 
  NOES:              
 
 2. A true, full and correct copy of the aforesaid Resolution passed at the meeting 
described in the above and foregoing paragraph is attached to and follows this Certificate; said 
Resolution has been duly recorded in the official minutes of said City Council; the above and 
foregoing paragraph is a true, full and correct excerpt from said minutes of said meeting 
pertaining to the passage of said Resolution; the persons named in the above and foregoing 
paragraph, at the time of said meeting and the passage of said Resolution, were the duly chosen, 
qualified and acting officers and members of said City Council as indicated therein; each of said 
officers and members was duly and sufficiently notified officially and personally in advance, of 
the time, place and purpose of the aforesaid meeting and that said Resolution would be 
introduced and considered for passage at said meeting, and each of said officers and members 
consented in advance to the holding of said meeting for such purpose; and said meeting was open 
to the public, and public notice of the time, place and purpose of said meeting was given, all as 
required by Tex. Gov't Code Ann., ch. 551. 



 SIGNED AND SEALED this ________________. 
 
 
 

_________________________________ 
       City Secretary, City of Taylor, Texas 
 
[CITY SEAL] 



 

RESOLUTION NO. __________ 
 

RESOLUTION EXPRESSING OFFICIAL INTENT TO 
REIMBURSE FOR CERTAIN COSTS RELATED TO HERITAGE SQUARE PARK 

PROJECT 
 
 WHEREAS, the City Council of the City of Taylor, Texas (the "City") expects to pay 
expenditures in connection with the projects described on Exhibit A attached hereto 
(collectively, the "Project") prior to the issuance of obligations to finance the Project; and  
 
 WHEREAS, the City finds, considers and declares that the reimbursement of the City for 
the payment of such expenditures will be appropriate and consistent with the lawful objectives of 
the City and, as such, chooses to declare its intention, in accordance with the provisions of 
Section 1.150-2 of the Treasury Regulations, to reimburse itself for such payments at such time 
as it issues obligations to finance the Project. 
 
 THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
TAYLOR, TEXAS: 
 
 Section 1. The City reasonably expects to incur debt, as one or more separate series 
of various types of obligations, with an aggregate maximum principal amount not to exceed 
$2,600,000 for the purpose of paying the costs of the Project prior to issuance of such 
obligations. 
 
 Section 2. All costs to be reimbursed pursuant hereto will be capital expenditures.  
No tax-exempt obligations will be issued by the City in furtherance of this Resolution after a date 
which is later than 18 months after the later of (1) the date the expenditures are paid or (2) the 
date on which the property, with respect to which such expenditures were made, is placed in 
service. 
 
 Section 3. The foregoing notwithstanding, no tax-exempt obligation will be issued 
pursuant to this Resolution more than three years after the date any expenditure which is to be 
reimbursed is paid. 
 

2018-09



 

 
 PASSED, APPROVED AND EFFECTIVE THIS __________________. 
 
 
 
 ____________________________________ 
       Mayor 
       City of Taylor, Texas 
 
ATTEST: 
 
 
 
____________________________________ 
City Secretary 
City of Taylor, Texas 



 

EXHIBIT A 
 
 
Improving, renovating and equipping Heritage Park. 
 
Other costs related to the above projects including payment of professional services in 
connection therewith including legal, fiscal, and engineering fees. 
 
 
 
 
 



City of Taylor - Heritage Park Improvements
Cash Flow Analysis

Month Month
Projected % of 

Total

 Projected Monthly 

Invoice 

 Actual Monthly 

Invoice 

 Projected 

Cumulative Total 

 Actual Cumulative 

Total 

1 Feb '18 6.47% 247,364$                 -$                         247,364$                 -$                         

2 Mar '18 10.56% 403,734$                 -$                         651,098$                 -$                         

3 April '18 16.00% 611,719$                 -$                         1,262,817$               -$                         

4 May '18 17.97% 687,037$                 -$                         1,949,853$               -$                         

5 June '18 15.90% 607,895$                 -$                         2,557,749$               -$                         

6 July '18 12.69% 485,169$                 -$                         3,042,918$               -$                         

7 Aug. '18 10.10% 386,147$                 -$                         3,429,066$               -$                         

8 Sept. '18 6.58% 251,569$                 -$                         3,680,635$               -$                         

9 Oct. '18 3.73% 142,607$                 -$                         3,823,242$               -$                         

100.00% 3,823,242$               

3,823,242.00$   (Contract Amount)

 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

 $3,000,000

 $3,500,000

 $4,000,000

 $4,500,000

1 2 3 4 5 6 7 8 9

Month 

Cash Flow Analysis 
Projected
Cumulative
Total

Actual
Cumulative
Total

2/15/2018  10:44 AM Baird / Williams Construction



 

  
 

 
City Council Meeting 

March 8, 2018 
 

 
 
Agenda Item #:         4  

Agenda Title:    Consider approving Resolution R18-10 authorizing an  
application and acceptance of a grant for the continuation   
of the Victim Services Coordinator position.        

 
Council Action to be taken: Approve Resolution R18-10 as presented 

Department Submitted:   Police Department 
 
Staff Contact:     Henry Fluck, Chief of Police 
 
 

1. PURPOSE/DESCRIPTION 
 
The Police Department is seeking authorization to apply for and if awarded accept a 
continuation grant for the position of Victim Services Coordinator. 

  
This is a continuation project for an additional two years of funding.  We have currently 
been awarded the first year grant from the Office of the Governor for the Position of 
Victim Services Coordinator.  Ms. Priscilla Moreno was hired on December 29, 2017 to 
fill this position.  
 
The Taylor Police Department requests approval to apply for and if awarded accept 
funding through the Office of the Governor, Criminal Justice Division, General Victim 
Assistance Direct Services Program to assist with the continuation of funding for our 
Victim Services Coordinator position within our department.  The Victim Services 
program has provided a broad spectrum of crisis services to victims of crime.  These 
services have included, but are not limited to: victim advocacy, accompaniment, crisis 
counseling, follow-up visits and referrals, safety planning, education, navigation through 
the criminal justice system, protective order assistance, assistance with victim’s 
compensation application, and transportation.  The requested funding for this project will 
support 80% of a paid, full-time Victim Services Coordinator (for a term of two years) 
that will provide direct services to crime victims, work regionally with other crime victim 
advocate groups/agencies, and coordinate victim services volunteers.  Requested funding 
will also be used to purchase the necessary equipment and training required for this 
position.  It is the goal of the Taylor Police Department to apply for “continuation 
project” for 2018 and 2019, as allowed by the funding announcement, to facilitate this 

2. STAFF ANALYSIS  (Why and How) 

   STRATEGIC PILLAR 
 

☐  Streets/Infrastructure 
 

x  Quality of Life 

 

☐  Economic Vitality 



position for the next two years.  This grant requires a 20% match from the City of Taylor.  
  
 

 
Approve Resolution 
  

4. FUNDING SOURCE 
 
80% Office of the Governor 
20%  FY 2018-2019 and FY 2019-2020  Police 100-552 
 
Budget Summary Information (2 years) 
 
Officer of the Governor:   $145,644.00 
City Cash Match:       $  36,412.00 
Total    $182,056.00 
 
     

5. TIMELINE 
 
The egrant online application was due on February 20, 2018 and it was submitted on 
February 16, 2018. 
 

6. PRIOR COUNCIL ACTIONS TAKEN 
 
On February 9, 2017, City Council approved a Resolution authorizing the Police 
Department to apply for a Grant from the Office of the Governor for the Victim Services 
Coordinator and if awarded accept funding for the position. The grant was subsequently 
awarded to and accepted by the Taylor Police Department.  

1.  Not apply to seek 80% funding and absorb 100% of the costs for this position.  
2.    Not apply and discontinue funding for this position. 
  

8. ATTACHMENTS 
 
4a.  Resolution R18-10 
4b  Funding Announcement 
  

3. RECOMMENDATION  

7. OTHER OPTIONS (In order of preference) 



RESOLUTION R18-10 
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF TAYLOR, AUTHORIZING 
THE CITY MANAGER TO SUBMIT A GRANT APPLICATION TO TEXAS GOVERNOR’S 
OFFICE, CRIMINAL JUSTICE DIVISION, AND IF AWARDED ACCEPT  THE FUNDING 
FOR THE POSITION OF VICTIMS SERVICES COORDINATOR,  AND AUTHORIZING 
THE CHIEF OF POLICE TO ACT AS THE CITY’S AUTHORIZED GRANT OFFICIAL. 
 
WHEREAS, the Taylor City Council finds it in the best interest of the citizens of Taylor that the 
Police Department acquire the position of Victim Services Coordinator to deliver direct services 
to victims of crime in Taylor for the year 2018-2019 and 2019-2020; and 
 
WHEREAS, the Taylor City Council agrees that in the event of loss or misuse of the funds from 
the Texas Governor’s Office, Criminal Justice Division, the Taylor City Council assures that the 
funds will be returned to the Texas Governor’s Office, Criminal Justice Division, in full. 
 
WHEREAS, the Taylor City Council designates, Henry Fluck, Chief of Police, as the grantee’s 
authorized official. The authorized official is given the power to apply for, accept, reject, alter or 
terminate the grant on behalf of the applicant agency. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
TAYLOR, TEXAS, THAT: the Taylor City Council approves the submission of the grant 
Application and if awarded, the acceptance of funding for the position of Victim Services 
Coordinator from the Texas Governor’s Office, Criminal Justice Division. 
 
Passed and approved this 8th day of March, 2018. 
 
 
 

_______________________________________ 
Brandt Rydell., Mayor 

 
ATTEST: 
 
 
________________________________________ 
Susan Brock, City Clerk 
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CJD Funding Announcement: General Victim Assistance Program 

1 

Opportunity Snapshot 
Below is a high-level overview. Full information is in the funding announcement that follows. 

Purpose 
The purpose of this program is to provide services and assistance directly to victims of crime to speed 
their recovery and aid them through the criminal justice process. 

Eligible Purpose Areas 
Projects must fall under one of five purpose areas: General Victim Services, Transitional Housing and 
Support Services, College Campus Victim Assistance, Sexual Assault Forensic Services, or Victim 
Assistance System Improvement. 

Organizational Eligibility 
Applications may be submitted by state agencies, public and private non-profit institutions of higher 
education, independent school districts, Native American tribes, councils of governments, non-profit 
corporations (including hospitals and faith-based organizations) and units of local government, which 
are defined as a non-statewide governmental body with the authority to establish a budget and impose 
taxes (includes hospital districts). Other local governmental agencies should apply through an associated 
unit of local government. See the Eligible Organizations section for more information. 

Project Periods 
First-year projects may not exceed a 12-month period, except Transitional Housing projects must have a 
24-month project period. Continuation projects may not exceed a 24-month period. Projects receiving a 
24-month award in 2017 may not apply for continuation funding. 

Budget  
The minimum budget under this program is $10,000 and there is no maximum funding request.  

Match 
Grantees must provide matching funds equal to 20% of the total project cost. The match requirement 
can be met through cash or in-kind contributions. 

Process 
Applications under this funding announcement must be submitted in eGrants at eGrants.gov.texas.gov 

Timelines 

Action Date 
Online System Opening Date 12/18/2017 
Final Date to Submit an Application 02/20/2018 at 5:00PM CST 
Earliest Project Start Date 10/01/2018 (exceptions for College Campus projects) 
Latest Project Start Date 12/01/2018 (exceptions for College Campus projects) 

Contact Information 
For more information, contact the eGrants help desk at eGrants@gov.texas.gov or (512) 463-1919.

http://egrants.gov.texas.gov/
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General Victim Assistance Program 
 

Overview of Application Process 
Applicants should carefully review the application process as outlined below. CJD will not consider 
applications that fail to adequately address the application requirements and prompts, including those 
that have been previously approved for funding and/or are recommended for funding by local Criminal 
Justice Advisory Committees. 

 Step 1 – Review eligibility and requirements:  

 The Eligibility section outlines who may apply, which purpose areas will be considered, and 
the expenses and activities eligible to be included. 

 The Program-Specific Details section has information on timelines, reporting, and funding. 

 The Standard CJD Requirements section addresses application and project requirements.  

 Step 2 – Contact your regional criminal justice planner (local and regional projects only): The 
regional Council of Governments’ (COG) Criminal Justice Advisory Committee will review local 
and regional applications first, and some COGs have additional, mandatory application 
procedures. Applicants should contact their COG’s criminal justice planner early as possible. A 
directory is available at http://txregionalcouncil.org/regional-programs/criminal-
justice/cjcontacts/. 

 Step 3 – Develop your project: Before starting your application, applicants should develop a 
concrete understanding of their project and read CJD’s Developing a Good Project Narrative at 
http://gov.texas.gov/cjd/resources, which details how to explain:   

 What the project will accomplish: What problem will the project solve? Who is the 
targeted population to serve and/or prosecute? What does success look like and how do 
you measure it? 

 How the project will help: What specifically will you do? What standards or evidence says 
it’s an effective approach? What capabilities are needed to succeed? 

 What is required for success: What resources (including funding) does the project require? 

 Step 4 - Apply in eGrants: Compile and submit your grant application via eGrants, at 
http://eGrants.gov.texas.gov . For more instructions and information, see How to Apply for a CJD 
Grant, available at http://gov.texas.gov/cjd/resources. 

 Step 5 - Funding Decisions and Grant Acceptance: Await the funding decision, which is provided 
through a grant award or other notice from CJD. If you receive an award, complete the 
acceptance process to access funds. 

Application Resources 
CJD has published several resources to assist applicants in understanding and applying for funding, all of 
which can be found at http://gov.texas.gov/cjd/resources 

http://txregionalcouncil.org/regional-programs/criminal-justice/cjcontacts/
http://txregionalcouncil.org/regional-programs/criminal-justice/cjcontacts/
http://gov.texas.gov/cjd/resources
http://egrants.gov.texas.gov/
http://gov.texas.gov/cjd/resources
http://gov.texas.gov/cjd/resources
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 Developing a Good Project Narrative: Guidance on how to formulate an effective project, 
and how to communicate it clearly in the application’s narrative prompts. 

 How to Apply for a CJD Grant: Instructions on how to file an application in eGrants. 

 Guide to Grants: CJD policies and guidance on common grant issues. 

 Grantee Conditions and Responsibilities: A compendium of CJD and Homeland Security 
Grants Division policies for all grantees.  

 Standard Certifications and Requirements: CJD’s standard requirements that the Authorized 
Official must certify upon applying for a grant. 

 CJD Grant Activities and Measures: A reference for applicants on the activities allowed for 
different project types and the measures associated with each. 

Eligibility 

Eligible Organizations 
Applications may be submitted by state agencies, public and private non-profit institutions of higher 
education, independent school districts, Native American tribes, councils of governments, non-profit 
corporations (including hospitals and faith-based organizations) and units of local government, which 
are defined as a non-statewide governmental body with the authority to establish a budget and impose 
taxes (includes hospital districts).  

Other local governmental agencies must be submitted by a unit of government affiliated with the 
agency, including an authorizing resolution from that unit of government. For example, police 
departments must apply through their municipal government; and community supervision and 
corrections departments and district attorneys must apply through their affiliated county government 
(or one of their affiliated counties, in the case of agencies that serve more than one county). 

Agencies applying for funds to support a CASA or Children’s Advocacy Center program must apply 
through either Texas CASA, Inc. or Children’s Advocacy Centers of Texas. 

Special eligibility restrictions apply to the Transitional Housing and Support Services, College Campus 
Victim Assistance, and Sexual Assault Forensic Services Purpose Areas. See Eligible Purpose Areas for 
more information. 

Eligible Activities and Costs 
The following list of eligible and ineligible activities and costs apply generally to all projects under this 
announcement. However, some purpose areas eligible under this funding announcement have special 
allowed or disallowed activities and costs – see the purpose-area sections below. For definitions, see 
CJD Grant Activities and Measures (available at http://gov.texas.gov/cjd/resources) 

  

http://gov.texas.gov/cjd/resources
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Eligible: 

1. Casework, non-licensed counseling, individual advocacy, or other support (including peer 
support groups, crisis services, system advocacy, accompaniment, emotional support, multi-
disciplinary teams and case coordination, etc.); 

2. Counseling, therapy, or other care performed by a licensed (or certified) professional 
(including forensic interviews of victims not performed by law enforcement officers or 
prosecutors); 

3. Emergency shelter or transportation; 

4. Equipment and technology (including vehicle purchases – see Program-Specific Requirements 
below for special conditions for vehicle purchases); 

5. General law enforcement or public safety (public presentations or outreach designed to help 
identify victims or develop victim assistance programs only); 

6. Legal assistance (for civil legal issues such as protective order assistance); 

7. Program evaluation and assessment; and 

8. Training, professional development, or technical assistance – received from others or 
performed in-house. 

Ineligible: 

1. Counseling or treatment for substance abuse (activities with a primary purpose – general 
counseling that includes a component addressing substance abuse is eligible); 

2. Remodeling and construction; 

3. Instruction and support for academic programs; 

4. Instruction and support for employment or workforce programs; 

5. Instruction and support for life, social, or emotional skills; 

6. Prosecutions or investigations (does not include forensic services explicitly allowed by this 
announcement under “counseling, therapy, or other care performed by a licensed 
professional); 

7. Victim-offender meetings that serve to replace (or as a part of) criminal justice proceedings; 

8. Services to incarcerated individuals; 

9. Medical training; 

10. Medical services other than forensic medical examinations and prophylaxis; 

11. Forensic medical evidence collection; 

12. Cash payments to victims, gift cards, or fuel vouchers; 

13. Creation of a voucher program where victims are directly given vouchers for such services as 
housing or counseling;  

14. Transportation, lodging, per diem or any related costs for third-party participants to attend a 
training, when grant funds are used to develop and conduct training; 

15. Leasing of vehicles; 
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16. Research and studies, except for project evaluations under 28 CFR § 94.121(j); 

17. Activities that may compromise victim safety; and 

18. Any other prohibition imposed by federal, state, or local law or regulation. 

Eligible Purpose Areas 
Applications must designate in eGrants which of the following purpose areas corresponds to their 
project: 

 General Victim Services 

 Transitional Housing and Support Services 

 College Campus Victim Assistance 

 Sexual Assault Forensic Services 

 Victim Assistance System Improvement 

Applications must also contain target measures that demonstrate the scope of the project. These targets 
will be one measure of project success and grantees will be required to report periodic progress towards 
them. Each of the purpose areas have measures that correspond to them and specific activities. For a list 
of the measures and activities for this funding announcement, see CJD Grant Activities and Measures, 
available at http://gov.texas.gov/cjd/resources.  

Each eligible purpose area also has associated requirements that apply during the application process 
and/or grant project. See Program-Specific Requirements for more information. 

General Victim Services 
General Victim Services projects provide direct services to victims of crime, with the goal of speeding 
their recovery and aiding them through the criminal justice process. This purpose area covers most 
grants under this funding announcement.  

General Victim Services projects are typically the primary grant for service providers, but eligible 
organizations may also apply for additional grants under the Transitional Housing and Support Services, 
Sexual Assault Forensic Services, or Victim Assistance System Improvement purpose areas to augment 
their primary services. 

Transitional Housing and Support Services 
Transitional Housing & Support Services Initiative projects are eligible for funding for expanded housing 
and services, but only organizations that offer or will offer extensive services are eligible. These projects 
are often layered on top of a General Victim Services project, and must be applied for separately. 

These projects should focus on a victim-centered, trauma-informed approach to providing transitional 
housing services that improve the well-being and stability of adult survivors of domestic violence, sexual 
assault, dating violence, stalking, and/or human trafficking. Transitional housing programs, in addition to 
providing for basic shelter needs of survivors, provide direct service supports such as counseling, case 
management, and parenting classes to support survivors in achieving their goals. 

http://gov.texas.gov/cjd/resources
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Transitional housing is defined by CJD as non-emergency housing that may last for a period of 6 to 18 
months. Residents must all have their own private living space, which may include apartments, rooms in 
a house, or other arrangement. There may be communal living areas such as kitchens and living rooms, 
however residents may not be required to share all spaces. The program provides for the reasonable 
safety and privacy needed by victims/survivors and shall offer access to necessary furniture and 
equipment. 

Special organizational eligibility: 

Applications may only be submitted by rape crisis centers, emergency shelters and other non-profit, 
non-governmental organizations or tribal programs (e.g. transitional housing) with a primary focus of 
providing direct supportive services to domestic violence, sexual assault, and human trafficking 
victims/survivors.  

For the purpose of this grant, applicants must have existing facilities that either already serve as 
transitional housing or that can be easily converted to serve such a purpose (i.e., a floor or level of an 
existing shelter), or be prepared and able to lease apartments under the agency. This grant will not fund 
agencies without a record of effectiveness with CJD, nor will it finance the purchase of property, 
renovations, or other capital expenses. Transitional housing is not emergency shelter. 

Special additional eligible costs: 

1. Transitional housing and relocation, including victims’ utility costs, rental assistance, and 
security deposits (individuals may receive housing for a maximum of 18 months); and 

2. Support services that foster stability and independence, such as childcare. 

Special additional ineligible costs: 

1. Emergency shelter; 

2. Victim-offender meetings; 

3. Forensic interviews; and 

4. Administrative costs. 

Special project periods and budget limits: 

Projects must be for a 24 month period. The minimum award is $10,000 and there is no maximum. 

Special required program services: 

All Transitional Housing and Support Services applicants must written documentation prior to the 
project start date (but may be submitted after the application) certifying that if they do not currently 
offer all of the following services, the applicant will provide all such services within 30 days of the 
project start date or prior to the delivery of services, whichever occurs earlier: Employment assistance, 
education assistance, housing advocacy, economic assistance, in-person counseling, support groups, 
childcare, children’s services, and safety planning. 
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Program service definitions and the certification form are available at 
https://gov.texas.gov/organization/cjd/transitional-housing . 

Prohibition on mandatory participation and charging rent: 

Programs may not make participation in support services or other agency programs mandatory to 
receive transitional housing assistance. Programs may not charge victims for rent. 

College Campus Victim Assistance 
Colleges and universities applying to provide direct services to victims must select this purpose area. 
This allows CJD to tailor assistance and oversight to the special needs existing on campuses, and requires 
applicants to offer and promote confidential access to services. CJD’s goal is to build a culture for victim 
services on Texas campuses that centers on readily meeting victims with empathy and support to 
quicken their recovery process, not bureaucratic requirements that hinder receiving services. 

Special organizational eligibility: 

All public and private, non-profit institutions of higher education applying to provide direct victim 
services on campuses or related to campuses must apply under this purpose area. 

Special additional eligible activities and costs: 

• Transitional housing and relocation (including victims’ utility costs, rental assistance, and 
security deposits); and 

• Support services that foster stability and independence, such as childcare. 

Special additional ineligible costs: 

None. 

Special project periods and budget limits: 

Projects may not exceed a 12 month period. Projects must start on either August 1, 2018, or January 1, 
2019. The minimum award is $40,000 and there is no maximum. 

Special program requirement – Confidential Direct Service Providers: 

All personnel compensated under these projects must follow CJD’s Confidential Direct Service Provider 
procedures. To verify this requirement, grantees must upload to eGrants a letter signed by the project’s 
Authorized Official certifying this fact prior to commencing grant activities. 

Details on Confidential Direct Service Providers and the text of the certification is available at 
https://gov.texas.gov/organization/cjd/college-campus-victim-assistance .  

Special program requirement – awareness campaign for confidential services: 

To maximize the utilization of the confidential services provided through grant awards, CJD these 
grantees to submit a plan detailing efforts to raise awareness among students of 1) the confidentiality 
protections offered by campus Confidential Direct Services Providers; and 2) where and when 

https://gov.texas.gov/organization/cjd/transitional-housing
https://gov.texas.gov/organization/cjd/college-campus-victim-assistance
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confidential services are available, how to access them, and which service providers and authorities are 
covered by confidentiality provisions and which are not. These activities may include inclusion in student 
orientations, campus-wide emails, pamphlet materials, and/or outreach to peer leaders/influencers. 

Plans must be submitted to CJD via an upload to eGrants within 90 days of the beginning of the project 
period in order to continue receiving reimbursements. 

Sexual Assault Forensic Services 
Sexual Assault Forensic Services projects are eligible for expanded equipment and activities related to 
Sexual Assault Nurse Examiners (SANE) and Sexual Assault Response Teams (SART). Grantees under this 
purpose area are required to either include a victim advocate (a best practice for SARTs and SANEs) in 
their application or certify that they already have an advocate in place.  

Through these projects, CJD seeks to improve and expand the support services associated with sexual 
assault forensic exams available to victims in the immediate aftermath of the crime by supporting the 
expansion of – and reinvestment in – sexual assault forensic service programs and the adoption of SANE 
and SART best practices. By increasing the availability and quality of immediate forensic services, the 
initiative will improve the long-term health and safety outcomes for survivors of sexual assault.  

For more information on SANEs, SARTs, and this grant program, go to 
https://gov.texas.gov/organization/cjd/SAFS . 

Special organizational eligibility: 

Applications may only be submitted by rape crisis centers, emergency shelters and other non-profit, 
non-governmental organizations or tribal programs (e.g. transitional housing) with a primary focus of 
providing direct supportive services to sexual assault and human trafficking victims/survivors. For the 
purpose of this grant, applicants may have existing SART or SANE teams or may use funding to start 
programs. Funding may also be used for related crisis services and programs. In cases where funding is 
used to establish new programs, applicants must demonstrate that the agency housing or sponsoring 
the program (i.e., a rape crisis center housing a SANE program) has a proven track record of providing 
effective victim services and that staff are qualified to establish such programs. 

Special additional eligible activities and costs: 

These projects may generally include funds for other services associated with the first-96-hours 
response to sexual assaults (excluding those prohibited under the general Eligible Activities and Costs), 
including: 

1. Equipment, technology, and supplies used in the provision of forensic medical services (such 
as colposcopes or high-definition cameras); 

2. Activities performed by SANE nurses that are not medical or legal services (such as emotional 
support, advocacy, or program coordination); and 

3. Program coordination for Sexual Assault Response Teams. 

  

https://gov.texas.gov/organization/cjd/SAFS
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Special additional ineligible activities and costs: 

While funding may be used to cover some costs associated with forensic services, grant funds may not 
be used to supplant funding from law enforcement or other agencies that currently reimburse service 
providers for forensic exams and other expenses, or other such funding required to be provided under 
statute. Grant funds may also not be used to supplant Crime Victims’ Compensation (CVC) funds. 

Grant funds may also not be used for administrative costs. 

Special project periods and budget limits: 

Projects may not exceed a 12-month period. The minimum award is $10,000 and there is no maximum. 

Special program requirement – victim advocate: 

Applicants must either include at least one victim advocate in their project budget or upload a 
certification to eGrants that they already have such advocates in-place. For the text of the certification, 
go to: http://gov.texas.gov/cjd/SAFS .  

Victim Assistance System Improvement 
Victim Assistance System Improvement projects are those that do not provide direct services to victims 
but seek to improve the overall system of victim assistance, including providing training or other support 
to direct services providers. However, research projects are not eligible. 

Special additional eligible activities and costs: 

1. Materials and curriculum development; and 

2. Training, professional development, or technical assistance – provided to others. 

Special additional ineligible activities and costs: 

1. Direct victim services. 

Special project periods and budget limits: 

Projects may not exceed a 24-month period. There are no special budget limits. 

Program-Specific Details 

Timeline 
Action Date 
Funding Announcement Release 12/01/2017 
Online System Opening Date 12/18/2017 
Final Date to Submit an Application 02/20/2018 at 5:00PM CST 
Earliest Project Start Date 10/01/2018 (exceptions for College Campus projects) 
Latest Project Start Date 12/01/2018 (exceptions for College Campus projects) 

http://gov.texas.gov/cjd/SAFS
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Funding and Reporting Details 
Category Detail 
Funds Available  Up to $130 million1 
Budget Minimum $10,000 
Budget Maximum None 
Match Requirement 20% of total project cost2 
Project Period - Continuation projects: 24 months 

- First-year projects: 12 months 
- Projects receiving a 24-month award in 2017 are not eligible 
for continuation funding, but current grantees may apply for 
new and substantially dissimilar projects. 

Funding Source Federal: Authorized under the Victims of Crime Act of 1984 
(VOCA) as amended, 42 U.S.C. 10601. 

Financial Reporting At least quarterly, submitted via Financial Status Reports in 
eGrants 

Financing method Reimbursement-for-costs basis 
Progress Reporting - Quarterly, submitted via the Public Policy Research Institute at 

Texas A&M University at http://cjd.tamu.edu  
- Additional reports may be required 

1) VOCA funds are made available through a Congressional appropriation. All awards are subject to the 
availability of federal funds and any modifications or additional requirements that may be imposed by law. 

2) Total project cost is the aggregate of OOG grant funds, cash match, and in-kind match. Go to the Guide to 
Grants, available at http://gov.texas.gov/cjd/resources for more information. 

Program-Specific Requirements 
In addition to the special requirements for specific purpose areas detailed above, all projects under this 
funding announcement must meet these requirements: 

Budgeting requirement: 

Applicants are strongly cautioned to only apply for the amount of funding they can responsibly expend 
in the grant period. CJD will be tracking expenditure rates throughout the life of the grants and may take 
action to avoid large de-obligations at the end of grant periods. 

Demonstrated capabilities or funding:  

Applicants must have a demonstrated record of providing effective victim services. In rare cases where 
services are critically needed, CJD may award funds to entities that have not yet demonstrated a record 
of providing services, if they can demonstrate that (1) 25 percent of their financial support comes from 
non-federal sources (to demonstrate financial stability); and (2) the entity is already operational at the 
time of application.  

Applicants must submit adequate information in the “Capacity & Capabilities” section of the eGrants 
application to determine which of these conditions they are applying under. 

  

http://cjd.tamu.edu/
http://gov.texas.gov/cjd/resources
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Cultural competency: 

Applicants must be culturally competent when providing services to victims. Victim service providers 
must have the ability to blend cultural knowledge and sensitivity with victim restoration skills for a more 
effective and culturally appropriate recovery process. Cultural competency occurs when: (1) cultural 
knowledge, awareness and sensitivity are integrated into action and policy; (2) the service is relevant to 
the needs of the community and provided by trained staff, board members, and management; and (3) 
an advocate or organization recognizes each client is different with different needs, feelings, ideas and 
barriers. 

Victim services assessment survey: 

All recipients of funding under this announcement may be required to participate in a victim services 
assessment during their grant period, as directed by CJD. 

Special requirements for vehicle purchases: 

Only non-profits will be eligible to purchase vehicles under this funding announcement. The vehicles 
must be for the purpose of transporting victims to receive various services. Applicants must explain 
where prompted on the Narrative tab of their eGrants application how the vehicles will be utilized and 
how that strengthens their delivery of victim services. 

Standard CJD Requirements 
When accepting an award under this funding announcement, the grantee agrees to comply with a 
variety of state and federal laws and regulations, including requirements related to Uniform Crime 
Reports, criminal history reporting, and immigration and customs enforcement requests. For more 
information see the following documents, available at http://gov.texas.gov/cjd/resources.  

 Standard Certifications and Requirements 

 Grantee Conditions and Responsibilities 

 Guide to Grants 

Selection Process 
Application Screening: CJD will screen all applications to ensure that they meet the requirements 
included in the funding announcement. Applications that meet those requirements will move forward to 
the merit review phase. 

Merit Review – Local Projects: Projects with a local impact will be reviewed by a panel appointed by the 
local Council of Governments using their own criteria. The merit review panels will assess the 
applications for quality and rank by priority, and then report their findings to the CJD executive director. 

Merit Review – Statewide Projects: Projects with a statewide impact will be reviewed by a panel 
appointed by the CJD executive director in an effort to prioritize funding. The merit review panel will 
assess and score each application on a 100-point scale, and then report its findings to the executive 

http://gov.texas.gov/cjd/resources


CJD Funding Announcement: General Victim Assistance Program 

13 

director. Scores will be based on standard criteria. For more information, see How to Apply for a CJD 
Grant, available at http://gov.texas.gov/cjd/resources.  

Final Decisions – All Projects: The executive director will consider merit review rankings along with 
other factors and make all final funding decisions. Other factors may include cost effectiveness, overall 
funds availability, CJD or state government priorities and strategies, legislative directives, need, 
geographic distribution, balance of focuses and approaches, or other relevant factors. 

CJD may not fund all applications or may only award part of the amount requested. Per Rule 3.9 of the 
Texas Administrative Code, all funding decisions made by the executive director are final and are not 
subject to appeal. The receipt of an application by CJD does not obligate CJD to fund the grant or to fund 
it at the amount requested. 

Announcements 
After CJD makes final funding decisions, each applicant will receive either an unfunded notice or a 
preliminary decision notification or final grant award. Release of final grant awards for federally funded 
programs are always contingent on CJD’s receipt of the federal grant award for that program and CJD 
cannot release or guarantee funding to any applicant until it has received and accepted the federal 
award and a determination is made that adequate funding is available.   

http://gov.texas.gov/cjd/resources
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About CJD  
Our mission at the Criminal Justice Division is to direct much needed resources to those who 
are committed to making Texas a safer place and those who help victims of crime to recover 
and feel safe again.  In carrying out this mission, we are committed to helping our grantees by 
actively finding ways for them to accomplish their goals and by making sure that we always 
have our eye to identifying the approaches that work best.  We envision positive and 
beneficial working relationships with our grantees where we provide as much assistance as is 
needed and where are always ready with answers, not burdensome restrictions or 
requirements. 

CJD will make over $275 million in funding available to hundreds of organizations during state 
fiscal year 2018 for juvenile justice, delinquency prevention, victims services, law 
enforcement, prosecution, courts, specialty courts, prevention of child sex trafficking, and 
other types of projects to benefit Texans. 
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City Council Meeting 

March 8, 2018 
 

 
 
Agenda Item #:          5 

Agenda Title:              Consider awarding bid for Airport  
Automated Weather Observation System (AWOS). 

 
Council Action to be taken: Approve Award to DBT Transportation Services, LLC  

Department Submitted:   Airport 
 
Staff Contact:     David Cornelius, Manager 
 
 

1. PURPOSE/DESCRIPTION 
 
Taking action at this meeting and awarding the contract to low bidder (DBT Transportation 
Services, LLC) allows the Airport to move forward with finalizing a contract to begin 
construction. 

 
An AWOS is greatly desired by pilots and meteorologists.  The system provides current 
weather data to pilots planning to fly in to Taylor Municipal Airport as well as local 
government and weather departments needing current weather conditions in the area.  
 
One bid was received.  City staff was advised likely would only receive one, possibly two, 
bids for this project since it is specialized equipment.  The one bidder is well known for 
successful install and maintenance of this equipment. 

 
Staff recommends awarding contract to DBT Transportation Services, LLC in the 
amount of $178,693.00. 
  

4. FUNDING SOURCE 
 
The estimated cost of the project was $200,000.  Actual low bid received is less than 
estimate.  75% of the project will be funded by TxDOT Aviation grant funds.  25% of the 
project will be funded by Airport funds from the previously issued Airport bond. 
  

2. STAFF ANALYSIS  (Why and How) 

3. RECOMMENDATION  

   STRATEGIC PILLAR 
 

☐  Streets/Infrastructure 

 

☒  Quality of Life 

 

☐  Economic Vitality 



 
     

5. TIMELINE 
 
On December 14, 2017 council passed the AWOS Grant Resolution that indicated to 
TxDOT Aviation that Taylor Municipal Airport has funds and construction of the AWOS 
will be completed in 2018.   
 

6. PRIOR COUNCIL ACTIONS TAKEN 
 
12/14/2017 –  Council passed AWOS Grant Resolution 
12/24/2017 –  Bid posted for AWOS RFP 
1/7/2018 –  Second newspaper posting of AWOS RFP 
1/17/2018 –  Bid opening 
2/22/2018 –  TxDOT Commission approved funding for AWOS project 
 

 
  

8. ATTACHMENTS 
  
5a Bid proposal received. 

7. OTHER OPTIONS (In order of preference) 































































 

  
 

 
City Council Meeting 

March 8, 2018 
 

 
 
Agenda Item #:          6 

Agenda Title:              Executive Session 
 
Council Action to be taken: Consult with City Attorney 

Department Submitted:   City Administration 
 
Staff Contact:     Isaac Turner, City Manager 
 
 

1. PURPOSE/DESCRIPTION 
 
This Executive Session is called to consult with the City Attorney. 

  
The Taylor City Council will conduct a closed meeting under Section 551.071 of the 
Texas Government Code in order to meet with its City Attorney on a matter in which the 
duty of the Attorney to the governmental body under the Texas Disciplinary Rules of 
Professional Conduct of the State Bar of Texas authorize and allow such a closed meeting 
and which Rules conflict with the Texas Open Meetings Act. 

  
  

4. FUNDING SOURCE 
 
     

5. TIMELINE 
 
 

6. PRIOR COUNCIL ACTIONS TAKEN 
 

 
  

8. ATTACHMENTS 
6a.  Executive Session Certified Agenda  

2. STAFF ANALYSIS  (Why and How) 

3. RECOMMENDATION  

7. OTHER OPTIONS (In order of preference) 

   STRATEGIC PILLAR 
 

☐  Streets/Infrastructure 
 

☐  Quality of Life 

 

☐  Economic Vitality 



(Executive session Consolidated Form) 

TAYLOR CITY COUNCIL 
CERTIFIED AGENDA - EXECUTIVE SESSION 

 
 
1. OPEN MEETING ANNOUNCEMENT 
 
The City of Taylor City Council convened in Open Session, declared a quorum on March 8, 

2018 and has posted an Official Agenda indicating the possible need for an Executive 

Session.  The Council will now adjourn into Executive Session pursuant to the Texas Open 

Meetings Act, Government Code Section: 

 

 551.071  To consult with its attorney regarding a matter in which the duty of 
   the attorney to the City conflicts with the Open Meetings Act.   
 

 551.071(1)  To consult with its attorney regarding pending or contemplated  
litigation or settlement offers including pending or contemplated 
administrative proceedings governed by the Administrative Procedure 
Act.   

 
 551.074 Regarding personnel matters 
 
 
 551.087 Regarding economic development negotiations and considering  
   financial or other incentives to a business prospect that the City  
   seeks to have locate in or near the City of Taylor.   
 
Any action resulting from the Executive Session will be taken in Open Session immediately 

following the Executive Session.  

 
2. BACK TO OPEN SESSION  
 
The time is now __________ and we will reconvene into Open Session.  No action or vote 

was taken on any matter discussed in Executive Session.  

 
CERTIFICATION 

 
 As Mayor of the City of Taylor, I do hereby certify that this Agenda of an Executive 
Session of the City Council is a true and correct record of the proceedings. 
 
 WITNESS my hand this the ________ day of ___________________. 
 

____________________________ 
                Mayor  

X
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